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MINUTES OF A REGULAR MEETINC OF THE MAY®R AMND THE BOARD OF ALDIERIEN
OF THE TOWN OF CHAPEL HILL, MUNICIPAL BUILDING
MONDAY, SEPTEMBER 15, 1975, 7:30 P.M.

The Board of Aldermen met for a regular meeting on September 15, 1975
at 7:30 p.m. in the HMunicipal Building. The roll was reported as
follows:

Present: Howard N. Lee, [layor
Thomas B. Gardner
Shirley E. Harshall
R. D. Smith
Alice li. Welsh

Absent: Gerald A. Cohen
Ssid S. Rancer

A cduorum of the Board was present and in attendance at the meeting.
Also present were Interim Town Manager K. Jenne, Town Clerk D. Roberts,
and Town Attorney L. Denny.

Alderman Welsh moved, seconded by Alderman Smith, that the minutes of
the meeting of September 8, 1275 be approved as corrected. Said mo-
tion was unanimously carried.

Petitions. Ir. George Barlow petitioned the
» Board to approve the creation of
a Chapel Hill Flea lMarket. Alderman Marshall moved, seconded by Al-
derman Smith, that the petition be received and the matter referred tog
Alderman Gardner and the Town lManager, with a report back to the Board
on September 22, 1975. Said motion was unanimously carried.

Mr. Watts Hill, Jr. petitioned the Board for the families living in the
Rosemary, Hillsborough, and Worth Street areas for the opportunity to
be heard later in the meeting, in relation to the Delta Upsilon Special
Use Permit, should it prove to be necessary. Alderman Welsh moved,
seconded by Alderman llarshall, that the petition be received and the
matter placed on the agenda under item 5. Said motion was unanimously
carried.

Mayor Lee read a letter petition from Mr. P. G. Arnold regarding taxes
and sewer assessment on his property. Alderman Welsh moved, seconded
by Alderman liarshall, that the petition be received, and the matter re-
ferred to the Tax Collector and Town Attorney. Said motion was unani-

mously carried.

Laurel Ridge Condominiums lr. liike Jennings, Planning Direc-

; tor presented the request to extend
the Special Use Permits for both Section I and Section II of Laurel
Ridge Condominiums. He said that in 1974 the owners requested an ex-
tension of the Special Use Permit to July 31, 1975; however, this was
gone for Phase I only, since no mention was made in the request of ex-~
tending the Special Use Permit for Phase II, which permit expired Oc-
tober 9, 1974. He said that the applicants state that they intended
to extend both Special Use Permits, and that their current request is
" to extend both. He said that the condominium development needs a con-
siderable amount of work to meet the Town's minimum standards, and that
the Building Inspector is withholding any further partial Certificates
of Occupancy until the needed work, which includes the development of
the recreational areas is completed. He said that the Town administra-
tion has done the best it legally can to protect the condominium
owners. He said that the Town VManager and Planning Board recommend
approval. Alderman Welsh moved, seconded by Alderman Gardner, that the
Special Use Permit for Section I of Laurel Ridge Condominiums be ex-
tended to September 1, 1976, and for Section II to September 1, 1976
retroactively, both subject to the following stipulations:

1. That all previous stipulations placed on both phases of the
Special Use Permit shall continue to be applicable.

2. Tnat prior to issuance of any additional temporary Certificates
of Occupancy on Phase I and the Building Permit on Phase II,
an erosion and sedimentation control plan and all requirements
of such plans shall be approved by the Town lManager.

Said motion was unanimously carried.




Fastowne Offices Mr. Mike Jennings, Planning Direc-

' tor, presented the request to extend
the Special Use Permit for Eastowne Ooffices to October 9, 1978. He

- said that the Town lianager and Planning Board recommend approval.
Interim Town Manager Jenne said that the objective of stipulation 2 is
to fence off and protect all trees indicated on the landscape plan, and
taat the Building Inspector can determine visually whether this has
een done. Alderman Welsh moved, seconded by Alderman Smith, that the
3oaxrd_anprove the Special Use Permit extension for Eastowne Offices to
Jcioter 8, 1078 supject to the following stipulations:

1. That all previous stipulations placed on the Special Use
Permit shall continue to be applicable.

2. That all trees and other natural features to be preserved in
the vicinity of construction and/or grading activity shall be
temporarily fenced prior to the beginning of construction or
grading. ' ‘ . -

Said motion was unanimously carried.

Delta Upsilon » }ixr. Mike Jennings, Planning Direc-

: , . tor, presented the request for a
modification of the Special Use Pernit for Delta Upsilon fraternity.
He said that the Town ilanager, Planning Board, and Appearance Commig-
sion recommend approval. Mr. Watts Hill, Jr. spokesman for the area
residents, said that the area residents and the fraternity have reached
a compromise in the design for the addition to the house, but the resi-
Jdents would prefer to have the fraternity install fixed windows on the
cast Side of the addition also, to ensure more complete noise control.
Je said that the residents would like to request that the Board consi-
der amending the Noise Ordinance, specifying that the operation of a
sound amplifying system or device outside a structure be prohibited be-
tween 10 P.Il. and 10 A.il. He said that the residents understand that
the fraternities and sororities, if they operate as good neighbors,
should be given the opportunity to reqguest consideration for amendments
to the proposed zoning changes which will give them as much assurance
as possible that they will not be legislated out of existence in futu.
vears. Mr. Allan Pugh, lawyer for the Delta Upsilon fraternity, said
that the fraternity finds the proposed ten stipulations fair, but that
it is opposed to having fixed windows on the east side of the addition,
since this would necessitate the installation of central air-condition-
ing, which is not cnly expensive to operate but also uses a lot of
energy. Town Attorney Denny suggested that stipulation 4, requiring
the dedication of a ten-foot wide public right-of-way, not . be made a
part of the Special Use Permit. Alderman Welsh said that she feels
the windows on the east side of the addition can be closed without a
need for air—conditioning. Alderman Smith expressed his concern about
the criteria that are to be used in determining whether a special use
is in harmony with the surrounding properties and determining its ef-
fect on property values. Alderman Marshall said that the University is
in session during warm weather, and that she is concerned that requir-
_ing fixed windows on the east side would necessitate the use of -air-
conditioning. She said that she does not feel it proper for the Town
to set stipulations that would require the installation of air-condi-
tioning. o o o o -

Alderman Cohen came to the meeting at 8:20 po.m. Aldermah'Ranc§r1¢ame
to the meeting at 8:25 p.m.

I'r. Pugh said that if the windows on the east side of the addition were
fixed, air-conditioning would be required for any kind of function in
the meeting room. He said that the fraternity holds weekly meetings
and a total of ten parties each semester, of which four are with band
music. Mayor Lee said that he feels the windows on the east side
should not be fixed since, in case of noise disturbance, police can re-
guest that they be closed. Alderman Welsh moved, seconded by Alderman
Smith, that stipulation 8 be modified by inserting "and eastern" after
the word "western". Said motion was defeated by a vote of three to-
four, with llayor Lee breaking the tie with a negative-vote. Alderman
smith moved, seconded by Alderman Welsh, that stipulation 4 be doleted,
as recommended by the Planning Board. Said motion was unanimously
carried. Alderman Smith moved, seconded by Alderman Gardner, that the
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modification of the Special Use Permit for Delta Upsilon Fraternity be
approved, with the following stipulations:
N

1. That a sanitary sewver plan for the site be submitted to
and approved by the Town lianager prior to issuance of a
building permt. . - - ’ '

2 That the plans and special terms and conditions of this

"~ modification shall replace all previous plans and special
terms and conditions of all special use nermits for a
fraternity house at this location.

3. That construction begin by July 1, 1977 and be completed
by July 1, 1979. '

&, That the preliminary architectural drawings and the de-
tailed.landscape plan be submitted to and approved by the
Appearance Commission prior to issuance of a building per-
mit.

5. That the landscape plan include screening of the parking
area from the view of abutting properties on the north
side of the lot by a solid wall a minimum of six (%)
feet high. Such wall shall be constructed along the en-

tire northern boundary of the propertyrand shall turn
- southward along the eastern and western property llneslfor

a minimum distance of twenty (20) feet.

6. That:the applicant submit to the Building Inspector for
: his approval prior to the issuance of a building permit. .
' detailed plans for noise containment within the proposed
‘structure. Such plans include, but not be limited to -
provisions for sound absorbing materials on the floors,
walls, and ceilings of the first floor dining room and
second floor meeting room. ~ '

7.  That all windows located on the western side of the pro-
posed structure be fixed such that they cannot be opened,
with and fitted with double paned glass. '

8. That the renovation of the existing Bain and Dey houses
- be completed prior to or concurrent with completion of -
‘the.proposed structure. ‘ o o ’

9. “rThat the Dey‘ﬁouse be .maintained -and used-exclusively
- for residential purposes by the fraternity.

Said motion was unanimously carried. lMayor Lee said that the Town At-
torney is in the process of preparing an amendment to the Noise Ordi-
nance. . le recommended that the Board consider studying the Zoning
Ordinance as it relates to fraternities and sororities, and make any
necessary changes. Alderman Welsh moved, seconded by:Alderman Smith,
that. the Town Attorney prepare a Zoning Ordinance review as it relates

to. fraternities. and sororities for consideration by the Board. in-
terim Town Manager Jenne said that such a review would not interfere
¥ith a complete revision of the Zoning Ordinance, since this revision
is not planned in the near future. Said motion was unanimously
carried.. : ' » : : »

¥ayor Lee recessed the meeting for Public Hearing at 8:55 p.m.
PUBLIC HEARING

Street and Sewer Bonds . - The Town Clerk reported to. the

- S ‘ ’ Board of Aldermen that the bond
orders entitled "Bond Order authorizing the issuance of $250,000
Street Improvement Bonds of the Town of Chapel Hill" and "Bond Order
‘authorizing the issuance of $275,000 Sanitary Sewer Bonds of the Town
of Chnapel Hill", which has been introduced on September 8, 1975, and:
been published ‘in ‘the Chapel Hill Newspaper on September 9, 1975, with
‘notices that the Board would hold a public hearing thereon on Septem-—
ber 15, 1975 at 8:30 o'clock, P.!i. The Clerk also reported that the
Town's -Finance Officer has filed in the Clerk's office :a statement -of
debt complying with the provisions of The Local Government Bond Act,

3l
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.and such statement as filed showed the net indebtedness of the Town.
.to be 1.26% of the appraised valuatﬂoa of prooerty in the Town._ -

"

‘Alderman Smith moved ‘that the Board proceed to nold a publlc hearlng on
the bond orders.: The motion was seconded by,Alderman Welsh 'and was
_unanimously adopted.

At 9: 05 o'clock, P.M., the lMayor annourced that the Board would hear
anyone who wished to be heard on the questlon of the validity of the
bond orders. and the advisability of issuing the bonds. At the direc-

cion- of the Hayor, the Town Clerk read each bond order and published
notice of hearing. .

”,Jter the Council had heard all persons who requested to be heard,
BJderman Welsh moved that the public hearing be closed. The motion was
saconded by Alderman Smlth and was unaplmousllgadogted.

Plderman Parshall moved that ‘the - Board of \1dermen adopt wlthout change

or amendment and direct the Clerk to publish as prescribed by The Local
GCovernment Bond Act the hond order entitled "Bond Order authorizing cthe

issuance of $250,000 Street Improvement Bonds of the Town of Chanel
mill®, introduced at _the meeting of the Board of Aldermen held on Sep-
tember 8, 1975. The motion was seconded by Alderman Cohen and was
adonted bV the follovlnq vote: . -

AYES: ldermen Cohen, Pardner, uarohall Pancer Smlth and Welsh

NAYS: None

Alderman Gardner moved that the Board of Aldermen adopt without change
or amendment and direct the Clerk to publish as prescribed by The Lo-
cal Covernment Bond Act the bond order entitled "Bond Order. authorlzlnc
the issuance of $275,000 Sanitary Sewer Bonds of the ‘Town of Chapel
JHil1", introduced at the meeting of the Board of Aldermen held on Sep-
tember 8,.1975. The motion was seconded by Alderman Cohen and was
adopnted by the follov1ng vote.. o C ‘

AYES: Aldermen Cohen, Gardner, Marshall, Ranoer, Smith,’and.Welsh;
NAYS : ,None

Alderman Ranoer moved the adoptlon oFf the follow1nq resolution whlch
was read at length to the Board.‘»

WHEREAS,;the Board of Pldcrmen has adopted the honds orders herelnafter
described authorizing the issuance of $250,000 Street Improvement Bonds
~.and $275,000- Sanitary Sewer Bonds, and such Bond orders "and the in- .
- debtedness to be incurred by the issuance of such bonds should be, sub-
mitted to the voters of the Town of Chapel Hill for “their approval or
disapproval in order to comply w1th the Constltutlon and laws of North
. Carolina; NOW, THEREFORE, - . . . - )

BE IT RESOLVED by the Board of Aldermen of the Town of Chapel Hlll as
- follows: v , -

(1) . The questions whether the qualified voters of the Town of Chaoel
- :Hill shall approve or disapprove (a) the indebtedness to be’ in-
. curred by the issuance of bonds of the Town authorized by the
aforementioned bond orders, which indebtedness shall be secured
by a pledge of the Town's faith and credit, (b) the levy of a
tax for the payment thereof, and (c) said bond orders shall be
subnitted to the qualified voters of said Town at an electlon
to be held in said Town on November 4, 1975. :

(2) The Town Clerk is hereby authorlzed and directed to publish a
notice of said election whlch shall be in substantially the |
following form: :

TOWN OF CHAPEL HILL, NORTH CAROLINA

NOTICE OF SPECIAL ELDCTION

NOTICE IS HEREBY GIVEN that a spe01a1 electlon will be held in the Town
of Chapel Hill, North Carolina, on November 4, 1975, for the purpose of



submitting to the qualified voters of said Town the question whether
they shall approve or disapprove (1) the indebtedness to be incurred
by the issuance of bonds of said Town of the maximum principal amount
of $250,000, which indebtedness shall be secured by a pledge of the
Town's faith and credit, and (2) the levy of a tax for the payment

of such bonds and (3) the bond order entitled "Bond Order authorizing
the issuance of $250,000 Street Improvement Bonds of the Town of Chapel
Hill", adopted by the Board of Aldermen of September 15, 1975, to au-
thorize the issuance of said bonds and the levy of such tax, and

the guestion whether they shall approve by the issuance of bonds of
~aid bonds and the levy of such tax, and the question whether they
shall approve or disapprove (1) the indebtedness to be incurred by

tne issuance of bonds of said Town of the maximum principal amount of
$275,000, which indebtedness shall be secured by a pledge of the Town's
faith and credit, and (2) the levy of a tax for the payment of such
bonds and (3) the bond order entitled "Bond Order authorizing the
issuance of $275,000 Sanitary Sewer Bonds of the Town of Chapel Hill",
adopted by the Board of Aldermen of September 15, 1975, to authorize
the issuance of said bonds and the levy of such tax. The Street Im-
srovements Bonds are authorized to finance thée capital costs of pro-
viding and improving streets and.sidewalks, including the paving, grad-
ing resurfacing and widening of streets, the construction and: recon-
struction of sidewalks, curbs and gutters, culverts and drains and
including the acquisition of the necessary land or rights-in-land.

The Sanitary Sewer Bonds are authorized to pay the capital costs of
providing and improving facilities for the collection, treatment and
disposal of sewage, including the construction of force mains and im-
provements to gravity lines and a pumping station and the acquisition
and installation of the equipment and machinery required therefor

and the acaulsltlon of the necessary land or rlghts 1n—land.

The ballots to be used at said electlon shall contaln the words, "Shall
the order. authorizing $250,000 bonds secured by a pledge of the faith

and credit of the Town of Chapel Hill for the purpose of financing the
capital’ costs of providing and improving streets. and sidewalks, in-
cluding the paving, grading, resurfacing and widening of streets, the
construction and reconstruction of sidewalks, curbs and gutters, cul-
verts and drains and including the acquisition of the necessary land

or rights-in-land and a tax to be levied for the payment thereof be
approved?", and the words, "Shall the order authorizing $275,000 bonds
secured by a pledge of the faith and credit of the Town of Chapel Hill
for the purpose of paying the capital costs of providing and 1m0rov1ng
facilities for the collection, treatment and dispocsal of sewage, in-
cluding the construction of force mains and improvements to gravity
lines and a pumping station and the acquisition and installation of the
equipment and machinery required therefor and the acquisitiomnr of the
necessary land or rights-in-land and a tax to be levied for the payment
thereof be approved?”, with squares labelled "Yes" or "No" beneath or
beside such words in which squares the voter may record his choices..

. In the event a majority of the qualified voters voting at said election
vote to approve such orders, the incurring of such indebtedness and the
~levy of such tax or taxes, said bonds shall be issued and a tax or
taxes shall be levied for the payment of such bonds.

The polls for the election will be cpen at the hour of 6:30 o'clock,
2.M., and will close at the hour of 7:30 o'clock P Ii.” .The election
7111l be held at the follow1ng polling places in each of the respectlve
electlon precincts:

FRECINCT : ©  VOTING PLACE REGISTRAR

Battle Park . 3‘ © Chapel Hill Library Marv Gardner

523 E. Franklin St.

Coker Hills ‘ Fire Station Thelma Norem
: Elliott Road '

Colonial Heights ' Unstead Recreation Center - Frances Rose
Umstead Drive

Country Club Wollen Gym , Virginia Julian
' U.N.C. Campus :



PRECINCT VOTING PLACE REGISTRAR

East Franklin Lutheran Church _ Jane Bahnsen
300 E. Rosemary Street

East Side Ephesus Road School Patricia Rust
Ephesus Church Road

Istes Hill Guy B. Phillips School Peggy Cray
silerrood " Glenwood School Joyce Dobson
Zrcanwood | - General Adnlnlstratlon : Barbara Faust
' Building
Lings Mill . Aldersgate ilethodist llary Gore
' o ' Church ‘ ‘

623 Laurel Hill Road

Lincoln School Lincoln Center " Charlotte Adams
. o HMerritt 11111 Road

iason Farm Community Church Bldg. H. Sheldon White
Purefoy Road . '

North Side ,»»i Chapel Hill lunicipal - Barbara Booth
' T ' .Building ' ' '
306 N. Columbia ‘Street

Ridgefield Binkley Baptist Church Florence Richter
_ , 1712 wWillow Drive ' ' :

Westwood | Frank Proter Graham School Roberta Spratt
_— 54 Bv—Pass : » B

The reglstratlon lecorda for said election w111 be Lept open at the
office of the Orange County Board of Elections, 01d Courthouse, Hills-
borough, North Carolina, from 2:00 o ‘clock, A.lM. until 5:00 o'clock,
P.i. on Thursdays, from 9:00 o'clock A.M. until 1:00 o'clock P.M. on
Saturdays through October 6, 1975 and on lionday, October 6, 1975 from
Nine o'clock A.M. until Five o'clock P.!M.; and at special locations and
times during designated perlods information on which can be obtained
from the offices of the Orange County Board of Elections, Old Court-
house, Hillsborough, North Carolina; and at the homes of the respec-
tive Registrars for the above Precincts, by appointment, through
Octorer 6, 1975. The last day of registration for the spe01al election
shall be October 6, 1975.

Any quallfled voter of the ‘Town who expects. to be~absent from the Town
during all of said election day or who, because of sickness or other
ohy51cal disability will he unable to be present at the polls to vote
in person on said day, may appIy for an absentee ballot to be used in
voting at said election not earlier than thirty days prior to said
election not earlier than thirty days prior to said election and not
later than 6:00 o'clock, P.M. on October 29, 1975, being the Wednesday
lmmedlatelv preceding. the election. s : :

By order of the Board of Aldermen of the Tovn of Chapel Hlll.
Dated September 15th, 1975.
/s/

David Roberts
Town Clerk, Town of Chapel Hlll
North Carolina

Said notice of special election shall be published at least twice. The
first publication shall be not less than 14 days and the second publl—
cation not less than 7 days before the last day on whlch voters may’
register for the special electlon.

M
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(3) The polls for said election shall be opened and closed at the
times and at the places stated in said notice and electors shall
be registered for said election in the manner stated in said

notice.

(4) The Orange County Roard of Elections 1s hereby requested to
print and distribute the necessary ballots and to provide
for the registration books and equipment for the holding of
said election and to conduct and to supervise said election.

(5) The Town Clerk shall mail or deliver a certified copy of this
resolution to the Orange County Board of Elections within three
days after the resolution is adopted.

AiGerman Welsh seconded the motion and the motion was unanimously
adopted. .

The Public Hearihg adjourned at 9:20 p.m.

ETNA Service Station iir. Mike Jennings, Planning Direc-
’ tor, presented the request for ap-
nroval of the Final Plat for Etna Service Station. He said that the
Town Manager and Planning Board recommend approval. He said the Plan-
ning Board vote was not unanimous because of the overlapping of the
yard requirements with the adjoining property. Alderman Smith moved,
seconded by Alderman Welsh, that the final plat for ETNA Service Sta-
Fion be approved. oSaid motion was unanimously carried.

Colony Woods Open Space - ' Interim Town lanager Jenne pre-

' - . A : - sented a report on the maintenance
costs for the open space area in Colony Woods which is located between
Tyson Court and Ephesus Church Road. He recommended that the Town pro-
ceed with the installation of a V-shaped concrete swale; the area north
of White Plains to Colony Woods Drive being completed first; and that a
natural-type area maintenance be provided, with the area heing mowed
twice a year with a tractor-mower at an estimated cost of $75 per year.
He said that this project can be done within the current budget. Al-
derman Welsh moved, seconded by Alderman Cohen, that the Board approve
The installation of a concrete swale in the area described by the Town
lianager, and that a natural-type maintenance be provided by the Town.
Said motion was unanimously carried. .. = . - -

Bus Franchise, Village Apart— Mayor Lee said that this is the
ments c o .second presentation of the ordi-
, nance granting the bus franchise,
as presented at- the Board meeting of September 8, 1975. Alderman Smith
moved,: seconded by Alderman Gardner, that the following ordinance be
adopted.  Said motion was unanimously carrxied. . v

AN ORDINANCE GRANTING VILLAGE APARTMENTS, -A PARTNERSHIP,
A NON EXCLUSIVE FRANCHISE TO OPERATE A LIMITED TENANT
| TRANSPORTATION SERVICE: WITHIN THE CORPORATE LIMITS OF THE TOWN

WHEREAS, it appears to the Board of Aldermen, and the Board finds as a
fact, that it would be in the public interest, and that public conve-
nience and necessity requires that the Town grant to Village Apartments
a partnership, a non exclusive franchise to render limited motor bus
transportation service as hereinafter provided between points and

places within the Town;

130W, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE TOWN OF
CHAPEL HILL:

That a consent and permission be, and the same is hereby given and
granted to Village Apartments, a partnership, to engage in the fur-
nishing of passenger transportation service as hereinafter provided
over present and future streets in'thé Town, along the routes esta-
blished from time to time as herein provided with the equipment and
for the purposes as herein set forth, and to that end it is hereby -
authorized to operate over, along, and across the streets and high- -
ways within the Town, buses subject to the following terms and con-
ditions:



1. Services to be rendered. The operation of buses over streets
and highways within the Town shall he as to provide limited

motor bus transportation service from the Village Apartments

located off Smith Level Road a short distance south of the
corporate 1limits of Carrboro for the purpose of transport-

ing its tenants from said apartment complex to the Univer-
sity of North Carolina at Chapel Hill, North Carolina lMemorial
Hospital, and to the Central Business District of the Town.

It is the sole intent and purpose of this franchise to grant
to Village Apartments the authority and permission to operate

over the streets of the Town for the purQose'of providing
such motor bus transportation to said points along the routes

as hereinafter defined, with stops as herein set forth, and
with passengers limited as herein provided.

2. Routes. Routes along streets of the Town shall be as provided
on the attached map marked Exhibit "A". 2ny change in the route
of the buses shall be subject to prior written approval of the
Town !anager of Town and the Director of Transportation, and
will be shown on a map affixed to a copy of this franchise.

3. Bus Stops. Buses operated pursuant to this franchise shall
B '~ stop for the purpose of loading and unlaoding passengers only
at points designated on said map attached hereto as Exhibit
"A" as may be modified from time to time with agreement of the
Town lanager and the Director of Transportation. Except' for
emergency purposes, said buses shall not pick up or discharge

passengers at other stops along said route.

4, - Passengers. Passengers on said buses shall be limited to bona
fide tenants of the apartment complex known as Village Apart-
ments located off Smith Level Road in Orange County, North
Carolina, and their bona fide guests, when accompanied by a te-
nant.

5. Charges. No charges will be made for persons riding any of the
buses operated pursuant to this franchise. .

6. Mumber and Type of Buses. Permission is herewith granted for the
operation of one double decker English bus of a height not to
exceed 14 feet, and one 13-passenger van. DR

7. Insurance. Village Apartments, Inc. agrees to carry at times
when operated over the public streets of the Town pursuant to
this franchise insurance so as to indemnify and save harmless

 Town from any claims, liability, damages, occasioned by the
operation of said buses on streets of Town, and Village Apart-

" ments agrees to indemnify and save harmless Town from any and
all such claims, demands, liabilities, actions and causes of
actions, occasioned by the operation under this franchise.

8. Duration of Franchise. This franchise shall exist and continue
for a period of one year after final action by the Board of Al-
dermen thereon, and may be renewed for mutally acceptable periods
thereafter upon application to and approval by the Town.

9. The franchise granted herein to Village Apartments by the. Board
of Aldermen-shall in no way prohibit or prevent the Board of
Aldermen of the Town of Chapel Hill from granting other fran-
chises, or from the operations of any mass transportation system
within or into Town. : : .

10. Assignment. This franchise and the right contained hereunder
shall not be sold or assigned, or in any manner transferred
- without the prior expressed approval of the Board of Aldermen.

This the 15th day of September, 1975.

Personnel Ordinance Town Attorney Denny presented the
B ' ordinance and recommended several

changes. BAlderman Cohen moved that the phase "or alternative service
under Selective Service Act" be inserted after "military forces" in
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Section 14-53, Paragraph 2. The motion died for lack of second. Al-
derman Marshall moved, seconded by Alderman Cardner, that the follow—
ing ordinance to revise and rewrite Chapter T4 of the Code of Ordi- o
nances of the Town Of Chapel Hill be adopted: (See page 9A) Hayor Lee
said that the Ordinance will be effective immediately, and that the
adrinistrative matters of the ordinance will be implemented as soon as
possible. Said motion was unanimously carried. : : ——

CE

Highway Safety Program C Interim Town lianager Jenne said

: B : that the Governor's Highway Safety
program makes assistance available to the Town in training and pro-
+ides half the.cost of the necessary traffic signs. He said that the
cost to the Town is estimated at about $4,000 and, while ‘this money 1is
not in the budget) it is expected that funds will be available when
wraffic signs will need to be replaced. He said that if the funds are
not available, the Town will not need to particpate further. The fol-.
lowing Resolution was offered by Alderman l"arshall and a motion was
made by Alderman Welsh that it be adopted this motion was seconded by
Alderman Smith, and upon keing put to a vote, was unanimously carried;

Vhereas, the Governor's Highway Safety Program hereinafter referred
o as CHSP, proposed to implement a program to assist municipalities
in improving their traffic signs and establishing a method for per-
forming maintenance on these signs on a periodic-basis -to achieve an
overall upgrading of municipal signing, GHSP will (either directly
or through a consultant) train municipal personnel to perform inven-
tories of traffic signs, provide inventory cards, provide advice and
general supervision to municipal and personnel performing the inven-
tory, determine the overall condition and purchase requirements for
necessary traffic signs, order the necessary traffic signs from Pri-

son Enterprises and pay one half of the cost of such signs, also in-
struct.municipal personnel as to where and how to install the signs

and provide general advice on using the inventory as a base for a
systematic program of preventive maintenance; and :

Whereas, The Town of Chapel Hill has agreed to perform the physical
inventory using cards supplied by GHSP and municipal personnel trained
by GHSP, pay Prison Enterprises one half of the cost of signs subject
to the availability of such funds in the annual budget of the muni-
cipality; install the signs in a resonable time using municipal per-
sonnal; -initiate a program to replace signs which need replacing but
are not eligible under the GHSP program and establish an effective
maintenance program to maintain or replace sign replacement programs
in the future; and : .

o

Whereas, GHSP has' agreed to, (either directly or through a consultant)
train municipal personnel to perform inventories of traffic signs, pro-
vide inventory cards, provide advice and general supervision to muni-
cipal personnel performing the inventory, determine the overall con-
dition and purchase requirements for necessary traffic 'signs, order.
the necessary traffic signs from Prison Enterprises and pay one half
of the cost of such signs, also instruct municipal personnel as to
where and how to install the signs and provide general advice on using
the inventory as a base for a systematic program of preventive main-
tenance; and o : :

Whereas, the Town of Chapel Hill has agreed to perform the physical
inventory using cards supplied by GHSP and municipal personnel trained
by GHSP, pay Prison Enterprises one half of the cost of the signs, in-
stall the sign in'.a reasonable time using municipal personnel, initiate
a program and establish an effective maintenance program to maintain ox
replace signs on a periodic basis so as to eliminate the necessity of
massive sign replacement programs in the future, and

Wher=sas, the signing program hereinabove described is considered most
necessary to: the preservation of public safety and welfare within the
municipality "~ . .

110W THEREFORE, BE IT RESOLVED that the GHSP signing program set out
hereinakove be and it is hereby formally approved by the Board of
Aldermen of the Town of Chapel Hill, and that the Mayor and llanager
of this municipality be and they are hereby empowered to sign and
execute the required agreement between this municipality and the
CHSP to acquire the benefits of the signing program heréinabove set
out for the municipality.

This Fesolution was passed and adopted the 15th day of September, 1975.




AN CRDINANCE TO REVISE AND REWRITE CHAPTER 14 OF THE CODE Or OR-

DINAIICES OF THE TOWN OF CHAPEL HILL.

BE IT ORDAINED by the Board of Aldermen of the Town of Chapel

o
-

ot
‘_.l

- Section I

That Chapter 14, Personnel Pules and Regulations, Code of Ordi-

nances of the Town of Chapel Hill be and the same is hereby

in its entirety to read as follovs:
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ARTICLE I. GEHNERAL PPOVISIONS
Sec. 14-1 Purpose.

Tt is the purpose of this chapter and the rules and requlations set
forth herein to establish a fair and uniform system of personnel ad-
ministration for all emoloyvees of the Town under the supervision of
the Town bHanager. .

'Zec. 14-2 Personnel Policies and Plans.

“he Board of Ildermen shall be responsible for approving the personnel
rolicies, the position classification plan, and the pay plan.

Scc. 14-3 Administration.
Tne Town ilanager shall be ‘responsible for the administration of per-
sonnel rules and regulations. - ‘

Sec. 1l4-~4 Personnel 0Dffice.

There is hereby created a Personnel Office under the supervision of the
Town Manager which shall have continuing responsibility and authority
with respect to personnel matters as set forth herein. It shall have
primary responsibility for maintaining all employee records, advising
employees of all policies, rules, regulations, benefits and procedures
applicable to them, and all employees shall have full access to the
Personnel Office for this purpose.

' Sec. 14-5 Employee Organizations.

The Town recognizes the right of its employees to belong freely and
without discrimination to a union or other employee association chosen
by the employee. Equally, the Town recognizes the rights of its em-
ployees to not belong to a union or other employee association. The
Town, therefore, will not coerce or discriminate against any employee
nor will it knowingly permit coercion or discrimination against any
employee in the exercise of such employee's right to join or not join
a union or other employee organization.

Sec. 14-6 Ipplication

The personnel policies and plans and all rules and regulations adopted
pursuant thereto shall be binding on all Town employees and any em—

pvloyee failing to carry out the full implementation of these policies
may be subject to disciplinary action. P

Sec. 14~7 Departmental Rules and Regulations.

Due to the particular personnel and operational requirements of the
various departments of the Town, each department is authorized to

establish supplemental rules and regulations applicable only to the
personnel of that department. All such rules and regulations shall



be subject to the approval of the Town llanager, and shall not in any
way conflict with the provisions of this Chanter, but shall be deemed
supplemental thereto.

ARTICLE II. POSITION CLASSIFICATION PLAN
Sec., 14-8 Purpose.

The position classification plan provides a complete inventory Qf gll
authorized positions in the Town Service, and an accurate description
ané specification for each class of employment. The plan standardizes
job. titles, each of which is indicative of a definate range of duties
and responsibilities. ’ ‘

Sec. 14-9 Part-time Employees - Defined.

Part-time employees for the purpose of this chapter are those in posi-
tions for which a minimum of twenty (20) hours per week is required.
Emplovees working less than twenty (20) hours per week shall be re-
garded as temporary.

Sec. 14-10 Permanent Emplovees - Defined.

All full-time and part-time employees who have completed six months of
satisfactory service shall he considered permanent employees, except
department heads, who shall not be considered permanent employees un-
til the completion of one (1) year of satisfactory service.

Sec. 14-11 Temporary Fmployees — Defined.

Temporary employees are those worlking in positions requiring less than
twenty (20) hours per week or less than one month of full-time work,
and shall not be included in the provisions of this chapter. Each will
be set up on an individual basis with provisions for salary, working
hours, work to be performed, etc. determined by the Town HMHanger.

Sec. 14-12 Contract Employees — Defined

Contract employees are those persons engaged or employed by the Town
to perform specific jobs for limited periods of time, which said po~
sitions may be full or part time for a limited period of time up to
several months duration, but which have an agreed termination date.
Jith the exception of the provisions concerning workmen's compensation

"and grievance procedures, all such employees shall not be included in
the provisions of this chapter. : : ‘

Sec. 14~13 Use of Position Classification Plan.

The classification plan is to be used:

(a) as a guide in recruiting and examining applicants
for employment;

(b) in determining lines of promotion and in developing
employee training programs;




(¢) in determining salary to be paid for various types
of work;

(d) in determining personnel service items in departmental
budgets; and :

(e) in providing uniform job terminology.
Sec. 14-14 Administration of the Position Classification Plan.

The Town lanager shall be responsible for the administration of the
position classification plan, and shall periodically review the entire
position classification plan and recommend appropriate changes to the
Poard of Aldermen. The Personnel Office under the direction of the ,
Town ilanager shall have continuing responsibility to assure that this
policy is implemented. , S

Sec. 14-15 Adoption of Position Classification Plan.

The position classification plan shall be adopted by ordinance by the
zoard of Aldermen.

Sec.. 14-16 . Plan Filed.

The position classification plan and amendments thereto shall be fur-
nished to the members of the Board of Aldermen and shall be on file
with the Town Clerk, the Personnel Office and copies made available

to all Town employees upon request.

Sec. 14-17 Request for Reclassification.

Any employee who considers the position in which classified to be im-
proper, shall submit a request in writing for reclassification to
such employee's immediate supervisor, who shall immediately transmit
the request to the department head. Upon receipt of such request;
the department head in consultation with the personnel office shall
proceed as follows:

a. In the event it is determined there is merit in the request, the
department head shall immediately transmit such recommendation to
the Town lManager in writing, or ' .

b. TIn the event it is determined such regest is not justified, the
departrent head shall so advise the employee in writing of this.
finding, and also of the employee's right to appeal this finding
under the grievance procedure.

ARTICLE IIT. PAY PLAM
Sec. 14-18 Defined.

The pay plan includes the basic salary schedule adopted and amended
by the Board of Aldermen. The salary schedule consists of minimun,
maxirum, and intermediate rates of pay for all classes of positions
included in the position classification plan, a designation of the
hours in the work week for each position, and a time schedule for
movement from one step to the next.



Sec. 14-19 Effective date of Plan.

The pay plan and all amendments shall he effective on the date deter-
mined by the Board of Aldermen. :

Sec. 14-20 fTransition to a ilew Pay Plan.

mhe following provisions shall govern the transition to a new pay
plan.

(a) Wo employees shall receive a salarv reduction as a result of
the transition to a new pay plan.

(b) An emplovee being paid at a rate lowver than the minimum rate
established for such employee's class shall be raised in

“salary to the new minimum for the class.

(c) 2Mn employee being paid at a rate below the maximum rate .
estahlished for the employees' respective class shall bhe paid at
a rate listed in the pay plan. A2An employee not at a listed rate
shall have their salary raised to at least the next higher listed
rate.

(i) An emplovee being paid at a rate ahove the meximum rate.esta-
blished for such emplovee's class shall remain at such rate,
cost of living increases not included. : .

Sec. 14-21 Starting Salaries.

All persons emploved in positions approved in the position classifi-
cation plan shall be employed at the minimum salary for the classi-
fication in which they are employed; however, on the recommendation
of the department head with the approval of the Town l!lanager, excep-
tionally well-qualified applicants may be empnloyved at the first or
second step above the minimum. : '

Sec. 14-22 “Trainee” Designation and Provisions.

Persons being considered for employment who do not nmeet all of the
requirements for the position they are being considered for, may be
nired by the Town lManager to a "trainee"” position.

~In such cases, a plan for training, including a time schedule, must
be prepared and approved by the Town Hanager. "Trainee" salaries may
be as much below the minimum salary as step number 2 is above the
minimum salary of the position for vhich the person is being trained.
A nev employee designated as "trainee” shall be regarded as a proba-
tionary employee.

If the training is not successfully completed as planned, tne trainee
shall be terminated in accordance with the provisions of Article VI.
If the training is successfully completed, the employvee shall be
placed at the minimum step for the position for which trained, and
shall be regarded as a nev emgloyee, subject to all the provisions of
this Chapter, including the probationary period for new employees.
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Sec. 14-23 Salary Advancement.

When an emplovee becomes eligible for advancement to the next higher
level as defined in the pav plan, such advahcement shall be at the
recommendation of the department head based on the quality of the in-
gividual's service and approved by the Town lanager.

A new employee hired at above the minimum level, shall be eligible for
advancement as established by the pay plan.

N
(9]
foud

e 4~-24 Salary Upon Completion of Probationary Period

-

At the end of the probationary period, the employee shall be recommen-

ded for a one step increase on the pay plan, and shalil be recognized
as a permanent employee, except that an employee hired at a salary

above the minimum, will receive salary increases consistent with the
pay plan.

Sec. 14-25 Overtime.

Enployees of the Town can be requested and may be required to work over
fire hours as necessitated by the needs of the Town an determined by
the department head, and shall be compensated in acccordance with the -
pray plan. - Lo

Sec.” 14-26 Court Pay.
Police Officers required to appear in Court on regular days off shall
receive compensation for the time spent as provided in the pay plan.

Sec. .14-27 Payroll Deductions.

Deductions shall be made from each employee's salary, as required by
law.  ‘Additional deductions may be made upon the request of the em-
ployee on determination by the Town lianager as to capability of payroll
ecuipment.

ARTICLE IV. EIPLOVIENT POLICY
Sec. .14-28 Statement of Policy.

The policy of the Town is to foster, maintain, and promote equal em-~
plovment opportunity. The Town shall select employees on the basis
of applicant's qualifications for the job and award them, with re-
spect to compensation and opportunity for training and advancement,
~including upgrading and promotion, without regard to age, sex, race,
color, religion, national origin, affectional preference, or marital
status.

Sec.. 14-29 Implementation of Policy.

All personnel responsible for recruiting and employment will continue
to review regularly the implémentation of this personnel policy and
relevant practices to assure that egual employment opportunity based
on reasonable job-related job regquirements is being actively observed
to the end that no employee or applicant for employment shall suffer
discrimination because of age, sex, race, color, religion, or na-
tional origin.



Sec. . 14-30 Recruitment Sources.

Tte Town shall include among its recruitment sources, the Employment
Security Commission, and the organizations and media which are uti-
lized by and are available to the local community and to minority
groups' avplicants. Detailed information about jcb openings and

the equal employment opportunity policy of the Town shall be provided
to those recruitment sources.

Sec., 14-31 Jobh Mdvertisements.

Employment advertisements shall contain assurances of egqual employ-
ment opportunity and shall comply with Federal and State Statutes.

Sec. 14-32 Application for Employment

211 persons expressing interest in employment with the Town shall be
given the opportunity to file an application for employment with

the Personnel Office. All aovplicants shall ‘he informed of current
job opportunities and the possibility or probability of later job
openings.. v

Sec. - 14-33 Application Reserve Files

The Personnel Office shall keep a reserve file c¢f all applications
received for a period of three (3) years in accordance with Equal

Employment Opportunity Commission guidelines.
Sec. 14-24 Qualifications and Testing.

The policy of the Town is that hiring qualifications for both entry
level and promoticnal level jobs be fair. Qualification shall be
revicwed periodically to assure that reguirements conform to the
actual job performance reguirements and to changing situations.

Pests administered by the Town or by the lorth Carolina Employment
Security Cormission for the Town shall be only those measuring the
skills actually required for the job.

21l tests given to applicants shall be administered by or under the
direction of the Personnel Office, by the Lmployment Security Commis-
sion, the Institute of Government, or in the event of psychological
exams or similar special situations, by designated members of the

faculty of University of North Carolina at Chapel Hill, Duke Univer—
sity, and N.C. lemorial Hospital or other designated agencies.
ARTICLE V. RECRUITMDNT .

Sec. 14-35 Policy.

It is the policy of the Town to use appropriate available means to
attract gqualified candidates for employment.
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Sec. 14-36 Publicizing Employment Opportunities.

The Town lManager shall he responsible for publicizing all job oppor-
tunities for employment with the mown, 1ncludlng the position, salary,
and employnent qualifications. :

Sec. 14-37 Res 1dency Policy.

Residency within the corporate limits of the Town is not prerequisite
for employment. Pecruitment may be done outside the Town limits.

Sec. '14—38"Oualification Standards.

Fmployees shall meet the minimum standards established by the p051t1on
classification plan unless hired as a "trainee” emoloyee.

Sec. 14—39 Employment Procedure

Whenever a job ooenlng occurs and when the proc;dures set forth in this
rrticle have been completed the Personnel Office shall screen all
applications for the position and interview as many candidates as

is deemed necessary or desirable. The Personnel Office shall se-

lect not less. than three (3) applicants who appear to be the best
cualified for the position and refer them to the department head or

other supervisory personnel designated for this purpose for the pur-
pose of ‘employment. The department head or supervisor in- conjunction

with the Personnel Office may interview any or all such selected ap-
plicants. The department head or supervisor shall attach a written
statement to the application of any such persons not employed

for the position stating the reason for nonemployment. In the event
all of the applicants submitted by the Personnel Office are rejected
with sufficient reason the Personnel Office shall submit three (3)
additional applicants for proceSblng in accordance with the provi-

sions of this section.
ARTICLE VI. CONDITIONS OF ?IDLOYﬂEﬁT
Sec. 14-40 Employment of Relatives.
The Town discourages the hiring of relatives within the same depart-

ment; however, the Town encourages families or related persons work-
ing in the service of the Town. :

Sec. 14-41 Probationary Period of Employment-— Defined.-

All new employees shall serxrve a probationary pPeriod of six (6) months,
except for department heads, who shall serve a probatlonary period of
one (l) year. ;




Sec. 14-42 Probationary Period - Ivaluation.

If at any time during the propationary period, an emnloyee's work is
found to be unsatisfactory, such employee shall be notifed orally in
the presence of a witness with a memo to the personnel office, that
the vorl: is not satisfactory, and be civen not less than threc nor
rore than five days within which to show substantial immrovement. 1In
the event such improvement is not founa to have occurred within the
rime set, a written memorandum shall be delivered to such employee
tating a designated period within which to perforn satisfactorily.

2 in the event such work has not satisfactorily improved within the
designated period, the employee shall »e terminated. In unusual
cases, for specific reasons approved by the manager, the probationary
period may be extended for a maximunn of three months. In such cases;
the employce must be notified orally and.in writing of the purpose. of
the extension, the conditions, and the length of time of the exten-
sion. The personnel file of all employees satisfactorily complet-
ing the probationary period shall be purged of all unsatisfactory
eavaluation reports made pursuant to this section.

Sec. 14-43 DProbationary Period - Recommendation.

Before the end of the probationary period, the sunervisor shall recom-
mend whether the employvee shall be retained or terminated. Prior

to such recommendation, the supervisor shall have accomplished and co-
curmented the following: ‘

(a) that there has been discussed with the employee, the employee's
accomplishments, failures, strengths and weaknesses;

(h) whether the employee is performing satisfactory work:;
(c) whether the employee should be retained in the position;
(d) vhether the emnioyee should bhe terminated.

Sec. 14-44 DProbationary Period - Termination.

Ar emplovee terminated during the probationary period, shall not be
eligible for terminal pay or-accumulated leave, bhut shall be entitled
to rights of appeal through the grievance procedure.

‘sec. 14-45 Promotion of Fmoloyees - Policy

it is the policy of the Town to encourage that vacancies in positions
above the lowest ranl: in any category in Town services to he filled by
the promotion of employees of the Town wvhen nossible.

Sec. 14-46 Promotion -~ Salary.

"hen an employee is promoted, the employee's salary shall be advanced
to the minimum level for the new position, or to the step vhich would
nprovide at least the equivalent of the next salary increase in range

from which the employee is being promoted.



SEP 15 %

Sec. 14-47 Promotion - Probationary Conditions

An emplovee who is promoted shall be considered on probation. for the
first six (6) months in the new position for the purposes of evalua-
tion, but shall not be denied any of the employee benefits that would
he provided if the promotion had not occured. If at any time during
the probationary period the employee's work is found to be unsatis-
factory, the procedure for evaluation as set forth in Sec. 14-42
shall be folloved, except that the employee shall not be terminated,

but shall be reinstated in the employee's former position or.one of
comparable seniority, status and salary. Before the end of the pro-
tationary period the supervisor shall proceed as required by the pro-

visons of Sec. 14-43.
Sec. 14-48 Outside Employment

The work of the Town shall have precedence over other occupational

interests of employees. The Town ianager shall have the right to
review outside employment for salary, wages or commissions which must

be reported to the Town llanager to determine whether such employment
is in conflict with the interest of the Town. Continuation of con-
flicting outside employment may be c¢rounds for disciplinary action.

Sec. 14-49 Demotion

Any employee whose work is unsatisfactory or who become unable to per-
form the requirements of such position is subject to demotion or dis-
missal in accordance withn the procedures outlined in this Chapter pro-
vided, however, that an employvee showing promise of becoming a satis-
factory emplovee in another position shall not be dismissed.

Sec. 14-50 Pay Rate for Demotion

Wien an emplovee is demoted to a position for which qualified, the
salary shall be set at the step rate in the lower pay range which
provides the smallest decrease in pay if action is not for cause or
in the appropriate step rate in the lower range that is less than

the existing salary if the action is for cause.

Sec. 14-51 Transfer.

Any emplovee of the town may be transferred to another position in
the same or in another department of the town if approved by the Town
llanager. - The employee shall not be denied any of the employee bene-
fits that would be provided if the transfer had not occurred.

Sec. 14-52 Right of Appeal.

Any emplovee demoted or transferred for cause may appeal the action
in accordance with the grievance procedure.

Sec. 1l4~53 Reinstatement.

In employee of the Town vho is on educational, maternity, sicik or
other authorized leave shall be reinstated to the former position or

"



one comparable in seniority, status, and salary, if such employee re-
turns to Town service at the expiration of such leave, or authorized
extension thereof. An employee who fails to return within the re-

quired time shall bhe treated as an applicant for employment with the

TOoWn.

in emnloyee called to extended active duty with the United States

militarv forces, who does not volunteer® for service beyond the period
for which called, shall be reinstated provided:

1.

(a) he applied for reinstatement within ninety days of his
release from military service; and

(b) he still is able to perform the duties of his former
position or a similar position; or ' : ‘

(c) if he is unable to perform the duties of nis former position
or a similar position due to disability sustained as a
result of military service but is able to perform the duties
of another position in the service of the Town, he shall be
emploved in such other position as will provide the nearest
approximation of the seniority, status and pay which he othexr-—
wise would have heen provided. T

Sec. 14-54 Rehiring.

in employee who resigns while in good standing may be rehired with
the approval of the Town Hanager, and shall be regarded as a new
emplovee, subject to all of the provisions of rules and regulations
of this Chapter. ' - :

2n employee in good-standing who is terminated due to a reduction in
force shall be given the first opportunity to he rehired in the same
or a similar position. In such cases, an employee who is rehired
within two years, shall retain the sick leave previously accrued.
Sec. 14-55 »Acceptance of Gifts and Favors.

o official or employee of the Town shall:

(a) accept-any gift, favor, or thing of value that mav tend to

influence such employee in the discharge of the emplovee's
duties or ' ‘ ‘ '

(b) grant in the discharge of duty any improper favor, ‘service
or thing of value.

Sec. 14-56 Political Activity.
tio administrative official or emplovee of the Town shall:
(a) use official authority or influence for the purpose of in-

terfering with or affecting the result of an election of
nomination for office;



(b) directly or indirectly coerce, attempt to coerce; command,
or advise a State or local officer or cmployee to pay, lend,
or contribute anything of value to a party, committee, organi-
zation, agency, or person IOr political nurposes; Or

{c) be a candidate for clective office under the Town Charter.

Sec. 14-57 Telephones

police and fire department personnel must have telephone numbers,
and all departments heads shall have listed telephone numbers.

-1

ARTICLE VII. ENPLOYEE BENEFITS

Sec. 14-58 Eligibility.

All full-tiwe, employees of the town who work at lezast 30 hours perxr
week shall be eligible for employees' benefits nrovided for in this
Article, except contract employees.

3ec. 14-59 Group iiealth and Kospitalization Insurance.

The town will provide full-time employees group hospitalization in-~
surance including family coverage, and will pay the total cost for
the indivicdual employees. Employees shall pay the total cost for
other members of their family, if this coverage is desired.

Information concerning the cost and benefits of the insurance progran
shall be available to all employees through the Personnel Office.

o changes will be made in the cost, benefits, or coverage of the
program without prior notification to all emnlovees.

Sec. 14-60 Group Life Insurance.

The town will provide group life insurance for each individual full-
time emnlovee based on salary. Implovees may elect to insure other
wembers of their family under this plan and at their expense.

Sec. 14-61 1torth Carolina Local Governmental Petirement System.

ach full-time employee, other than law enforcement officers who join
the North Carolina Law Enforcement Officers' Denefit and Retire-

ment Tund, shall join the iforth Carolina Local Covernmantal Employees'
Detirement System effective at the end of six months of the date of
employment as a condition of employment.



Sec. 14-62 North Carolina Law Inforcement Officers Benefit and
Retiremont Fund.

Lav enforcement officers primarily engaged in enforcing the criminal
laws of the state are eligible for membership in the ilorth Carolina
Lau Enforcement Officers' Benefit and Retirement Fund.

211 Law Inforcement Officers shall choose to be members of the Law
Znforcement Officers' Denefit and Retirement Fund or North Carolina Lo-
cal Governmental Employees' Retirement Sjstem, as a condition of en-
'olovnpnt. Such choice will be indicated in wvriting by the eﬂoloyee B
effective at the end ot six months of omnlo;nent.

Sec. 14-63 Uorkmen's Compensation.

All employees of the Town (full time, part time, vermanent, temporary
and contract) are covered by Morth Carolina tlorkmen'’s Compensation and
are required to report all injuries ;arlslﬂm out of and in the course
of emnlovment to thelr immediate supervisor at the time of the 1njur'
in order that aporopriate action may be taken at once.

ResponSlblllty for clalmlng corpensation under the Yorkmen's Compen-

sation Act is on the injured euployee, and such claim must be filed

Dy the employee with the lorth Carolina Industrial Comricsion within
wo (2) years from date of injury. The Personnel Office will assist

the employee 1n fllwnq claim, '

Sec. 1l4-64 ‘lorkmen's Compensation Leave.

EN

An employee absent from duty because of sickness or disability covered
by the ﬁoanen s Compensation laws shall be eligible for the following
Qeneflts- . :

(1)' The eﬁployee nay:

(a) elect to receive only those pavnenta made under Vork-

men's Compensation laws without using accumulated va-
cation or siclk leave, or

(b) - elect to use his accumulated vacation or sick leave to
~ receive as a supplemental pnayment the difference or a
portion of the difference, between the emnlioyee's regular
- salary and the payments received under Vorkmen's Compensa-
* tion. 8uch employee shall have deducted from accumulated
- vacation or sick leave that fraction of a day which is the
same as the fraction that the supplemental payment for
one day is of a regular day's pay.

(2) In extenuating circumstances the emnloyee may receive additional
compensation upon the recommandation of the Town ilanager and
with the approval of the Board of Alderren in the event sick
leave is exhausted.



ARTICLE VIII. QLIDAYS AD LOAVES OF ASSEIICE
Sec. 14-465 Policy

The policy of the Town is to provide annual sick leave and heliday
leave to all full~time and part-time cmployees, and to provide pro-
vortionately equivalent amounts to employees having average wor k
weeks of different lenghts.

Cec. 14-(6 Annual Leave Rate and Accurulation

Fach full-time emnloyee of the Town, except the Town ilanager and all
department heads, who work an average of forty (40) hours a weel and
cight (8) hours a day shall earn annual leave on a proportional basis

at the rate of fifteen (15) working days per year; excent that for
probationary employees, such leave shall accrue in a lump amount for

the first si: months after the conpletion of said period. Employees

hired on or hefore the fifteenth calendar day of each month shall earn
annual leave from the first calendar day of the month. Enployees hired

atter the flfteenta,calendar day of each month shall earn annual. leave

frem the first calendar day of the f£od lo"1na rontir. Imployvees sen-
arated from Town service prior to the fifteenth calendar daj shall not

earn annual leave for that month, and emplovees separted subseguent to
the fifteenth calendar day shall be entitled to credit for the month.
Arnual leave shall accrue at the rate of 1.25 cdays per calendar month
worked. The rate of accumulation for the Manager and all department
hieads shall be twenty (20) days per year and shall accrue at the rate
—:0f 1.67 days per month worked. ‘

Sec. 14-67 Proportionate Leave Calculated

The basic work week shall be established by the position classification
plan. Leave earned by an emnloyee having a work week with greater or
fewer hours than the basic work week shall be determined in accordance
with the following formula. '

(1) The number of hours worked each week by an employee shall
be divided by the number of hours in the basic vwork veek;

(2)  The proportion obtained in the above .step shall be multiplied
by the numher of hours of leave earnpd annually by an employee
working the basic work week; :

(3) The humber of hours obtained as the result of step (2) above,

’ after rounding to the nearest work day for such employee,
shall be the amount of leave days carned annually by the em-
nloyee concerned. The above formula shall be the basis for

deterriining authorized annuval and sick leave for all employees
covered by this section.
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Sec. 14-68 Holidays Designated

The following are designated as holidays with pav for all full-time
employees and part—~time permanent employees of the Town.

Hew Year's Day

Laster :ilonday

Memorial Day f(the last Monday in l!ay)
July 4th

Labor Day (the first llonday in September)
Thanksgiving

Christmas (3 working days)

vhen a single holiday falls on a Saturday the preceding Friday shall
he observed, or if on a Sunday, the following ilonday shall be observao
as a holiday. : o

Sec. 14-69 Iolidays - Effect of Holidays, Weekends.

Designated Town holidays, Saturdays and/or Sundays which may fall or
occur during an annual, sick or other leave neriod of any employee of
rhe Town shall not bhe considered as annual, sick, or other leave.

Sec. 14-70 Holidays - Compensation

An emplovee of the Town reguired to work on any designated holidays
shall receive compensation at the regular rate and shall be entitled
to another day off selected with the approval of the supervisor or,
at the employee's election, shall be entitled to compensation for
such day at double the normal rate in lieu of another day off.

Sec. 14-71 Religious Holidays.

An employee of the Town desiring to observe a religious holiday other
than those designated shall be permitted to do so. A2Any such employee

shall advise the employee's immediate supervisor of this desire at
least one (1) week in advance of the date, and the employee's work

scnedule shall be adjusted accordingly to permit such cobhservance.
Sec. 14-72 Schedule for Taking PAnnual Leave

Fmployees shall be granted the use of earned annual leave upon re-
.quest at least one week in advance in writing at those times desig-
nated by. the !Manager or department head which will least obstruct nor-
mal operations of the Town, except that no employee may use earned
annual leave during the first six months of employment with the Town.

Sec. 14-73 Annual Leave - Maximum Accunulation.

Annual leave may accumulate to a maximum of thrity days.
Sec. 14-74 Previous Annual Leave Credit.

Annual leave accumulated by each employee as of the effective date
of this ordinance shall he retained by the employee until used in
accordance with the provisions of this article. Z2Any leave earned
heyond the maximum authorized in this Article must be used within one
vear of the effective date of the ordinance adopting this Chapter.
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Sec. 14-75 Payment of Accumulated Leave Upon Termination

A permanent employee shall he paid for annual leave accumulated to
the date of separation not to exceed thirty (30) days, orovided no-
tice is given to the immediate supervisor at least two (2) weeks in
advance of the effective date of resignation. The "anager and all
department heads shall be required to give thirty (32) days notice
psrior to the effective date of resignation. 2ny employee failing

to give the notice reguired by this section shall forfeit payment
for accumulated leave. GHew employvees shall not receive annual leave
pay if terminated during or at the end of the probationary period.

Sec. 14-76 Payment of Accumulated Leave Upon Death

The beneficiaries or the estate of employees who die while in service
of the Town shall be entitled to pavment for all accumulated vacation
leave credit. All emplovees, through the Personnel Office, shall be
entitled to designate a heneficiarv to whom payments may be made
pursuant to this section, and when a beneficiary is so designated
payments shall be made to such beneficiary, otherwise to the estate
of the deceased. All such leave computaticns shall be at the emnloy-
ee's regular rate of pay at the time of death. The final pay check
shall reflect all salaryv earned and accumulated leave up to thirty
(30) days, except in instances where-Section.14~73 applies - such actumu-
lated-leava.shall ke pzid a full.

Sec. 14-77 Sick Leave Policy

Sick leave with pay shall be granted to an employee shen sick.

Sick leave may ke used if an employee must be absent from work due

to any of the followring conditions: sicliness, bodily injury, quaran-
tine, required physical or dental examinations or treatment, exposure

to a contagious disease when continuing to work might jeopardize
the health of others.

Motification of the desire to take sick leave should be submitted to
the emplovee's supervisor one hour prior to reporting time.

Sec. 14-78 Sick lLeave Pate and Accumulation

Each full-time employee shall earn sick leave at the rate of one (1)

‘working day per full calendar month of service for each month. Part-

time employees shall earn sick leave computed as provided in Section
14-67. Sick leave shall be cunmulative with no limit on the maximum
accumulation.

Sec. 14-79 Physician’s Certificate.

The manager may require a physician's certificate stating the nature
of the employee's illness and the employee's physical capacity to
resume duties for each occasion on which an emplovyee uses sick

leave. The employee may be required to submit to such medical exami-
nation or inquiry as the manager deems desirable. The manager shall
be responsible for the application of this provision to the end that;



(1) employees shall not he on duty when they might endanger
their health or the health of other employees, and

(2) there will be no abuse of sick leave privileges.

Claiming sick leave under false pretense to ohtain a day off with
nay shall subject the emplovee to disciplinary action.

Sec. 14-80 Sick Leave - Effect of Termination.

nll sick leave accumulated by an employee shall end and terminate
without compensation when the employee retires, resigns or 1is termi-~
nated by the town, except as provided in Article VI for emplovees
terminated due to reduction-in-force.

Sec. 14-281 llaternity Leave - Defined.

aternity leave may be granted to an employee for a period not to
exceed six (§6) months. In unusual circumstances, maternity leave
may be extended to a maximum of twelve (12) months with medical
certification, if approved hy the manager.

Sec. 14-82 llaternity Leave Request.

2 maternity leave request, including the tentative duration of the
leave requested, must be submitted to the manager in advance of the

leave. -
Sec. 14-83 Ilaternity leave — Use of Accumulated Leave.

Annual leave may be used during the period before and after child~
birth when no actual disability is present. Sick leave may be taken
during the period of actual disability. This period shall be certi-
fied by the attending physician. For the balance of the maternity
leave, the employee shall he on leave without pay. :

fec. 14-84 liaternity Leave - !iaintaining Benefits.

During the period of leave without pay, the employee shall retain all
accumulated urused sick leave, annual leave, and retirement status
earned. The employee taking paid leave will continue to earn sick
and annual leave during that period.

Sec. 14-85 ILeave without Pay.

With approval of the manager, an employee may be granted a leave

of absence without pay for a period not to exceed one year for rea-
sons of personal or family illness, completion of education, or
special worl which will permit the town to profit from the experience
gained or the work performed. )
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Sec. 14-85 riilitary Leave.

An emnloyee who i3 a member of an Armed Torces Reserve organization or
the ilational Guard shall be granted two (2) calendar weeks per year

or leave with nay for military training. Thile on military leave,
venefits will acrue as though present for duty. This leave is not
charcged as annual leave, however, any salary payment which the ermnlioy-
se receives from the military shall be deducted from sum paid by

the Town.

Cec. 14-87 Civil Leave.

An erployee called for jury duty, or as a court witness for the federal
or state governments or a subdivision thereof, by subpoena shall be
entitled to leave with pay for such duty in addition to keeping fees
received for such duty provided documentation is made for each day.

Sec. 14-~28 Educational Leave.

Zducational leave at full or pvart pay for a period not to exceed

nine months may be granted to an employee with the approval of the town
wanager. If the educational leave exceeds fifteer (15) days, it

shall be approved by the Roard of Aldermen. 2An emnloyee granted
acucatior leave with pavy for a period of fifteen (15) or more

days shall enter into a formal contract with the Town in which the
enployee agrees to return to the service of the Town upon conmmletion

of the training and remain an empnloyee of the Town for a period equal
+o twice the educational leave which the emnloyee received, or reim-

burse the Town for all compensation received while on educational leave.

3cc. 14-89 Educational Leave — Reimbursement of Expenses.

M employee who enters into a job related training program with the
nrior approval of the Town Manager shall be reinbursed for expenses
such as tuition and hooks upon successful completion of the course.

Sec. 14-90 Ieave Uithcut Pay, Fffect on Increment Fligibility

An employee's increment eligibility will be delayed one month for each
sonth the emnloyee is on leave without pav. “The first month of leave,
or ileave of less than one (1) month, shall not effect the employee's
incremert eligibility.

Sec.. 14-91 - Special Leave

For illnesz in the employee's immediate family which requires the

care of the employee, or for the funeral of a memher of the enployee's

irmediate family or other significant relationship, the ilanager may

grant temporary special leave with pay. For the purposes of this

section "immediate family“ shall bhe as defined in Section 14-58.
ARTICLE IX. TRAVEL

Sec. 14-92 Policy.

The Town Manager shall he responsible for establishing, administering,
revising and maintaining a travel policy épplicable to all Town

T



76

employees, and shall submit said policy and all amendments thereto to
the Board of Aldermen for anproval.

Sec. 14-93 Town Vehicles.

Vehicles owned bv the Town will be provided certain personnel for
Town business only. Vehicles shall not be used for personnel pur-
poses. If a Town vehicle is involved in an accident either on public

or private property, the police department and the manager shall be
notified immediately.

Personal vehicles shall be used only when authorized by the Town llana-
ger and for Town business travel expenses shall be reimbursed in accor-
dance with the Town travel policy.

Sec. 14-94 ‘Travel Authorization.

Travel on official business outside of the Town for more than one
day must he authorized by the Tcwn lianager. Travel authorization must
e in writing, describe the travel requested, the purpose of the pro-

posed trip, the amount of funds requested, the period of time away
from Town and it must be signed by the manager.

ARTICLE X. SEPARATION.
Sec. 14-95 Types of Separation.

211 separations of employees from positions in the service of the Town
shall be designated as one of the following types and shall be accom-

plished in the manner indicated in this 2rticle: resignation, lav-off,
disability, voluntarv or compulsory retirement, termination, or death.

Sec. 14-96 Resignation

An employee may resign by submitting in Urltlng the reasons for re-
signation and the effective date to the employee's immediate super-
visor as far in advance as possible. But in all instances the mini-
mun notice requirements as set forth in Section 14-~74 shall apply.

Sec. 14-97 layoff

An employee may bhe laid off when a reduction in force becomes necessary.
In determining which employee or employees will be laid off, considera-
ticn shall be given to the gquality of each employee's past performance
and the needs of the Town in addition to seniority. :

Sec. 14-98 ©Disability.

An employee may be separated for disability who cannot perform the re-
quired duties because of a physical or mental impairment. Action may
be initiated by the employee or the Town, but in all cases, it must he
accompanled by medical evidence acceptable to the manager. The Town
may require an examination at its expense, performed by a physician

of its choice.
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Sec. 14-99 Voluntary Retirement.

An employee who meets the condltlons set forth under the provisions
of the IlTorth Carolina Local Government rmnlovee's Petirement System

or the lNorth Carolina Law Enforcement Officers Retirement and Benefit
rund, may elect to retire and receive all beneflbs earned under the
retirement nlan.

Sec. 14-100 Compulsory Retirement

1lith the exception of disability or voluntary retirement, each full-
time permanent employce shall be retired on NDecember 31 following the
employee's sixty-fifth (G5th) birthday. o emplioyee shall be retired

under the »nrovisions of this section unfll the expiration or tvo (2)
vears after the date of the adoption of the ordinance revising this

chanter and all employvees effected by this secticon shall he given
immediate notice of this provision. All other cnplcvees will become
irmediately subject to this section.

Sec. 14-101 Termination.

Ihn employee may be involuntarily terminated in accordance with the
provisions and procedures of this Chapter.

Sec. 14-~102 Death.

Separation shall be affective as of the date of deatnh. All compensa-~

tion due-shall be paid in accordance with the nrOVLSloﬁs of Section
14~ 75.

ARTICLE XI. DIESCIPLINARY ACTIOM
Sec. 14-103 Disciplinary Action for Unsatisfactory Job Performance.

A permanent emnloyee mnay. he susvended demoted or terminated for unsatis
factorv joh performance by the manager or by a department head if after
following the procedure outlined in Sec. 14-105, the emnloyee's work
is still deemed to be unsatisfactory. All cases of demotion or ter-
mination must be anproved by the manager prior to giving final notice
to th= emplovee.

Sec.- 14~104 ' Unsatisfactory Job Performance - Defined.

‘Unsatisfactory jok performance includes any aspects of the employee's
job which are not performed as required to meet the standards set by
the department head and the manager. Examples are listed but are not
linited to the following:

(a) demonstrated inefficiency, negligence, or 1ncomoetence
in the performance of duties;

(b) careless, neglwcent or improper use of Town oronertv or
equipment :

(¢) physical or mental incapacity to perform duties, as certi-
fied by a vhysician;



(d) discourteous treatment of the public or other employees;
(e) absence without approved leave;
(f) Thabitual improner use of leave privileges;

() habitual pattern of failure to report for duty at the
assicgned time and place;

(h) reporting to work under the influence of alcohol or
druas or partaling of such while on duty. Prescribed

medication may be taken within the limits set by a physician
as long as medically necessary.

Sec. 14-105 TProcedure for Disciplinary Pction for Unsatisfactory
Jobh Performance.

»n emplovee whose work is unsatisfactory over a period of time shall
be notified by the ermplovee's supervisor in what way the work is defi-
cient, and what must he done for the work to be satisfactory.

in emplovee whose job performance is unsatisfactory should receive
at least three warnings hefore disciplinary action resulting in demo-—
tion or termination is taken by his department head or the manager.

(1) One or more oral warnings from the emnlovee's supervisor.

(2) 2n oral warning with a follou-up letter to the enrloyee from
his supervisor which sets forth the points covered in their
discussion.

(3) A written warning from the supervisor serving notice upon
the employee that corrected performance must take place
imwediately in oxder to avoid demotion or termination.

The supervisor shall record the dates of his discussions with the
erplovee, the performance deficiencies Giscussed, the corrective
actions recormended, and the time limits set.

gec. 14-106 Detrimental Personal Conduct - NDefined.

Detrimental personczl conduct includes behavior of such a serious de-
“trimental nature that the functioning of the Town may bhe impaired,
the safety of persons or property map be threatened, oxr the laws of
‘the government may be violated. Exarmples are listed but are not
linited to the following:

() £fraud;

(b)- conviction of a felony or the entry of a plea of nolo contendere
thereto;

(c) £falsification of records for personal profit or to grant special
privileges; '
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(d) willful misuse of Town funds.
(e) wilful and wanton damage or destructicn of propercy.

(f) wilful and wanton acts that endanger the lives and mproperty
of others.

(g) possession of unauthorized firearms or other lethal weapons
on the job.

(h) Dbrutality in the performance of duties.

(i) engaging in incompatible employment or servicina a con-
flicting interest.

(x) acceptanee of aifts in exchange foxr “favors" or "influ-
ence.”

(1) engaging in political activity prohibited by this chapter.
Sec. 14-107 Disciplinary Pct1on for nNetrimental Perscnal Conduct.
An emnloyee nay be suspended or dismissed by his department head or

by the Town manager without warning for causes relating to pers sonal
conduct detrlmontal to Town services

1. In order to avoid undue disruption of worl,
2. 7o protect the safety of persons or property, or
3. For other serious reasons. In less serious or Olerﬁt’Ve situa-

tions, stens similar to those listed under section 14-195 above may

he in order. Ilen an employee is suspended ox disnissed immediately,
tne amployee shall be told to leave touwn nronerty at once and either
to reyp ort to his supervisor at a specific time or to remain away until

further notice.
Sec. 14-103 1ilon-Disciplinary Suspension.

During the investigation, hearing or trial of an emnloyee on any
crininal charge, or during an investigation related to alleged detri-
mental rersonal conduct, or during the course of any civil action in-
volving an employee, when suspens ion would, in the opinion of the ma-
nager, be in the best interest of the Town, the manager may susnend the
employee for the duration of the proceedings as a non-disciplinary
action. In such cases, the manager may:

(a) relleve the employee temporarily of all duties and
,pon51b111tles and allow the emnloyee no compensation

for the period of the suspension, or -

(b) ssign the employee new duties and reqnon51bllltles and
allow the emnlovee to receive such compensation as is in
keeping with the new duties and responsibilities.



If the employee is reinstated following the suspension such employee
shall not lose any benefits to which otherwvise employee would have
been entitled had the suspension not occurred. If the emnloyee is to
terminate following suspension the employee shall not be eligible for
any pay from the date of suspension, provided,; however, all other be-
nefits with the exception of accrued annual leave and sick leave shall
he maintained during the period of suspension.

Sec. 14-109 MNotification of Disciplinary Action for Detrimental
Personal Conduct.

“hen an employee is suspended, demoted or terminated for detriwmental
personal conduct, the manager shall immediately provide the employec
with written notice of the action taken, the effective date, the rea-
sons for the action and tha recourse available to the employee underx
the provisions of this chapter.

Sec. 14-110 ZImnloyee Appeal.

Any employee, susvended, demoted, or terminated may apreal the action
within thirty (30) calendar days by giving written notice to the Town
Clerk.

ARTICLE XITI.  GRIEVANCD DPROCIDURE
3ec. 14-111 Policy.

Tt is the policy of the town to provide a just procedure for the
presentation, consideration and disposition of emmloyee grievances.
The purnose of this article is to cutline the procedure and to assure
all employees that a response to their complaints and grievances vill
He prompt, and fair.

Sec. 14-112 CGrievance ~ Defined.

A grievance is a claim or complaint based upon an event or condition
w7hich affects the circunstances under which an employee werks, alleg-
adly caused by misinterpretation, unfair application, or lack of es-
tallished policy pertaining to employment conditions. A grievance
might involve allegad safety or health hazards; unsatisfactory. phy-

sical facilities, surroundings, materials or eguipment; unfair or
discriminatory supervisory or disciplinary practicies; unjust treat-

ment by fellow wvorkers: unreasonable work guotas; or any other
arievance related to conditions of employment. :

Sec. 14-113 Purposes of Grievance Procedure.

“he purposes of the grievance procedure include hut are not limited
to the following: : ,

(a) providing employees with a procedure hy which their com-
plaints can be considered promptly, fairlv and without
reprisal; - , :

(b) encouraging employees to exnress themselves about the con-
ditions of work which affect them as employees;
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(c) promoting better understanding of policies, practices and
procedures which affect emnloyees;

(d) increasing the confidence that emplovees have that per-
sonnel acticns taken are in accordance with established,
fair, and uniform policies and procedures;

(e) increasing the sense of responsibiity which supervisors
exercisze in dealing with their employees.

Sec. 14-114 Procedure.

ifhen an enployee or a group of employees has a grievance, the follow-
1ng successive steps are to be taken. The number of days indicated
for each step chould be considered the maximum number of werking days”
unless otherwise provided and every effort should be made to expedite
the process. The time limits at any step, hoviever, may be extnnded
by mutual consent.

A1l documents used in this procedure must be dated and signed by the
respondent and the recipient.

(1) Step 1. The employee with a grievance shall oresent the
grievance to the imrediate supervisor in writing within
five days of its occurrence or within five dayvs of the
time that the employee learns of its occurrence. The
imwediate supervisor shall respond to the grievance with-
in five complete working days after receint of the griev-
ance. The supervisor should and is encouraged to con-
sult with any emplovee of the town in order to reach a

correct, impartial, fair and equitahle determination or
decision concerning the crievance. Said response shall

be in writing and shall he signed by the supervisor, and
a copy of said response shall be <1gned by the employee
fo acknowledge receipt. The supervisor sna;l submit

the grievance and answer to such supervisor's immediate
superior, and the department head.

(2) Step 2. If the grievance is not resolved to the satisfaction
of the eﬁployee by the immediate supervisor, the employee
may appeal in writing to the department head within five

"‘L

days after receipt of the response received in ftep 1.

The department head shall regoond to the apneal, sfatlng
the determination of decision within five days after
receipt of the anpeal. Said response shall be in writing
and shall be signed by the department head, and a copy of
said response shall be signed by the employee to acknow-
ledge receipt. The department head shall submit copies

of the grievance, the immediate supervisor's response, and
the response to the manager.



(3) Step 3. 1If the grievance is not resolved to the satisfac-
tion of the employece at the end of Step 2, the employee
may appeal in vriting to the manager within five days after
receipt of the response received in Step Z. The manger
may: a) respond to the appeal in writing within ten days
after receipt of the appeal, or b) refer the grievance to
the Personnel Appeals Committee by giving notice thereof
to the Town Clerk. If the manager responds to the appeal,
the response shall be in writing and shall be signed by the
nanager, and a copy of said response shall be signed by the
employee to acknowledge receipt. If the appeal is referred
to the Personnel 2Appeals Committee the procedure outlined in
Article ¥III shall be follecwed.

(4) Step 4. 1If the Town l'anager responds to the appeal without
referring it to the Personnel Pppeals Committee and if the
grievance is not resolved to the satisfaction of the employee
after receipt of the response of the l'anager, the employee
may appeal to the Personnel Appeals Committee within five (5)
days after receipt of the response in Step 3 by filing YNotice
of Appeal with the Town Clerk. The procedure outlined in
Article XIII shall then be followed.

Sec. 14-115 Representation.

In the presentation of any grievance under this Chapter, any emplovee
may be represented by any person of the emplovees choice, including

another employee of the Town.
Sec. 14-116 1lo Conflict.

No decision or determination of any grievance shall in any way con-
flict with the town policies, resolutions, ordinances or statutes
applicable thereto.

Sec. 14-117 Compensation.

An employee whose grievance is referred to the Personnel Appeals Com-
mittee and is upheld, and who attended meetings scheduled for the
purpose of presenting the appeal to the hearing panel of the Personnel
ppeals Committee during non-working hours,-shall be compensated for
the time spent in said scheduled meetings at the employees current
salary rate. BAn emplovee of the town requested by the Hearing Panal
to appear before it during non-working hours shall be compensated for
the time required at the employees current salary rate.: '

ARTICLE XIII PERSONNEL APPEALS COMIITTEER
Sec. 14-118 Creation and ilembership.

There is hereby created a Personnel Appeals Committee wvhich shall
consist of twelve (12) qualified voters of the Town who are not em-
oloyees of the Town appointed by the Board of Rldermen. Io member of
the Committee may be a candidate for elective office under the Town
Charter, and any member who becomes a candidate shall be deemed to
have vacated the position as a memher of the Personnel Appeals Com-
mittee.
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Sec. 14-119 Terms of CGffice.

“lembers of the Personnel Apveals Committee shall serve for a term of
three (3) years, and members shall not eligible for more than two (2)
consecutive three (3) yesars terms except; that the first appointment
shall be made as follows:s

Four (4) meribers to serve for a one year texrm;
rour (4) members to serve for a two (2) year term; and
rour (4) members to serve for a three (3) year texrm.

Sec. 14-120 lembers to Serve Without Compensation.

iembers of the Personnel Appeals Committee shall serve without com-
pensation.

Sec. 14-121 Vacancies on Committee

vacancies on the Personnel Appeals Committee shall be filled by
the 3oard of Aldermen bv appointment for the remainder of the terrm.

Sec. 14-122 Town Clerk

The Town Clerl shall serve ex officio as Secretarv to the Comnmittee,
anéd to the Fearing Panel when appointed, and shall perform such duties
as the Panel may direct.

3ec. 14-123 Removal of iembers

jembers of the Personnel ERpneals Committee may be removed by the DBoard
of Aldermen only for cause, and after hearing given a written statement

of the charges against the member, and a public hearing thereon if so
recuested.

Sec. 14-124 Designation of Hearing Panel.

Whenever the Town Clerk shall receive notice of an appeal to the Per-
scnnel Avneals Committee, the Mayor and versonnel Office shall be im~

mediately notified. The Personnel Office shall transmit to the jlayor
the naries of three (3) empnloyees of the Town; the level of whose posi-
tion is comparable to that of the emnloyee(s), whose anpeal is to

he heard. No such employee shall be in a departmental line superior
-or subordinate to the anpealing employee. The llayor shall designate
one (1) of the three employees and shall designate four (4) menbers of

the Fersonnel Appeals Committee to serve on a 'learing Panel.

The five (5) persons so designated shall constitute the learing Panel
for the particular appeal.

Sec. 14-125 Purpose of Hearing Panel.

The Hearing Tanal shall:

(2) conduct grievance hearings and render advisory oninions to-
the manager.
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(b) conduct public hearings on the request of teriminated;, suspended
or demoted employees of the Town.

0

(c) develop and maintain adequate records of all its proceedings,
findings, and recommendations.

(d) inform the employee(s) and the manager in writing of its
findings and recormmendations in all cases referred to 1it.

Sec. 14-126 Election of Chairran.
4t the first meeting of the Fearing Panel after its anpointme
Panecl shall elect one of its members as chairman to nreside a
ncetings, and to ke responsible for calling all meetings.

Sec. 14-127 leetings of Panel

‘jeetings shall be held by the TFanel as necessary to comnlete its in-
vestigation hearing and report.

Sec. 14--123 Ouorum.

Three (3) members of the I'earing Panel shall constitute a guorum. At
the first meeting scheduled to hear an anpeal, if all menmbers of the
Hearing Panel are not present, the emplovee(z) bringing the apneal ray
recuest that another date be set for beginning the npublic hearing.

Sec. 14-12%2 Depresentation

In any proceeding before the hearing panel, the employee may be re-
nresented by any person of the employee's choice, including another
enployee of the Town.

Sec. 14~13C Procedure and Authority.

If a grievance is referred to the Personnel Apneals Comnittee, the
"earing Panal shall have all powers necessary to investigate all facts
concerning the action and the appeal. The Panel shall conduct a publi
hearing within ten (10) days after the grievance has been referred to
it, and shall have all powers necessary to complete investigation of
the action taken, including the power to call and examnine witnesses
and papers. The Panel may conduct its deliberations in executive
session. Within five (5) days after the conclusion of the public
hearing, ‘the Panel shall inform the employee(s) and the manager in
writing of its findings and recormendations.

Mfter receiving the recommendation of the hearing panel. of the Per-
sonnel I'ppeals Committee, the Town ‘lanager shall investigate as to

the facts of the case, consider the recomnendation of the hearing panel
and within five (5) days transmit in writing to the employee(s) and

to the lMayor and merbers of the Board of Aldermen the recormendation

of the hearing panel and the ilanger's decision which shall be final.

In the event the recommendation of the Hearing Panal is not followed
the lanager shall explain in writing the reasons why the reconmendation
vas not followed.
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211 Ordinances and portions of Ordinances in conflict herewith are
hereby repealed.

SECTION IIX .
, Y

This Ordinance shall be effective from and after thé 16th day of

September, 1975. ‘

N



Alderman Welsh moved, seconded by Alderman iiarshall, that it be Town
policy to include street numbers on Street signs, and to deslgnate

major thoroughfares north, south, east, or west. Said motion was una-
nimously carried.

Police Information Network Interim Town lManager Jenne said

that the proposed resolution is

a renewal of an existing agreement. He said that the monthly rental

of the terminal has increased approximately $20.00 per month, but that ex-
tra money can possibly be found within the existing department budget. He

recommended. approval of the resolution, and said that only'authorized
onerators in tge Police Department have access to the machines.

e following resolution was offered by Alderman We}sh, and a motion
i7as made by Alderman Gardner that it be adopted, this motion was se-
conded by Alderman smith, and upon being put to a vote, was unanlmously

garried;
/

VWHEREAS, the North Carolina Department of Justice, Police Information
wetwork plans to make available to law enforcement agencies and other
appropriate agencies of the State through the use of a centralized com-
puter system various information now available or to be developed es- |
sential to the efficient operation of said agencies such as, but not
limited to, information contained in the Department of liotor Vehicles'
files, -information contained in the National Crime Information Center,
information contained in the State Bureau of Investigation's files,
Department of Corrections' files, and information from local law en-
forcement agencies by the installation of a Police Information Hetwork
terminal in the Town of Chapel Hill Police Department provided the Town
of Chapel Hill agrees to furnish a proper site for installing such ter-
minal, and the necessary personnel to operate said terminal, and fur-
ther agrees to assume the rental cost of such terminal from date of
installation; that said installation of a Police Information Network
terminal is considered to be most necessarv to the preservation of law
and order and the promotion of public safety within the lMunicipality;
and

WHEREAS, the North Carolina Department of Justice, Police Information
Metwork and this Municipality have agreed as follows:

(A) The North Carolina Department of Justice, Police Information Net-
work will install and maintain a video terminal and printer con-
nected to the Police Information Network system and also train
operators selected and paid by the lunicipality to operate such
terminal.

(3) The Municipality shall furnish a proper site for installation of
a Police Information Network terminal and also furnish personnel
to operate said terminal.

(¢) The Municipality shall assume the rental cost (which cost in-
cludes maintenance) of the Police Information lNetworl terminal
in the amount of $175.00 (per month) beginning January 1, 1976.

NOW, THEREFORE, BE IT RESOLVED that the installation of a Police In-
formation Network terminal be and it is hereby formally approved by
the Board of Aldermen of the Town of Chapel Hill that the Mayor and
Town Clerk (or Manager) of this Municipality be and they are hereby
empovered to sign and execute the required Agreement between this
liunicipality and the North Carolina Department of Justice, Police
Information Network.

This Resolution was passed and adopted the 15th day of September, 19875.

Temporary Bus Garage--— Interim Town lianager Jenne said
Bids that $61.500.00 was allocated in
the 1975-76 Budget to construct

a temnorary transit facility. He said that seventeen bids have been
received, nine for the general contract, five for the electrical con-
tract, and three for the plumbing contract. He recommended acceptance
of the low bids, with the remainder of the budgeted money to be used
for site work. Alderman Gardner moved, seconded by Alderman Welsh,
that the Board accept the low bid of $49 ,920.00 from iletal Building _




Systems of N.C. for the general contract; of $6,394.00 from Alternate
Eleoitric for the electrical contract; and of $2,968.00 from Sparrow

& Sons, Inc. for the plumbing contract; total of $59,282, and that the
Tomainder of the budgeted amount be used for installation of site hard-
ware and grading work, to be done by in-town labor. Said motion was
unanimously carried.

Franklin Street Closing Alderman Smith moved, seconded by
: Alderman Welsh that the Board ap-
srove the closing of Franklin Street on Sunday, October 5, 1975, from
TO0 noon until 7:00 p.m. for the rall Street rair sponsored by the
~creation Department. Said motion was unanimously carried.

|
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Planning Board--Nominations Alderman Welsh moved, seconded by
Alderman Gardner, that the names oOf
3311 Levine and Wesley Eagan be placed in nomination for the vacancy
sxisting on the Planning Board, with the term expiring in 1979. The
motion carried unanimously.

Executive Session-- Alderman Welsh moved, seconded by
Property Acquisition Alderman i.arsnall, that the goard
adjourn to an Executive Session to

consider property acquisition. Said motion was unanimously carried.

There being'no further business to come before the Board of Aldermen,
said meeting adjourned at 10:20 p.m.
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Mayor Howard N. Lee

Dau DR

Town Clerk, David B. Roberts

MINUTES OF A PUBLIC HEARING AND A REGULAR MEETING OF THE MAYOR
AND THE BOARD OF ALDERMEN OF THE TOWN OF CHAPEL HILL,

MUNICIPAL BUILDING, MONDAY, SEPTEMBER 22, 1975,
7:30 P.M.

The Board of Aldermen met for a joint public hearing with the Planning
Board, followed by a regular meeting, on September 22, 1975 at 7:30
p.m. in the Municipal Building. The roll was reported as follows:

Present: - , Howard N. Lee, Mayor
Gerald A. Cohen

Thomas B. Gardner
Shirley E. Marshall

Sid S. Rancer
R. D. Smith

Alice M. Welsh

Absent: None

A quorum of the Board was present and in attendance at the meeting.
Also present were Town Manager K. Jenne, Town Clerk D. Roberts, and
Town Attorney E. Denny. Planning Board members present were J. Howes,
C. Weiss, and P. Parker.

PUBLIC HEARING

Rezoning . Mayor Lee said that the Public Hear-

' . ing is called to consider the rezon-
ing of land zoned R-10A and located east of Hillsborough Street, to

R-10; and of land zoned R-10A and located on the north side of East

Rosemary Street between Spring Lane and Hillsborough Street to either
R-6 or R-10. He explained the procedure to be followed at this hear-

ing.

Mr. Mike Jennings, Planning Director, presented the background report,
and showed the areas under consideration on a map. He listed the conse-

quences of rezoning the areas and making the fraternities and sororities
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in the areas non-conforming. He said that fraternities and sororities
are now allowed in R-10A and University-A districts; and in courts are
allowed as unified developments in essentially all residential dis-
tricts, with a lot requirement of three acres minimum and presence of
three houses. He said that the Town is working on a comprehensive plan

ning study, will analyze the trends in the memberships of the frater
nities and sororities and extrapolate the need for land in the future.

He said that recently in Washington, Oregon it was found by the courts
that any zoning not done in accordance with a comprehensive plan could

not be validated, and the City's actions were overturned by the courts.
Mayor Lee asked for comments in opposition to the proposed rezoning.

Mr. Alan Pugh read the following statement:
STATEMENT TO THE BOARD OF ALDERMEN OF THE TOWN OF CHAPEL HILL
BY THE NORTH CAROLINA CHAPTER OF THE DELTA UPSIION FRATERNITY
RE-ZONING PUBLIC HEARING

SEPTEMBER 22, 1975

Ladies and Gentlemen, the members and alumni of the North Carolina
Chapter of the Delta Upsilon Fraternity wish to thank the Board of
Aldermen for the opportunity to express our opposition to this pro-
posed re-zoning. My name is Alan Pugh, and I represent the frater-
nity. We occupy lots 19 and 20 in block E of Tax Map 79, which is lo-
cated at the corner of East Rosemary and Hillsborough Streets.

The fraternity wishes to address two issues which we believe face the

Board and the citizens of Chapel Hill as they consider this proposed
zoning change. First, is the effect of this proposed change on our

fraternity. Second, is whether this proposed action is wise as a part
of a long-range planning policy for the Town of Chapel Hill as it re-
lates to fraternities and sororities.

1. THE EFFECT OF THIS PROPOSED ZONING CHANGE ON THE FRATERNITY

Background: The location of the Delta Upsilon Fraternity

The Delta Upsilon Fraternity moved to its present location in
1956. The fraternity purchased the Bain House and its adja-
cent buildings located on lot 19. The Bain House was used by
a sorority as far back as the early 1930's when the Pi Beta
Phi's occupied the structure. It has been used as a boarding
house, or as a fraternity or sorority since that time. 1In
1965, we purchased the Dey House located on lot 20. 1In 1966,
the Board of Aldermen passed a special use permit to allow
the fraternity to use the Dey House as part of its complex.
In 1972, the Board granted another special use permit which
allowed the D.U.'s to demolish or remove all the structures
located on the two lots and to construct a new building.

Last week the Board allowed the fraternity to modify that
special use permit so that the Dey House and the Bain House
could be preserved with an addition to be built onto the rear
of the Bain House. Both lots 19 and 20 have been zoned for
fraternity-sorority use since Chapel Hill first enacted a
zoning ordinance more than 20 years ago.

B. Zoning laws and special uses

There is a great deal of confusion as to the effect of such

a zoning change as is proposed to the Board. Indeed there

is much perplexity as to zoning laws and special uses in gen-
eral. If an area is zoned for a particular use, then a pro-
perty owner may develop his land for that purpose. If the
use is special in that it may affect surrounding property



