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[Parking Needs Determination] [Parking  Needs  Analysis]



Study Area Parking SupplyStudy Area Parking Supplyy g pp yy g pp y

Parking Supply Private vs PublicParking Supply
On-Street = 161 Stalls

Off-Street = 3,201 Stalls
Total = 3,362 Stalls

Private vs. Public
Private = 2,522 (75%) Stalls

Public = 840 (25%) Stalls
Total = 3,362 Stalls



Parking SupplyParking Supply
Parking Supply Comparison

Parking SupplyParking Supply

→ 50% + Public (Best Practice)

25%

→ 50% + Public (Best Practice)

→ Aids In Shared Use

→ Reduces Waste25%
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→ Reduces Waste
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On-Street/Private /Public Parking
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On-Street/Private /Public Parking

→
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Land Use BasisLand Use BasisLand Use BasisLand Use Basis
Retail            125,562 sf           12%Retail            125,562 sf           12%
Office            180,949 sf           17%Office            180,949 sf           17%
Service         128,832 sf           12%Service         128,832 sf           12%
Resident       78,303 sf              7%Resident       78,303 sf              7%
Restaurant   193,199  sf          19%Restaurant   193,199  sf          19%
Church         121,270 sf            11%Church         121,270 sf            11%
Hotel             75,915 sf              7%Hotel             75,915 sf              7%
Bars              55,155 sf              5%Bars              55,155 sf              5%
Rest/Bar        9,725  sf              less than 1%Rest/Bar        9,725  sf              less than 1%
Government   9,890 sf              less than 1%Government   9,890 sf              less than 1%
Misc               48,397 sf             5%Misc               48,397 sf             5%
Vacant           47,561 sf             5%     Vacant           47,561 sf             5%     
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D ti P ki S l /D fi itD ti P ki S l /D fi itDaytime Parking Surplus/DeficitDaytime Parking Surplus/Deficit
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Parking DemandParking DemandParking DemandParking Demand
A.A. Based on Public parking supply of 840 Based on Public parking supply of 840 

spaces and estimated need for 1,280 short spaces and estimated need for 1,280 short 
stay spaces, there is a deficit of parking for stay spaces, there is a deficit of parking for 
customers and visitors (customers and visitors ( 440 spaces)440 spaces)customers and visitors (customers and visitors (--440 spaces)440 spaces)

B.B.Current overall surplus including all public Current overall surplus including all public 
and private parking is 368 spacesand private parking is 368 spacesand private parking is 368 spacesand private parking is 368 spaces

(assumes loss of Lot 5 169 spaces)(assumes loss of Lot 5 169 spaces)
C. 5 year future surplus 291 spacesC. 5 year future surplus 291 spacesy p py p p

(no development on Lot 5 assumed)(no development on Lot 5 assumed)
D. 10 year surplus 213 spacesD. 10 year surplus 213 spaces
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Parking OptionsParking OptionsParking OptionsParking Options

AA Take No ActionTake No Action –– No ChangeNo ChangeA.A. Take No Action Take No Action No ChangeNo Change
B.B. Minor Actions Minor Actions –– Better Efficiency, No Added Better Efficiency, No Added 

Public ParkingPublic Parkinggg
C.C. Major Actions Major Actions –– Better Efficiency, Added Better Efficiency, Added 

Public ParkingPublic Parkinggg
D.D. All Public Parking Model All Public Parking Model –– No Private No Private 

Parking, Greatest EfficiencyParking, Greatest Efficiency
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Parking OperationsParking Operationsg pg p
•• Parking rates and fees need to cover operating Parking rates and fees need to cover operating 

expenses debt service and provide for aexpenses debt service and provide for aexpenses, debt service and provide for a expenses, debt service and provide for a 
sinking fund for repair and replacementsinking fund for repair and replacement

•• Prepare budget that explains the revenues andPrepare budget that explains the revenues and•• Prepare budget that explains the revenues and Prepare budget that explains the revenues and 
costs so the stakeholders understand where costs so the stakeholders understand where 
revenues gorevenues gogg

•• Consider using excess net revenue to support Consider using excess net revenue to support 
downtown activities such as banners, signage downtown activities such as banners, signage g gg g
etc.etc.
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Parking DurationParking DurationParking DurationParking Duration

•• Two hour parking is sufficient in high demandTwo hour parking is sufficient in high demandTwo hour parking is sufficient in high demand Two hour parking is sufficient in high demand 
areasareas

•• Need 15 to 30 Minute spaces as first or last Need 15 to 30 Minute spaces as first or last pp
spaces on block facespaces on block face

•• Areas where no customer/visitor parking is Areas where no customer/visitor parking is p gp g
required, eight hour spaces sufficientrequired, eight hour spaces sufficient

•• Review possibility of adding +/Review possibility of adding +/-- 20 spaces on20 spaces on--
street on Franklin between Columbia to west of street on Franklin between Columbia to west of 
Church on north sideChurch on north side
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Parking DurationParking DurationParking DurationParking Duration

•• Consider giving 1Consider giving 1stst 15 minutes free..if possible to15 minutes free..if possible toConsider giving 1Consider giving 1 15 minutes free..if possible to 15 minutes free..if possible to 
do with metersdo with meters

•• Consider using higher incremental charges for Consider using higher incremental charges for g g gg g g
parking after the fourth hour for example as parking after the fourth hour for example as 
opposed to peak period chargesopposed to peak period charges
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Specialty OnSpecialty On--StreetStreetSpecialty OnSpecialty On StreetStreet

•• Valet ParkingValet ParkingValet ParkingValet Parking
–– Expand To EastExpand To East
–– Good Option For Evening Peak Demand Times & Good Option For Evening Peak Demand Times & p gp g

EventsEvents
–– Need To Formalize & ID Valet Use of OffNeed To Formalize & ID Valet Use of Off--Street Street 

Stalls (which lots) Use and Signage of OnStalls (which lots) Use and Signage of On StreetStreetStalls (which lots), Use and Signage of OnStalls (which lots), Use and Signage of On--Street Street 
Spaces, Fees, and Associated RegulationsSpaces, Fees, and Associated Regulations
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BicycleBicycleBicycle Bicycle 

•• Expand TrailsExpand TrailsExpand TrailsExpand Trails
•• Consider Bicycle LanesConsider Bicycle Lanes
•• Consider Bicycle Parking In Downtown In SafeConsider Bicycle Parking In Downtown In Safe•• Consider Bicycle Parking In Downtown In Safe Consider Bicycle Parking In Downtown In Safe 

LocationsLocations
•• Look to Install Bike Racks/LockersLook to Install Bike Racks/LockersLook to Install Bike Racks/LockersLook to Install Bike Racks/Lockers

(especially in any new parking structure)(especially in any new parking structure)
•• MarketingMarketing•• MarketingMarketing
•• Enhances Chapel HillEnhances Chapel Hill
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PedestrianPedestrianPedestrian Pedestrian 

•• Minimize ConflictMinimize ConflictMinimize ConflictMinimize Conflict
•• Signs (WaySigns (Way--finding)finding)
•• Traffic CalmingTraffic Calming•• Traffic CalmingTraffic Calming
•• Safety Enhancements In Downtown AreaSafety Enhancements In Downtown Area

–– LightingLightingLightingLighting
–– LandscapeLandscape
–– Police PresencePolice Presence

•• Policy Initiative & Budget On Part Of TownPolicy Initiative & Budget On Part Of Town
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SignsSignsSignsSigns
•• Consider a new downtown sign program and Consider a new downtown sign program and g p gg p g

include the following types of parking signs include the following types of parking signs 
using a common logo and color schemeusing a common logo and color scheme
I d iI d i•• IntroductionIntroduction

•• DirectionDirection
L tiL ti•• LocationLocation

•• Identification Identification 
Way FindingWay Finding•• Way FindingWay Finding
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MarketingMarketingMarketingMarketing
•• Develop parking marketing material that can be Develop parking marketing material that can be p p g gp p g g

coco--distributed with other downtown promotional distributed with other downtown promotional 
materialmaterial
U d l d i i di id lU d l d i i di id l•• Use maps and news letters to advise individuals Use maps and news letters to advise individuals 
of upcoming changes to the parking system and of upcoming changes to the parking system and 
to advise downtown employees about theto advise downtown employees about theto advise downtown employees about the to advise downtown employees about the 
importance of reserving onimportance of reserving on--street parking for street parking for 
customers/visitorscustomers/visitors
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MarketingMarketingMarketingMarketing

•• Use Web site and have business and UNCUse Web site and have business and UNCUse Web site and have business  and UNC Use Web site and have business  and UNC 
kinked to itkinked to it

•• Involve UNC in planInvolve UNC in planpp
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EnforcementEnforcementEnforcementEnforcement

•• 2 Officers….was not found to be overzealous2 Officers….was not found to be overzealous2 Officers….was not found to be overzealous2 Officers….was not found to be overzealous
•• Officers need to be dedicated to enforcementOfficers need to be dedicated to enforcement
•• Use Handhelds To Track Shuffling & IssueUse Handhelds To Track Shuffling & Issue•• Use Handhelds To Track Shuffling & Issue Use Handhelds To Track Shuffling & Issue 

Courtesy TicketCourtesy Ticket
•• Courtesy Ticket Is Where First One Is FreeCourtesy Ticket Is Where First One Is FreeCourtesy Ticket Is Where First One Is Free Courtesy Ticket Is Where First One Is Free 

(Good Community Promotion)(Good Community Promotion)
•• Will required updated softwareWill required updated softwareequ ed updated so t a eequ ed updated so t a e

Rich and Associates, Inc.
Parking Consultants
Rich and Associates, Inc.
Parking Consultants

 



Privately Developed ParkingPrivately Developed ParkingPrivately Developed ParkingPrivately Developed Parking

•• Consider Discouraging Privately DevelopedConsider Discouraging Privately DevelopedConsider Discouraging Privately Developed  Consider Discouraging Privately Developed  
Surface Parking In the Downtown AreaSurface Parking In the Downtown Area
–– Offer Alternatives ElsewhereOffer Alternatives Elsewhere
–– Revise Zoning To Min/MaxRevise Zoning To Min/Max
–– Offer InOffer In--Lieu FeeLieu Fee
–– Consider Public/Private Partnerships Where the Consider Public/Private Partnerships Where the 

Town is Able to Add Spaces to a Parking Structure Town is Able to Add Spaces to a Parking Structure 
or Offer Town Property for Development ifor Offer Town Property for Development ifor Offer Town Property for Development if or Offer Town Property for Development if 
Dedicated Public Parking is DevelopedDedicated Public Parking is Developed
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Interim ParkingInterim ParkingInterim ParkingInterim Parking

•• Partner With UNC to Use Remote Lot First forPartner With UNC to Use Remote Lot First forPartner With UNC to Use Remote Lot First for Partner With UNC to Use Remote Lot First for 
Employees And Then as Needed Employees And Then as Needed 
Visitors/CustomersVisitors/Customers

•• Would Use UNC ShuttleWould Use UNC Shuttle
•• Would Require Marketing Program In Advance Would Require Marketing Program In Advance q g gq g g

and During Loss of Lot 5and During Loss of Lot 5
•• May Require Reallocation of Permit Spaces to May Require Reallocation of Permit Spaces to 

Hourly Spaces and More Temporary Signage to Hourly Spaces and More Temporary Signage to 
Direct Hourly ParkersDirect Hourly Parkers
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New ParkingNew ParkingNew ParkingNew Parking

•• Consider land banking for a new parkingConsider land banking for a new parkingConsider land banking for  a new parking Consider land banking for  a new parking 
structure.structure.



Special Event ParkingSpecial Event ParkingSpecial Event ParkingSpecial Event Parking
•• Partner With UNC to Use Remote Lot First for Partner With UNC to Use Remote Lot First for 

employees and then as needed visitors/customersemployees and then as needed visitors/customers
•• Partner With Private Lots That May Be AvailablePartner With Private Lots That May Be Available

–– The Charge For Parking Would Be Split With The Charge For Parking Would Be Split With 
Property OwnerProperty Owner

–– Town Would Clean Lot and Insure It For The UseTown Would Clean Lot and Insure It For The Use–– Town Would Clean Lot and Insure It For The UseTown Would Clean Lot and Insure It For The Use
–– Town Would Sign And Market The Pooled ParkingTown Would Sign And Market The Pooled Parking

•• PrePre--sell Parkingsell Parkinggg
•• Consistency With PricingConsistency With Pricing--Marketing/PRMarketing/PR
•• Change Unknown To KnownChange Unknown To Known
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Parking ManagementParking ManagementParking ManagementParking Management

•• Parking management is currently notParking management is currently notParking management is currently not Parking management is currently not 
centralizedcentralized

•• This causes issues with perceptions of parkingThis causes issues with perceptions of parkingp p p gp p p g
•• RecommendationsRecommendations

–– Downtown Partnership take on parkingDowntown Partnership take on parkingp p gp p g
–– Can do parking ambassadors, courtesy tickets Can do parking ambassadors, courtesy tickets 

quicker responsequicker response
–– Existing staff retainedExisting staff retained
–– Existing Debt Service +/Existing Debt Service +/-- $460,000/yr$460,000/yr
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SurveysSurveysSurveysSurveys

813 Total Reponses (Excellent Response Rate)

627 Customer/Visitor Responses

111 Employee Reponses 

47 Manager Reponses

Surveys will help with analysis, modeling of some uses will 
be necessary.
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Customer ResultsCustomer ResultsCustomer ResultsCustomer Results

89.2 % Drive and Park (Comparatively Low)

46% Use Public Lots/Structure For Parking 

33% Use Public On-Street Parking

79% Of C t R l O P bli P ki D t t Th79% Of Customers Rely On Public Parking: Demonstrates The 
Crucial Role Of Public Parking To Downtown Economics

Almost Half Park Within 50 Feet

Feel Very Strongly: Inadequate, Won’t Pay

Neutral: Location

30.6% Visit Only One Destination: Can Increase With Focus On 
Pedestrian Activity

O er Half Feel To ing sho ld Onl Be Used For Major Parking
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Over Half Feel Towing should Only Be Used For Major Parking 
Infractions



Employee ResultsEmployee ResultsEmployee ResultsEmployee Results

82.7 % Drive and Park (Comparatively Low)

9.4% Park On Street (statistically, 134 employee cars of 
149 t ll 89 9% f th t / i it ki )149 stalls – 89.9% of the cust./visit. parking)

Almost Half Park Within 50 Feet

Feel Very Strongly: Inadequate Won’t PayFeel Very Strongly: Inadequate, Won t Pay

Neutral: Location

83% Visit Other Shops/Businesses83% Visit Other Shops/Businesses

Over Half Feel Towing should Only Be Used For Major 
Parking Infractions
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Manager ResultsManager ResultsManager ResultsManager Results

36% Have Employee Parking Policy; 64% Don’t

Estimate That 50% Of Their Customers Visit Other 
B iBusinesses

Feel Very Strongly: Inadequate, Location

Neutral: Paid ParkingNeutral: Paid Parking

Almost 90% Visit Other Shops/Businesses

Over Half Feel Towing should Only Be Used For MajorOver Half Feel Towing should Only Be Used For Major 
Parking Infractions
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In A Nut ShellIn A Nut ShellIn A Nut ShellIn A Nut Shell

There Is A Shortage Of Parking Now In Key AreasThere Is A Shortage Of Parking Now In Key Areas

Key Issue Is Large Proportion Of Private Parking 

Enforcement/Management Moved To Downtown 
Partnership Will Help

Consider Land Banking For Future Parking Structure When 
Finances AllowFinances Allow

Signs & Marketing Are Important At Every Phase

Interim Shuttle System Will Be Needed For Lot #5 Closure y
& For Events
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Town of Chapel Hill, NC

Parking Study – Preliinary Findings
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TopicsTopics

Town of Chapel Hill, NC

Parking Study – Preliminary Findings

TopicsTopics

→Project Approach

→Study Area

→Information Gathered

→Field Observations

→Key Findings

→Parking Surplus/Deficit

→Recommendations
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Study Area Aerial PhotoStudy Area Aerial Photo

Town of Chapel Hill, NC

Parking Study – Preliminary Findings

Study Area Aerial PhotoStudy Area Aerial Photo
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Study Area Building MapStudy Area Building Map

Town of Chapel Hill, NC

Parking Study – Preliminary Findings

Study Area Building MapStudy Area Building Map
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On-Street/Private /Public Parking
Town of Chapel Hill, NC

Parking Study – Preliminary Findings

SummarySummary
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Town of Chapel Hill, NC

Parking Study – Preliminary Findings

O iO iOccupancies Occupancies (November 8, 2007)(November 8, 2007)
A.A. OnOn--Street  Street  

Daytime (12:00PM Daytime (12:00PM --2:00PM)       71% occupancy2:00PM)       71% occupancy
Nighttime (6:00PMNighttime (6:00PM--8:00PM)        82% occupancy8:00PM)        82% occupancy

B. Public OffB. Public Off--StreetStreet
Daytime (12:00PMDaytime (12:00PM --2:00PM) 82% occupancy2:00PM) 82% occupancyDaytime (12:00PM Daytime (12:00PM 2:00PM)   82% occupancy2:00PM)   82% occupancy
Nighttime (6:00PMNighttime (6:00PM--8:00PM)    58% occupancy8:00PM)    58% occupancy

C. Private OffC. Private Off--StreetStreet
Daytime (12:00PM Daytime (12:00PM --2:00PM)   72% occupancy2:00PM)   72% occupancy
Ni htti (6 00PMNi htti (6 00PM 8 00PM) 38%8 00PM) 38%
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Nighttime (6:00PMNighttime (6:00PM--8:00PM)    38% occupancy8:00PM)    38% occupancy



Town of Chapel Hill, NC

Parking Study – Preliminary Findings
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Town of Chapel Hill, NC

Parking Study – Preliminary Findings

SummarySummary
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Town of Chapel Hill, NC

Parking Study – Preliminary Findings

O iO iOccupancies Occupancies (December 20,2007)(December 20,2007)
A.A. OnOn--Street  Street  

Daytime (1:00 Daytime (1:00 --3:00PM)       80% occupancy3:00PM)       80% occupancy
Nighttime (10:00Nighttime (10:00--12:00AM)  86% occupancy12:00AM)  86% occupancy

B. Public OffB. Public Off--StreetStreet
Daytime (1:00Daytime (1:00 --3:00PM) 60% occupancy3:00PM) 60% occupancyDaytime (1:00 Daytime (1:00 3:00PM)       60% occupancy3:00PM)       60% occupancy
Nighttime (8:00Nighttime (8:00--10:00PM)    68% occupancy10:00PM)    68% occupancy

C. Private OffC. Private Off--StreetStreet
Daytime (1:00 Daytime (1:00 --3:00PM)       50% occupancy3:00PM)       50% occupancy
Ni htti (8 00Ni htti (8 00 10 00PM) 29%10 00PM) 29%
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Nighttime (8:00Nighttime (8:00--10:00PM)    29% occupancy10:00PM)    29% occupancy
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On-Street/Private /Public Parking
Town of Chapel Hill, NC

Parking Study – Preliminary Findings
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On-Street/Private /Public Parking
Town of Chapel Hill, NC

Parking Study – Preliminary Findings
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EnforcementEnforcementEnforcementEnforcement

Consider going toConsider going toConsider going to Consider going to 
vehicle(s)vehicle(s)


