
TOWN OF CHAPEL HILL PUBLIC HOUSING 
PROJECT BASED BUDGETING 

PROJECT 1 PROJECT 2 ADMIN TOTAL 

HUD CONTRIBUTION 480,348 520,376 1,000,724 
RENTAL INCOME 175,800 188,200 364,000 
EXCESS UTILITIES 3,840 4,160 8,000 
MlSC RENTAL REVENUE 7,200 7,800 15,000 
INTEREST INCOME 39,000 39,000 
MISC REVENUES 576 624 1,200 

TOTAL REVENUES 

SALARIES - FULL-TIME 181,005 197,014 
SALARIES - OVERTIME 11,880 10,120 
FICA 14,756 15,846 
RETIREMENT 19,114 20,527 
GROUP INSURANCE 27,462 36,729 
RETIREE MEDICAL 
WORKERS COMPENSATION INS 11,471 9,771 
SUBTOTAL PERSONNEL 265,688 290,007 

ACCOUNTING FEES 
LEGAL FEES 
PERSONNEL AGENCY PMTS 
BUSINESS MEETINGS & TRAINING 
DUES & SUBSCRIPTIONS 
TELEPHONE 
TELEPHONE MAINTENANCE 
VOICE MAIL 
NETWORK/DATA  COMMUNIC. 
CELLULAR PHONES 
POSTAGE 
PREVENTIVE MAINTENANCE 
UNIFORM RENTAL 
ELECTRICITY 
GAS 
WATER AND SEWER 
FLEET USE CHARGES 
STORMWATER 
SOFTWARE LICENSES/SUPPORT 
INTERNET 
MISC. CONTRACTED SERVICES 
SUPPLIES 
COMPUTER SMALL EQUIP/SUPPLIES 
COPYING COSTS 
SMALL EQUIPMENT 
MAINTENANCE SUPPLIES 
UNIFORMS/CLOTHING ALLOTMENT 
VEHICLE FUEL 
TENANT ACTIVITIES 
TENANT PARTICIPATION ACTIVITY 
BAD DEBT EXP 
LIABILITY INSURANCE 
BOND INTEREST EXP 575 575 
SUBTOTAL OPERA TING 253,160 251,472 119,731 624,363 

ATTACHMENT 3



TOTAL EXPENSES 

SUBTOTAL REVENUE - EXP 

TOWN OF CHAPEL HILL PUBLIC HOUSING 
PROJECT BASED BUDGETING 

PROJECT 1 PROJECT 2 ADMIN TOTAL 

PROPERTY MGMT FEES 
BOOKKEEPING FEE 
ASSET MGMT FEE 

NET INCOME/LOSS 


