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THE UNIVERSITY 

of NORTH eARO.LINA 

(It CHAPEL lH.LL 

May 20, 2008 

Ms. J.B. Culpepper 
Town of Chapel Hill Planning Office 
405 Martin Luther King Jr. Blvd. 
Chapel Hill, North Carolina 27514-5705 

UNIVllRSI1Y ARCHITECT AND DffiEcroR 
FAOLITIES PLANNING DEPARTMENT 

103 AIRPORT DRIVE 
CAMPUS BOX 1090 
CHAPEL HILL, NC 27599-1090 

Re: Paul J. Rizzo Conference Center - Phase m 
Concept Plan Proposal 

Dear Ms. Culpepper: 

TEL: 919-843-7254 
FAX: 919-962-9103 
wWw.fpc.unc.edu 

Enclosed please find our concept plan application for an addition to the Paul J. Rizzo Conference 
Center, located at the east side of Meadowmont Lane and north of Highway 54. This project will 
provide an additional 90,000sf of guest rooms, dining space and meeting rooms as a separate 
conference center entity. The proposed project is located on a 15 acre parcel to the immediate 
east of the existing conference center and will be accessed via a driveway from the existing 
property. 

Plans and documents have been prepared and submitted as required by the Town's Concept Plan 
Proposal. Please let me know if any additional information is required. 

Sincerely, 

Anna A. Wu, F AlA 

c. Ms. Pat Crawford 
Ms. Wendy Hillis 
Mr. David Stevens 
Mr. Bruce Runberg 
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TOWN OF CHAPEL HILL 
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Applicant Information 

Name: The University of North Carolina at Chapel Hill; 

Address: c/o Facilities Planning - CB# 1090 

City: Chapel Hill State: ..... N..:.;:C"'---" ____ Zip: 27599 

Phone (Work): 919.8433238 FAX: 919.842.9103 E-Mail: wendy.hillis@fac.unc.edu 

Properly Owner Information (included as attachment ifmore than one owner) 

Name: The University of North Carolina at Chapel Hill Foundation (proposed Phase ill property) 

The Board of Trustees of the Endowmen~ FWd of the Upivwsity of North Carolina at Chapel Hill (~xisting 

Rizzo property) Phone 919.842.9063 

Address: c/o The University Property Office. 103 Airport Drive, Campus Box 1060 

City: Chapel Hill State: NC Zip: -=2:.:..7~59~9:....-____ ~_ 

Development Information 

Name of Development: Paul J. Rizzo Conference Center atMeadowmont- Phase III (modification of SUP) 

Existing Site Tax Parcel ID #: _--",9...!-79=o.;8 .... -0...,2=--..::.86"",,-.=.3.:::..67:..;71--_ 

Proposed Addition Tax Parcel ID #: 9798-04-85-9041 

AddresslLocation: East side of Meadowmont Lane and north of Highway 54 

Existing Zoning: R5C (Rizzo), RICproposed addition) New Zoning District if Rezoning Proposed R5C 

Proposed Size of Development: Existing 1.208,790 SF + proposed 653,400 SF (15 acres) = 1.862.190 SF 

Permitted (with R5C re-zoning) / Proposed Floor Area (Square Feet): 

491,618 SF / Existing 161.752 SF + proposed 90,000 SF = 251,752 SF 

Parking spaces at existing site: 172 (established as maximum per previous SUP) 

Minimum # Parking Spaces Required at proposed site (per proposed use) 1.1L. # Proposed .!,;16~8~ __ 

Proposed Number of Dwelling Units: Existing 120 + proposed 80 = 200 # Units per Acre 1.07 

Existing I Proposed Impervious Surface Area (Square Feet): 139,827 SF / 317;077 C+ 177,250 SF) ** 

**(87,556 SF is not included due to previously grandfathered SUP approval for Phase I. This is consistent with 

documentation used for the Phase II submittal). 

Is this Concept Plan subject to additional review by Town Council? -,y:.:::e",-s __ ~ ____ --,-__ _ 

The undersigned applicant hereby certifies that: a) the property owner authorizes the filing of this proposal b) authorizes 
on-site review by authorized staff; and c) to the best of hislher knowledge and belief, all information supplied with this 

P:OPOSaI is true ~ 

SIgnature: ~ It · W IL Date: =M=a'"'-y=2=O,1..:2=O=08:::...-___ ~ __ 
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Paul J. Rizzo Conference Center-Phase ill-Proposed Parking CalculauODS 

Minimum # ofpark,ing sp;lc~requirecJ ..' 
Minimum would be 112 spa¢e!i. (80 x 0.9 for conference residential accprnmodatidrts and 40 (11250 sf) for 
the meeting and restaurant space) The assumption is that these numbers account for employees. 

Number of parkipg spaees proposed 

Vehicular Parking 
• 80-rooms at 1.25 space per room = 100 (the logic is that we might have double queen rooms that 

could have two occupants) 
• 14,900-sfm~ing space at 1 per 250 SF 60 (11250 is for conference centerl retreat center use) 

(logic is that some class space may be used'by non-resident atten.dees) 
• 8 emnloyees at 1 mace per employee =8 

Total spaces 

Bicxcle Parking 
• 80~rooms at 1.0 space ped5 rooms = 4 

;=168 spaces 

• 14,900 sf meeting space at 1 per 5,000 sf= 3 (115,000 is from Public Cultural Facility use) 
• 571O-sf at 1 space per 2,500 sf= 2.2 (1/2,500 is from Personal Services or Business use) 

'. . Total bicycle spaces = 10 spaces" .' 

Thinking behind Parking Numbers 

The ordinance allows for ,establishing your own parking space requirements for uses not listed in the table. 

"In the case of a use not listed above, the minimum and maximum bicycle and vehicular parking space 
requirements shall be determined by the Town Manager. In such determinations the Town Manager 
shall be guided by the requirements for similar uses, . the number and kind of bicycles and vehicles 
likely to be attracted to the use and studies ofmiriimum parking space requirements for stich uses in 
other jurisdictions. " ' 

Attached is a copy of the City of Durham's vehicular parking requirements as a reference. They have a 
category for "Overnight Accommodations" that allows for 125 spaces per room + 1 space per 100 sf of 
conference/banquet/restaurant. 
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10.3.1 Required Motorized Vehicle Parking 

A. Rural, Suburban. and Urban Tiers 

1. Minimum 
Off-street parking spaces shall be provided for all uses listed below in the amounts 
specified below. Uses not listed shall be reviewed by the Planning Director, 01' designee, for 
a determination of the required spaces. BUildings with multiple uses shall calculate 
parking based on the square footage of each use in the building. 

Grc>up .l"ivil19 

C;om'l1.l:Itl.lty 
.Serv.ic.e . 

. Etll,l.c.!JU.~I1.C!.I. 
fa.c.iI.it.i~.s 

~.()".erll.I!1.I1.f.I.t . 
F.~c:.II~~I~s 

Amnln'VAA per shift + 1 per facility 

TaC;lIItlles, except as 

.~~est Revision May. 08..L.~.9Q~. ________ .. _. __ .. ~. __ . ____ .. _._._ .. __ ...... _ .... ____ ._ ...... _ ....... _ ........ _ ... __ . ___ . __ .. __ ...... _ ... _ .. _ ..... 
Unified Development Ordinance 
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1. ... __ .. '.. . ...................... _ .................. _ .. _ .. ____ ........ _ ....... _ ....... __ ._ ...... ,_ .............. '. __ -"'_ ._ .......... -_. ___ .......... -- ..... -.- ......... _ .. 
Required Motorized Vehicle Parking 

Medical Fac::ilities 

Parks ~nd .Ope." 
Area~ 

~~l!l~.~ng~r 
Terminals 

P"Ii.~.~,~9f 
Worship 
Social Service 
Instltuticios . 

~!.I~!~fi 

9..~.~.~9.~r . 
REl.()r~.~~iol'l 

, 

()1~~r!l.l91l.t, 
Ac;~()I!!If.l().~.a.~i:o.!l,~ 

Medical laboratory 

Hospital 

All parks and open areas except 
as listed below 

Cem,etery. mausoleum 
columbarla, memorial garden 

All passenger terminals 

All pJ~."~.~ .. ().f 1A'9.r.~tl.lp 
All social service institutions, 
except as listed below 
All utilities; except as listed below 

TVt..t!P'J¥.I.N:/I.!.ffYI.b.rQ~g~,~t. ' 
facility 

f:.!~i.'1g .. r.I!ln.g.e., outdoor such as 
rifle range, archery, skeet, 
handgun 

G.9"f.g9.Yr.~~, country club (see 
"restaurants" for additional 
parking requirements 

with 

All retail sales and service, 
except as listed below 

Animal hospital, kennel, or 
veterinarian ................ . 

1 per 500 SF f!!lQr ~re~ 
1. per2 beds + 1 per doclor and nurse 
'+ 1 per 4emplovees 
As determined bythePIElOning 
Director in consuHation with the Parks 
and Recreation Director 
1 per 5 seats in the' chapel tlr 
t;lssemblv area 
f per 200 SF waiting rll?i>r.~rea+ 1 per 
2 emDlovees . 

1 per 28SF avaifable for seating in the 
assembly· area(s) 
1" per 1,500 SF fi()(>.r .. a.rea + 1 per 
ernoloi/ee/volunteer 
1· per 1,000 S F e~ciosed f(Qcia.r~~. 

1 per 300 SJ=enclosed f!do.r .. ar~a 

Min 5 + 1 per firing position 

4 per hole + 1 per 500 SF flQgr .!lr~a 

1 per 250 SF enclosed fIQ.()ti:lf'3.? 

. ___ .. _ .. _._._. __ ._. __ ._ .. _ ... _. __ ._. __ ~ ... _, ... _. __ .. _._. __ ._ .•. _._._. __ " _______ "._~ ___ . ____ .... __ ,_, __ ._ .. __ ~.!test .. ~~Y.L~~!1iM_ay O~~OO~ 
2' Unified Development Ordinance 
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Re~-" ~.ales. a.nd 
Service 

Self-Service Storage'" . 

Y~I)!~'.~_S.a-,~.~af.l.~ 
Service 

P91,l.t..1.r.a~I,I~tri~l.. 
Service 

~e.~.9.."'.r~l;l 
Extraction 

Artist gallery, bulk mailing 
service, psychic, medium, 
security service, studio, 
taxidermist 
Repair-oriented services such 
as appliance, bicycle, canvas 
product, clock, computer, gun, 
jewelry, musical instrument, 
office equipment, radio, shoe, 
television or watch repair, 
locksmith, tailor, milliner, 
upholsterer 

All self-service storage 

All vehicle sales and service, 
except as listed below 

Car wash 

Vehicle sales, leasing or rental: 
m.tiI.I'l .. ll.f~.c;:~y.r..~c:I.h().y.~!I1.g sales 

All light industrial service 

All resource extraction 

All warehouse and freight 
movement 

2. Maximum Parking Permitted 

... .......... . ................................ .1. 
Required Motorized Vehide Parking 

1 per 400 SF floor area 

1 per 500 SF floor area 

Min. 5 or 1 per 100 storage units, 
whichever is greater 

3 per service bay 

2 per wash bay 

1 per 500 SF enclosed ~!9.p.~.~r~a. 

1 per 1,000 SF fl!?9r~.re.li 

1 per 2 employees, minimum 3 

a. No use shall provide more tha11175% of the required parking shown in the table 
above unless any parking above the 175% threshold is pervious 0]' is provided 
t111"ough use of structured parking. 

b. Where a project is intended to be developed in phases, the Development Review 
Board may approve development ofa parking area intended to serve current and 

future ~~Y~~~PJ!l.~11.!. 

B. Compact Neighborhood Tiers 
Within the Compact Neighborhood Tier, 90% of the parking standards shown in Sec. IO.3.1A, 

~..!~st .Revlslon May' 08,.£q~"-_" .. __ .. __ .. _. ___ .~,,. __ .... _ ... _._._ .. _. ___ . __ . ___ ,,_ .... __ ... _~ ____ .. " __ .. __ .. __ .. __ " ... __ ._ ... _ ..... _____ ... _ .. ,, .... _._ ... 
Unified Development Ordinance 3 
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I ... . ........ _ ... _ ........ _ ............. " ................... ' .... _._._ ..... " 
Required Motorized Vehide Parking 

Rural, Suburban, and Urban Tiers, shall be-required. 

C. Downtown Tier 
No minimum parking shall be required. Parking shall not exceed the minimum I~llmber required 
by the base use. Exceptions to this requirement may be granted by the Development Review 
Board if the additional parking does not negatively impact the pedestl'ian flow of the area and the 
following additional findings supporting the decision are made: 

1. There is demonstrated need fOl' additional parking; 

2. The applicant is employing traffic demand management techniques to minimize parking; 

3. Efforts have been made to minimize significant tree cutting; and 

4. The ability to share parking with nearby development has been evaluated; 

D. Modifications 
The Development Review Board may reduce the required number of spaces by up to 20% if for 
reasons of topography, miXes of uses, ride sharing programs, availability of transH, or other 
conditions specific to the site, provided the reduction in the required number of parking spaces 
satisfies.the intent of this Article . 

... __ .... _ .. _ ... __ ... __ ..... _ ... _ ... _ .... __ ..... _ .... _. __ ...... _._ ... _ ... __ ... __ ._ .... _ ... _. __ .. __ . __ ........... _ ... _._ ...... _ ........... _ ... _ .. _ ... __ ... __ ... ~ .. ___ ... ___ ~ ___ .. __ ._ ... ___ .~te£!t R~yisi~!U~t~Y..Q!~L?~Q.~ 
4 Unified Development Ordinance 
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Paul J Rizzo Conference Center Phase m - Developer's Program 

Project Description: The Paul J. Rizzo Conference Center is a residential conference center 
built and operated by UNC Chapel Hill's Kenan-Flagler School of Business in support of its 
executive development continuing education program. Prior to completion ofthe Rizzo Center, 
the Business School did not have a residential conference center environment to offer potential 
clientele. This was a distinct competitive disadvantage in the marketplace and constrained the 
Business School's growth during the 1990s when the executive education business flourished. 
The Business School received its Special Use Permit approval from the Town of Chapel Hill in 
1996 which included a Phase I and Phase II construction plan. Phase I included a 56 room 
residential center, an educational building in which administrative offices and classrooms reside 
and renovation of the DuBose Home (a 17,600 square foot Georgian home built in 1933) for 
dining and social functions. Phase I was completed in the fall, 2000. 

Phase II, which was part ofthe original plan, included expansion of the educational building (4 
classrooms) and residential building (60 additional guest rooms and 2 small classrooms). This 
represented an additional 69,000 square feet of floor space. 

We are now proposing a Phase III expansion of the facility that would include a residential 
component of 80 additional guest rooms, three classrooms and an additional dining venue. This 
represents an additional 90,000 square feet. 

Rizzo Phase III will be a stand-alone facility, accessed via a driveway from the existing Rizzo 
Center site. Nestled into the sloping terrain on the west side ofthe Army Corps of Engineers 
wildlife preserve, and to the east of the easement for future transit service through the site, the 
new buildings will be virtually invisible from the existing Rizzo property. 

Analysis of the proposed site investigating slopes, wind patterns, vegetation, existing structures 
and view sheds was conducted and documented by Calloway Johnson Moore and West 
Architects. Given the historic nature of the existing Rizzo parcel, and taking into account its 
existing building volumes, parking areas, gardens and two cemeteries it was determined that it 
could not support additional building masses. The I5-acre parcel proposed for development as 
part of this application abuts the east side of the existing site and posses majestic, private views 
of the neighboring wildlife refuge. The constraints within the proposed site of steep slopes (over 
10%), ephemeral streams, setback from the wildlife refuge at the east, accessibility from the 
existing site at the west, and easement corridor for future public transit result in only one 
possible siting option for the proposed 90,000 SF complex. 

Business Justification/Competitive Environment: The Kenan-Flagler Business School is 
consistently ranked in the top twenty business schools in the US across virtually all of the degree 
and non-degree programs. It is critical to the programs, faculty, alumni and the State ofNC that 
Kenan-Flagler maintain its status as one of the nation's premier business schools. This 
recognition is important in recruiting top students and faculty to the school and premier business 
schools help attract business interest and expansion in states where they exist. 
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The executive development program is currently one of the smallest ofthe top twenty business 
schools. The closest (regional) competitors, Duke (120 guest rooms) and the Darden School of 
Business at University of Virginia (180 guest rooms) operate with revenues in excess of 
$20MM. The firsftwo b1,lilding phases ofthe Rizzo Center have been very successful. The 
Rizzo_GenterbasdoubledjtRyoJum_e~QLbusiness since Phase I in 2000 and there are frequent 
capacity issues with the size of the existing facility. The Current economic downturn has 
certainly affected business patterns but Phase III occupancy isn't projected until fall, 2012 ~ 
which time it is believed that the Business School will be positioned to take advantage of 
anticipated economic growth. 

Local Economic Impact: The Rizzo Center's charter is to support the Business School's 
educational mission~ One of the significant benefits of the Rizzo Center and the executive 
development business is the incr~ased exposure and commerce benefits that the attendees bring 
to the Town of Chapel Hill. A substantial portion of the clientele (75%) is from out of state 
whiqh helps support the economy. There is a significant risk that, without expansion, these 
clients will seek training at another competitive institution and that the economic benefits that the 
Rizzo Center provides Chapel Hill would ,transfer elsewhere, which would have an adverse 
impact on Kenan-Flagler, UNC and the Town of Chapel Hill. 
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April 14,2009 

Town of Chapel Hill, NC 
Planning Department 
JB Culpepper, Director 
Town Hall, 3rd Floor 
405 Martin Luther King Jr. Blvd. 
Chapel Hill, NO 27014 

RE: Rizzo Conference Center Phase 3 
Statement of Compliance 

Ms. Culpepper, 

119 Srookstovm Avenue: Suite 100 
Winston-Salem, North Carolina 27101 

p.336.724.1503 : f.336.724.2407 
Info@cjmw.com : www.cjmw.com 

The design team has reviewed th e Town of Ch apel Hill Design Gu idelines and this letter is to 
confirm that the design of the project will comply or exceed these Design Guidelines. 

Sincerely, 

~----
David W. Moore, AlA 
Principal 
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lTJ1. 
Tnt; UN IV ERS I T Y 

of N ORTH CAR O LI N A 

.11 C HAP E L H IL L 

June 9, 2009 

Ms. J.B. Culpepper 
Town of Chapel Hill Planning Office 
405 Martin Luther King Jr. Blvd. 
Chapel Hill, North Carolina 27514-5705 

UN IVERS ITY ARCllnl,CT AND DIRECTOR 
FACl l m ES PLANN ING DEPARTMENT 

103 AI RPORT DRIV E 
CA MPUS BOX 1090 
CHAPEL HILL, NC 2759')-1090 

Re: Paul J. Rizzo Conference Center - Phase III 
Concept Plan Proposal 

Dear Ms. Culpepper: 

TEL 919-S43-n 5-1 
FAX: 9 19-%2-9 103 
...... w ...... . fpc .uncet..iu 

As requested by Kay Pearlstein, we are herewith providing responses addressing how the 
proposed Rizzo Center Phase III development responds to the 12 major themes of the Town's 
Comprehensive Plan. Some of the issues raised in the 12 major themes are contradictory or not 
applicable to this application. 

Please let me know if any additional item or clarification is required prior to the scheduled CDC 
meeting on June I ih. 

Sincerely, 

~A,w ~ 
Anna A. Wu, F AlA 

c. Ms. Pat Crawford 
Ms. Wendy Hillis 
Mr. David Stevens 
Mr. Bruce Runberg 
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1. Maintain  the  Urban  Services/Rural  Buffer  Boundary:  This  policy was  established  in 
1986  and  has  helped  the  community  avoid  the  patterns  of  sprawl  that  characterize 
many  high‐growth  areas. Maintaining  the  integrity  of  this  boundary  is  of  paramount 
importance and sets the context for the rest of the plan.  

 
The proposed project site sits within the Town’s urban services boundary and is not in or 
adjacent to a rural buffer. 

 
2. Participate  in the regional planning process: Because of the growth of the region and 

its  inevitable  impact  on  Chapel Hill,  the  Town  cannot  afford  to  plan  for  its  future  in 
isolation  from  the  region  as  a  whole.  Instead,  the  community  needs  to  be  actively 
represented in planning and decision‐making at the regional level. 

 
Not applicable 

 
3. Conserve and protect existing neighborhoods: Some residential neighborhoods will face 

pressures  for  infill  development  and  redevelopment.  This  is  especially  true  for 
neighborhoods  immediately  surrounding  downtown  and  the  main  campus  of  the 
University of North Carolina at Chapel Hill (UNC). The character of these neighborhoods 
needs to be conserved.  

 
New structures are sited as remotely as possible from adjacent neighborhoods, resulting 
in the least possible impact on the existing residential fabric.  

 
4. Conserve and protect  the natural setting of Chapel Hill: The Town’s beautiful natural 

environment,  including  open  spaces, meadows,  forested  areas,  scenic  vistas, wildlife 
habitat, and creeks,  lakes, and wetlands,  is a key component of community character. 
While some of these areas are  identified and protected, others need to be  inventoried 
and guidelines established for their conservation. 

 
The project’s design will take advantage of the natural characteristics of the site and 
allow guests to become engaged in the natural serenity of its environment.  The 
proposed structures are sited to avoid impacting existing streams, natural drainage, and 
wildlife habitats on the property as well as to maintain the vegetative buffers 
surrounding it. 

 
5. Identify areas where there are creative development opportunities: Conversely, there 

are areas of Chapel Hill that represent opportunities for growth and/or redevelopment 
that  support  community objectives.  Identification of  these areas and consideration of 
creative  new  development  forms,  such  as  “mixed‐use”  and  “conservation” 
developments,  is an  important part of achieving a positive  future  for Chapel Hill,  in a 
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manner that meets the needs of current and future residents and enhances community 
life.  

 
This project is a modification to an existing special use permit and is consistent with 
existing, adjacent uses. 

  
6. Encourage  desirable  forms  of  non‐residential  development.  Maintaining  a  mix  of 

private, non‐residential uses (e.g., office, retail, and service establishments) is important 
to the future health and economic vitality of the community. In addition to augmenting 
the tax base, appropriate forms of non‐residential development can help achieve such 
objectives as making it easier for people to live and work in Chapel Hill, increasing local 
shopping opportunities, and supporting mixed‐use development forms. 

 
The  proposed  development  does  not  provide  services  for  the  adjacent  residential 
developments.  It does, however, provide employment opportunities for local residents 
and  augments  the  tax  base  by  drawings  out‐of‐town  visitors  who  may  patronize 
restaurants and  shops within  the  region.   One of  the  significant benefits of  the Rizzo 
Center  and  the  executive  development  business  is  the  increased  exposure  and 
commerce benefits that the attendees (75% of whom are from out of state) bring to the 
Town of Chapel Hill.  

 
7. Create and preserve affordable housing opportunities: The historic and valued diversity 

of  Chapel Hill  is  threatened  by  a  robust  housing market  that  results  in  high  housing 
costs. Aggressive  intervention  tactics  can  help  ensure  that  some  segments  of  Chapel 
Hill’s housing stock will remain affordable to low, moderate, and middle income families 
in  the  future. By emphasizing affordable housing,  the Town can help maintain Chapel 
Hill’s traditional socio‐economic diversity. 

 
Not applicable.   

 
8. Cooperatively plan with the University of North Carolina at Chapel Hill: The fulfillment 

of the missions of UNC and the UNC Health Care System will be accompanied by growth 
of  those  institutions.  Good  communication  and  cooperative  planning  are  critical  to 
assuring  that  this  growth  can  be  absorbed  by  and  integrated  into  the  surrounding 
community.  

 
The proposed project enhances the current teaching needs of the University’s Kenan‐
Flagler Business School, which is consistently ranked in the top twenty business schools 
in the US across virtually all of the degree and non‐degree programs.  It is critical to the 
programs, faculty, alumni and the State of NC that Kenan‐Flagler maintain its status as 
one of the nation's premier business schools.  This recognition is important in recruiting 
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top students and faculty to the school and premier business schools help attract 
business interest and expansion in states where they exist. 

 
9. Work toward a balanced transportation system: This plan suggests an aggressive, new 

approach to transportation. This approach shifts the emphasis from the automobile to 
other means of travel – walking, biking, transit, and park‐and‐ride – in order to achieve a 
community‐wide, multi‐modal  transportation  system. One positive  result of efforts  in 
this  direction  should  be  increased  use  of  non‐automobile  forms  of  transportation. 
However,  another  result  is  likely  to  be  increased  levels  of  traffic  congestion,  as  the 
emphasis shifts away from widening streets and accommodating automobiles as the top 
transportation priority. 

 
A proposed, regional mass transit corridor passes through the property and is respected 
and maintained in the site design.  Access to the facility will primarily be by out‐of–town 
visitors arriving by car; parking will only be available in designated, remote guest lots, 
and not adjacent to the buildings.  The intent is to create a walkable campus with small, 
electric vehicles for service uses. 

 
10. Complete  the bikeway/greenway/sidewalk  systems: A major  component of  the new 

transportation approach  is an aggressive program to complete Chapel Hill’s town‐wide 
network of sidewalks, bikeways, and greenways.  

 
Due to the location of the property, adjacent to the Army Corps of Engineers Wildlife 
impoundment, and the desire to buffer the adjacent residential neighborhoods from the 
conference center, no connections are provided to any Town‐wide networks.  The 
facility will include internal walkways that enhance the current pedestrian circulation 
systems at the Rizzo Conference Center. 

 
11. Provide quality community facilities and services: With the continued growth of Chapel 

Hill and UNC, parts of the Town are developing a more urban character and form. This 
growth  creates  the  need  to  develop  or  upgrade  community  facilities  and  services  in 
order to provide the level of quality that citizens expect.   

 
Not applicable.   

 
12. Develop strategies to address fiscal issues: Many of the recommendations of this plan 

require sound funding programs to ensure  implementation. This fact, combined with a 
desire to maintain and improve the fiscal health of the community, suggests the need to 
develop specific strategies to allow us to identify how we will pay for what we want.  

 
Not applicable 
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PARKING
EXISTING CAMPUS TOTAL 173

NEW HC PARKING 6

NEW TOTAL PARKING 193

SOUTH PARKING REMOVED 
FOR NEW DRIVEWAY -65
NEW AND RECONSTRUCTED 
PARKING 65

173

NEW CAMPUS TOTAL 187

NEW TOTAL  CAMPUS 
PARKING

370
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EMERGENCY
CONNECTION

DETENTION
POND

106 PARKING 
SPACES

WOODLAND
GARDEN

TRANSIT CORRIDOR

SITE WALL

FIRE LANE

GROTTO

GOLF CART PATH

ENTRY

SITE WALL

BOARDWALK

HC
HC

DOCK

SERVICE

BRIDGE

AMPHITHEATER 
STAGE DECORATIVE 

POND

AMPHITHEATER

DETENTION
POND

FUTURE
CONNECTION

50’ BUFFER

SOFT TRAIL
3700 LF

LANTERN
SIGN

HC HCHCHC

STEPS

81 PARKING 
SPACES

PARKING
NORTH LOT 81
SOUTH LOT 106
HC ACCESSIBLE 6

TOTAL PARKING 193

V
IE

W

VIE
W

DETENTION
POND
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