MEMORANDUM

TO: Bruce Heflin, Public Works Director

FROM: Richard E. Terrell, General Services Superintendent-zé:‘
SUBJECT : 0ld Chapel Hill Cemetery - C.I.P.
DATE: September 23, 1988

I recommended the following schedule for the division to follow
relative to the adopted master plan and the Town's S5 year C.I.P.

budget. Although A/E services are not listed seperately they
would be applicable to some projects (egs s facility
identification signage). Where applicable, I propose that we

negotiate a fee with David Swanson.

BALANCE $35, 000
_FISCAL______YEAR

1988-8%9

BALANCE BROUGHT FORWARD - $35, 000

ALLOTTED C.I.P. FUNDS - 50,000

FUNDS AVAILABLE - $85,000

PROFESSIONAL SERVICES (marker survey including

photographic record and cemetery directory) - 4,350
TREE RELATED (stump removal etc.) - = § 3000
DRAINAGE IMPROVEMENTS - - 6,850 *
SIDEWALK IMPROVEMENTS - - 3,000 =«
FACILITY IDENTIFICATION SIGNAGE - - 3,000
MARKER RESTORATION - = 20,000
ROCKWALL REPAIR AND CONSTRUCTION OF CURBS - = 38,3900
RENOVATE EXISTING STRUCTURES (gazebo and shed) - - 74,900
BEGIN THE INSTALLATION OF IRRIGATION SYSTEM - - _6,000
BALANCE $ —-0-

BALANCE BROUGHT FORWARD — . $ -0-
ALLOTTED C.I.P. FUNDS - 25,000
FUNDS AVAILABLE - ' $25,000
COMPLETE THE INSTALLATION OF IRRIGATION SYSTEM - - 14,000
BEGIN LANDSCAPE IMPROVEMENTS - - 11,000
BALANCE $ -0-

% Could be performed in-kind.
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FISCAL_YEAR_1990-91

BALANCE BROUGHT FORWARD - ' $ -0-
ALLOTTED C.I.P. FUNDS - -0-
FUNDS AVAILABLE - s —0-

PROJECTS PENDING FUNDING

BALANCE - & -0—

FISCAL_YEAR_1921-92

BALANCE BROUGHT FORWARD - $ -0-
ALLOTTED C.I.P. FUNDS - 25,000
FUNDS AVAILABLE - $25,000
CONTINUE LANDSCAPE IMPROVEMENTS - - 25,000
BALANCE - s —0-

FISCAL_YEAR_19%2-93

BALANCE BROUGHT FORWARD - $ —-0-
ALLOTTED C.I.P. FUNDS - 25,000
FUNDS AVAILABLE - $25,000
COMPLETE LANDSCAPE IMPROVEMENTS - = 9,250
BEGIN PEDESTRIAN LIGHTING IMPROVEMENTS - - 15,7350
BALANCE - & =0=
Please advise if you have guestions. I will continue to address

this program annually through both our Operational Budget and the
CIP process.
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CIP PROJECT SCHEDULE AND STATUS REPORT FOR FY 1990-81

REPORT PERIOD ENDING: MARCH 31, 1991

RESPONSIBLE PARTY:  B. HEFLIN

PROJECT(S): IRRIGATION SYSTEM AT OLD CHAPEL HILL CEMETERY

START A&E: NOVEMBER 1988 BUDGET: §52,200(REVISED 11/80)
FINISH ASE: MAY 1990 ECUMBERED/EXPENDED: 51,770(500 A&E)
ADVERTISE FOR BIDS: JUNE 1980 BALANCE: $§ 730
LET CONTRACT: OCTOBER 1880 COMMENTS:
COMPLETE PROJECT: JANUARY 1891
FIRST QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS
JULY ~ READVERTISE FOR BIDS JULY — RECIEVED TWO BIDS(REDMILL LAND- AWAITING COUNCIL ACTION OCT. 8
SCAPING $65,000 AND TURF SERVICE $41,800)
RECOMMEND TURF SERVICE
SECOND QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS

NOV.~ START INSTALLATION

DEC. — INSTALLATION 80% COMPLETE

SCHEDULE

THIRD QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS
JAN. - COMPLETE INSTALLATION JAN. - TURF IRRIGATION COMPLETED DRIP IRRIGATION COMPONENT TO BE INSTALLED
AFTER LANDSCAPE IMPROVEMENTS.
FOURTH QUARTER

ACTUAL/CURRENT PROJ. COMMENTS




CIP PROJECT SCHEDULE AND STATUS REPORT FOR FY 1890-81

REPORT PERIOD ENDING: MARCH 31, 1991
RESPONSIBLE PARTY:  B. HEFLIN

PROJECT(S): STONEWALL AND GUTTER IMPROVEMENTS AT OLD C.H. CEMETERY

BUDGET: $45,350

START A&E: MARCH 1989
FINISH AE: SEPTEMBER 1989 ECUMBERED/EXPENDED: 4,543 (ARE - 1,604)
ADVERTISE FOR BIDS: JUNE 1930 BALANCE: $40,807
LET CONTRACT: NOVEMBER 1880 COMMENTS:
COMPLETE PROJECT: UNKNOWN
FIRST QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS
JULY — READVERTISE FOR BIDS JULY - RECEIVED ONE BID FOR $185,985 BID EXCEEDED BUDGET; ELECTED TO SERVE AS
GENERAL CONTRACTOR.
SECOND QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS

OCT. — NEGOTIATE WITH STONE MASONS

NOV. — START PROJECT

FEB. - NEGOTIATE WITH STONE MASONS

COMPLETION DATE DEPENDS ON TERMS TO BE
NEGOTIATED.

THIRD QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS
PROJECT ON HOLD PROPOSED REDUCTION IN FY 81-982 APPROPRIATION
WILL RESULT IN DELAY OF PROJECT.
FOURTH QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS




CIP PROJECT SCHEDULE AND STATUS REPORT FOR FY 1990-91

REPORT PERIOD ENDING: MARCH 31, 1981 _
RESPONSIBLE PARTY:  B. HEFLIN

PROJECT(S): FACILITY IDENTIFICATION SIGNAGE AT OLD C.H. CEMETERY

START A&E: MARCH 1989 BUDGET: $3,000
FINISH AXE: AUGUST 1890 ECUMBERED/EXPENDED: 1,521(650 A/E)
ADVERTISE FOR BIDS: BALANCE: §1,479
LET CONTRACT: COMMENTS:
COMPLETE PROJECT: OCTOBER 1990
FIRST QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS
AUG. - COMPLETE DESIGN WORK AND REQUISITION  |AUG. - LARGE ROCK LOCATED AND PLACED
SERVICES (FABRICATION OF PLAQUES TO BE
INSTALLED ON ROCKS AND CEMETERY DIRECTORY TO |SEPT. — SPECS ON PLAQUES SENT OUT FOR QUOTES
BE LOCATED NEAR GAZEBO).
SECOND QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS
OCT. — SELECT PLAQUE MANUFACTURER AND INSTALL|DEC. - PLAQUES RECEIVED
FEB. — INSTALL PLAQUES
- COMPLETE DESIGN WORK ON CEMETERY
DIRECTORY
THIRD QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS
FEB. — PLAQUE (16" X 10) INSTALLED ON LARGE ROCK [SMALL PLAQUES (8" X 10%) SET IN SMALLER ROCKS TO
BE PLACED DURING STONEWALL IMPROVEMENTS.
— DESIGN WORK COMPLETED ON CEMETERY
DIRECTORY
JUNE - INSTALL CEMETERY DIRECTORY
) FOURTH QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS




CIP PROJECT SCHEDULE AND STATUS REPORT FOR FY 1990-91

REPORT PERIOD ENDING: MARCH 31, 1891

RESPONSIBLE PARTY:  B. HEFLIN

PROJECT(S): CEMETERY BEAUTIFICATION — IMPROVEMENTS TO GAZEBO AND STORAGE SHED AT OLD C.H. CEMETERY

START A&E: SEPTEMBER 1989 BUDGET: $22,300 (REVISED 12-80)
FINISH ASE: SEPTEMBER 1989 ECUMBERED/EXPENDED: 22,820 (A&E — 700)
ADVERTISE FOR BIDS: DECEMBER 1988 BALANCE: $ -520
LET CONTRACT: OCTOBER 1980 COMMENTS:
COMPLETE PROJECT: NOVEMBER 1880
FIRST QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS

JULY — SOLICIT ADDITIONAL QUOTES

AUG. - RECEIVED ONE FROM BROOKS &SONS CONST. |ELECTED TO SERVE AS GENERAL CONTRACTOR AND
FOR $43,816. REQUISTION DIRECTLY FOR NEEDED SERVICES
(FRAMING, ROOFING, ETC.)

SEPT. — SCHEDULED INSTALLATION OF FOUNDATION

— ORDERED LUMBER

- REQUESTED QUOTES FOR FRAMING AND
INSTALLATION OF ROOF

SCHEDULE

SECOND QUARTER
ACTUAL/CURRENT PROJ. COMMENTS

OCT. — START CONSTRUCTION

NOV. - COMPLETE PROJECT

DEC. - 80% COMPLETED

JAN. - COMPLETE PROJECT

THIRD QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS
JAN. - PROJECT COMPLETED
FOURTH QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS




Y/ /
AGENDA #11le

MEMORANDUM

TO: Mayor and Council
FROM: W. Calvin Horton, Town Manager
SUBJECT: Bid: Sprinkler System for Chapel Hill Cemetery

DATE: October 8, 1990

The attached resolution would accept the bid of Turf Service, Inc.,
of Greensboro in the amount $41,800.00 for the installation of a
Sprinkler System for the turf at the Chapel Hill Cemetery.

Funds for this project are included in the Capital Improvements
Fund budget for 1990-91.

Bid Procedures

Specifications and Bid Notices were distributed to seven
prospective vendors in North Caroclina and five minority business
organizations in North Carolina.

The Notice to Bidders was published in the June 27, 1990, edition
of The Chapel Hill Newspaper. No bids were received on the
deadline date of July 12, 1990. The Notice to Bidders was
published a second time on July 18, 1990. Two bids were received
and opened on July 31, 1990, as follows:

Vendor Price

Turf Service, Inc. $41,800
Greensboro

Redmill Landscape & Nursery 65,000
Durham

The low bid of Turf Service, Inc. in the amount of $41,800 was
reviewed by staff and found to be acceptable.

Recommendation: That Council adopt the attached resolution awarding
the bid for a Sprinkler System at the Chapel Hill Cemetery to Turf
Service, Inc. in the amount of $41,800.




A_RESOLUTION AWARDING A BID FOR A SPRINKLER SYSTEM AT THE CHAPEL
HILL CEMETERY (90-10-8/R-7)

WHEREAS, the Town of Chapel Hill has solicited formal bids by legal
notice in The Chapel Hill Newspaper on June 27, 1990. No bids were
received on the deadline date of July 12, 1990. The legal notice
was published again on July 18, 1990. Two bids were received and
opened on July 31, 1990, as follows:

Vendor Price

Turf Service, Inc. $41,800
Greensboro

Redmill Landscape & Nursery 65,000
Durham

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Chapel
Hill that the Town in accordance with G.S. 143-129, accepts the bid
of Turf Service, Inc. in the amount of $41,800 for a sprinkler
system at the Chapel Hill Cemetery.

This the 8th day of October, 1990.




MEMORANDUM n Q g‘ ;&*

To: Bruce Heflin, Public Works Director
From: Curtis Brooks, Landscape Architect
Subject: Old Chapel Hill Cemetery Improvements

Date: June 28, 2001

This report provides an update on improvements made since the Old Chapel Hill
Cemetery Master Plan was approved, and information, including ballpark cost
estimates, for future improvements that could be considered if and when funding
is available.

BACKGROUND

In September 1986, a task force was appointed by the Town Council to make
master plan recommendations for improvements to the OIld Chapel Hill
Cemetery. This task force included a diversity of people including members of
the Chapel Hill Historical Society, University representatives, and members of
Chapel Hill's African-American community, some of which had relatives interred
in the historically black eastern sections of the cemetery.

In late 1987, the State of North Carolina transferred ownership of the cemetery
from the University to the Town and soon thereafter the Old Chapel Hill
Cemetery Master Plan was completed and adopted by the Town Council. This
master plan provided guidelines on how ongoing cemetery maintenance should
be performed and included a list of recommended capital improvements that
should be undertaken as funding became available.

Since the master plan was adopted, the Town has implemented most of the
recommendations concerning ongoing maintenance and has completed a
number of the recommended capital improvements. All of the costs of improved
ongoing maintenance have been included in the Town’s operating budget and
the large majority of the costs for specific capital improvements have been
included in the Town'’s Capital Improvements Program budget. Grants from the
Chapel Hill Historical Society and the North Carolina Department of Archives
have supplemented Town funds in support of professional services needed for
the Cemetery’s National Register of Historic Places nomination and the Marker
Restoration Study. To date, the University has provided no supplemental
funding.



DISCUSSION

The Old Chapel Hill Cemetery Master Plan was intended to provide a framework
for future cemetery improvements. The plan provided some preliminary cost
estimates for the recommended capital improvements, but our experience has
indicated that these figures underestimated the actual costs of improvements. It
also included prioritized lists of recommended public and private improvement
projects based on the views expressed by Cemetery Task Force members. As a
result of this prioritization process and the uncertainty of the preliminary cost
estimates, a number of the projects rated as highest priorities, most notably rock
wall restoration, were also among the most expensive projects to undertake and
therefore remain to be completed. In practice, the Town has undertaken the
highest priority projects that could be completed, or at least completed in good
part, at the level of funding anticipated to be available.

Since the master plan was adopted in 1987, the Town has contributed funding to
the following specific projects (listed in order of approximate completion):

¢ Development of construction plans for gazebo reconstruction
* Installation of decorative bollards to restrict vehicular access

* Reconstruction of the gazebo

* Installation of a turf irrigation system

* Installation of drainage pipes and repair of yard inlets

e Construction of brick edged Chapel Hill gravel walkways

* Development of the OId Chapel Hill Cemetery Directory and Inventory

e Installation of a cemetery map adjacent to the gazebo

¢ Development of construction plans and bid specifications for rock wall
reconstruction

Publication of the Old Chapel Hill Cemetery brochure

Completion of the National Register of Historic Places nomination
Completion of the marker restoration study

Restoration of priority 1 markers

Restoration of most priority 2 markers

Repair of newly vandalized markers

Resurfacing of access drives with exposed aggregate paving

Commensurate with the value of these improvements, the level of ongoing
maintenance has continued to improve over the period. In the spring of 2001,
several extraordinary maintenance projects were undertaken including the
renovation of the Chapel Hill gravel walkways, extensive vine removal from walls
and shrubs, and pruning or removal of a large number of trees. Although these
projects did not involve significant outlays of capital funds, they did require
considerable Town labor resources above and beyond what is anticipated for
more routine maintenance needs.




Capital projects that remain to be done can be divided into three categories.
Category 1 includes immediate repair projects needed to protect investments
that have already been made at the cemetery. Category 2 includes projects
listed in the master plan that have yet to be completed. Category 3 includes
projects that have been suggested by citizens and/or cemetery consultants the
Town has worked with since the master plan was adopted. In the following lists |
am including ballpark cost estimates for the proposed category 1 and 2 projects
in order to provide a sense of the relative costs of these different projects.
Category 3 projects have not been evaluated in detail at this time and therefore
no cost estimates are provided. | note that the cost estimates provided are
based primarily on estimates developed in the mid 1990’s and therefore are
subject to change once projects are let out to bid. Our experience has been that
there are relatively few contractors with the expertise needed to do historic
restoration projects on National Register sites and that the services provided are
often unexpectedly expensive.

Category 1:

* Replace stolen and damaged bollards needed to restrict access and
parking in the cemetery ($8,000 - $10,000)

* Repair 4 previously restored markers that have recently been vandalized
($2000 - $4000)

* Elevate and reset the stone gutters adjacent to the recently resurfaced
access drives to minimize the potential for people tripping ($10,000 -
$15,000)

* Install a stone gutter along the east side of the eastern access drive to
control drainage onto adjacent gravesites ($6,000 - $8,000)

Total Cost for Category 1 - $26,000 - $37,000
Category 2:

* Reconstruct rock walls as detailed in the construction specifications
developed by David Swanson, ASLA ($150,000 - $250,000)

e Complete marker restoration of priority 2 and 3 markers as detailed in the
marker restoration study by Stone Faces, Inc. (380,000 - $120,000)

* Repair plot boundary curbing and walls ($15,000 - $20,000)

* Repair plot boundary wrought iron fences ($30,000 - $40,000)

* |Install pedestrian level light fixtures consistent with existing University
lighting ($50,000 - $100,000)

* Install supplemental landscaping around cemetery perimeter ($40,000 -
$60,000)

e Comprehensive turf renovation/sodding ($40,000 - $60,000)

Total cost for category 2 projects: $405.000 - $650,000



Category 3:

e Undertake non-invasive subsurface investigations to map unmarked
graves in the eastern sections of the cemetery

* Design and install additional signage providing information about the
cemetery’s history

e Construct a memorial marker or monument to recognize unmarked
internments

On July 1, 2001 the Town's Capital Improvement Program Cemetery
Beautification account will have a balance of $2X,XXX. | recommend that we
utilize these funds to cover the costs of the category 1 projects outlined above in
the order listed. If actual costs do not permit completion of all of these
improvements, | recommend that future funding be used to complete the
category 1 projects prior to beginning work on category 2 projects.
Unfortunately, the repair work that is included in category 1 type improvements is
generally unforeseen and similar repair type projects are likely to be needed in
future years. As a result it is difficult to determine when work is likely to begin on
the category 2 projects.

In recent years annual the Town'’s Capital Improvements Program allocations
have averaged around $10,000. At this level of funding, it appears likely that
other sources of revenue will be needed to make substantive headway with the
category 2 projects. Similarly, | would anticipate that funding for category 3
improvements may need to come from other sources. It is possible that
additional grants may be available from the State Department of Archives and |
believe that the Chapel Hill Historical Society may be willing to contribute some
funds for specific projects. At this time, however, it appears unlikely that either of
these sources could provide the size contribution needed to complete the rock
wall repair project or other large category 2 projects listed.

Contributions from individuals and foundations may also be possible including
the families of people interred in the cemetery, University alumni, and possibly
the University itself. The prominent location of the cemetery suggests that the
University may have a particular interest in improvements, such as perimeter
rock wall reconstruction and landscaping, which impact the adjacent campus.
Individuals and organizations within the University may also have an interest in
spearheading one or more of the category 3 projects because of the historical
links between the University and the cemetery. From a cost efficiency
perspective, University involvement in possible lighting improvements could save
the Town a considerable amount of money because the Town does not have the
résources to maintain decorative light fixtures and would need to pay a large
premium to Duke Power Company to provide this service.




CONCLUSION

The Old Chapel Hill cemetery has undergone considerable change in the 14
years since the master plan was adopted, including improvements in ongoing
maintenance and a number of capital improvement projects. Vandalism and the
ongoing affects of age and wear on markers, walls, fences and even trees
requires that resources continue to be made available to maintain and repair the
improvements that have been made to date. In order to move ahead with most
of the remaining projects outlined in the Old Chapel Hill Master Plan, it appears
likely that new sources of revenue above and beyond the Town’s Capital
Improvements Program will need to be found.

Please let me know if you need any additional information.
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AUGUST 18, 1991

CAPITAL IMPROVEMNT DATA 1987—1996

PROJECT CATEGORY: ENVIRONMENTAL IMPROVEMENTS

PROJECT TITLE:

CEMETERY BEAUTIFICATION

O

0i3rY-¢ B
& Fouds - FX}

= H

DESCRIPTION

1986 -1987

19871988/ 19881989

A

APPROPRIATED

$25,000.00

J
$25,000.00

$50,000.00],

CARRY-OVER

25,000.00 35,000,00°

TENTATIVE FUNDING SCHEDULE

ENCUMBRANCES:

— MASTER PLAN

15,000.00

— LANDSCAPE DESIGN SERVICE

P

3,750.00

— MARKER SURVEY/DIRECTORY

4,526.00

— CONSULATATION SERVICES

— DRAINAGE IMPROVEMENTS

2,849.00

— SIDEWALK IMPROVEMENTS

— BOLLARD REPLACEMENTS

— GAZEBO REPL./SHED IMPVS.

— IRRIGATION INSTALLATION

— FACILITY L.D. SIGNAGE

— FUND RAISING CAMPAIGN

— MARKER RESTORATION

— ROCK WALL IMPROVEMENTS

— TURF RENOVATION

— LANDSCAPE IMPROVEMENTS

— WROUGHT IRON FENCE REST.

— DRIVE RESURFACING

— LIGHTING INSTALLATION

EXPENDITURES:

— MASTER PLAN

15,000.00

— LANDSCAPE DESIGN SERVICE

b

p

1,827.00] |

— MARKER SURVEY/DIRECIC_)EY
— CONSULATATION SERVICES

2,886.00

— DRAINAGE IMPROVEMENTS

2,849.00

— SIDEWALK IMPROVEMENTS

— BOLLARD REPLACEMENTS

— GAZEBO REPL./SHED IMPVS.

— IRRIGATION INSTALLATION

— FACILITY I.D. SIGNAGE

— FUND RAISING CAMPAIGN

— MARKER RESTORATION

— ROCK WALL IMPROVEMENTS

— TURF RENOVATION

— LANDSCAPE IMPROVEMENTS

— WROUGHT IRON FENCE REST.

54

— DRIVE RESURFACING

— LIGHTING INSTALLATION

3

ENCUMBRANCES LIQUIDATED

\_l, oo

]

BALANCE:

$10,000.00

$35,000.00 $73,875.00] | |

A-ENC
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1989 -1990 19901991 '91-92 '92-93 '93-94 '94-95 199598 TOTAL
/ $25,000.00 $0.00 $10,000.00 $135,000.¢
77,438.00 97,965.00 19,344.00 29,344.00
675.00
4,473.00
7,150.00
460.00 22,427.00
500.00 50,559.00
1,444.00
202.00
4,473.00
7,150.00
22,827.00
47,571.00
871.00
/_7—&. 3
$97,065.00 $15,710.00 £ $29,344.00




CIP PROJECT SCHEDULE AND STATUS REFORT FORFY 1980-81

REPORT PERIOD ENDING: AUGUST 81, 1981

RESPONSIBLE PARTY: B HEFLIN

PROJECT(S): LANDSCAPE DESIGN SERVICES

START A&E: AUGUST 1984 BUDGET: $3750
FINISH A&E: DECEMBER 19089 ECUMBERED/EXPENDED: 1827
ADVERTISE FOR BIDS: NA. BALANCE: $1923
LET CONTRACT: AUGUST 1888 COMMENTS:

COMPLETE PROJECT: DECEMBER 1988

FIRST QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS
SECOND QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS
THIRD QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS
FOURTH QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS




DAVID SWANSON, ASLA

LANDSCAPE ARCHITECT
310-1/2 West Franklin Street

Chapel Hill, North Carolina 27516

(919) 967-3355

January 28, 1989

M. Richard Terrell,
General Services Division ‘
Dept. of Public Works [y /Y
Town of Chapel Hill s
306 N. Columbia Street L‘}gl“ﬁvif
Chapel Hill, NC 27516 T.F
L i:?(_) c

t
3 ]

Re: Proposal for Landscepe Architectural
Services for the 0Old Chapel Hill Cemetery

a

Dear Richard:

Thank vou for asking me to submit this proposal for consulting
services. The objective for these services is to provide plans
and specifications which will be suitable tc solicite bids from
qualified contractors necessary to complete the work as outlined
below. I will be happy to provide the services necessary as
outlined in this Scope of Work which will assist your department
in implementing the projects to improve and rennovate the
cemetary grounds.

Scope of Work

Objective 1. Develop a construction schedule/flow diagram which
will begin to sequence the construction activities
and coordinate the work.

End products generated as a result of this objective will be:
A project organization chart and Critical Path
construction schedule.

Objective 2. Prepare working drawings including required plans
and details and specifications in a bid package.
format for the following improvements:

a. Drainage improvements. This will primarily
include the design and detailing of the stone
gutters and also include necessary design of
catch basins and subsurface drainage.

b. Repairs and renovations to the existing
stone walls. This project will improve the
existing poor condition walls by repair and
reconstruction of stone work. This will be
accomplished by details and specifications.
Plans will be used to determine the
qQuantities of the poorer condition stone
walls.

Ce Construction of new stone walls and curbs.
This project will design, locate and detail
the construction of new walls as outlined in
the Master Plan such as along the western
boundary Landscape Architecture - Planning - Design




My . Richard Terrell
page 2

Repairs and restoration of existing grave
markers. The intent of this proiject will be
to repair existing grave markers. The
specifications will describe the process to
be utilized and detail the procedures to be
followed, ie. type of solvents to use 1in
cleaning and how the different stone types
should be cleaned. 1t is suggested that the
Marker Inventory (see proposal) be completed
before the project is put out to bid to
enable a complete estimate of all work.

Improvements to surfacing and edging of
pedestrian walkways. The purpose of the
plans, details and specifications will be to
enable the contractor or the Town to complete
the work as described in th Master Plan.

Facility identification signage. The

project will consist of the design and
detailing for the pedestrian plaque sign
elements and the large rock sign (may include
assisting in locating the rock if desired).

End products generated as a result of this objective will be:

.

A set of plans broken out into the various
phases and elements of improvements. These
plans will be drawn on separate sheets for
each trade/work type which will enable
specialty contractors to bid separately for
their particular project.

Specifications for each project with a
written description of the type and quality
of work which is expected to be performed and
a description of details to be provided . It
is not intended that a complete set of
general specifications will be included in
this package.

Preparation of bid documents and evaluation
forms to enable the Town select the best
qualified contractor/tradesmen.




Mr. Richsard Terrell
Page 3

Notes:

1. The intent of the plans and the specifications are to
communlicate to contractors and/or tradesmen what needs to be
accomplished to complete a given task. Many of the
decicsions will have to be handeled on site and these
documents should serve as a guide to enable a decision to hbe
made, however, these documents should not be designed to be
interpreted exactly literally. Because much of this work is
cspecialty work and involves restoration of significant
historical features, the consultant may wish to have them
reviewed by the N.C. State Dept. of Cultural Rescurces for
guidance.

mn

The preparation of plans and specifications for the
structures (Gazebo and Shed) will be submitted at a later
time once a full determination is made of the scope of work
for the improvements. The scope of work does not include
the design and detailng for the new curbs unless so .~
desired.

3. The design of the irrigation system will be designed by
others, however it is suggested that the consultant be e
retained on an hourly basis to review the irrigation plans
to insure coordination.

Objective 3. Provide On-Site Construction Observation Services
during the course of construction to ensure in the
best interest of the Town that all the work is
being performed to the standards as described in
the plans and specifications. The consultant will
also facilitate a pre—-constuction conference.

End preducts generated as a result of this objective will be:

a. A field notebook and field set of working
drawings of observations noted.
b. A construction observation report for each

site visit outlining progress and reporting
on the activity. This will include a written
description to the contractors if work is not
being performed to the specified standards
ocutlining the corrective measures which
should be taken.




Mr. Richard Terrell
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Terms and Conditions:
Professional Fee Schedule

1. Preparation of plans, specifications and other bidding
documents (Objective 2):
a. Drainage improvements see.2 hrs. 90 .
b« Repairs to existing walls »=masl2 hrs. S40.
Cw® Construction of new stone walls....3 hrs. 135
ds Restoration of Grave Markers .14 hrs. 630.
e. Sidewalk Improvements sveel DY, 43.
f. Signage Features eneed hrs. 2289«
Subtotal v e O RS 1,663.
25 Construction Observation Services (Objective 3):

For the purpose of this proposal, it

each of the construction elements will require a

is assumed that

minimum of three trips during the course of
construction, each lasting approx. one hour.

1. One On site preconstruction conference.

= One Mid contruction progress inspection and
follow up.

3. One Post construction, project close out and

final walkthrough for punch list items.
Two hours for each project will be allocated for
administrative duties and report documentation.

18 hours On Site Meeting and

Construction Observation

12 hours Report Documentation
Subtotal

Total

30 hrs.

g§10.
S540.
1,350.

3,015.

Additional services as may be requested will be billed on an

hourly rate of $45./hr.

/ In addition, standard reimbursable expenses including travel,
reproduction costs, postage and long distance calls made on

behalf of the projects will be billed at cost.

Should this proposal meet with you approval, please let me know
in writing and I will prepare a standard contract for the Town's
authorization. Thank you and I look foward to continuing our

relationship on this project.

Sincerly yours,

David Swanson ASLA
Landscaoe Architect.




This instrument has been ﬁrl_ééhdlted‘in;the ma
“the Local Government Budget and Fiscal Cont
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ENT SWANSON AND ASSOCIATES
(”(FOR'u“mﬂ LANDSCAPE ARCHITECTS
DATE: F=d4-3 9 The Courtyard . Suite 13
431 West Franklin Street
BY: LE /5 Chapel Hill, NC 27516
(919) 967-3355
P0.# 02536
STATEMENT

TO: Town of Chapel Hill JOB NAME: 0ld Chapel Hill Cemetery

306 N. Columbia Street JOB NUMBER:

Chapel Hill, NC 27514 PROJECT: Preparation of Specifications

and Directory
ATTN: Mr. Richard Terrell, Gen Services Div. DATE: July 19, 1989

Professional Services:

Landscape Architectural Services including:

I. Preparations of Plans and Specifications for Improvements to the
O0ld Chapel Hill Cemetery: (Meeting Objective 2 of the Terms and Conditions)

Drainage Improvements 1 hr.
Repairs to Existing Walls 10 hrs.
Construction of New Stone Walls 3 hrs.
Sidewalk Improvements 1 hr.
Subtotal to date 15 hrs. (Approx. 43%) €75.00

Reimbursable Expenses :

Travel 5 trips at .25/mi - 25 mi. 6.25
Mylar Base 2 at 8.00 16.00
Photocopies 75 at .10 7.50
Professional Liab. Insurance 500.00
Subtotal to date (Approx. .72%) 529.75
Total $1,204.75

II. Master Survey and Directory
Preparation of Cemetery Directory and Inventory of Markers
(Meeting Part I and II. of the Terms and Conditions)

Preparation of Directory 18 hrs.
Subtotal to date 18 hrs. (Approx. 18%) 720.00
Reimbursable Expenses (see Attached) 26.00
Total Amount Due: 57 950,75 Total 746.00




OK FOR PAYMENT

DATE: |- 24- 90 SWANSON AND ASSOCIATES
Vo) LANDSCAPE ARCHITECTS
: The Courtyard . Suite 13
Q 7 (0 e 431 West Franklin Strect
PO. #: O e Chapel Hill, NC 27516
(919) 967-3355
STATEMENT
TO: Town of Chapel Hill JOB NAME: 0ld Chapel Hill Cemetery
305 No. Columbia St. JOB NUMBER:
Chapel Hill, NC 27514 PROJECT: Directory/Preparation of Plans
ATTN: Richard Terrell, Gen. Services Div. DATE: December 27, 1989

Professional Services:
Landscape Acchitectural Services including the following:
Ts Prepacation of plans and specifications for improvements to

the 0ld Chepel Hill Cemetecy (meeting Objective 2 of the Terms
and Conditions):

Drainage improvements ' 1 hr
Repairs to existing walls 2 hr
Restoration cf grave markers 9 hr
Subtotal to Date: 12 hr \ S 545.00
Reimbursable Expenses:
Travel (15 trips @ .25/wmi) $18.75
Mylar base (2 @ $8) 15.00
Photocpies (425 @ .10) 42.50
Subtotal to Date: $77.25 77:25
S 622.25
II. Master Survey and Directoc:
Preparation of cemetecy directory and inventory of marckers
‘meeting Parts I & II of the Terms and Conditions):
Preparation of directory 47 hr
Subtotal to Date: 65 hr. $1,880.00
Reimbursable Expenses:
2 mylars @ $30 $60.00
Copies/printing 200.00
Subtotal to Date: $260.00 260.00
Total Amount Due: 52,762, 25J $2,140.00
$2,762.25

OW Ts bl 4r0-8204






SWANSON AND ASSOCIATES

LANDSCATPE ARCHITECTS
The Courtyard, Suite 13

431 West Franklin Street

Chapel Hill, North Carolina 27516

(919) 967-3355

STATEMENT

TO: Public Works Department JOB NAME: Old Chapel Hill Cemetery

Town of Chapel Hill 306 N. Columbia St. JOBNUMBER: __P.O. # 06845

Chapel Hill, NC 27514 PROJECT: Consultation/Capital Improvements
ATTN.: _ Mr. Tim Smith DATE: April 23, 1991

Professional Services:

Ref.Purchase Order # 06845
Ref. Bid # A&E 90-003

Consultation and Assistance for Capital Improvements to the Old Chapel Hill Cemetery. Services Included:

Review Meeting to discuss scope of work and general improvements. 1 hour @ $45/hr $45.00
Included meeting with Boy Scouts to discuss Wall Imp'vts.

Meeting with Mr. John Sanders (Dir. of the Institute of Government) 2 hour @ $45/hr $90.00
Date: March 14, 1991
Meeting: To discuss the improvements to the Di Phi Grave Site and
review the overall plans for the Cemetery.

Meeting with Curtis Brooks, Urban Forester 1.5 hrs @ $45/hr 67.50
Date: March 18, 1991
Meeting: To discuss the removeal of the Maple tree and
planting of other trees.

Budgeted Amount:  15.0 hours $675.00
Spent to Date: 4.5 hours $202.50
Remaining: 10.5 hours $472.50

OK FOR PAYMENT
[ | OIS B
PO.& QL3NS
wb-Hv- 8273

Total Amount Due: $202.50
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SWANSON AND ASSOCIATES
LANDSCAPE ARCHITECTS
The Courtyard, Suite 13
431 West Franklin Street
Chapel Hill, North Carolina 27516
R (919) 967-3355
STATEMENT
TO: Town of Chapel Hill JOBNAME:  Old Chapel Hill Cemetery
306 N. Columbia Street JOB NUMBER:
Chapel Hill, NC 27514 PROJECT: Preparations of Specifications and Directory
ATTN.: Mr. Tim Smith, Mr. Richard Terrell, Pub. Wrks. DATE: October 3, 1991

Professional Services:

Landscape Architectural Services including:

I Preparztions of Plan and Specifications for Improvements to the Old Chapel Hill Cemetery:
(Meeting Objective 2 of the Terms and Conditions)

Signage Feature 5 hours $ 225.00
Const. Observation Service 6 hours $ 260.00

(Note: 48% billed to date - Remaining in Construction Observation and
Grave Marker Specs and Documentation)

Reimbursable Expenses:

Postage $ 35.00
Phone 15.00
Reproduction
Blueprints 10.00
Copies 10.00

II. Master Survey and Directory: (Meeting Part I. and II. Of the Terms and Conditions)

Inventory $ 390.00
Cemetery Directory Map $ 200.00

(Note: 76% billed to date - Remaining in Photo Documentation)

CK. T5.

Total Amount Due: $1,085.00




Reimbursable Expenses for Preparation of Directory:

Diskettes for Computer 4 at 4.00 16.00
Copies 250 at .04 10.00

Subtotal to date (Approx. 5%) 26.00



CIP PROJECT SCHEDULE AND STATUS REPORT FORFY 198091

REPORT PERIOD ENDING: AUGUST-34.,.1891
RESPONSIBLE PARTY:  B. HEFLIN

PROJECT(S): GAZEBO REPLACEMENT / SHED ROOF REPLACEMENT

START ARE: SEPTEMBER 1888 BUDGET: $22,300 (REVISED 12-90)
FINISH A&E: SEPTEMBER 1288 ECUMBERED/EXPENDED: 25,008 (A&E — 600)
ADVERTISE FOR BIDS: DECEMBER 1989 BALANCE: . $ -2,709

LET CONTRACT: OCTOBER 1980 COMMENTS:

COMPLETE PROJECT: NOVEMBER 1890

FIRST QUARTER
SCHEDULE ACTUALJCURRENT PROJ. COMMENTS
JULY ~ SOLICIT ADDITIONAL QUOTES AUG. — RECEIVED ONE FROM BROOKS &SONS CONST. |ELECTED TO SERVE AS GENERAL CONTRACTOR AND
FOR $43,916. REQUISTION DIRECTLY FOR NEEDED SERVICES

(FRAMING, ROOFING, ETC.)
SEPT. -~ SCHEDULED INSTALLATION OF FOUNDATION

- ORDERED LUMBER

- REQUESTED QUOTES FOR FRAMING AND

INSTALLATION OF ROOF
SECOND QUARTER
SCHEDULE ACTUALJCURRENT PROJ. COMMENTS
OCT. ~ START CONSTRUCTION DEC. - 80% COMPLETED
NOY. - COMPLETE PROJECT JAN. — COMPLETE PROJECT
THIRD QUARTER
SCHEDULE ACTUALJCURRENT PROJ. COMMENTS

JAN. — PROJECT COMPLETED

FOURTH QUARTER
SCHEDULE ACTUAL/CURRENT PROJ, COMMENTS
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TOWN OF CHAPEL HILL

NORTH CAROLINA
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DESCRIPTION

TOTAL PRICE

QTY/UNIT | UNIT PRICE

ST FOR DESTGN OF
CEMETERY LD

1 oeo
HILL

GAZEBO A1

0D CHAREL.

TR0 0
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Date ., Liguidated Balance / C %‘
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Purchasing Agent

(_/5

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

~f%$,7h(:4 J%Jf) ,/~£§,‘//Z

Finance Officer

DEPARTMENT



- f’ TOWN OF CHAPEL HILL
: NORTH CAROLINA
Date_ 02 MaY 1990 )
s PURCHASE ORDERNO. 14 326
PUBLTC HORKS
I
pl 1099 AIRPORT ROAD AN —erro—  Goulmst o,
CHAPEL. HILL NC 27516
ol ATTN:  GaYLE CLayToN hocount No. AR
12 Dept. Div.  GEN. SERU. 664108204 200.00
v | No. o
1"‘E $36/8
N| MICHALL HINING, A6
D| p.0. BOX 2504
L |8] CHAPEL HILL NC 275152504
DESCRIPTION QTY/UNIT | UNIT PRICE | TOTAL PRICE

3
SINGALFOR GAZERD CONSTRUTION A1
AT CEMETTERY

Roort

CONSTRUCTTON ADMINISTRATION -
PRE-CONSTRUCTTONS . DURING CONS

|
WRCTTONT .
OLD CHAREL

- Jos5s

TO1

i AMULINT

H/HRS . 40.00

l 200.00

200 ., 0

Received by

A

~
(4975 %/wf;

Date

Payment authorization by

Purchasing Agent

/ I
(" 4

This instrument has been preaudited in the manner required by

Date

Attachments: Invoiced Packing slipO

the Local Government Budget and Fiscal Control Act.
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Finance Officer
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382.52 | 341%.50
380003 | 382.80

Cload__
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DEPARTMENT

e ; :
FE e ' TOWN OF CHAPEL HILL
. NORTH CAROLINA
- “
‘Date__y pns yooq »
s[. | PURCHASE ORDER NO. 6264
| PUBLIC MORKS Rea. No. - ‘1 ot . -
Pl 1099 AIRPORT ROAD a T NOU 71 R
T| | CHAREL HILL NC 2/516 Agcourd Ko Amotnt =
Of gaktNe v smim o
L S X S = LOHATORZ TR 7600 .00
v | No. L
E V59D ; ¥
N| BAROKE BULLDERS \
Dl RouTE 3 BOX 419
R PIITSBORO NG 27315
ATTN: DAVID TOMPKINS _
DESCRIPTION i QTY/UNIT UNIT PRICE | TOTAL PRICE
CARPENTRY WORK PUR ATTACHED PROPOSEA S 7600, 00
REFERENCE B3UDR: Q91040
o T
Y
i
oAl AMOUNT I 7600, 00
/ 1 i
7 7
— { / /
Date Liquidated Balance ; - // ey
N_ S YK, S Ay L
[2-18 3 80C0.00 3800 . o ‘Purchasing Agent 7

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

‘/-7?2, et )0/ 5{7—// <,
Vi

Finance Officer



Check Disbursement town o1 - —
Increase a Purchase Order i | #
Order Confirmation or Partial Payments Chapel Hl"
Date Req. # Account # Depahment Division PO #
L2, 6= Y/o-82vsT AL G S. Office Use On
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Requisitioner
Approved:
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VENDOR #

Comments: D"TGC)T(',[,\/ %#4 &%
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Ml 5 W
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" oo S
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7
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Shipping (if applicable) \ /\ \\\ ( Y\V‘[ )
i
Supporting documentations & Office Use Only Subtotal 243, 5C
Copies Attached: Tax - 3% State
. Tax - 2% Local
Purchasing Department
Checked by (if applicable): Total
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/ INVOICE

GOING BUILDENG CO .| INC
PH. 815-848.4225 1186
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AP H o /i~ DA
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: . |
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|
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|
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1
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GOINS BUILDING CO., INC. 110 7
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P.O. BOX 51149 naleigl, N.JC.27615.
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DATE
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BV e Lorke o Shamil 18177
Pulilic warks Chapel 112X SALESPERSCHY
306 N, Columbia St.
i , & ) ) & 1A
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27514
TERMS At - Tine SutL
| |
QUANTITY } DESCRIPTION PRICE ‘ AMOUNT

—
-y

fales Tax on Materiale {or GazelLio & !itoraqge
fetal oot Jvsten
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MICHAEL J. HINING, AIA

INVOICE FOR ARCHITECTURAL SERVICES

PROJECT: Gazebo - 0ld Chapel Hill Cemetery DATE: January 31, 1991
Town of Chapel Hill

INVOICE NO: one (final)

TO: Mr. Tim Smith
Town of Chapel Hill
1099 Airport Road PROJECT NO:

In accordance with the Owner-Architect Agreement dated April 27, 1990,
there is due at this time for architectural services and reimbursable
items on the above project, for the period ending January 31, 1991, the
sum of two hundred and no/100 dollars ($200.00).

The above amount éhall become due and payable fourteen (14) days from the
. date hereof.

Interest on overdue accounts shall accrue at one and one-half percent
(1.5%) per month.

The present status of the account is as follows:
Final invoice on Purchase Order No. 04326
Total Contract Amount: $200.00

100% complete
AMOUNT NOW DUE: §200=00

b b~ 410-8z0Y

Submitted by: Michael J. Hining, A

KMW%

THANK YOU!

P.O. BOX 2504 CHAPEL HILL, NC 27515-2504 (919) 967-6631
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CIP PROJECT SCHEDULE AND STATUS; REPORT FORFY 1390-91

REPORT PERIOD ENDING: &UGUST 31, 1981
RESPONSIBLE PARTY: B, HEFLIN

PROJECT(S): IRRIGATION SYSTEM AT OLD CHAPEL HILL CEMETERY

START AKE: NOVEMBER 1988 BUDGET: $52,200{(REVISED 11/90)
FINISH A&E: MAY 1290 ECUMBERED/EXPENDED: 47,571(500 A&E)
ADVERTISE FOR BIDS: JUNE 1920 BALANCE: $ 4629
LET CONTRACT: OCTOBER 1980 COMMENTS:
COMPLETE PROJECT: JANUARY 1881
FIRST QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS

JULY — READVERTISE FOR BIDS

JULY — RECIEVED TWO BIDS(REDMILL LAND -
SCAPING $65,000 AND TURF SERVICE $41,800)

AWAITING COUNCIL ACTION OCT. 8

RECOMMEND TURF SERVICE
SECOND QUARTER
SCHEDULE ACTUAL{CURRENT PROJ. COMMENTS
NOY.— START INSTALLATION DEC. — INSTALLATION 80% COMPLETE
THIRD QUARTER
SCHEDULE ACTUAL/CURRENT PROJ. COMMENTS

JAN. — COMPLETE INSTALLATION

JAN. - TURF IRRIGATION COMPLETED

DRIP IRRIGATION COMPONENT TO BE INSTALLED
AFTER LANDSCAPE IMPROVEMENTS.

SCHEDULE

FOURTH QUARTER
ACTUAL/CURRENT PROJ.

COMMENTS
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TOWN OF CHAPEL HILL
NORTH CAROLINA

(0]

18 Qe 1990

 PURCHASE ORDERNO. (602 8

IL Date Liquidated Balance
[I-20 | 31,350, 02 /0,4 50.0
12-2| 3}2.00 4,138,
12-21 20 3, ‘{Q)g,ep

DEPARTMENT

S
1] PUBLIC WORKS Req. No. Gortizet No:
Pl 1099 AIRPORT ROAD 9 TS ast |
CHAREL HILL NG 275164 e .
ol avine 1 s E b A
Dept. oy O gl 664108204 418600, 00
v | No. :
E 9550 R
NI TURE SERVICES INCORPORGTED
DI 129 MANLEY AVENUE
9 GREENBORD NG 27407 -
ATTN: RAY COMER '
DESCRIPTION __QTY/UNIT [ UNIT PRICE | TOTAL PRICE
IRRIGATION SYSTENM FOR OLD CHAPEL HILL _ 1 418600, 00
CEMEAERY REFERENGE BIDE: P9O- 125 : |
T AHOUNT 416100, 00
‘e
.’/V

’ P
s ’
s

e ;
} s :
f g 4 o

“Purchasing Agent -

2
T

This instrument has been preaudited in the manner required by
the Local Government Budget and Fiscal Control Act.

Finance Officer




= 142 viaiey Avenue - Ureensboro, NC 27407 « (919) 854-0737
® 117 Woodwinds Industrial Court Cary, NC 27511 - (919) 469-4977

November 14, 1990

Mr. Tim Smith

Town

of Chapel Hill

Public Works

1099

Airport Rd.

Chapel Hill, NC 27516

Re: Additional Work - Irrigation of Cemetary

Dear

Mr. Smith;

Turf Service, Inc. requests a change order for the following

additional work.

Sincerely,

Turf

ay/Comer

RC/bj

1) 1" Line to spigots
1000"' pvc Pipe $300.00
2) Two additional 2" electric valves to

accommodate change in water supply

(Two 1" meters as opposed to One 3"

meter originally specified)

Two 2" electric valves @ $190.00 each $380.00

3) 400' Wire $ 32.00
Total Addition: $712.00

Please issue an additional change order for $712.00. E

Service, Inc.

LANDSCAPE MAINTENANCE o LAWN MANAGEMENT e AUTOMATIC SPRINKLERS




YW
OWASA

ORANGE WATER and SEWER AUTHORITY

P.0. Box 366 / Carrboro, North Carolina 27510
919-968-4421

December 7, 1990

r Town of Chapel Hill T
306 N. Columbia St.
Chapel Hill, NC 27514

L. o

FOR SERVICES RENDERED AS INDICATED BELOW:

Date Job Number/Description Amount
To sgt"‘;'x irrigation meter on Raleigh Road, your P.0. #06231 $7,890.00
\ Total Due: $7,890.00
RECEIVED
PLK:A:;' s . ~
—n AT - DEC 10 1940
& ~-. ETHANK YOU . 7 )
Ansd......... ..
bharges past due after December 27,.1990.
PLEASE RETURN ONE COPY OF THIS INVOICE WITH YOUR PAYMENT
éND -MAKE CHECKS PAYABLE TO OWASA.
AN EQUAL OPPORTUNITY EMPLOYER



# U INVUICE #: 7oz ;
# DATE OF UORDER: i2/12/30 #
# DaNIEL H. BRUCE & CONPANY START DATE: I23-18-2G -
# 1112 WHITE CROSS ROAD COMFLETION DATE: 1i2-14-%90 e
# CHAFEL HILL, NC 27516 COMFLETE: YES #
# (F1F¥FEF—0I10, M-F, 8: 00am—4: 30pm = %
# EXFERT ELELTRICQL CONTRACTING =
# WE ACLERT VISA/MASTERCARD EBY FHONE ORDER BY: #
= SERVICE #:Z294&02 E
& BIitl 7o FHONE: 968-26824 #
% TOWN OF CHAPEL HILL-FINANCE DEFT. #
& 30& M. COLUMEBIA ST. JOE HHN:,ELEC:RICQL SERVIC *
& CHAPEL HILL, NC 27516 LOCATIONY CHAFEL HILL CEMET

ATTN:ABIGALE JOE FPHONE: SAME #*

K3

i o
#®:

£
-t
et

i FATERTAL TUNET PAMOUNT | DESCRIFTION OF WOREK: #

¢ 1 CHZ4T DPF BRER i 24,48 24.48] INSTALL &0A SINGLE-FHASE *
i i3/8"x8" GHD ROD i 10.321 10.321 120V SERVICE. @

1 348" GRIND ROD CLMP H &. 00 &. 00 #

© 107 1 #S S0E OU BRND WIRE i - &b 6.60] #
G S THIHN WIRE i = o] .40} '

134" BOMDING BUSHING i 754 7.354 1 MECHANIC COMMENTS:

(344 PLASTIC BUSHING : =54 =44 e
FEHESD BRER i 27 .54 27.94; e
ICHEEG BFI BRER i Z.74 2.74 %
V172 EMT CONMDUIT i « 32 b6.40 ] &
V1727 EMT CONNECTOR i - 34 1361 #
FLAZT EMT COUFLNG i 75 - 76 #

i 344" THREADLESS CONN. H & 201 6. 20} #*
-

[ S S SR S,

U T %

P : i

i RARDY B S5L RECFT. CVR! 1.74! 1.74}0THER CHERGES: *
> ' FECPT. CVR ! s 1.5% | NONE P 0.00s
; <121 4. 80
14

; TOTAL: | e G0
i i ; P LABOR iHES IRATE. AHT =«
i { i 02 12=13-90 2.5 145 | 112.50%
; : i 102 12-14-90 4 45 1 180.00x

) ! P
' i i i H ko
H ' ”
i i ll I i R
b} 2 .
¥ i i E
i : 5

i RECE\\'ED“ : LABOR: | 292,50«
; S A G ’sgg PE O E B ¥ W % O W% E %

f DE ‘." ; TOTAL Lfl‘u:iDF\: 292, 50w
' o Ly .. L. TOTAL MATERIALS: 195, 94%
RLEssE APPROVE g R ; SALES .Ax. 9. Bl
FHANK Y&u ; TOTAL OTHER:

: All-A\O-22.73 TOTAL_NGW_DUE:
MATERIALS: 1
SALES TAx:

K
S

ElE R R

s

wl]
RARIN]
" L

L0 0

-
il

------ UOUR INVOICES &RE DuE %
i UFON RECEIFT & BECOME FAST =

PDRIE 10 DAYS FROM INVOICE DA&TEs
: INVOICE DATE: 12/17/50 *
9% SERVICE CHQE&E BLCRUES =
TER 30 DAYS FPAST DUE FROM =
INVOICE DATE. =
F EASE REFERENCE GUR #
ICE #7026 WITH YOux #

i
INVOICE DUE BorEORes: Thu., Dec Z7. 1994 i a

¥ E A T T T T S A VR FAYMENT ! *#
& i BULEBS EXCLUDFED. . iHANE YOU FOR CALLING US: %
e e e o s > < &




I ERVICE

(=

129 Maniey Averiue
NC Greensboro, NC 27407
N (919) 854-0757

=

QOBR4AD

0 g g3
PR - 7

S0LD TO

Town of Chapel Hill
Z06 N. Columbia St.

Chapel Hill, NC 27516

CUST  WORK DATE TERMS

ERICE
LIRS e

ary DESCRIFTION EACH AMOLINT

1 Sprinkler System 100% Complete 41800.00 41800G.00
1 Less Frevious Faynments ETEE0 0D -3

o
IFSHE0 .00

PLEA SE APPROVE om . | ‘e
phaNK YOO PEceivep

NOV o8 joq
i oy s

be-v/0-5> 77

SUBTOTAL 180,00

INVOICE TOTAL 4180, 00
HOTES:
Furchaze Order # 060371

A MET ¢
SERVICE CHRRGE WILL BE ADDED AFTER 0 DAYS.
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FEBRUARY 4, 1992

CAPITAL IMPROVEMNT DATA 1987-1996

PROJECT CATEGORY: ENVIRONMENTAL IMPROVEMENTS
PROJECT TITLE: CEMETERY BEAUTIFICATION

- moicATES coMPLETION

R

DESCRIPTION

APPROPRIATED

CARRY-OVER

= FUND RAISING CAMPAIGN 3\

— MARKERRESTORATION - | | ‘70,272
— ROCK WALL IMPROVEMENTS 6&;

— TURF RENOVATION 4

g Vo o'+ B0

— LANDSCAPE IMPROVEMENTS

— WROUGHT IRON FENCE REST.

— DRIVE RESURFACING

= LIGHTING INSTALLATION

EXPENDITURES:

— MASTER PLAN

— LANDSCAPE DESIGN SERVICE!

— MARKER SURVEY/DIRECTORY

— CONSULATATION SERVICES

— DRAINAGE IMPROVEMENTS

— SIDEWALK IMPROVEMENTS

— BOLLARD REPLACEMENTS

— GAZEBO REPL./SHED IMPVS.

— IRRIGATION INSTALLATION

= FACLITY 1.D. SIGNAGE

— FUND RAISING CAMPAIGN

— MARKER RESTORATION

— ROCK WALL IMPROVEMENTS

— TURF RENOVATION

— LANDSCAPE IMPROVEMENTS

~ WROUGHT IRON FENCE REST.

— DRIVE RESURFACING

— LIGHTING INSTALLATION

ENCUMBRANCES LIQUIDATED

BALANCE:




1990—-1931 '91-92 '92-93 '93-94 '94—-95 1995-96 TOTAL
$0.00 $10,000.00 $135,000.00
28,853.00 31,408.83 41,408.83 71,408.83 101,408.83
10,000.00 30,000.00 30,000.00 30,000.00 $100,000.00
i
1,920.00 1,920.00
1,920.00 1,820.00
|
$31,40883 $41,40883 $71,408.83 $101,408.83 $131,408.83

e ———————




STATUS REPORT

Restoration of Old Chapel Hill Cemetery

November 8, 1994

Prepared for:

Curtis Brooks, Landscape Superintendent
Public Works Department

Town of Chapel Hill

306 North Columbia Street

Chapel Hill NC 27516

Prepared by:

Swanson and Associates

431 W. Franklin Street, #13
Chapel Hill, NC 27514



November 8, 1994

Curtis Brooks, Landscape Superintendent
Public Works Department

Town of Chapel Hill

306 North Columbia Street

Chapel Hill NC 27516

RE:  Status Report - Restoration of Old Chapel Hill Cemetery
Dear Curtis:

As requested, we are providing you with a status report on the restoration of the Old Chapel
Hill Cemetery. This report summarizes the progress through the several planning phases and
the fundraising phase.

As you are aware, the State Preservation Office and the Town jointly funded an assessment of
the marker conditions. This assessment has been completed and is included in this packet
(see item 2.a. below). Now that the cemetery has been chosen to be included on the National
Register of Historic Places, we may apply for funding for the actual physical restoration of the
markers. Lloyd Childers of the State Preservation Office has expressed her opinion that the
Town will have a good chance of getting matching grant monies for this work. We suggest
the Town request a $15,000 matching grant which can work to extend the monies already in
the Town Fund. Bev Kawalec, Historic Preservation Planner, said she would be willing to
process the application as the CLG representative.

Besides the State grant monies, the Chapel Hill Preservation Society has set aside $10,000
which is available immediately and should be used as soon as possible for restoration work.

Enclosed please find the following documents:

L. Report to the Town of Chapel Hill on the status of the fundraising campaign,
containing the scope of work as outlined in our contract with the Town dated
November 5, 1992. This outline shows which tasks have been completed, are in
progress, ar remain to be completed. We understand you will use this report to
compile a list of projects to be done and their priorities for completion.

2, Various documents containing information on the cemetery, copies of which should be
made and distributed in binder form by the Public Works Department to local groups
and individuals who may assist in fundraising or who have a continuing interest in the
progress of this project. Such groups may include the Chapel Hill Preservation Society,
the Chapel Hill Historical Society, the Cemetery Task Force, the Town Council and
Mayor, and the Town Manager. This printout also might be made available to those
who can make information about the project available to the public, such as the
Chapel Hill Public Library and the local news media.



Mr. Curtis Brooks
November 8, 1994

Page 2

The documents to be included in this binder are:

a.

A cover sheet and table of contents for the binder, explaining how to use the
information in the binder (enclosed).

National Register of Historic Places Registration Form. The Old Chapel Hill
Cemetery was nominated and certified to be registered in the National Register
of Historic Places. This report is the official form submitted to the State
Department of Cultural Resources and the U.S. Department of Interior,
National Park Service, and was prepared by Ruth Little of Longleaf Historical
Resources (copy enclosed).

The report entitled "Comprehensive Conditions Assessment of Selected
Markers", prepared in March 1994 by restoration expert Lynette Strangstad of
Stone Faces. This report documents her on-site survey earlier this year and
contains her recommendations for restoration of the markers (copy enclosed).

Cover sheet for the Ownership List (enclosed). To be inserted in front of the
Ownership List.

Ownership List. Recently, we provided you with a database printout of
information gathered to date on all known interments and (where known) the
contact person or owner. This should be inserted in the binder behind the
cover sheet for the Ownership List.

Brochure of the Old Chapel Hill Cemetery, prepared in 1993. Public Works
has copies of this brochure.

Please call if you have any questions or need additional information.

Sincerely,

David and Terri Swanson

ochcrog-rpt.94



TO:

Curtis Brooks, Town of Chapel Hill Public Works Dept.

FROM: David and Terri Swanson, Swanson and Associates

SUBJECT:  Status Report on Fundraising, Old Chapel Hill Cemetery

DATE:

This re

November 8, 1994

port reviews the status of services provided to the Town of Chapel Hill by the

consultant, Swanson and Associates, as outlined in two separate contracts.

The following scope of work is as outlined in the November 5, 1992 contract regarding
fundraising and general publicity:

A.

Information Gathering: Research and compile list of all known owners or contacts

for each plot. Gather grant documents for restoration funding.

Status - Complete.

L. Research of existing documents and sources of information. A database
printout has been given to the Town of Chapel Hill showing all recorded

- interments, and, where known, the contact person or owner of each plot. This
document will be copied and given to groups and individuals who may assist in
the fundraising process.

Z. Inventory of other sources of information such as grant application submission
requirements and other sources of funding. In the early stages of this work,
sources of public grant funding agencies were identified as well as private
foundations and other private sources for possible funding. These sources are in
the Town’s files.

More recently, documents have been obtained from the State Preservation
Office for submitting a request for funds for physical restoration of the markers,
In a phone conversation with Lloyd Childers of the State Preservation Office on
11-7-94, she expressed the opinion that a request for funds for this project
would have a good chance of acceptance.

Establishment of Preservation Fund: Assist with document preparation, administra-

tion, and general coordination.

Status - Complete.

1. Coordination provided with Town Finance Department in setting up the Line
Item Fund.

Brochure: Gather information, prepare artwork, obtain printing cost estimates,

help coordinate printing and distribution.

Status - Complete.

L. 2,000 brochures were printed late last year in time for the Cemetery
Preservation Workshop. The remainder of the brochures were given to the
Chapel Hill Preservation Society for future distribution.
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Direct Solicitation: Prepare fundraising letter and press releases. Set up meetings,
assist with general upfront coordination. Meet with media and individuals. Assist
in follow up and coordination meetings.

Status - In Process.

1.
2,

3.

P R

Funding sources have been identified.

The Chapel Hill Preservation Society has set aside $10,000 to be used for
marker restoration. These funds are available immediately.

Grant monies have been acquired from the State Preservation Office, and
additional funding is being pursued to assist with the implementation of the
restoration of the markers.

Fundraising letter and press releases.

Meetings, coordination and direct solicitation.

This past summer, Roland Giduz broadcast a half-hour show on the local cable
channel regarding the cemetery restoration project. Several articles have

- appeared in the Chapel Hill News and the Chapel Hill Herald regarding the

project.

The following scope of work is as outlined in the November 24, 1993 contract for coordination
of marker restoration and Historic Register nomination between the Town of Chapel Hill and
the Consultant, Swanson and Associates:

E.

Assistance and coordination with the National Register Nomination.
Status - Complete.

1.

Provided administration and coordination assistance for marker study performed
by Ruth Little of Longleaf Historical Resources. This study was required for
submittal of the registration form to place the cemetery on the National
Register of Historic Places.

In July 1994, the Old Chapel Hill Cemetery was recommended for inclusion on
the National Register of Historic Places. This qualifies the Town to request a
grant for physical restoration of the markers (see A.2 above).

Assistance and coordination with the Conditions and Assessment Study.
Status - Complete.

1,

Provided administration and coordination assistance for marker conditions
assessment performed by Lynette Strangstad of Stone Faces. The results of this
assessment will be used as the basis for prioritizing and carrying out restoration
of the markers.

General administration.
Status - Complete.

1.
2.

Attended Grants Review Session.
Provided coordination with Curtis Brooks and other consultants.
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H. Provide assistance with Fall Cemetery Workshop.
Status - Complete:
1. The Cemetery Preservation Workshop "Grave Affairs” was held at the UNC
Institute of Government in November 1994.
3

2



Mr. Curtis Brooks
November 8, 1994
Page 6

RENOVATION AND IMPROVEMENTS, BY PRIORITY

The following outline is a summary of projects which were identified in various studies and
reports. More detailed information can be obtained by referring to the specific report.

From the original Master Plan Appendix, Renovation of and Improvements to the Old Chapel Hill
Cemetery, 1987.
ITEM STATUS

L. PUBLIC PROPERTY

A. High Priority :‘r
1. Rock Walls Bids Received, project on hold
Z Drainage Improvements Complete
3. Decorative Bollards for Parking Control Complete
4. Landscape Improvements, Complete and ongoing

Including Tree Work, Irrigation
B.  Medium Priority

L. Sidewalk Improvements Complete
2. Lighting Holding
3. Signage Complete

(Individual pedestrian level markers have been purchased but not yet
installed pending rock)
4. Existing Structures Complete (New gazebo; new roof
on storage shed)

IL. PRIVATE PROPERTY
A. High Priority
1. Grave Markers Conditions Assessment complete,
and work has been prioritized for
actual implementation/ conservation
2 Fences Same

3. Walls, Curbs and Edges Same

Additional Improvements and Recommendations from Comprehensive Conditions Assessment by
Lynette Strangstad, March, 1994
ITEM STATUS

DOCUMENTATION
Archival documentation of the site
Upgrading the map
Cultural and historical evaluation
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A photographic inventory of all markers This is underway, some work has
been completed
Addition to the vegetation assessment -
Historic Landscape Preservation Plan
Oral History

ITEM STATUS
EDUCATION

Burial Ground Guide/Brochure Complete

Workshops Completed general statewide

workshop; a workshop on specific
techniques is recommended
Development of a Study Unit/Teachers Guide

ADMINISTRATION
Establish the position of Cemetery Supervisor to consolidate and oversee all aspects of
cemetery management,
Establish regulations and requirements for cemetery care and preservation.

MARKER CONSERVATION
Specific recommendations have been made to repair, restore and preserve by priority
based on significance and vulnerablity.

Additional Recommendations which have been addressed by the consultant

SECURITY .
Construct the stone wall along the western most boundary of the cemetery adjacent to
Section A and the adjoining parking lot by the dormitories. Install a simple iron fence
on top of the wall.

FUNDRAISING
Development of columbarium and Memorial Wall. Expand the cemetery with the
construction of a stone wall columbarium to be located along the easternmost boundary
of the cemetery and possibly the westernmost boundary (see above). Monies could be
raised by selling burial rights.



MEMORANDUM

To: Bruce Heflin, Public Works Director
From: Curtis Brooks, Landscape Superintendent/Urban Forester
Date: November 14, 1994

Subject: O0ld Chapel Hill Cemetery

The‘following figures indicate what activities have taken place
with the OCHC CIP account in FY 1993-94 and FY 1994-95 as of
November 14, 1994.

Beginning balance..................o. i $27,344

Expenditures:

David Swanson (see sections A - D of attached

memo to Curtis Brooks dated 11/8/94)............... $3,806
David Swanson (see sections E -H).................. $1,500
Stone Faces (marker restoration study) ............. $4,500
Longleaf Preservation (register nomination)........ $3,000
Colonial Press (brochure publication)................ $488
Subtotal balance (Town Funds) ..............oooeuooo. . .. $14,050
Reimbursements from NC Dept. of Archives................ $4,500
Grant from CH Historic Preservation Society (earmarked
for marker restoration)................... . . .. ... . .. .. $10,000
Total funds available................... i . $28,550

I also belief that as much as $15,000 would be approved by the NC
Dept. of Archives for marker restoration work as part of a matching
grant. Cost estimates for marker restoration work have been broken
down into three priorities and are attached. I'd suspect we’d
pursue additional bids if we could determine other experts capable
of doing the work.

Please let me know if you need any additional information.



CIP PROJECT INFORMATION Date:  11-14-94
Fiscal Yea Appropiated Allocations Item Expended
1986-87 25,000.00 | 15,000.00| Master Plan 7,500.00

10,000.00 | Implementation of Master Plan
25,000.00 7,500.00
Balance: 17,500.00
17,500.00 | Balance brought forward
1987-88 25,000.00 | 25,000.00 | Master Plan 7,500.00
42,500.00 7,500.00
Balance: 35,000.00
35,000.00 | Balance brought forward
50,000.00 | 50,000.00 | Appropiated
1988-89 Landscape Design
Marker Survey Directory
Sidewalk Improvements 812.49
Drainage Improvements 2,428.00
85,000.00 3,240.49
Balance: 81,759.51
81,759.51 | Balance brought forward
1989-90 25,000.00 | 25,000.00 | Appropiated
Landscape Design Services 1,827.00
Marker Survey/Directory 2,886.00
Gazebo Repl./Shed Impvs. 500.00
106,759.51 5,213.00
Balance: 101,546.51
101,546.51 | Balance brought forward
1990-91 0.00 | Appropiated
Consultation Services 202.50
Sidewalk Improvements 2,593.73
Bollard Replacements 7,150.00
Gazebo Repl./Shed Imprvs. 24,905.50
Facility I.D. Signage 871
Irrigation Intallation 47,571.00
101,546.51 83,293.73

Baiance:

318,252.78




15,£24./%5 | salance brought forward
1991-92 10,000.00 | 10,000.00 | Appropiated
Landscape Design Services 495.00
Marker Survey/Directory 590.00
Irrigation Installation 4,180.00
Facility I.D. Signage 885.67
Marker Restoration (Vandalism) 1,920.00
28,252.78 8,070.67
Balance: 20,182.11
20,182.11 | Balance brought forward
1992-93 0.00 | Appropriated
Fund Raising Campaign 1,633.50
20,182.1 1,633.50
Balance: 18,548.61
1993-94 18,548.61 | Balance Brought Forward
4,500.00 | 4,500.00 | Matching Funds from National Register
23,048.6 0.00
[Balance: 23,048.61
1994-95 23,048.61 | Balance Brought Forward
Fund Raising Campain 1,768.45
23,048.61 1,768.45
Balance: 21,280.16
1995-96 21,280.16 | Balance Brought Forward
21,280.16 0.00
Balance: 21,280.16
Totals: 139,500.00 Total Expended: | 1 18,219.84




November 30, 1994

0ld Chapel Hill Cemetery
Description

Marker Restoration

Rock Wall Improvements

Turf Renovation

Landscape Improvements
Wrought Iron Fence Restoration
Pavement Improvements
Lighting Installation

Totals

Orig Est
20,000

38,500
45,250
40,700
21,850
23,000

47,500

$236,800

Current Est

175,000
190,000
50,000
50,000
25,000
23,000

50,000

$563,000



FORM 1

CIP PROJECT INFORMATION

1. Project Category: Environmental Improvements
2. Project Number and Name
(from previous CIP if applicable): E-1 Cemetery Beautification
3. Description: Funds are to be used to improve the appearance of Chapel Hill Town
Cemeteries. Improvements to Old Chapel Hill Cemetery include landscaping, rock wall repair,
pedestrian lighting and marker restoration. Improvements are in accordance with master plan
adopted by Council in 1987 and will be completed in approximately twenty years based on
requested funding level. Revenues from fund raising campaign and available matching grant
money (approximately $15,000 per year) from the North Carolina Department of Archives
Preservation Office could significantly reduce the total cost to the Town and shorten the
estimated completion date.
4. Source of Funds:
SOURCE 95-96 96-97 97-98 98-99 99-00 TOTAL
Capital Reserve $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Bonds (list below)
Grants (list below)
NC Div. of oeen Additional grants anticipated ————-
Archives
Other (Fund
Raising)
TOTAL EST. $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
cosT




CIP OPERATING IMPACTS

Project Name:_Cemetery Beautification

FORM 2

1. Operating Expenses
95-96 96-97 97-98 98-99 99-00 TOTAL
Personnel $22,000 $22,000
Maintenance
Equipment
Total Cost Per $22,000 $22,000
Year
2. Revenues
95-96 96-97 97-98 98-99 99-00 TOTAL
New Revenues
Plus Any Savings
Totals
3. Net Operating Impact
95-96 96-97 97-98 98-99 99-00 TOTAL
Operating Ex- $22,000 $22,000
penses less
Revenues
4. Notes on Personnel and Maintenance Needed: Renovation of Old Chapel Hill Cemetery will

increase maintenance needs. Specifically, irrigation system maintenance, more frequent lawn
mowing and improved care for new plantings commensurate with the value of these capital

improvements will require increased staffing.

The operating budget will also be affected by the anticipated expansion of Memorial

Cemetery.




CIP COST BREAKDOWN WORK SHEET

Project Name: _Cemetery Beautification

FORM 3

95-96

96-97

97-98

98-97

99-00

TOTAL

Land Acquisition

Arch./Eng. Service

Legal

Construction Costs:

Fence Repair

$25,000

$25,000

Turf Renovation

$20,000

$20,000

Rock Wall Repair

Marker Restoration

$25,000

$ 5,000

$25,000

$25,000

$80,000

Additional Plantings

Other Costs:

Contingency

TOTAL EST. COST

$25,000

$25,000

$25,000

$25,000

$25,000

$125,000
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