Chapel Hill Community Center Systems Renovation
Value Engineering Schedule - Option B: Base Bid Plus Alternates 1,3,5 & 7
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ll:lri,ginal Base Bid without alternates | 5 I 121 dm | | § 1,721,400
"1 |Alternate | - Preferred Brand Alternate: Translucent Pool Enclosure by Structures Unlimited | NC | Accepted : NIC|§ 1,721,400 |
[ f f
- o . . : | ]
2 |Altemate 2 - Replace wood floor in gym, replace doors/frames : s 111,200 | Rejected | § : $ 1721400 |
| |
| |
.3 |Alternate 3 - Replace HY AC system serving central area (area other than pool and gym) | ¥ 120,700 : Accepted | § 121,700 | § 1,843,100 :
L | | ! | |
4 | Alternate 4 - Provide HVAC gystem serving gymnasium | ¥ 186,800 | Rejected l's - & J,ME,IUI} |
| |
! . . . — R B N I !
S |Alternate 5 - Replm metal lockers and benches in locker rooms with new solid polymer lockers | § 24,600 | Accepted T 5 24,600 I § 1,867,700 |
| | | | |
- . ! | ;
6 |Altenate 6 - Provide formed and poured balance tank I 20,500 | Rejected | § - s 1867700 1
| |
| I ) i
1 | Alternate 7 - Preferred Brand Alternate: Provide Stantrol System 4 automatic chemical feed | § 1,600 : Accepted | § 1,600 | § 1,869,300 |
| [Dﬂﬂtr-’.‘bfler | | | | |
| £ |Locate the condensing unit NC-1 on the sun deck next to the pool building eliminating the I's (152,000)  Accepted I s {152,000) I,?I?',Sflﬂ |
|underground condensate piping. MNote: excludes any cost for a structural frame or new concrete ' | |
| pu:l for umit to sit on since il should ke able to just sit on the exisling sun deck slab, | I | | |
| 9 | Locate the condensing unit CU-1 on the roof next to the gym. Includes roof flashing and e (17,700))  Rejected : g - 'Is I;m,mn‘
| additional structural steel as needed to accommodate the roof top unit. Note: this deduet only I | | |
| Il.ppliu if alternate #4 is accepted. : | | | |
| | \
! . - - - } 1 | . 1
| 1o ‘Il"rmridu SP1 Advent light fixtures for types "P" and "P1” in licu of specified Dixtures. See cut | < {4,500}/ Rejected | & - % 1,717,300 |
| 'muﬁ from lighting manufacturer. According to the electrical engineer this fixture does not fully | ' | l I
:l ‘meet specifications (see revised option 19 below). , ; ( ' |
| 11 1D¢l¢t¢ stainless stee] b under the backfow preventors in the tqmpmml room. Backflow | ¥ {JJW}I Rejected 1 % - ] 1.?1?,30;1 |
| |
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12 il-‘urnjsh and install the Actionflex LP (Modi

#

mn?ﬂuﬂi_

NS Rl v o N B
fied) floating floor system in liew of the specified . 5 (8,200)
|

Anchor Flex LP system. The Actionflex system is a floating floor system which includes one layer

'of 6 mil poly with one layer of 1/4" foam, 2 layers of /8" CDX plywood (nailed and glued ' -
|ogether) and 2532 x 1-1/2" #2 and better “Edge Grain® maple flooning. Overall Noor thickness | |
|would be same as specilfied system (1-3/4" thick). Note: this deduet only applies if alternate 82 | (

is accepied. (
e - . . . . H
! 13 Upgrade item 12 above to 172" foam instead of 1/4™ foam which is the typical foam thickness for I 5 1,800
| lthe Actionflex system. This would raise the overall thickness of the floor 1o 27, |
— —— . —— 1 L
| 14 lBuhIilul.t Stark filters for the specified filters, | $ {1,800,
} i | i
T Change FRP doors with aluminum frames to galvanized hellow metal flush doors and galvanized ! i {?.EM}III
| 'hollow metal frames. |
| 16 |Change aluminum storefront sysiem from painted white finish to clear anodized finish. | § (3.000)
[
| 17 |Delete the 2 coats of white coating on the modified roof - this is not needed to maintain the 30 $ {3,500}'
lyw WEFTARTY. ' |
18 \In addition to relocating the condensing unit CU-1 on the roof next 1o the gym, change this ! £ {30,600
! (specified unit to a Carvier Moisturemiser Unit (Model # QC#6-01178). This packaged unit will be |
| !located on the roof beside the gym and delete the need for the suspended steel structure in the | |
| |gym. Includes roof Nashing and additional strectural steel as needed to accommodate the roof top, i
unit. Note: This deduct may be accepted in addition to the deduct given in item #9 above but
| again only applies if aliernate #4 is accepied. |
- “SulE— . - - . . S— '
I 1% Provide SP1 model EIP3 140 "totally enclosed” light fixiures with lamping and integral ballasts for wie !
| ltypes "P" and P17 in lieu of specified fixtures per electrical engineers request. | |
| . - |
I 20 '$ - |
| |
|
! i
2! $ ;
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