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ATTACHMENT 1

Date  April 24, 2007

To: Mayor Foy and the Chape Hill Town Council

From: Robert Dowling, ExecutiveDirector

Re Quarterly statusreport for quarter ended March 31,2007

Thefirst quarter of 2007 was dominated by four organizational activities:
1. Conveyingour operating challengesto local governments
2. Marketing of existing Land Trust properties
3. Planningfor our statewideconferencein April
4. Staff transition

Operating Challenges- Asthe Council isaware, the Land Trust modd faces
challenges maintaining affordability in the face of stagnant HUD income limits. In
March, HUD announced that the median family incomein our MSA declined by
2.6% between 2006 and 2007. Thismay mean that our maximum incomelimits
(80% of the areamedian income) may remain unchanged for even longer than we are
projecting. Theonly way to keep homes affordablewill be to add subsidy as homes
areresold. | feel confident that we havelined up sufficient subsidy fundsto manage
thisissuein 2007 and well into 2008.

Thesecond challengeof ensuring that Land Trust homes arewell maintained over
timeismorevexing. Resolvingthischalengewill requireestablishingareserve
account for futuremaintenance. However establishing reservesfor future expenditure
may not be an eligible use for our typical sources of subsdy (HOME, CDBG and
County bond funds). Without thesereserves, werisk allowing Land Trust homesto
fall into disrepair over time. Our challengeis to identify a source of fundsthat can be
used for maintenance reserves.

Lastly, the Land Trust will face increasing chalenges managing the workload that
will berequired of usin theimmediatefuture. Taking on property management of
our existing inventory of 125 homes will require additional staffing in 2007-08. The
responsibilitiesof marketing and salling morethan 100 homesthat have already been
approved by theloca governmentsisamoredauntingtask that will requiremore
staff resourcesin the 2008-09 fiscal year.

MarketingLand Trust Properties- Duringthe quarter we were marketing six
existing Land Trust properties, oneof which closed in January. Wewereaso
marketing or preparingbuyersfor six additional propertiesthat are new to the Land
Trust, two of whicharein Larkspur and one of whichisin Northside. We expect to
closeon at least five homesin the current quarter.

Our sales and marketing staff conssts of one full-time, and one part-timeempl oyee,
both of whom have young children. Asaresult, our ability to absorb alarge volume
of new homesis somewhat restricted.
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It should be mentioned that selling Land Trust homes recently becamemore challenging
because weingtituted our new model, which includes assessing a stewardshipfeeto every
new homeowner. The stewardshipfee addsto the cost of our properties, and may even
discourageshort-term buyers from purchasing a Land Trust home. However, whilewe
recognizethat the stewardship fee makes our homesless affordable, we believethefeeis
necessary if our homes areto be maintained in the future.

TheNC Community Land Trust Conference- Along with the Durham Community
Land Trustees, wearehosting thefirst ever NC CLT conferenceat the Friday Center on
April 26th and 27th. More than 125 people from NC and six other states will be attending
to learn the nuancesof the CLT model from John Davisand Mary O'Hara, two nationally
recognizedleadersof the CLT movement. The conferenceis oriented to the many
communitiesthat are considering startinga community land trust to deal with their
affordabl ehousing problems, but wewill also have classesfor groupsthatarealready
established. A highlight of the conferencewill be abustour of land trust propertiesin
both Orange and Durham Counties.

Staff Trangtion - In March we hired Gricelle Font to manageour event planning,
communi cationsand administrativeresponsibilities. Asanativeof Puerto Rico, Gricelle
has already been very helpful to our outreach effortsto the Hispanic popul ation.

Unfortunately, in March we a so received the resignation of Ann Griffin, our construction
manager for the past three years. Ann will be going to work for ageneral contractor, but
shelll continuedoing work for uson a contract basisfor severa more months. Ann's
expertiseand vison will bemissed. We will belookingfor anew construction manager,
aswell as aproperty manger, in the current quarter.

In summary, Orange Community Housing and Land Trust continuesto evolveto meet the
challengespresented by the CLT model. Our objectiveissmple: providehomesthat will
remain affordableand well maintained forever. Thisis not an easy undertaking, but
combined with inclusionary housing, thismodel may be our last best hope to integrate
affordable homeownership opportunitiesinto newly-built neighborhoods. | can assure
you that the board and staff of the Land Trust are committed to making this modd work
both for low-incomefamiliesand the communitiesin which the housingis located.
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