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Alderman Howes said he had been advised that the Planning Board had not
considered this item yet, and would like it to be deferred until they had
discussed it.

Work Sessions

The Manager had suggested a work session for November 1 to be held in the
conference room. Alderman Cohen objected to a work session being set the
day before election. He added that he had not been notified of the
scheduling and cancelling of some work sessions. There was a discussion
among the Aldermen as to items to be discussed at the work session.

There being no further business to come ore the Board, the meeting was
adjourned at 11:20 p.m. . A
éi, Y & e e

Mayet James C. Wallace

Danl(B. Jokls

Town Clerk, David B. Roberts

MINUTES OF A REGULAR MEETING OF THE MAYOR AND BOARD OF AIDERMFEN
TOWN OF CHAPFL HILL, MUNICIPAL BUILDING, MONDAY, NOVEMBER 8, 1976
7:30 P.M.

Mayor Wallace called the meeting to order. Present were:

Gerald Cohen

Robert Epting

Thomas Gardner

Jonathan Howes

Shirley Marshall -
Marvin Silver

R. D. Smith

Edward Vickery

Also present were Town Manager K. Jenne, Town Attorney E. Denny, and
Town Clerk D. Roberts.

Petitions and Requests:

Mayor Wallace announced that the trial of Conservation Council of North
Carolina, et al. v. Robert F. Froehike, et al., the B. Everett Jordan

Dam case, had come to an end in the afternoon. Preparing the Findings

of Fact and Conclusions of Law were now left for the attorneys and the
judge would make his decision. It was also announced that the Mayor's
Assistant, Ms. Claudia Cannady was ill and in the hospital. ALDERMAN MAR-
SHALL MOVED ADOPTION OF THF FOLLOWING RESOLUTION:

BE IT RESOLVED by the Board of Aldermen of the Town of Chapel Hill, that
the Board of Aldermen express their deep concern to Ms. Claudia Cannady
for a gquick recovery from her illness.

BE IT FURTHER RESOLVED that this concern be expressed with flowers to
Ms. Cannady.

’his the 8th day of November, 1976.
ALDERMAN GARDNER SECONDED AND THE MOTION WAS CARRIED UNANIMOUSLY.

Mayor Wallace stated he had received a letter from Ms. Susan C. Koenan,
petitioning the Board to read her letter and accept it for consideration
at an appropriate time. The letter stated that Ms. Koenan was aware of
the opposition to the sale of her home to the Tri-Delta Sorority. She
had learned that some residents had approached individual members of the
Board in an attempt to influence their decision, and were attempting to
organize a protest to the granting of the special use permit. She wished
the Board to know there were a number of residents in the neighborhood,



who had lived there a long time, who were in favor of the sorority. Many
of them had signed the letter, and several had given permission for their
names to be used in the letter, but had not had time to sign it. These
people wanted to see the place preserved as the Tri-Deltas would do and
hoped the Board would consider their petition. ALDERMAN HOWES MOVED,
SECONDED BY ALDERMAN VICKERY, TO RECEIVE THE PETITION AND PLACE IT

ON A FUTURE AGENDA AT AN APPROPRIATE TIME. THE MOTION WAS CARRIED

UNANIMOUSLY.

Mayor Wallace announced that he had hoped to name an ad hoc committee for
the ongoing Recreation Bond issue, but had not because of shortness of
time. He stated he would name one in the near future.

Alderman Cohen stated he had received a petition from Frances and Mason
Merrill of Cameron Court requesting the Board to implement no parking in
the morning on Cameron Court. They felt that even with no parking on

one side, as is now, there is not sufficient access to their homes. ALDERMZ?
SMITH MOVED, SECONDED BY ALDERMAN MARSHALL, TO REFER THE MATTER TO THE

TOWN MANAGER. THE MOTION WAS CARRIED UNANIMOUSLY. Alderman Gardner stated
he had received a request from the residents of Glen Burnie and Boundary
Streets for no parking, and would refer the matter to the Streets Committee.

Minutes

On motion by Alderman Smith, seconded by Alderman Marshall, the minutes
of the meeting of October 25, 1976 were approved as corrected.

An Ordinance to Amend and Rewrite Section 14-77, 14-78, and 14-91, Code
of Ordinances, with Respect to lLeave

ALDERMAN HOWES MOVED, SECONDED BY ALDERMAN GARDNER, ADOPTION OF THE FOLLOWING
ORDINANCE.

AN ORDINANCE TO AMEND AND REWRITE SFECTION 14-77, 14-78, AND 14-91, CODE
OF ORDINANCES, TOWN OF CHAPEL HILL, WITH RESPECT TO LEAVE

BE IT ORDAINED by the Board of Aldermen.of the Town of Chapel Hill:
SECTION I

That Section 14-77, Code of Ordinances, Town of Chapel Hill, is hereby
amended by adding the following sentence at the end of the first para-
graph thereof:

"or for illness in the employee's immediate family, which requires
the care of the employee."

SECTION II

That Section 14-78, Code of Ordinances, Town of Chapel Hill is hereby
amended by adding the following paragraph thereto:

"In the event an employee is absent from work due to illness of a
non-castastrophic nature or due to personal injury more than five
(5) days (40-hours) in excess of that earned and accrued in any
twelve month period commencing with the effective date of this
amendment, then and in that event such excessive absenteeism may
be grounds for dismissal." ‘

SECTION IIT

That Section 14-91, Code of Ordinances, Town of Chapel Hill, is hereby
rewritten to read as follows:

"Funeral Leave. The Manager may grant temporary special leave, with
pay, for the purposes of enabling the employee to attend a funeral.
Such leave shall be limited to three (3) days in any one calendar
year."

SECTION IV

This Ordinance shall be effective from and after the 9th day of November,
1976.

SECTION V

All Ordinances and portions of Ordinances in conflict herewith are hereby
repealed.

This the 8th day of November, 1976.
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Alderman Silver thought amending the ordinance before the policy had been
discussed in a work session was acting prematurely. The manager already

had administrative authority to act in the direction of the ordinance,

and as a work session on personnel had been scheduled, he preferred to

wait until that work session to take any action. Mr. Jenne responded that
the ordinance would do two things, one, to change the special leave which
had been established especially by the Board, and the other was to make

sick leave consistent. He did not believe he had administrative authority
to enforce the provisions of section 104. Mr. Denny explained that the
current provisions providing for dismissal of an employee were difficult to
enforce legally because of the wording. The ordinance adds a specific di-
rective. Alderman Vickery agreed that Alderman Silver had a valid point,
but thought the Board should take action now because of the time which might
. pass before the Board would take action after the work session. THE RE-
SOLUTION WAS CARRIED BY A VOTE OF FIVE TO THREE WITH ALDERMEN COHEN, EPTING,
HOWES, SMITH AND VICKERY SUPPORTING AND ALDERMEN GARDNER, MARSHALL AND
SILVER OPPOSING.

Ordinance to Amend the Ordinance Concerning Appropriations and the Raising
of Revenue

ALDERMAN SMITH MOVED, SECONDED BY ALDERMAN EPTING, ADOPTION OF THE FOLLOWING
ORDINANCE. :

AN ORDINANCE TO AMEND THE "ORDINANCE CONCERNING APPROPRIATIONS AND THE
RAISING OF REVENUE FOR THE FISCAL YEAR BEGINNING JULY 1, 1976

BE IT ORDAINED by the Board of Aldermen of the Town of Chapel Hill that the
Budget Ordinance entitled "An Ordinance Concerning Appropriations and the
Raising of Revenue for the Fiscal Year beginning July 1, 1976" as duly
adopted on June 14, 1976 be and the same is hereby amended as follows:

ARTICLE I
Current Revised
Budget Increase Decrease Budget
GENERAL FUND
Recreation
Administration/Facilities 102 450 15 045 - 117 495
General Recreation : 126 365 3 465 - 129 830
Athletics 73 680 - 1 520 72 166
GENERAIL FUND TOTAL 5 280 000 16 990 - 5 296 000
REVENTIFE SHARING 425 100 8 000 - 433 100
CAPITAIL IMPROVEMENTS 612 440 13 220 - 625 660
HOUSING LOAN TRUST FUND 0 6 000 - 6 000
ARTICLE II

GENERAL FUND

Revenue From Other Agencies 1 533 065 9 800 - 1 542 865
Service Charges 117 450 7 190 - 124 640
GENERAL FUND TOTAL 5 280 000 16 990 - 5 296 000
REVENUE SHARING 425 100 8 000 - 433 100
CAPITAL IMPROVEMENTS 612 440 23 000 - 635 440
HOUSING LOAN TRUST FUND 0 6 000 - 6 000

All ordinances and portions of ordinances in conflict herewith are hereby
repealed.

This the 8th day of November, 1976.

Mr. Hooper explained that there were two sets of action to be considered

in the ordinance. One was the set of reported actions which had been approved
by the Manager, and the other was a set of recommended actions which required
Board approval. Alderman Silver was concerned about the item for Recreation -

Athletics. Although the item suggested all internal transfers, there was
actually an increase in the budget which was not outlined. Mr. Hooper
pointed out where the increase from funds provided by the County, were taken

into account. Alderman Silver could not see where the disbursement of the
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total $16,000 was. Mr. Hooper tried to further clarify the expenditures
which were scheduled for part-time employees and surplus. Alderman Marshall
said the County Commissioners had suggested that perhaps the money allocated
by the County could be used to reduce the taxes for Chapel Hill residents.
She thought the question of where the money was used should be a policy
guestion, and that the money should not be listed as increases in the budget
for supplies until the Board had discussed it. Mr. Jenne explained that

the additional hours provided by the County at the schools had necessitated
additional supervisory personnel. Alderman Silver was still concerned

that the budget was being increased instead of decreased, especially

since the schools had suggested an agreement whereby school personnel would
be used for supervisory personnel and not custodial supervision, thereby
freeing the custodial costs, and much of the additional time is supposed

to be free play time which should not need much supervision. Mr. Jenne

said the program with the school had been partially implemented, but that

it depended on the willingness of school personnel to supervise. Alderman
Silver did not think there had been a strong effort to try to cut the budget.
He wanted assurances that programs with the schools such as this would be
implemented to save money. Alderman Silver added that he would like to see
a breakdown of the transfer of monies in the budget. He moved to delete all
items in the expenditures column regarding general recreation and athletics
from the ordinance. ALDERMAN MARSHALL SECONDED. Because there was also
some question on the Recreation - Administration, ALDERMAN SMITH MOVED TO
DELETE THIS SFECTION WITH THE OTHERS. The mover and seconder of the amend-
ment accepted this change. Alderman Howes suggested that as most of the
discussion had centered around Recreation - Athletics, that the other two
items should not be deleted. THE MOTION TO DELETE THE THREE ITEMS WAS
CARRIED BY A VOTE OF FIVE TO FOUR WITH ALDERMEN SMITH, GARDNER, MARSHALL
AND SILVER AND MAYOR WALLACE SUPPORTING WITH ALDERMEN EPTING, COHEN, HOWES
AND VICKERY OPPOSING. ALDERMAN FPTING MOVED TO REINSTATE THE ITEMS OF
RECREATION - ADMINISTRATION AND RECREATION - GENERAL BACK TO THE MOTION.
ALDERMAN HOWES SECONDED. Mayor Wallace then changed his vote which had the
effect of defeating the motion to delete all three items. ALDERMAN EPTING
MOVED TO DELETE THE ITEM ON RECREATION - ATHLETICS. ALDERMAN HOWES
SECONDED. Mr. Jenne explained that the additional money used in this item
was for capital improvements to be done this fall, part of which was to bring
Hargraves Center up to code standards. Some of the tennis courts were to

be resurfaced, and the cost was over the estimate. The amendment was adopte
by a vote of five to three with Aldermen Cohen, Epting, Marshall, Silver anc
Vickery supporting and Aldermen Howes, Gardner and Smith opposing. Alderman
Silver asked Mr. Jenne if there would be any problem with the delay on dele-
ting any of these items. Mr. Jenne said the only difficulty would be in the
resolution to come before the Board later this evening, to accept a bid

on resurfacing the tennis courts. The money would soon have to be appropriated
for this bid. Mayor Wallace suggested postponing further action on the motion
until discussion of th acceptance of the bid for resurfacing tennis courts.
Alderman Marshall requested discussion on the rest of the ordinance continue
but no action be taken until the later resolution was discussed. Alderman
Howes asked why the overtime was increased in the police department. Mr.
Hooper explained that there had been a change in the procedures which resulted
in more overtime than was budgeted. The basic change was that all officers
are required to report to work fifteen minutes earlier than they go out on
duty, in order to receive instructions. They had not been paid overtime for
this before, but were now being paid overtime in accordance with the policy
of FLSA. Alderman Cohen asked if the times could be rescheduled to avoid
paying overtime. Mr. Jenne replied no. Alderman Gardner stated he thought
the shifts could be rescheduled and this was an administrative problem. Al-
derman Epting hoped that the money could be found for this overtime by some
method other than cutting other services in the Police Department. Alder-
man Silver asked about the funds to move supplies to Lincoln Center. Mr. Jenne
explained that the County had allocated money up to $5700 for moving the
supplies, and since the cost for moving these supplies was $4200, he was not
sure that the County would give the town the whole amount of $5700. Alder-
man Gardner asked what part of the resurfacing of the Kroger lot paving
would be done by the Public Works Department. Mr. Hooper answered the con-
tract approved by the Board called for Public Works to do the excavation,
and the town would incur costs for the material underneath the pavement
which was not sufficient. By consensus action on the ordinance was deferred
until consideration of the resolution for accepting the bid on the resurfac-
ing of the tennis courts.

Ordinance to Amend the "Ordinance Concerning Appropriations and the Raising
of Revenue for the Fiscal Year Beginning July 1, 1976."

ALDERMAN COHEN MOVED, SECONDED BY ALDERMAN HOWES, ADOPTION OF THE FOLLOWING
ORDINANCE.
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AN ORDINANCE TO AMEND THE "ORDINANCE CONCERNING APPROPRIATIONS AND THE
RAISING OF REVENUE FOR THE FISCAL YEAR BEGINNING JULY 1, 1976"

BE IT ORDAINED by the Board of Aldermen of the Town of Chapel Hill that
the Budget Ordinance entitled "An Ordinance Concerning Appropriations

and the Raising of Revenue for the Fiscal Year Beginning July 1, 1976"

as duly adopted on June 14, 1976 be and the same is hereby amended as
follows: e e

Article I
Chapel Hill Library PFund
Operations 163 915
Gifts 11 500

Article II
Chapel Hill Library Fund
Operations 163 915
Gifts 11 500

All ordinances and portions of ordinances in conflict herewith
are hereby repealed. T ‘

This the 8th day of November, 1976.

THFE MOTION WAS CARRIED UNANIMOUSLY.

Ordinance to Implement the Enforcement of the Housing Code, Etc.

ALDERMAN COHFEN MOVED, SECONDED BY ALDERMAN VICKERY, ADOPTION OF THE FOLLOW-
ING ORDINANCE.

AN ORDINANCE TO IMPLEMENT THFE FNFORCEMENT OF THE HOUSING CODE, CHAPTER
9 OF THE CODE OF ORDINANCES OF THE TOWN OF CHAPEL HILL BY PROVIDING
FOR THE DEMOLITION OF A CONDEMNFED STRUCTURE UNFIT FOR HUMAN HABITATION
- AND USE

. WHEREAS, Chapter 9 of the Code of Ordinances of the Town of Chapel
Hill establishes minimum standards for housing and provides for con-
demnation of all buildings and structures deemed unfit for human
habitation and use; and

WHEREAS, Sections 9-25 and 9-33 provide that in the event the owner
fails to comply, the Public Officer shall submit to the governing
body an Ordinance ordering and directing the Inspector to proceed
to effectuate the purposes of this Ordinance with respect to the
particular property, which the Inspector shall have found to be
unfit for human habitation.

WHEREAS, the Building Inspector of the Town of Chapel Hill is designa-
ted and appointed to exercise the powers and duties of the public
office therein provided, and

WHEREAS, the Building Inspector has filed with the governing body a report
finding certain properties described therein and hereinafter designa-

ted as unfit for human habitation, dilapidated and deteriorated to

such an extent that repair is impractical and should be demolished.

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town
"of Chapel Hill:

SECTION I

That the Building Inspector of the Town of Chapel Hill be, and he is
hereby authorized, empowered, and directed to proceed with all of

the duties and procedures described in the Ordinance recorded in
Chapter 9 of the Code of Ordinances of the Town of Chapel Hill with
respect to the demolition of the dwelling unit situated on the follow-
ing property:

Joseph Black (deceased) - 511 McCauley Street, Chapel Hill, N.C.
(Chapel Hill Township Map 91 - G -3).
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SECTION II

All ordinances or portions of ordinances in conflict herewith are hereby
repealed.

This the 8th day of November, 1976.

Alderman Marshall asked if the neighbors had been consulted about relatives
of if the only method of warning had been advertisement. Alderman Epting
stated that being concerned about this, he had made an investigation of his
own, and found that Mr. Black had only one step-son who had no legal claim
to the property. No other relatives had been found, and the house did need
demolishing. THE MOTION WAS CARRIED UNANIMOUSLY.

Resolution Accepting the Certificate of Canvass of the November 2, 1976
Bond Referendum

AILDERMAN COHEN MOVED, SECONDED BY ALDERMAN VICKERY, ADOPTION OF THE FOLLOWING
RESOLUTION.

A RESOLUTION ACCEPTING THE CERTIFICATE OF CANVASS OF THE NOVEMBER 2, 1976
BOND REFFERENDUM

BE IT RESOLVED by the Board of Aldermen of the Town of Chapel Hill that
the Town hereby accepts the Certificate of Canvass of the Orange County
Board of Elections for the Bond Referenda held in the Town of Chapel Hill
on November 2, 1976; said results being as follows:

QUESTION FOR AGAINST
1. Police and Court Facilities 7 568 3 168
2. Fire Protection 8 216 2 202
3. Streets, Sidewalks, Bike

Paths 7 990 2 803
4. Land Acquisition 5 616 4 841
5. Public Works Buildings 6 223 4 072
6. Recreation 7 555 3 166
7 Sewer 8 638 2 135

This the 8th day of November, 1976.
Cohen moved.

Vickery seconded.

Vote unanimous.

THE MOTION WAS CARRIED UNANIMOUSLY.

Resolution Authorizing the Sale and Use of Surplus Property (Truck Beds,
Garbage Truck and Typewriter

ALDERMAN VICKERY MOVED, SECONDED BY ALDERMAN EPTING, ADOPTION OF THE
FOLLOWING RESOLUTION.

A RESOLUTION AUTHORIZING THE SALE AND USE OF SURPLUS PROPERTY (TRUCK BEDS
AND GARBAGE TRUCK AND TYPEWRITER

BE IT RESOLVED by the Board of Aldermen of the Town of Chapel Hill that the
Purchasing Agent of the Town of Chapel Hill is hereby authorized to sell

by private sale under the provisions of Section 4.16 of the Charter of the
Town of Chapel Hill (Chapter 473, 1975 Sessions Laws) four Ford Courier
truck beds, each having a value of under $150 and previously declared
surplus by resolution of the Board of Aldermen of March 22, 1976; and

BE IT FURTHER RESOLVED by the Board of Aldermen of the Town of Chapel Hill
that the Director of Public Works is hereby authorized to cause to be
stripped for parts and use said parts in the maintenance of other Town
vehicles the 1967 Chevrolet garbage truck declared surplus by resolution
of the Board of Aldermen of September 27, 1976; and

BE IT FURTHER RESOLVED that the Purchasing Agent of the Town is hereby
authorized to sell by private sale under the provisions of North Carolina
General Statutes 160A-267 the remainder of said 1967 Chevrolet garbage truck

after parts useful for the maintenance of other Town vehicles have been
stripped from it; and
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BE IT FURTHER RESOLVED by the Board of Aldermen of the Town of Chapel Hill
that the Board hereby declares surplus to the needs of the Town, one Royal
590 Typewriter having a trade-in value of $150 and authorizes the Pur-
chasing Agent of the Town of Chapel Hill to dispose of said typewriter as
a trade-in on a new typewriter according to the provisions of Section 4.16
of the Charter of the Town of Chapel Hill.

This the 8th day of November, 1976.

Alderman Gardner asked if the truck could be used by the Public Works De-
partment as a spare truck. Mr. Jenne responded no, that the truck was in
extremely poor condition, and although put up for auction, had not been
sold. Alderman Gardner moved to amend the resolution by deleting the
garbage truck from the list of items to be sold, to give the manager more
time to check and see if the truck could be used as a spare. Alderman
Vickery seconded. The motion to amend was defeated by a vote of seven to
one with Alderman Gardner supporting and Aldermen Cohen, Epting, Howes,
Marshall, Silver, Smith and Vickery opposing. THE RESOLUTION WAS ADOPTED
BY A VOTE OF SEVEN TO ONE WITH ALDERMEN COHEN, EPTING, HOWES, MARSHALL,
SILVER, SMITH AND VICKERY SUPPORTING AND ALDERMAN GARDNER OPPOSING.

Resolution Accepting Bids and Awarding of Contract for Construction of
A Tennis Court and a Basketball Court and New Posts, Nets and Line Markings
on Two Other Courts

Mayor Wallace introduced the following resolution involving the resurfacing
of tennis courts which had been referred to earlier in the evening.

A RESOLUTION ACCEPTING BIDS AND AWARDING OF CONTRACT FOR CONSTRUCTION
OF A TENNIS COURT AND A BASKETBALL COURT AND NEW POSTS, NETS AND LINE
MARKINGS ON TWO OTHER COURTS

WHERFAS, the Town of Chapel Hill has solicited formal bids and the following
bid has been received:

Bidder Item Bid
Carolina Courts & Tracks, Inc.,
Matthews, N.C. I. Construction-Oakwood
Tennis Court $7,514.00
II. Construction-Umstead
Bagketball Court 5,960.00
III. Resurfacing-Umstead
Tennis Court 5,814.00

IV. New posts and nets
at Guy B. Phillips
Jr. High School Dual
Tennis Courts 605.00
$19,893.00

Alternate negotiated bid for new nets, posts and lining at Umstead
tennis court S 405.00

NOW THEREFORE, BE IT RESOLVED by the Board of Aldemen of the Town of Chapel
Hill that the Town accepts the bid of Carolina Courts and Tracks, Inc. for
constructing a tennis court at Oakwood Park and a basketball court at Umstead
Park, replacing the nets and posts at the Guy B. Phillips Jr. High School
dual courts, and replacing the nets and posts and relining the tennis court
at Umstead Park in the amount of $14,484 and that it be awarded the contract.

The the 8th day of November, 1976.

Alderman Silver asked if the work was done during the spring, would the cost
be lower. Mr. Jenne explained the people who usually do this type of work
have moved south. This may have been why the bids were high. However,
if the Town waited until spring, there is no assurance that the cost would
be lower. The additional cost incurred now would outweigh the delay in
waiting until spring. If the courts are resurfaced now, there will still

- be some playing time left during the winter and they will be ready for
spring use. Alderman Smith asked for the time schedule for the resurfacing.
Mr. Hooper said the resurfacing would take 45 days maximum. The actual
job takes two to three weeks, but because of weather, the contractor has
allowed himself more time. 1In answer to a question about Phillips' courts,
Mr. Jenne explained the Public Works Department did not feel they could
do the alignment of the nets in the professional manner which should be
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required. ALDERMAN COHEN MOVED, SECONDED BY ALDERMAN SILVER, ADOPTION

OF THE RESURFACING RELATING TO CONSTRUCTION OF A TENNIS COURT AND A BASKETBALL
COURT. Alderman Smith thought the money should be appropriated before
adoption of this resolution. Alderman Cohen withdrew his motion to adopt

the resolution. ALDERMAN SMITH, STATING HE WAS SATISFIED WITH MR. HOOPER'S
EXPLANATION FOR THE EXPENDITURES, MOVED TO AMEND THE ORDINANCE FOR BUDGET
CHANGES BY ADDING THE ITEM DEALING WITH RFRCREATION - ATHLETICS. ALDERMAN
HOWES SECONDED. Alderman Silver stated he was not concerned with the

capital improvements, but with the additional supervision added to this

item. He did not feel that the money at present was justified. He requested
additional information from the manager. Alderman Smith withdrew his

motion to reinstate the Recreation - Athletics. THE FOLLOWING ORDINANCE

WAS ADOPTED UNANIMOUSLY.

AN ORDINANCE TO AMEND THE "ORDINANCE CONCERNING APPROPRIATIONS AND THE
RAISING OF REVENUE FOR THE FISCAL YEAR BEGINNING JULY 1, 1976

BE IT ORDAINED by the Board of Aldermen of the Town of Chapel Hill

that the Budget Ordinance entitled "An Ordinance Concerning Appropriations

and the Raising of Revenue for the Fiscal Year beginning July 1, 1976" as duly
adopted on June 14, 1976 be and the same is hereby amended as follows:

ARTICLE T

Current Revised
Budget Increase Decrease Budget

GENERAL FUND

Recreation
Administration/Facilities 102 450 15 045 - 117 495
General Recreation 126 365 3 465 - 129 830
GENERAIL FUND TOTAL 5 280 000 16 990 - 5 296 000
REVENUE SHARING 425 100 8 000 - 433 100
CAPITAIL, IMPROVEMENTS 612 440 13 220 - 625 660
HOUSING LOAN TRUST FUND 0 6 000 - 6 000

ARTICLE TII

GENERAL FUND

Revenue From Other Agencies 1 533 065 9 800 - 1 542 865
Service Charges 117 450 7 190 - 124 640
GENERAL FUND TOTAL 5 280 000 16 990 - 5 296 000
REVENUE SHARING 425 100 8 000 - 433 100
CAPITAL IMPROVEMENTS 612 440 23 000 - 635 440
HOUSING LOAN TRUST FUND 0 6 000 - 6 000

All ordinances and portions of ordinances in conflict herewith are hereby
repealed.

This the 8th day of November, 1976.

ALDERMAN SMITH MOVED, SECONDED BY ALDERMAN COHEN, ADOPTION OF THE RESOLUTION
RELATING TO CONSTRUCTION OF A TENNIS COURT AND A BASKETBALL COURT. Alderman
Howes believed the discussion showed some of the problems in the budget
procedures. He requested that policy decisions be highlighted when coming
before the Board. THE RESOLUTION WAS ADOPTED UNANIMOUSLY.

A Resolution Accepting Bids and Awarding of Contract for Liguid Alum for
Wastewater Treatment.

ALDERMAN HOWES MOVED, SECONDED BY ALDERMAN COHEN, ADOPTION OF THE FOLLOWING
RESOLUTION.

A RESOLUTION ACCEPTING BIDS AND AWARDING OF CONTRACT FOR LIQUID ALUM FOR
WASTEWATER TREATMENT

WHEREAS the Town of Chapel Hill has solicited formal bids on Liquid Alum
for Wastewater Treatment and the following bids have been received:
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Bidder Bid
Allied Chemical, Atlanta, Ga. $54,730.50

Burris Chemical, Inc.
Charlotte, N.C. 56,110.80

American Cyanamid Corp.
Charlotte, N.C. 54,049.98

NOW THEREFORE, BE IT RESOLVED by the Board of Aldermen of the Town of
Chapel Hill that the Town accepts the bid of American Cyanamid Corp. in
the amount of $54,049.98 and that it be awarded the contract.

This the 8th day of November, 1976.
A Resolution Accepting Bids and Awarding of Contract for

Three Hundred 1l2-Foot Galvanized Channel Irons and One Hundred Street Slgn
Head Assemblies

ALDERMAN SMITH MOVED, SECONDED BY ALDERMAN HOWES, ADOPTION OF THE FOLLOWING
RESOLUTION.

A RESOLUTION ACCEPTING BIDS AND AWARDING OF CONTRACT FOR THREE HUNDRED
12-FOOT GALVANIZED CHANNEL IRONS AND ONE HUNDRED STREET SIGN HEAD
ASSEMBLIES

WHEREAS the Town of Chapel Hill has solicited formal bids on three hundred
12-foot galvanized channel irons and one hundred street sign head assemblies,
and the following bids have been received:

Bid
Bidder Channel Irons Sign Heads
Lyle Southern, Inc. »
Raleigh, N.C. ‘ $3,507.00 $435.00
Southeastern Safety Supplies, Inc.
Columbia, S5.C. 3,726.00 441.00
Vulcan Signs and Stampings, Inc.
Foley, Ala. 3,681.00 449.00

NOW THEREFORE, BE IT RESOLVED by the Board of Aldermen of the Town of
Chapel Hill that the Town accepts the bid of Lyle Southern, Inc. in the
amount of $3,942.00 and that it be awarded the contract.

This the 8th day of November, 1976.

Alderman Gardner asked for the results of the survey undertaken in hopes

that the Town might have less signs. Mr. Jenne explained that although the
survey had been started, the inventory of signs had not been completed within
the deadline set by the State to get federal funds. However, the inventory
is continuing in hopes that the survey will be completed. THE MOTION WAS
CARRIED UNANIMOUSLY.

Resolution Determining the Need for Full-Time Voter Registration

ALDERMAN COHEN MOVED, SECONDED BY ALDERMAN HOWES, ADOPTION OF THE FOLLOWING
RESOLUTION.

A RESOLUTION DETERMINING THE NEED FOR FULL-TIME VOTER REGISTRATION

BE IT RESOLVED by the Board of Aldermen of the Town of Chapel Hill that
the Board hereby determines that there is need for full-time voter
registration at the Chapel Hill Municipal Building and at the Chapel Hill
Public Library; and, therefore,

BE IT FURTHER RESOLVFD that the Board directs the Town Manager to forward
the names of suitable employees of the Town of Chapel Hill to the Orange
County Board of Flections with a request that they be appointed effective
January 1, 1977, City Registrars under the provisions of North Carolina
General Statutes 163-285(3); and



ATl

BE IT FURTHER RESOLVED that the Board requests the Board of Trustees

of the Chapel Hill Public Library to designate suitable employees of the
Chapel Hill Public Library and forward their names to the Orange County
Board of Elections for appointment as Special Library Registration
Deputies under the provisions of North Carolina General Statutes

163-80(6) .
This the 8th day of November, 1976.

Alderman Smith was concerned about the parking available at the library
during the period of heavy registration. Because of the amount of parking
needed during heavy registration, Mr. Jenne had contacted the Board of
Elections who had indicated that during this period, the library and town
personnel would be relieved of their duties as registrars, and others woul:
be appointed by the Board of Elections just to register all day. Alderman
Cohen said the registration by library personnel was to provide a convenie;
place to register during the year, at times when people were not working,
not during the heavy period of registration. He added that Carrboro was
considering a resolution to go to a similar type system, which would then
take some of the load off of Chapel Hill. THE MOTION WAS CARRIED UNANIMOUSLY.

Tax Release - Resolution

ALDERMAN COHEN MOVED, SECONDED BY ALDERMAN SMITH, ADOPTION OF THE FOLLOWING
RESOLUTION.

* RESOLUTION -~ TAX RELEASES

WIIEREAS, taxes lis tcd were erroncously levied through clerical exror on
propertlcs belonging to the following:

NAME B_F_Q . § AMOUNT REASON
John T. Manning 4650 $ 4.72 Listed 13871 Buick owned
: _ 1870
Elliott M. Silverstein . 6531 7.61 Listed 1973 VW owns 1972.
C% E. Philbrook ' 565), ' 2.63 Personal provertvy was
. . 3235 should be 2985.
Sarah McGaughey 4477 . 6,56 Personal propertv was
- : - X1,580 should bhe 10,955
Thomas G. Lane III 9051 17.84 Property located on Hwy 86
’ . in Carrboro.
? william T. burham, Jr. 1922 12.34 Property listed in Pitt
: . . . . " County.
Chapel Hill Drug Action 8042 451,23 Tax Exempt per County.

:_Rosé, Pridgen & Feeman, Inc . ' )
8537 9.98 Listed 74 model truck
: owned 1972,

Charles S. Goodwin, 2651 35,54 Property in Carrboro
. i . 1-1”76-
Edwin Tenney, Jr. 7021 : 4,99 Listed 1972 Bulck owned
. . . 1971,
Unknown : 6464 (1972) 16.32 Double listed. Included
: : o 6394 (1973) 48.10 in large tract of Lennox
6061 (1974) 48.10 Dev. .
Unknown 6469 (1972)  2.16 Double listed in the name
6399 (1973) 4.63 Dolly Saundexs.
| . 6066 (1974) 4.63
Elizabeth Atwater 98 (1965) 2.00 Property has.been listed ir
84 (196G06) 2,09 error, Was not in town
106 (1967) 2.19 until the 1975 anncxation
v . 335 (1968) 2,20 of Sykes Street.
J6Y (1969) 2.39
X797 (1970) 2.62

" ' 187 (1971) 2.83



NAME , REC. # AMOUNT REASON
Elizabeth Atwater © 186 (1972) 2,93
{continued) 179 (1973) 3.70
Jéﬁephine McNeil 4570 45.60 Has septic tank. Not
. connected,
Shirley A. Day 1722 14.18 Car was priced wrong.
Ida Ruth Durham Lee 4124 ‘ 20,74 Car was listed in

Durham Co.

c. D. Kilpatrick &
Dale Dollar 3840 25.20 Personal pronerty
located in County.

Hyrtle D. Dawson 1716 91.20 Was charged with 25
units only have 23,

H. Charles & Thelma : - : .
Holloway " 3280 45.60 Was charged for 2 units

_ . only 1. .

Alice W. Farnham . 2149 %.19 Listed a 69 Pontiac
owned 1968,

Rucker S. & Anita Hennis Jr. 3085 3.68 Listed 1972 Olds owned.

Luther Edwards ' 2008 - 50.40- Nomestead Exemption

| ' ' - 14:800) -

Arnold J. & Silvia Hennom 3188 ' 52,50 Homestead Exemption
{(5,000) !

Fisher - Fisher Corp. 8162 o4 — Listed 1972 Ruick owned
1970.

William H. Gurley 2796 68.93 v Propertv located in

Carrboro. 1-1-76

Harmony, Inc. 8213 99,59 Clerical error. Personal
‘ - property was 23705
should be 14220,

Sidney N. Gattis 2527 52.50 Homestead Ixemption.
{5,000)
Atlee Goins Neville 5226 52.50 Homestead Fxemption.,
| (5,000)
Unknown 6393 (1973) 70.30 Double listed in the
6060 (1974) 70.30 name of Illazel Trimble.

T

WHEREAS, the above list of personal have made application for release of
sald taxes:







a1

’

'.g?V¢ THEREICRE, B3 IT RESOLVED by the Board of Aldermen of the Town of
haped 11511, that it Linds the taxes on the above listed percons WQrOIIOVicd

:‘21:”\:2“(“;::)?,5:3 (:;;:OII;I"] ;I‘pdl (’;;‘”{‘.hn diseretion of the hoard shonld be released
o AEayer. 3T BEING FURTHER RESOLYED Uhat the oo or in
authorized and cmpowercd to make such release Wt thz Tax Collector is

' . (el o ] .
This the 8th day of lNovember 1976, : . . ’

Alderman Epting asked if the’Fisher-Fisher Corp. ambunt listed was a clerical
error. Mr. Robherts replied it was and would be corrected. THE RESOLUTION
WAS ADOPTED BY UNANIMOUS VOTE WITH THE UNDERSTANDING THE ERROR WOULD BE

CORRECTED. °* | e g

-

Tax Refunds - Resolution

RESOLUTION -~ %wax 1 uliDS

WIEREAS, tazes 1isted below we '
“REAL 2es liste ' 're crroncously levied and ]
¢lerical error on propertices belonging to the followzgé'COlleCth ehrough

NAME 3
. REC. 4 AMOUKT REASON
Ralph L. Flemings
| p lenln? , Jr. 2278 $ 7.00 Listed 1969 Chev. owned
, . 1968, Paid 9-28-76
il C. Y
] Holloway, Jr. . ,ggig Eig;s; 45.60 Charged for 2 units only
. s, 2 4 45.60 it in
. 12922 (1373)  36.00 * unit in house.
Hyrtle J. Dawsoﬁ 172 . '
8 {1975) 91.20 Char 3 i
1532 (1974) 91,20 has ggdu;ggszs units only
| 71542 (1973)  72.00 '
Josephine L. McNeil 45 . y
. . 580 (19753) 45.60 e
. . 3981 (1974) 45,69 :Zik?onneCted fo septic
gigggiéci.w§ogl£§ry 6463 (1972) 95,14 M. & Mrs, Voq1e£
. ) ., : purchased the tax lein on

o - this Unknown Provertv in
: June of 1273. Countv
. advises this prooerty
. listed to Mrs. Razel
© Trimble.

WHEREAS, the above 1i : ' A

sted pe \ i 1

o St _p'rsoqs'have made apolication for refund of said

....... » BE XIT RSSOLVED by the B

r ) LVE v oard of Alderme T

. IT & rmen o g

ggsigé Q;é‘éo§?atulc finds that taxes on the ahove listcdfbgggogg“ﬂpgg

| botred pnd c beecb?d ?hrough clerical error, ang in the discro*ionﬂéf !

C the man eord refunded to'the taxpayer, IT BRINMG FURTHER QEééTV;D Eb e
ectoxr is authorized and empowered to make éaéh fefugd“ At

. This the 8th day of November, 1976.

ALDERMAN‘ COHEN MOVED,.SECONDED BY ALDERMAN SMITH, ADOPTION- OF THE-FOLLOWING'

RESOLUTION. _(AS LISTED ABOVE).

THE MOTION WAS CARRIFED UNANIMCUSLYwa

Report Regarding Street:Improvement Assessmeﬁﬁs'

After Mrs. Barrett had submitted her request to the Board. not to be assessed
for Street assessment on the hasis' tha the Board had not assessed the re-
sidents of Ward and-+Weiner Streets. Mr. Denny reviewed the legal authority
authorizing the Board to make assessments as outlined in a memorandum which
had been given to the Board members.. He added however, that he had been

given additional information since the préparation of the memorandum, which
would change his - recommendation somewhat. Mr. Denny then recalled areas

in which the town had not assessed for paving and the reasons for not:
assessing. He reviewed the facts of Mrs. Barrett's request, -and his recommen-
dation that the request be denied, on the basis that the Board could not
assess .only those who had signed a petition for paving on a street, while
eliminating those who had not signed the petition; nor could it.eliminate

one who signed but later requested not to join in the petition. Mr. Denny
had received information since then that in 1974, Mrs. Barrett had con-
tacted the Director of Public Works, and indicated her deisre to withdraw

her petition for paving because of the cost of sewer improvements. She was
informed that no further action was necessary to withdraw her name from
the petitjon. Mr. Denny had been unable to verify this information. Now,
the Board must make a factual determination as to whether Mrs. Barrett's
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property was a part of the petitioned area, whether Mrs. Barrett's property
was not a part of the petition area, and she had in fact withdrawn her pe-
tition for paving. He also recommended that the Board at its earliest possible
date set a uniform assessment policy.

Mr. Alexander, representating Mrs. Barrett, stated that Mrs. Barrett had not
only been of the opinion that her petition for paving had been withdrawn, but
in the Spring of 1976, had approached Mr. Jenne and Ms. Crumpacker again
about the bus and her opposition to the assessment for paving which was pro-
posed. She had then determined that the Board had the right to access her
and had not carried the matter further. Alderman Cohen said that in the
Board's discussion on Ward and Weiner they had decided that they could

make a determination as to whether the paving was being done because it
would benefit the residents, or because it would benefit the people in ge-
neral. He did not see why all should be assessed or none should be assesst
Alderman Smith asked why if Mrs. Barrett had written to add her name to

the petition, she had not written to request her name be withdrawn from the
petition. Alderman Vickery concurred in the opinion that Mrs. Barrett should
have put her request to be withdrawn in writing. Mayor Wallace stated this
issue was not limited to Mrs. Barrett, but would affect the whole town. Al-
derman Vickery suggested the Board accept Mr. Denny's recommendation with
regard to the Barrett case, however, he did not feel the Board had had

time to study the issue for establishing a consistent town policy. Alderman
Howes did not believe the Board should act on the Barrett request until

a policy had been enacted, because the policy should include at least the
Ward and Weiner case. Alderman Silver did not think the Board could avoid
precedent scheduled before the next meeting and he would like to defer
action on the reguest until then. Mr. Denny asked Mr. Jenne for the paving
schedule. Mr. Jenne answered that Kings Mill Road and Coker Drive were

now being paved, and the contractor would then go either to Ward and Weiner
Streets or to the Muirhead area. Mr. Denny said if the Board changed its
mind and decided to access any residents, he would prefer that the Board
hold a public hearing befdére the project was started. He added the manager
could be directed to hold up the project. Alderman Vickery stated the Board
could decide on a general policy that would go against specific decisions, and
the decisions would still be valid. Mr. Denny said it would be possible to
adopt a policy, which would permit assessment of certain streets, while

not assessing other streets, given a sufficient set of guidelines. He was
at present concerned with whether or not Mrs. Barrett's petition could be
considered withdrawn. If her petition was determined to be withdrawn, then
he found it factually hard to distinguish between Laurel Hill Road and Coker,
Ward and Weiner Streets. Alderman Howes did not think the work on Coker
Drive should be stopped, but that the manager should be directed to have

the work on Muirhead started next. Alderman Gardner said his understanding
was that the town had a policy of assessing before the action on Ward and
Weiner Streets was taken, but that the Board went against its policy on
these streets. Mr. Denny said the policy had not been established because
there had been no prior instances of the application of the special act

of the legislature allowing paving without petition. Alderman Smith moved
the Board approve the recommendation of the attorney to deny the Barretts
request based on the fact that there was no evidence her petition had been
withdrawn. If the Board at a later time found the petition had been with-
drawn, they could then act on that fact. The motion died for lack of a
second. ALDERMAN VICKERY MOVED TO DEFER CONSIDERATION OF THE POLICY UNTIL
THE NEXT MEETING. ALDERMAN SILVER SECONDED. ALDERMAN MARSHALI ASKED FOR

A SPECIAL MEETING IN CONJUNCTION WITH THE WORK SESSION FOR THIS DISCUSSION.
The motion was carried by a vote of seven to one with Aldermen Cohen, Epting,
Gardner, Howes, Marshall, Silver and Vickery supporting and Alderman Smith
opposing.

Report on the Goals and Objectives for the Comprehensive Plan

Ms. Parker, Chairman of the Planning Board, reported the response was good
to the Planning Board's request for comments on the Comprehensive Plan
draft. She thanked all those who had participated in this step of the
Plan. The comments were helpful and many had been incorporated into the
Plan. She gave the Aldermen a copy of the revised Comprehensive Plan and
described efforts which were being made to publicize the public hearing

to be held on November 22.

Report on the Citizen Participation Study

Ms. Parker stated the report had been received from the students conducting
the study and had been considered by the Planning Board. They had accepted
it, felt it was an important blueprint for the design of a participation
program. They would like to incorporate it in the Citizen Participation
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section of the Comprehensive Plan, but wished to take no immediate action.
Alderman Vickery recommended the Planning Board be asked to attend the
Board of Aldermen's work session at which the study is to be considered.
Alderman Cohen thought the citizen's organization should be implemented
before the completion of the whole planning process.

Report on the Orange Comprehensive Planning Council

Alderman Howes explained the report had grown out of the Conference on

Growth Options held a year ago. He felt the report, which had distributed

to the Board members was clear both in its deliberations and its recommenda-
tions. The committee had not developed a detailed inter-governmental
agreement which would be required to implement the organization called for

in the report, because it felt comments and input were needed from the

boards of the governing bodies involved. If the Board of Aldermen was in
agreement with the concept called for in the report, he thought they should
appoint a representative to meet with representatives of Carrboro and

others to discuss implementation of the organization. Alderman Marshall stated
she thought the report excellent and the Board should act as quickly as
possible to implement the report. Alderman Vickery wanted to try coordination
between the existing planning boards before setting up another layer of
organization. He also did not want to allocate tax money for staff. Alderman
Howes said the report called for tax money for staff only if this service
could not be extracted from the contribution made to the Triangle J Council

of Governments. He had received indication from Mr. Stewart that it might

be possible for staffing to be provided out of the allocation already made

for Triangle J. Alderman Vickery still believed the functions to be performed
by the new organization should be provided by the County, and only if

there was no way to get these services from the County should another organi-
zation be formed. Alderman Howes said the County Planning Board was pre-
sently consumed with zoning questions, and they could not perform these
functions. ALDERMAN SILVER MOVED THAT THE BOARD DESIGNATE ALDERMAN HOWES

AS IT REPRESENTATIVE TO MEET WITH OTHER GOVERNMENTAL UNITS TO DISCUSS THE
DETAILS OF IMPLEMENTATION OF THE REPORT. ALDERMAN MARSHALIL SECONDED. THE

MOTION WAS CARRIED UNANIMOUSLY.

Report on Activities of the Transportation System

\lderman Vickery stated he had prepared this report in response to comments
from the Mayor during the last few days about the responsibility of irre-
sponsibility of operating the bus system at its present level of budget
operations. He also wished to answer some citizens' questions about whether
the bus system was being operated efficiently. Alderman Vickery submitted
the following tables and surveys as a part of his report and proceeded to
explain the tables.
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. Month }ay, 1976

Riderzhip

Ashe-
ville

Cﬂape]
Hill

Cher-
lotte

High
Point

: - PUBLICALLY-OWIED UPBAN TRAISIT 1f {I0RTH CAROLINA: OPEPATIII

Raleigh

G RESULTS

ton

Hilming-"

Hinston-
Salemn

134,659

79,514

616,449

72,145

137,262

65,844

245,798

Transfers

26,431

MNIA

173,559

16,602

23,711

8,333

47 124

% Transfers

19.63

/A

23.2

23.0

17.3

12.7

19.2

Bus Miles

66,522

79,571

255,233

33,183

91,012

45,142

144,855

Passengars/ifila

2.02

1.00

2.42

1.89

1.51

1.46

1.70

Revenues

32,573

35,093 °

195,859

17,453

51,354

19,283

59,476

evenuz/Passantzr

2% bl .32 .24 .37 .79 2

Revenue/tiile 49 14 77 46 56 43 4
Expensas . 5 c Nz ’ . .

62.739 | 75.164 1 300,995 | 35,035 1100207 | 47.435 | 133,125

Expense/Passenzer

.50

9%

.49

.48

.73

.12

Expensz/itile

1.02

.94

1.18

.92

1.10

1.05

Cost of Servicsz

35,165

40,056

104,136

17,5€2

48,853

27,613

Cost/Passenger

.52

.50

.17

.24

.36233

.41

.

i Year-to-Dats

Ashe-
ville

Chapel
Hill

Char-
lotte

High
Point

Raleigh

Hilming-
ton

Hinston-
Salen

Ridership

|, 647,89

2,294,693

6,790,581

661,799

1,535,500

Transfers

272,169

N/A

1,779,724

153 342

251,573

£ Transfers

. 16.5 N/A 56,2 23.2 16.3 1.3 15.7
Bus Miles 708,924 11,033,18612,742,223] 328,507] $85.882] 481,135[1,672.810
Passenger/iile 2.32 2.22 2.48 2.01 1.74 1.68 1.74

Revenues

382,457

434,666

2,460,376

158,725

588,648

644,297

Revenue/Passenger

.23

.19

.36

.24

.38

.22

.54 A2 .90 .48 .66 .46 .39
Expenses 767,242 952,068(3,210,105] 281,705{ 987,747| 480,76511,500,064
Expense/Passencar 47 n Xy ) G4 62 50
Erosase/itile 1.03 92l 117 86| 11| e .90
Lust of Service 384,785 1 2 517,4020 749 7201 122 950]  399.099] 230.038 535.76;

Cost/Passengor 27 Al 1 .19 26 .36 .29
i ) ‘
\ . . 7A1 . . !

o e M

o A ————-



-

’ +
T P PR PRI N LS A ) A R AR A N A St aneA SO Y g PO AT
. o~ :.r‘f/\‘,,-. ~ [ V] . . - -~
v.,‘\. ‘-.-..; LR o
.

Al

-~

IR AR ~ - -,

A PO . R
. -

- b - e, N e 8 e TN R TR N ot A -,
St s - LY RPN 4 PLIYE <) S RS R TN \...' e A I RSVl A i) ...'..44'.4-.\ ,\n...'-\" ~

e el
-l

. L Y

(nr e’
-
2 Conp

Sm——. - —

1h2

’

Tochnico! Roport Documontation Page

V. Heport Ho, 2. Government Accessron No, J. Recipient’s Cotolog No,

UMTA~¥A~06-0049-76~1

€, Yitle ond Sobrtle 5. Report Dore

SMALL CITY TRANSIT CHARACTERLSTICS: AN OVERVIEW Reprint, May 1976

6._.';tl’uvmlnv Orgontrotion Code v

8. Performing QOrgonizotion Repori Ho.

Frer oo DOWAIATKGiTdal TS Josepl MIBHer, MATYy STearns,
Robert Waksman DOT-TSC-UMI'A~76~5,1

9. Pu'or‘nmq Otgonizotion Nome ond Address X 10. York Unis No. (1RAIS)
U.S. Department of Transportation W627/R6707

Transportation Systems Center 1). Contract os Gront Ho.
Kendall Square

Cambr JdgC MA 02142 13. Type of Report ond Period Covered

12. Spinsoning Agency Nome ond Address

U.S. Department of Transportation
Urban ass Transportation Administration

Final Report
April 1975 - March 1976

Office of Service and Methods Demonstration T4

. Spo ing A Cod
Washington DC 20590 . ponsonng Agency Lode

¥5. Supplementory Notes

16, Absteoct

This report ic based on information and operating data from thirteen smaji
comnunity transit systems which were studied as part of a larger project on small
community transit and its potential. It sunmarizes organizational, institutional,
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TABLE 5. OPERATING STATISTICS FROM CASE STUDY SITES(I)

- E‘l. iy R
. 2 & 5 & . g
: - c . - >, -
b [N o H H 50 & .
H 29 17 5 L 23 it
&3 [ ol o~ 2 &z a9 r5 i
IYFE OF SERVILE “ixcd-route Fixederoute Flxed-route flred-route Flyzed-toute Fired-goute Fired-tonute
SERVICE AKEA .
DEMOCPAPHILCS
Population-In Sersice 17,000 32,000 47,000 11,990 139,009 11,500 28,000
Lrea .
Population Deaclty .
(persons/aq. ri,) 1,000 3,100 4,000 1,100 3,900 350 “1,300 -
COVLEPLLE AND SLPUITE —
lumber of Routes 2 S regular - ¥ cormuter
€ 3 others 10 3 20 ) 3] ? Y reguiar
Average Foute . 13 6 10 nmi.
Length(one-vay ni )¢ ¢ (T2 ¢ LS PR 8 3 f
Avetage Route Time & 13 8 4N min,
(one-vay oin.; 2 25 n/A (3] 1 %40 nin, 35 1 18
Average Readvays ;' 10 vepular 1Y A 39 min 19 on half 1% conmuter
{nin.) — 30 others 2 Lu &0 (%] 1 lenzer £ on halfl 120 35 regular
Service Area %
(sg. £4.) H = - - - * - =
Average Walt j1ve [N - - - - - -
(nin,) 12J . =
Fumber of Velicles
In Service 16 2 S 4 )6 2 []
COST AND PRODUCTIVITY
Operating Costs per .
VYehicle-Hour $7.%4 $11.)0 $14,30 $16,90 $R.5% $9.8% $11.39
. Operating Costs per
Passenger (2) $0.09 $ 0.4) $ 0.5 $1.97 $0.37 $1.08 $ 0.0
Passengers per .
Vehfcle Kour (2) AS 4 26 16 H3 9. 16
Lidver Vege Rate (5} :
{s/ tr.) §2.00 - $ 3.80 $ 4,00 $ 3.25 $3.7 /A $ L0
Yotal Capital Cost (3)
. (thousand $) 31 1,078 NIA 1,190 SIn slose 1o 0 258
Lease Or Buy Vehicles? ] ] 3 1) 1 ]
Base Fare (¢) ) 25¢ (6} 0 e e 25¢ 30e (6
Revenve pet ) .
Passenger (2) 0 $ 0.20 [ $ 0.25 $0.30 $0.20 $ 0.20
Opereting SubsiZy .
. per Passenger (J) $0.0¢9 $ 0.3 $ 0.57 $ 0.82 $0.0?7 $0.88 $0.54
Operating Fatio .
{costs/revenues) undef{ned 2.1 undefined (% ) 1.} $.4 ) .
XIDERSHIP .
- Averape Passengers per p12,200(school yr)}{}3, 500(school vr) 1,050 s 3,500 120 1.400
Veekday (2) 9,400(sunmer} &, 0C0(sun wi)
Percentage of Youch .
Kiders . K/A snall high 2% 17 80 I
Percentape of Ilderly
Riders small tnall high 10-1% n snall ) t
Major Trip Purposes 85" (13 shopping, work 2% work schuet <¢chool ‘
university vniversity tecreational s¢honl A shapping fecreation recreat lan
shappiny vork
OYES T 2 4 * N l
FOTES TU JAM L @) “Base tare™ is the single-ride fare vharged to an adult clder,
1) “R/A™ = not avalladle. sxcluding all disivunts,
. T, N | . €33 "Oriver vage e 1 ahe vtandard base honrly pav, Tocladin the v atee
] ‘:;";"_“::::m:;";:' te completed tripn (onctuting """_"‘" 2} vhen thin of frhnge benefits vhen this van by ddeterm ned, fefeims e vt
) "Capttal Coat™ vactudex the rost of leaxing velifclen, cqulipaent, of {6} These eftien relv haavile vn 1eanett masses vather than stople=ride
(ares {or thelr revenue (ron vpetat bops
K3take spaves but tocludes planning and evaluat ton XU T N *
.
* .
.
- Y PO T O R ) Yoo e BNHETRAN Y
T L T T UL I N T Tt et e N T VR e et S aventey - - . . . .
e Ve S NN U ey B T S Y ST TN AW A o N SO P e e LTt
l‘-' ¢ ..,‘ \\‘. P “\"\" e Seaum, "\a«.o.o~ - N RN ) ‘- w T ".. ,.. .."\\‘ ) o N R S "\'.“.:\‘.l\ n','\‘". e ‘\h"\’ .
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TABLL 5. (CONTINULD) .
B
Z . .
. £ [ [ .
" & - b H .
- L - [ bal Y
. . v - < . ”
. i i.c . £ O . v .
£ £y £ 3 £ Z £3
¥ - ¥ o <3 8o ¥ O
) Saaraptien [T Filut Shired
TYPL OF Statier h\f-J—'-mlu Has Peviation DAK Tuxl Didl-A~Kide
SERVICE AVIA ‘ .
DES L AIRICS R . :
fapulation in Service 21,000 )"')’nv 9,90 16,000 60,500 ‘ 30,000
Arevs
Population Densfty .
0 N I, mi. o ‘
(pessoustsg, ni.) 3,100 3.0 1,29 7,301 5,020 i 3,000
CUVERALE Qb SERVICE _—
Kunber of Koutes k2 .
3 4 24 1 - - -
Ao tage ¥ wty .
Lengthione-vav mi} 2 6 - b - - -
Aqcvrare Poute Tire ;
(oae-tay in.) e 15 20 10 - . - -
Avirayy BEeadvays _':‘ . C
{rin.) = n 49 10 - - -
Service Area (=] .
(sq. »i,) £ - - - ' 1 . 10
Average Valt Tine Y - -
(ain.) 1= - n o Ll
Sunber of Vehicles
fn Scevice ? 28 . 2 3 15 4
CUST AND PRODUCTIVITY )
1 1170 o $9.1s $9.%9 $10.%0 SK.16 €9.2
. Uperating Costs per .
Passenger (1) S 1.3 . 0.7 $0.99 $ 1.8 $3.28 $0.8s
Passengess per ’
Vehicle Hour (2) 3.7 53 9.6 6.3 .4 1.
Driver Vuape Rote (9)
3/ he,) $ 170 $19/day $%.00 $ 6,00 conmissfon ¢ tips $3.75
Total Capilal Cost ()
{thousind $) PR3] X/A (19 35 close to 0 ey
tease or Buy Vehicles? 5 N 3 L L 1
tase Fare (3) e 35¢ 2%¢ ’ £0c (6) $0¢ 3¢ )
le\-cn.uv, per
Passeager (2) § 0.4 $ 0.1 $0,24 $ 0,47 $ 0.9R $0.23
Cpetating Rudsidy
per Fassenger (2) §1.19 0 $.73 S1.M $ 0.90 $0.59
Operatiog Fatte
(rosts/revenuesy 8.9 0.8 1.8 N2 1.4 3.4
KIDERSUTY R ' .
Averave Fasseagers per 00 2,250 28 180 o
Veokdavy (Y . ) Mo
. ' Fercentane of Youth . .
Riders . n 0 L Y a3 N/A 15
Percentape of Flderly X
Kidees 10 ) 20 u © 0
Major Telp Purposes ¥ work 1707 woerk srhaonl ¥ wd 40Y ahonpine 352 scheol
I ebaepping shapping M 20, medival 02 vork
, ¥ haol deatat
.
.
.
) . *
. ' N
.

NOTE: Table 5 is referred to on page 23,
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TA6
£0UTH CAMPUS DBUS QUESTIONNAIRE
Your Dorm
Po you ride the bus? YES /7 wo /7

A

¢ D o b ¢ G ¢ K L . N

If YES, answer questions 3 to 6. bolow; if 110, ckip to question 7.

How many times PER WEEK do you usc the following bus routes:

IS 'U .

Do you own a bus nass? no/——7  ¥ES: (CUECK OlE)

Annual /7, hcademic Year /7. Fall scmester /7
Other /7 (what kind)

vhat j.s your opinion of the bus service?

elemernits of Town bus service:

rlease rate the following

EXCELLENT GOOD  FAIR POOR

a. Closeness of route to
destination 7 7 5;;; [ 7
b. Yreguency of service ya) [ 7 [ /7
c. Dependability of service [—7 /[~ ([T [T
d. Helpfulness and attitude
of bus drivers /7 [T [T
(Any comments on the above you care to make would be appreciated.

Please comment on reverse).

pid the price of pass in

a pass YES [ 7 NO /7

If you do not ride the bus, please indicate if any

are the reasons:

any way influence your decision to purchase

or all of the following

a. Pass to cxpensive YES [/ NO /7
b. Service not convenient to
destination . YES /7 No [ 7
c. Service not frequent enough YES /7 no /7
d. Service not dependable YES /7 No /7
e. Buses too crowded YES [ 7 NO [T
£. Alternate trancportation available {which)
walk /7 bike /7 drive /7 . carpool /7
g. Not enough service at nignt
or on weekends YES [T7 NO /7
h. Did not receive a .
bus pass with parking
permit YES [—7 NOo /7
i. Other (Please state)
Did you ride the bus regularly in
Sunmer, 1976 YES [_7 NO /7
Spring, 1976 YES /7 w /7
Fall, 1975 Yns 7 no /7
What is your class? Freshman /_7 Soph /7 Jr. [T sr. /7
Po you own a car in Chapel Hill? YRS /7 wo /7

If YRS pleasc answer questions 10 to 12 below; if NO 1 3
to guestion 13. ’ + Please siip

Where do you normally nmark your car?
South Campus /7 Airport Park/Ride Lot /7

Other (plcase specify)

Do you own a parking sticker for the area in which you park?

YeEs /7 NO

Is your

In your

car registered with UNC Traffic Office? YES /77 NO /7

opinion, what changes in the bus syqlem nced to be made 1)
i ) . ' ’ : : 1 Y
for bus scrvice to be a benefit to you? order

.

PO
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MEMORANDUM !
TO: John Pappas, John Bartosiewicz, Terry Lathrop and Gorman Gilbert
FROM: Janet . )
SUBJECT: Data Availability and Bus System Performance
DATE: July 28, 1976

" This memo discusses the sccond and third phases of service standard de-
velopment. The first is the data available in Chapel Hill to develop
service stendards. This information is summarized in the chart hecaded
*Data Availability' which is formatted as my memo of July 7. Using
this chart it is possible to dctermine which scrvice standard measures
summarized in the earlier memo can be applicd to the Chapel 1ill bus

system based on present data.

Second, I used the available data to determine Chapel Hill's performance
and compared that performance to a generally accepted standard (where
one existed). This information is presénted in the second chart, 'Chapel

Hill Performance'. John Pappas and I have added comments where we thought
some aspect of the standard or data should be brought to your attention.
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ervice Standard

ccessibility

reguency of Service

peed of Service

.

4 g e e e et tmp e e

T

Chapel Hill Pexformance

- . Generally Accepted Standard

1/4 mile to a stop from -
100% of households

Loading should not exceed

100% during base hours, 125%
during transition periocds, &
150% during peak hours, with

no standees on any express
sexvice. .

There are no generally
accepted standards for
headways. The headways
vary according to the
size of the area served

and the length of the line.

n

Local Service - 15 mph.
Express Service 20-25 mph.

Schedule Speed ~-
12.27 to 12.39 mph.
Operating Speed =~
10 to 14 mph.

Chapel Hill Rerformance

. 1/4 mile to a stop from
93% of households

All Chapel Hill lines
meet the transition,
peak, express service
standard.

- The U route shows 107%

loading between 10 & 11
A.M.

All the rest of the
lines meet the standard
during the base period.

' Using the winter schedule
‘all lines have at least

1l bus/hour. During the
day there are at least
2 busses/houvr on every
line except the D express

- which has a 40 min.

headway.

13.08 mph.
15.0 mph.

12.6 mph.
14.43 mphe.

Corments A//

Because of Chapel
Hill's terrain, the
reasonable walking
limits may be closer
to 1/8 mile with peo-
ple living beyoné
that considereé "nct
served".

Standard and our per-

reascnable.

The U Route primarily
served stulents and
it could be that it
peak extends beyond
the gernerally accepted
9:30 A.M hour. If
this is the case then
107% is well within
the standard.

uoawn.mdocwmvm w
considered maxinmun !
interval during ¥WADY
daytime operatica to
achieve normal ridexr-
ship attraction po-
tential.

0TvVL
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CHAPEL HILL BUS SURVEY

Hollo! Tho following questions are designed to allow us to
dotermine tho characieristics of our ridership for tho purpose of
providing a moro effcctive and efficient seevice. If you will complete
theso quastions by circhng the appropriato answers it would be a
great help to us. When you have completed the questionnaire please
put it in one of the pouches marked **Survey®' @8 you lcave the bus. If
you have too little time on the bus to complcte the questions, you may
write the tirme and date at the bottom and drop it in the mail--it i3
already addressed for your convenience. Thank you for your time

and cooperation.

1.What is your age? (CIRCLE
ONLY ONE)
1.Under 16 years old.
2.17—25 years old.
3.26—45 ycars old.
4.46--65 years old.
5.66 years and over.

2.What is your sex? (CIRCLE
ONLY ONE)
1.Male
2.Female

3.1 am: (CIRCLE ALL THAT
APPLY)

1.Retired
2.Housewile
3.Employee of UNC
4.Student at UNC
§.Student {not at UNC)
6.Employed downtown (not at
UNC)
7.Employed elsewhere within
Chapel Hill .
8.Employed outside the town

4.1 ride the bus: (CIRCLE ONLY
ONE)
1. Once a week or less
2. 2-4 times a week
3. 56 times a week
4. 7-8 limes a week
5. 8-10 times a week
6. 11 or more times a week

§. On this trip | am going:(CIRCLE
ALL THAT APPLY)
1.to my home
2.to work
3.10 classes
4.10 do shopping
5.to0 something recreational
6.1o lessons {music, etc.)
7.to medical/ dental apptment

6. On this trip | am going: {(CIRCLE
ONLY ONE)

1.to Eastgate/Kroger area
2.to University Mall area
3.to UNG Campus
4.10 downtown business area
6.10 Glen Lennox area
6.other arcas

7. How many cars are there in your
household?(CIRCLE ONLY ONE)
1.Mone (go on to #10)
2.0ne (go to next question)
3.Two (go to next question)
4.Three (go to next question)
5.Four (go to next question)

8.Do you own a UNC parking

sticker? (CIRCLE ONLY ONE)
1.Yos
2.No

9. Do you use a park-n-ride lot?
{CIRCLE ONLY ONE)
1.Yos
2.No

Sincerely,

Village Graphics and
The Chape! Hill Transit System

10.During a bus trip, do you:

(CIRCLE ALL THAT APPLY)
1.Sleep
2.Look out the window
3.Look at bus advertising
4.Talk with someone
5.Read
6.Think

11.Have you ever acted on or used
Information contained in the bus
advertisements? (CIRCLE ONLY
ONE)
1.Yes, sometimes
2.Yes, trequently
3.No, never

12. Circle the last year of schooling
you have completed:
1.Grades 1, 2, 3, 4, 5, 6
2.Grades 7, 8, 9
3.Grades 10, 11, 12
4.College 1, 2, 3, 4, 5+,
5.Trade School 1, 2, 3, 4+

13. Do you own a bus pass?(CIRCLE
ONLY ONE)
1.Yes (go to next question)
2.No (go on to #15)

14.Do you own a: (CIRCLE ALL
THAT APPLY)

1.40-ride pass{go on to #16)
2.Youth pass (go on to #16)
3.8r. citizens pass (go on to
#16)
4.UNC-sold pass of any kind
{go on to #16)

15. | don’t own a bus pass because:
(CIRCLE ALL THAT APPLY)

1.1t's too much money to pay
out at once.
2.1 don't ride often enough to
make it worthwhile.
3.1 just haven't gotten around
to buying one.
4.The places where they are
sold aren't easy to get to.
5.1 just never thought about it
6.1 don’t know how to get one

16. | live in the block of

sireetor in

apariments,

17.What is the annual Income of
your houschold before taxes?
(CIRCLE ONLY ONE)
1.Under $3,000
2.$3,000--$6,999
3.$7,000~—%9,999
4.$10,000—$14,999
5.8$15,000—$19,999
6.$20,000—$24,999
1.0ver $25,000

It

PLEASE DEPOSIT THIS QUESTIONNAIRE IN THE SURVEY
POUCH AS YOU LEAVE
Additlonal commonts and suggestions are welcomo— please use the
space provided on tho back,

.
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One of the questions raised was the number of riders. He explained that

the monthly ridership figures formed a definite pattern over a year's time.
The drivers count every person boarding, and the actual number of persons
riding would be approximately one-half this number. Alderman Vickery pointed
out Chapel Hill has the lowest expense per passenger of the North Carolina
municipalities which have a transit system.

A study by UMTA on small city transit characteristics shows Chapel Hill

to have one of the lowest expense per passenger costs nationwide. The de-
ficit for this year is lower than last year which shows that the bus system
is making progress. The pass sales for the first four months of the year
have exceeded the pass sales for the same period last year. The portion

of the budget given by the university has increased since last year. All
of this means that dependency on revenue sharing has been reduced.

The services standards study being conducted is almost complete. This will
provide a comparision of Chapel Hill's performance with other cities. Sur-
veys are also being done by the town staff the Village Advocate. These will
help to determine student attitudes and use of the system, marketing data,
characteristics of users of the system, and consumer information on people
not using the bus system. The analyses of these surveys will be completed
in time to make input for the budget discussions. Alderman Vickery then
expounded on the social cost savings which cannot be readily shown in dollar
figures. These savings are shown in traffic reduction, air pollution, a
decrease in the capital cost for parking facilities, and a decrease in the
capital costs for streets and highways. Alderman Vickery concluded his
report by saying that all costs must be taken into account before determining
whether a deficit is too large. Alderman Smith asked if the Transportation
Board was considering reducing routes at night which was not profitable. He
thought the drivers should be asked for input as they know the routes well.
Alderman Cohen stated the largest reason for the deficit is the artificially
low fare prices. In many cities citizens pay over $100 for a year's
pass. He believes most people would pay more rather than be without the bus
system. He added that the amount the university gives the bus system does not
take into account the amount of revenue the town gets from students in taxes.
The students receive few services for their taxes. Alderman Silver suggested
the Board have a work session to discuss its aspirations for the bus system.
ALDERMAN SMITH MOVED, SECONDED BY ALDERMAN SILVER, TO RECEIVE ALDERMAN VICKERY'S
VREPORT. THE MOTION WAS CARRIED UNANIMOUSLY.

Council on Aging - Nominations

The nominations submitted for the vacancy on the Orange County Council on
Aging are David J. Brunn and Wilson D. McKerrow. Ms. Marshall explained
the Orange County Council did not feel it proper to make these nominations,
therefore, they had asked the Chapel Hill Advisory Committee to make the
nominations.

Future Agenda Items

Alderman Cohen reminded the Board that the general assembly session is
beginning soon. He suggested a discussion on asking the legislature for
an act to prevent citizens in Chapel Hill, Durham County, from having to
go to two polling places in a general election which also had town issues
to be voted on. ‘

Mayor Wallace stated the Clerk needed to be given authority to administer
oaths.

Alderman Vickery wanted scheduled a discussion on procedures for bargaining
with the university for their share of town services.

Alderman Marshall said there was to be a report on car towing at this meeting
which was not put on the agenda. She therefore, asked Mr. Shipman to place
this on the next agenda. She added that she would like to see a step-up
schedule or timetable for the planning staff in conjunction with the Planning
Board that would place a first priority on the work necessary to complete the
up-dated comprehensive plan in the shortest possible time. She asked for an
ordinance to be drawn up for consideration, calling for the Planning Board
and the Appearance Commission to consider projects before they came up for a
public hearing.

There being no further business to come before the Board, ALDERMAN SMITH MOVED,
SECONDED BY ALDERMAN HOWES, TO ADJOURN THIS MEETING.

The meeting was adjourned by Junanimous vote apall:20 p.m.

Mayor James C. Wallace \l'iines/ oo

LT e
Town Clerk, David B. Robe# E) W ﬁ ym






