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Towns & UNC discuss framework for planning and 
developing the Horace Williams tract.

All parties 
agree and joint 

process 
begins.

Parties don't agree, and 
Chapel Hill moves forward, 
taking UNC concerns into 

account.

Conduct foundational studies.

Transportation Land 
conservation Fiscal Equity

HWCC 
principles

Develop new zone.

Involve 
UNC 

trustees
involve 
Orange 

Co 
residents

Create 
phases 
tied to 

capacity

Use 
outside 

expertise

Establish 
enforce-

ment 
process

Hold 
public 

hearings

OR

Review concept plans.

UNC submits 
concept plans Town reviews 

plans

Charettes

UNC & town 
develop plan 

"visualization"
Expert 

consultants

Hold 
public 

hearings

Review development proposals.

outcome:
Established 
process for 
how to 
proceed, ie: 
steps B 
through E.

outcome:
Reports, 
proposals, & 
recommen-
dations.

outcome:
Zoning 
regulations to 
guide 
development 
of HW tract.

outcome:
Public 
discussion of 
UNC proposal, 
collaboration, 
negotiation, 
and approval 
of concept 
plan(s) for HW 
tract.

outcome:
Approval of 
site plans and 
permits.

Additional 
town review

Process to be determined by 
steps A & C.


