MINUTES OF A MEETING OF [HE MAYOR AND COUNCIL OF [HE TOWN OF CHAPEL HILL,
MUNICTPAL BUILDING, MONDAY, JUNE 28, 1982, 7:30 P.M.

Mayor Nassif called the meeting to order. Present were:

Marilyn Boulton
Winston Broadfoot
Jonathan Howes
Beverly Kawalec
David Pasquini
R. D. Smith
Joseph Straley
Jim Wallace

Also present were Town Manager, David R. Tlaylor; Assistant Town Manager, Sonna
Loewenthal; and Town Attorney, Emery Denny.

Public Hearingo
)

Application for 1982-83 Community Development Funds. IMs. Loewenthal presented
staff recommendation that the lown apply for a grant of $750,000. The request
consisted of four separate projects:

1. Pine Knolls Neighborhood Improvements (housing rehabilitation, relocation of
families, street work, and drainage).

2. Improvements to Public Housing Units (weatherization).

3. Planning and Development Grant (developing new housing for low/moderate-in-
come people).

Fach of the above projects would be considered separately and according to State
criteria.

4. Local Option Money (staff proposed $150,000 for sewer in the Barclay Road/Jus-
tice Street area; staff considered this to be hich priority, due to need for
sanitary sewer services).

%r. Reeve, Chairman of the Planning Board, stated the Board's support of the

Manacer's recommendation. Final staff and Planninb Board recommendation womuld
. ~ B

be subhmitted at the next regular meeting of the Council,

Ho citizens requested to speaXk.

Ms. Loewenthal responded to Councilmember Smith that a decision to consider
contracting for housing improvement work would be made before the final
application was submitted. There were no further questions from Council.

COUNCILMEMBER BOULTON MOVED, SECONDED BY COUNCILMEMBER SMILH, 10 REFI
THIS 1SSUT 1O THE MANAGER.

rHiE MOTION CARRIED UNMANIMOUSLY.

Mayor Nassif declared the public hearing closed.

Petitions

Nue to the length of this meetinag, Mayor Nassif stated that he would limit the time
allocation for petitions.

Mr. Jon Harder, representing petitioners to amend the Zoning Map for the Univer-
sity Heights area, petitioned Council to postpone the decision on this item {agenda
#4) until July 12, 1982. He expressed concern that Councilmembers had not had
sufficient time to study wvarious alternatives.

COUNCILMEMBER WALLACE MOVED, SECONDED BY COUNCILMEMBER HOWES, I'D DEFER
THE MATTER (IN LIGHT OF 1S COMPLEXIIY AND 1HE MUMEROUS ALTERMNATIVES IHAUY
HAD NECESSITATED COUNCIL STUDY) UMTIL JULY 12, 1982.



Councilmember Xawalec opposed the motion. She felt that the reason was not
sufficient to warrant another delay as concerned citizens were presen!t who wished
to hear Council's decision.

Mr. Barrett informed Mayor Nassif that the objection of a Councilmember would not
preclude Council action under these circumstances.

PTHE MOTION CARRIED 5 10 3 WIIM COUNCILMEMBERS WALLACE, PASQUINI, BROAD-
FOOT, BOULTON, AND HOWES SUPPORTING, AND COUNCILMEMBERS XAWALEC, STRALEY,
AND SMITH OPPOSING. MAYOR NASSIF ABSUAINED. fhe matter was deferred until July
12, 1982.

COUNCILMEMBER HOWES MOVED, SECONDED BY COUNCILMEMBER SIRALEY, (O DEFER
AGENDA TTEM #14 (regarding appointment to lown Boards/Commissions) UNTIL JULY
5, 1982. Councilmembers llowes and Smith encouraged fellow Councilmembers to give
serious consideration to Board/Commission composition when considering nominations

and appointments.
Councilmember Straley requested that Council consider agenda item 6.b.5 (2%
e).

across—the-board increase for lown employees) before asenda item H.b.4 (tax rat
I'here was no objection from Council.

Minutes (June 14, 1982)

COUNCILMEMBER STRALEY MOVED, SECONDED BY COUNCILMEMBER SMITH, 10 ADOPT
FHE MINUTES OF JUNE 14, 1982, AS SUPPLEMENTED. THE MOTION CARRIED UNANI-
UOUSLY.

Iniversity Heights Rezone Request

’lease refer to "Petitions'" for action taken on this issie.

ireenwood Point Subdivision--Consideration of Drainase Plan

[n an earlier discussion of this issue by Council, residents had heen assurred that
“hey would be able to review storm drainage nlans before final approval of the
subdivision request. Mr. Biil Lorris, fown Engineer, stated that plans submitied
oy the developer indicated that less water would drain across property after the
development than before, due to the construction of a berm that would divert water
from the area. Mr. Morris stated that all but one homeowner had been contacted
whose name had been submitted during a Planning Board meeting.

At the request of Council, Mr. Morris explained the storm drainage analysis. Water
fiow would be intercepted at the crest of the hill and carried by pine to Battle
Branch. lhe remainder of the water flow would be intercepted in a swale to catch
water and carry it to a point off of the property line to a shallow swale and then
into Battle Branch.

lir. Taylor explained that there was some flooding in this area at this time. the
currently existing pipe would not carry all of the water. lhis would continue to
happen after the construction of a subdivision.

Councilmember Straley asked if the berm would carry water flow past the
cul-de-sac. Mr. Morris explained that rip-rap would be used in the channel bottom
and sides to prevent erosion and control velocity. The developer would be required
to maintain this for one year after approval of the subdivision.

Councilmember Broadfoot referenced the fact that citizens had bheen promised a
chance to review these plans, and expressed a desire to hear how these citizens
felt about the plans.

tire Charles Eaton, from the Greenwood area, expressed concern for the possibility
cf flooding. !lle wanted to be assurred that the swale would be maintained.

Mr. Mike Hocgan, a resident of Glendale Drive, stated that heavy rains brought the
water level to the edge of the banik on his property. lle felt that lower lots would
experience a greater risk of flooding and wished to be reassurred that the
"re-trenching' would take care of the problem. If not, he questioned what recourse
residents would have. Mr. Morris stated that the amount of increased run-off
through this development could not be predicted. Mayor Nassif stated that staff
could not anticipate problems and could not, therefore, advise on any recourse a
citizen might have.
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Another citizen expressed concern for flooding of Battle Creek.

COUNCILMEMBER BOULTON MOVED, SECONDED BY COUNCILMEMBER KAWALEC, 10
APPROVE RESOLUTION 82-R-123, /\PPROVI*JP I'HE REQUIEST.

Councilmember Wallace stated that he had '"lingering doubts." lle did not oppose the
project, but felt that he "could not approve the drainage plan on any basis less
than full and complete participation of all parties."

COUNCILMEMBER WALLACE PROPOSED A SUBSTITUTE MOILION THAT AFTER ALL PERSONS
HAD BEEN APPRISED, THE ISSUE WOULD BE BROUGHT BACK I'0 COUNCIL. HE REQUESIED
THAT THE MATPFER BE RETURNED 1O THE I'»"TANAC‘JR, THE MANAGER NOTIFY aLL
CITIZENS CONCERNED AND REVIEW THIS WITH THESE CITIZENS, TO MAKE A LISI OF
CONCERNS THAT HAD NOT BEEN DISPELLED, AND 10 PQPJ‘:‘JI' THIS TO COUNCIL Al A
LATER DATE

COUNCILEEMRER  SMITH  SECONDED  [HE  SUBSITIUIE MOTION. At Councilmember
Xawalec's suggestion, Councilmembers Wallace and Smith Agreed that the issue
would be brought back to Council on July 12, 1982. !Mayor Nassif instructed citizens
to leave a list of citizens' names with the Town Manager by the following morning.

Mr. Taylor did not feel that any significant changes in the facts would be produc-
ed without undertaking a more extensive study. Councilmember Broadfoot fe]t that

extensive studies should not be instigated before the need existed.

VOLE ON THE SUBSTITUIE MOTION CARRIED UNANIMOUSLY. THE SUBSITTUIE MOTION
NOW BECAME THE MAIN MOTION.

VOTE ON THE MAIN MOTION CARRIED UNANIMOUSLY.

1982-83 Budget

Report on Certain Revenues and Expenditures in 1982-83. Mr. Taylor noted items to
be adjusted in the 1982-83 Budget: (1) Orange County's contribution to the r‘hape;
Mill Library was less than had been ant1c1pdted but the difference could be
handled through interfund transfers at a later date; (2) an increase in the lown's
contribution to the Local Government Retirement System would be designated from
contingency in the final Budget; and (3) an increase in the anticipated franchise
tax and a decrease in sales tax could offset each other and effect no change in the
Budget. Mr. Taylor recommended that the increase in the franchise tax could be
figured into the 1962-83 Budget as Fund Balance to improve long~term financial
stability.

There were no questions from Council.

Law Enforcement Officers (LEO) Contributions. Councilmember Straley referenced
past Town and State contributions to LEO, stating that the amount that the lown
now paid for LEO was less than contributions for other Town employees. Ile felt that
the nature of law enforcement work warranted continued contribution to this fund.

COUNCILMEMBER STRALEY MOVED RESOLUTION 82-R-124d, [O EFFECIT A TOWN CONIRI-
BUIION TO LEOQ AT THE LEVEL OF 6%. 1HE MOTION DIED FOR LACK OF A SECOND,

Councilmember Wallace felt that a '"no contribution" act on the part of the lown
would seem to penalize these officers without reason. In light of a need to
recognize longevity and a need for incentive to help reduce the current attrition
rate in the Police Department, COUNCILMEMBER WALLACE MOVED ADOPIION OF
RESOLUTION 82-R-124b. (This resolution would effect a 3% 'lown contribution to LED,
beginning at the fifth year of employment. In addition, lown contributions woulid
increase to 6% by the fiffeenth year of employment.) He added that there was no
guarantee that the State would maintain any LEO contributions in the future. It
would, therefore, seem more financially responsible to gradually increase lown
contributions over a neriod of time than to be confronted a substantially larger
contribution should the State reduce or even discontinue contributions. ‘

COUNCILMENMBER BOULTON SECONDED THE MOTIOM,

COUHCILMEMBER  BROADFQOT MOVED, SECONDED BY COUNCILMEMBER KaWaALEC, A
‘URSI‘IFU‘[‘F MOTION  THAT I'HE  TOWN CONTRIBUCIONS TO LEO BE SELI al 3%,
BEGINNING IN THE 10th YEAR OF EXMPLOYMEMYT FOR LAW ENFORCEMENT OFFICERS.

EN 4

Mr. laylor informed Council that this would effect a cost of approximately $14,584.



Councilmember Smith expressed concern for benefits for officers who might be
injured or Xkilled in the line of duty, feelins this was far more important than
retirement benefits. [he ever-present danger would prohibit some officers from ever
receiving retirement benefits,

Councilmember Wallace expressed his dissatisfaction with the substitute motion
(referencing the '"miniscule monetary difference of only $20,000"): it was inflexible
and it did not offer any incentive to anyone whatsoever.

Mr. Taylor informed Councilmember Straley that the State's contribution varied each
year—--at one time, there was no state contribution. Councilmember Straley expressed
his dissatisfaction that wunder this motion Town employees would receive a
contribution of 8.44% and law enforcement officers would receive only 0.08% (if they
had not been er“ployed by the Town for 10 years). He felt that the motion '"was
outrageous.'

Councilmember Boulton concurred, stating "it was deplorable."

Councilmember Smith stated that individual departmental budgets had been sub-
mitted by department heads. Apparently, the Police Department had chosen to delete
LED in favor of other priorities. Councilmember Boulton, however, felt that budget
restrictions had given many departments little choice, forcing Departments to cut
items which would ordinarily have received a high priority.

“ire Taylor explained to Mayor Nassif that LEO's '"basic'" retirement benefits were
2qual to or better than the Local Government Employees' Retirement System benefits.
I'he ‘'strict output'--or value upon retirement ("as the systems currently
existed")--was the sole basis for this recommendation.

Mayor Nassif submitted that LEO contributions had been viewed as "longevity," but
1s longevity was not available to other Town employees, he felt this funding should
be eliminated. He would, therefore, sunport the substitute motion on the basis that
it brought equal fundmo more into line. le expressed the hope that a longevity
program would he 1mp]emented in the near future that would allow equal treatment
of all Chapel MHill employees.

Councilmember Wallace did not feel that such reasoning was logical or equltable
[ssues of attracting and retaining law enforcement officers "were obviously hollow.
Councilmember Qtralev concurred adding that such considerations were also not
ethical. He felt this was an "opportunistic way to make money."

sMr. Taylor informed Council that rookie officers had the option to join either
refirement system, but once the choice was made, it could not be reversed. iir.
laylor felt officers chose LEQ because it was a belter system.

YOLE TO MaKE THE SUBSTITUIE MOTTION THE MAIN MOTION PASSED 5 TO 4 WILH
COUNCILMEMBERS KAWALEC, PASQUINI, BROADFOOT, SMItH, AND MAYOR NASSIF
SSUPPOR'IIN(‘ AND  COUNCILMEMBERS WALLACE, DBOULTON, HOWES, AND SIRALLY
OPPOSING. THE SUBSTITUTE MOTION WAS NOW THE MAIN MOTION.

VOTE ON THE MAIN MOTION (to limit Town contributions to LEO to 3%, beginning in
the tenth year of employment for law enforcement officers) CARRIED 5 [0 4 WIill
COUNCILMEMBERS KAWALEC, PASQUINI, BROADFOOT, SMIfH, AND MAYOR NASSIF
SUPPORTING, AND COUNCILMEMBERS WALLACE, BOULTON, HOWES, AND STRALEY QOPPOS—
ING.

Resolution Approving 1982-83 Funding for Service Agreements with Human Service
Agencies as Recommended by the Manager. Mr. Taylor stated that various human
service agencies had requested funding. The recommended funding varied from some
requests.

COUNCILMEMBER HOWES MOVED, SECONDED BY COUNCILMEMBER BOULTON, ADOPTION OF
FHE FOLLOWING RESOLUTION:
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A RESOLUITON APPROVING 1982-83 FUNDING FOR SERVICE AGREEMENTS WIT HUJMAN
SERVICE AGENCIES AS RECOMMENDED BY THE MANAGER (82-R-125)

BE 11 RESOLVED by the Council of the Town of Chapel Hill that the Council hereby
approves the following funding for contracts with human service aqgencies in
1982-83:

Agency Amount
Coalition for Battered Women 35,000
Joint Orange-Chatham Community Action $4,000

(nutrition program/social activities for
elderly persons at Northside
Multi-purpose Center on Caldwell Street

Dispute Settlement Center $1,600

North State Legal Services $3,000
(assistance to low—-income persons in civil
legal matters)

Rape Crisis Center $3,000
Meals on Wheels $2,L00

(delivery of hot meals to persons unable to
preparec food for themselves)

Women's Health Counseling Service $1,300
roTaL $20,300

This the 28th day of June, 1982.

-ouncilmember Straley questioned the reasoning behind the decreased funding for
the Dispute Settlement Center. Mr. laylor responded that management felt that the
Dispute Settlement Center had a better opportunity of securing funds elsewhere than
some of the other agencies did. Councilmember Straley felt that the qualifications of
the Dispute Settlement Center warranted maintaining the previous level of support.
Therefore, COUNCILMENMBER STRALEY MOVED AN AMENDMENLD TO [IUE MOIION BY
INCREASING THE AMOUNT OF FUNDING FOR THE DISPUTE SETTLELENTD CEMNTER FROM
IME PROPOSED 61,600 TO $£,000. (HE MOLION 1D AMEND DIED FOR LACK OF A
SECOND.

Councilmember Broadfoot disagreed with Councilimember Straley as he felt that '"as
long as the Dispute Setilement Center was engacded in political activism; l.e.,
settling or mediating political activist disputes (Hestle's Chocolate issue), it
should not receive any funding at all.”

I'HE MOTION (to adopt Resolution 82-R-125) CARRIED UMNANIMOUSLY.
Resolution Concerning Fundinc for the Emergency Animal Shelter Rescue Service.

T'he Manager recommended approval of the request to increase apnropriations from
$1,230 to $2,000.

COUNCILMEMBER SMITH MOVED, SECONDED BY COUNCILMEMBER STRALEY, ADOPTTON OF
THE FOLLOWING RESOLUTION:

A RESOLUTION CONCERNING FUNDING FOR THE EMERGENCY ANIMAL RESCUE SERVICE
(82-R-126a)

£ IT RESOLVED by the Council of the Town of Chapel !ill that the Council
appropriates $2,000 in FY 1982-83 for the Animal Protection Society's Emergency
Animal Rescue Service at night and on weekends, said service to be provided under
a contract with the lown.

This the 28th day of June, 1982.

THE MOTION CARRIED UNANIMOUSLY.
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Discussion of 2% Across-the-Board Wage and Salary Adjustment for Town Em-

loyees. Councilmember Straley referenced the inflafion rate of over 129 during the
last vear. The recommendation for reclassification of town employees would effect
an approximate salary increase of 5% for only 3/4 of the lown's employees. lhe
remaining employees would not, however, experience any increase. COUNCILMEMBER
STRALEY MOVED ADOPTION OF RESOLUTION 82-R-128 (to approve a 2% across-the—-
board wage and salary adjustment for Town employees in addition to the
reclassification recommendation by the Manager.

COUNCILMENMBER BOULTOM SECONDED IT[E ROTION.

Mr. Taylor clarified for Councilmembers Straley and Broadfoot that the position
reclassification had been recommended in lieu of the initial 2% pay increase
consideration in order to (1) address the equity issue, and (2) retain current
employees, instead of risking job elimination by effecting a 2% cost-of-living
increase).

Mayor Nassif requested that the following araph be entered into the records:
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Mayor Nassif compared area salaries with those of Town employees, stating that the
lown had consistently approved increases in personnel costs where other areas had
not. He felt that the number of lown employees should be reduced, through
attrition, to allow affordable pay to Town employees in the future.

Councilmember Straley stated that reclassification would still leave some employees
at the poverty level, with some remaining below the poverty level.

THE MOTION TO ADOPI RESOLUTION 82-R-128 (to effect a 2% across-the-board
adjustment in salaries for Town employees) FAILED 1 1O & WITH COUNCILMEIBER
STRALEY SUPPORTIING, AND COUNCILMEMBERS BOULTON, BROADFOOI, HOWES, KaWALEC,
PASOUINIT, SMITH, WALLACE, AND MAYOR NASSIF OPPOSING.

Discussion of 2¢ Increase in General Fund Property Tax Rate. Councilmember
Straley felt the tax rate should be increased by 2¢ to assure future financial
responsibility. COUNCILMEMDBER STRALEY MOVED RESOLUTION 82-R-127 1O INCREASY
THE GENERAL FUND PROPERILY I'AX RALTE BY 2¢. I'HE MOIION FAILED TOR LaC{l OF A
SECOND.,

rEIT TIWT{‘E:\)

Resolution Regarding Bus Service to Culbreth Jr. High School. COUNCILMELIBI
TOWES MOVED, SECONDED BY COUNCILMEMBER SHITH, TO ADOPYT 1HE FOLLOWING
RESOLUTION:

A RESOLUTION REGARDING BUS SERVICE TO CULRREIH JR. HIGH SCHOOL (82-R-12%a)

BE 11 RESOLVED by the Council of the Town of Chapel !ill that the Council directs
the Manager fto contact the Chapel Hill-Carrboro City School District to explore the
possibility of, and negotiate if appropriate, arrangements to operate and finance
after-school bus service to Culbreth Jr. Hish School on a break-even basis which
does not require subsidy by the Town.,

[his the 28th day of June, 1982.
JHE MOTION CARRIED UNANIMOUSLY.
Ordinance Concerning Appropriations and the Raising of Revenue for the Fiscal

Year Beginning July 1, 1962. Mr. Taylor submitted changes that would bec incor-
porated into the pronosed ordinance:

1. Change: "Library--lotal Department" from $1,019,713 to $1,034,297

2. Change: "General Fund fotal" from $9,321,691 to $9,336,275

3. Change: '"Revenues from Other Agencies" from $2,621,160 to 52,035,744

4. Change: "General! Fund fotal" from $9,321,691 to $9,336,275

[hese changes effected an increase of appropriations and revenues by $14,584.

COUNCILMEMBER WALLACE MOVED, SECONDED BY COUNCILMEMBER BOULITON, ADOPTION
OF THE FOLLOWING ORDINANCE, AS CORRECIED BY THE MANAGER:

AN ORDIMANCE CONCERNING APPROPRIATIONS AND THE RAISING OF REVENUE FOR ['HE
FISCAL YEAR BEGINNING JULY 1, 1982 (82-0-45)
ARTICLE 1

B 1T ORDAINED by the Council of the Town of Chapel Hill, the following appro-
priations are herehy made:

lotal Total

Department Division Division Dept.

Mayor and Council 125,112
lown Manager Administration 191,906

Staff Services 76,315 268,221

Personnel 99,519
Finance Admin./Purchasing 81,730
Accounting/Control 86,805

Data Processing 30,178 198,713



Revenue Collections
Town Clerk

Legal

Human Services

Planning
Inspections
lown Engineer
Public Works

Police

Fire

Parks and Recreation

Library
Non=D tr tal
von-Departmental

Other Funds

Deht Service

Solid Waste Disposal
Parking Facilities
Transportation

General Revenue Sharing
ousing Loan Trust
Library Operations
Library Gift

Capital Imnrovements

It is estimated

Administration 31,516
Contracts 36,177
Crisis 05,332

Administration 86,437
Construction 107,373
Streets 774,406
F‘mnpmen. Services 546,776
Solid Waste Collection 843,727
Public Buildings and

Grounds ’%10 407
Administration Q3,987
General Services L36,L27
Uniform Patrol 1,112,160
Detective 202,624
Admin./Trainine 120,003
Suppression 1,023,203
Prevention 78,267
Administration 92,755
General Recreation 215,295
Athletics 232,698
Pariks Maintenance 265,590

General Fund Total

59, 475

Administration

Operations 1,464,447
Maintenance 371,610
Non~Departmental 98, 468

ARTICLE 11

58,239
40, 401
98,771

153,025
200,625
162,773
151,259

2,669,126

1,744,998

221,473

807,338
302,385
1,034,297

9,336,275

1,016,412
915,000
233,000

094,000
538,344
29,704
455,687
16,000
159,000

beginning July 1,
vropriations., It
previous year, the

is determined
increases are warranted.

1982, and ending June 30, 1983, to meet

that

th@ foregoing

General Fund

Debt Service Fund

Solid Waste Dispoesal Fund
Par<ing Facilities Fund
1‘ransportation Fund

General Revenue Sharing Fund
Fousing Loan Trust Fund
Library Operations Fund
Library Gift Fund

Camtal Improvements Fund

Property Taxes

Licenses and Permits

Fines and Forfeitures

Revenues from Other Agencies
Grants

Service Charges

Other

Revenue from Money and Property
Interfund fransfers

Fund Balance Appropriated

General Fund Total

4,832,595
139,600
57,200
2,635,744
76,600
377,842
23,500
225,100
643,094
325,000

9,336,275

1,016,412
215,000
233,000

2,094,000
53(% 344

29,704
55,687
15,000
159,000

that the following revenues will be available during the fiscal year

ap-

where estimated revenues are h1qher than the
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ARTICLE 111

There is hereby levied the following fax on each one hundred dollars (51C0) val-
uation of taxable propcr y, located within the Town of Chapel ilill, as listed for
taxes as of January 1, 1982, for the purpose of raising revenue from Property flax
as set forth in the foresoing estimates of revenues, and in order to finance
foregoing appropriations:

General Fund
(for the ceneral operations expense of the
fown of Chapel Mill) G0C.635/$100

I'ransportation Fund
(for the payment of expenses related to

transportation approved by referendum) $0.050/5100
lotal 50.685/5100

[his the 23th day of June, 1982.

THE MOTION CARRIED UNANIHQUSLY.

Ordinance Establishing a Position Classification and Pay Plan for #mployees of
the fown of Chapel Ti1T and Bonds of Officials for the Period Julv 1, 1982,
through June 30, 1983, Management recommended adoption of Ordinance 02-0-40a
which would classify Firefighters at Grade 14.

COUNCILMEMBER BOULTON MOVED, SECONDED BY COUMCILMEMBER HOWES, ADOPTION OF
ORDINANCE 82-0-46a.

COUNCILMENMEBER SHlTiHl MOVED A SUBSTITUYE MOI'TON, SECONDED BY COUNCILMENRER
STRALEY, 1O ADOPY ‘”‘W)I\ANCE 82-0-46b, TO EFFECI A& GRADE 16 RECLASSIFICATION

FOR I“IR’?FIGTI‘I‘ERS AND 1O "TCIA%SI‘* FIREFIGHTERS 10O  FIRE  EQUIPMENT

OPERATORS.

VOTE 1O MaKZ IHE SUBSTIIUTE MOTION TUE MAIN MOTION WAS DEFEALIED 2 10
VT COUNMCILMEMBERS  SMITH  AND  STRALEY SUPPORTING, AND COUNCILMEMEBER
WALLACE, KAWALEC, PASQUINI, DROADFQOOT, BOULION, HOWES, AND MAYOR MNASSIE
OPPOSING.

(D\}

VOTE ON THE MAIN MOTION (to adont the following Ordinance) CARRIED & 10 1 WIitH
COUNCILMEMBERS  BOULTON, BROA ’)FOO I, HOWES, XAWALEC, PASOUINI, SIRALEY,
WALLACE, AND MAYOR NMASSIF SUPPORTING, AND ”O‘T”PIL,T“‘? "ROSNT I OPPOSING:

7
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SECTION III
CLASSIFICATIONS GROUPED BY SALARY GRADE

*Buildings and Groundskeeper I
*Laborer 1
*Parking Lot Attendant

*Equipment Services Attendant I
*Truck Driver

*Library Assistant 1
*Reproduction Technician
*Secretary 1

*Solid Waste Collector 1
*Surveyor Assistant
*Weighmaster

*Equipment Operator 1

*Equipment Services Attendant 11
*Meter Service Officer

*Solid Waste Collector II

*Accounting Clerk

*Animal Control Officer 1
*Buildings and Groundskeeper 11
*Laborer 11

*Library Assistant Il
*Receptionist

*Records Clerk

*Secretary 11

*Animal Control Officer I1

*Bus Driver I

*Equipment Operator 11

*Mason

*Purchasing Assistant
*Sanitation Equipment Operator 1
*Word Processor

*Accounting Technician 1
*Assistant Recreation Center Supv.
*Bus Driver Il

*Drafting Technician

*Library Assistant 111

*Personnel Technician 1
*Sanitation Equipment Operator Il
*Secretary 111

*Assistant Revenue Collector
*Executive Secretary
*Equipment Mechanic 1
*Equipment Operator III
*Human Services Worker
*Parts and Service Manager
*Tree Trimmer

*Word Processor Supervisor

*Bus Dispatcher

*Deputy Town Clerk

*Firefighter

*Maintenance Mechanic
*Transportation Operations Supervisor

*Accounting Technician 11
*Landfill Supervisor
*Police Officer
*Recreation Specialist 1
*Sanitation Supervisor
*Streets Supervisor

*Fire Equipment Operator
Personnel Technician 11
Recreation Center Supervisor
Recreation Specialist I1

17

18

19

20

21

22

23

24

25

26

27

28

29

30

3

32

*Body Repair Mechanic
Engineering Inspector

*Equipment Mechanic 11
*Fire Equipment Mechanic
Librarian I

*Public Safety Officer

Assistant Fire Marshall

Asst. Transportation System Supt.
Building Inspector

Crisis Counselor

Electrical Imspector

Equipment Mechanic Supervisor
Housing Inspector

Librarian 11
*Master Officer

Planner 1

Plumbing and Heating Inspector
Surveyor

Fire Captain

Administrative Assistant 1
Assistant to the Mayor

Grants Coordinator

Librarian 111

Parks Superintendent

Police Lieutenant

Recreation Program Coordinator

Assistant Fire Chief

Equipment Services Superintendent
Fire Marshall

Personnel Analyst

Police Captain

Public Works Superintendent

Administrative Assistant II
Assistant to the Manager

Assistant Town Engineer

Planner Il

Purchasing Agent

Transportation System Superintendent

Accounting Services Manager
Dephty Fire Chief

Planner 111

Police Major

Human Services Director

Inspections Director
Library Director

Personnel Director

Parks and Recreation Director
Fire Chief

Planning Director
Finance Director
Town Engineer

Police Chief

Public Works Director
Transportation Director

Assistant Town Manager for Development

*Eligible for overtime compensation; see Section VI of this Ordinance.
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SECTION 1V

BUDGETED POSITIONS

Bonded Positions

Position Bond
Town Manager $10,000
Town Clerk $25,000
Director of Finance $50,000
Other Employees (blanket) $ 2,500

B. Mayor, Council, and Town Manager

Position No. FY 81-82 FY 82-83
Mayor 1 $10,000
Council Members 8 $ 3,000
Town Manager 1 $52,000
Town Clerk/
Revenue Collector 1 $24,725

Deputy Town Attorney 1 $30,200

Town Attorney 1 $35,650
C. Full-and Part-Time Positions
Full-Time Part-Time
Positions Grade No.
Eg; Hrs. Eg; Hrs.
M..{OR AND LEGISLATIVE OFFICE
Assistant to the Mayor 1 - - - 20
TOWN MANAGER'S OFFICE
Assistant Town Manager for Development 1 - - - 32
Assistant to the Manager 1 37% - - 22
Executive Secretary 1 37% - - 13
Word Processor Supervisor 1 37% - - 13
Word Processor 1 37% - - . 11
Receptionist 1 37% - - 10
Reproduction Technician 1 37% - - 8
PERSONNEL
Personnel Director 1 - - - 27
Personnel Analyst - - 1 20 21
Personnel Technician 11 1 37% - - 16
Personnel Technician I 1 37% - - 12
FINANCE
Finance Director 1 - - - 29
Accounting Services Manager 1 37% - - 23
Purchasing Agent 1 37% - - 22
Accounting Technician I1I 1 37% - - 15
Accounting Technician I 1 37% - - 12
furchasing Assistant 1 37% - - 11
Accounting Clerk 1 37% - - 10



Full-Time Part-Time
Positions Grade No.
No. Hrs. No. Hrs.

CLERK AND COLLECTION

Deputy Town Clerk 1 37% - - 14
Assistant Revenue Collector 1 37% - - 13
Meter Service Officer 1 37% - - 9
Parking Lot Attendant 5 37% 1 37% 6
PLANNING
Planning Director 1 - - - 29
Planner 111 1 37% - - 24
Planner 11 3 37% - - 22
Planner 1 1 37% - - 18
Drafting Technician - - 1 20 12
Secretary I1I 1 37% - - 12
INSPECTIONS
Inspections Director 1 - - - 26
Building Inspector 2 37% - - 18
Electrical Inspector 1 37% - - 18
Housing Inspector 1 37% - - 18
Plumbing and Heating Inspector 1 37% - - 18
Secretary II 1 37% - - 10
ENGINEERING
Town Engineer 1 - - - 29
Assistant Town Engineer 1 37% - - 22
Surveyor 1 37% - - ‘ 18
Engineering Inspector 1 37% - - 17
Drafting Technician 1 37% - - 12
Secretary 11 1 37% - - 10
Surveyor Assistant 1 37% - - 8
PUBLIC SAFETY :
Police Chief 1 - - - 30
Fire Chief 1 - - - 28
Deputy Fire Chief 1 40 - - . 24
Police Major 1/2 42/40 - - 24
Assistant Fire Chief 1/3 40/56 - - 21
Fire Marshall 1 40 - - 21
Police Captain 3 40 - - 21
Police Lieutenant 1/8 40/42 - - 20
Fire Captain 9 56 - - 19
Assistant Fire Marshall 2 40 - - 18
Master Officer 15 42/56% - - 18
Fire Equipment Mechanic 1 40 - - 17
Public Safety Officer 38 42/56% - - 17
Fire Equipment Operator 16 56 - - : 16
Firefighter 8 56 - - 14
Animal Control Officer II 1 37% - - 11
Animal Control Officer I 1 37% - - 10
Records Clerk 4 37% - - 10
Secretary 11 3 37% - - 10

*
The hours of Public Safety Officers and Master Officers assigned to Public Safety are 42
when performing Police duties; 56 when rotating through the Fire Department.



Full-Time Part-Time
Positions Grade No.
No. Hrs. No. Hrs.

ALIC WORKS (ADMINISTRATION)

Public Works Director 1 - - - . 30
Administrative Assistant I 1 37% - - 20
Secretary 11 1 37% - - 10
PUBLIC WORKS (CONSTRUCTION)
Public Works Superintendent 1 40 - - 21
Equipment Operator 1I 1 40 - - 11
Mason 1 40 - - 11
Equipment Operator I 1 40 - - 9
PUBLIC WORKS (EQUIPMENT SERVICES)
Equipment Services Superintendent 1 40 - - 21
Equipment Mechanic Supervisor 1 40 - - 18
Equipment Mechanic 11 3 40 - - 17
Equipment Mechanic 1 1 40 - - 13
Parts and Service Manager 1 40 - - 13
Equipment Service Attendant II 1 40 - - 9
/
" PUBLIC WORKS (PUBLIC BUILDINGS & GROUNDS)

. Public Works Superintendent 1 40 - - 21
Maintenance Mechanic 1 40 - - 14
[ree Trimmer . 1 40 - - 13
duildings and Groundskeeper 11 1 40 - - 10
saborer 1I 1 40 - - 10
Buildings and Groundskeeper I 3 40 - - 6
Laborer 1 1 40 - - 6

PUBLIC WORKS (SOLID WASTE COLLECTION)
Public Works Superintendent 1 40 - - 21
Sanitation Supervisor 2 40 - - 15
Sanitation Equipment Operator II1 4 40 - - 12
Sanitation Equipment Operator I 9 40 - - 11
Solid Waste Collector 11 3 40 - - 9
Solid Waste Collector 1 23 40 - - 8
PUBLIC WORKS (SOLID WASTE DISPOSAL)
Landfill Supervisor 1 40 - - 15
Equipment Operator 111 2 40 - - 13
Weighmaster 1 40 - - 8
PUBLIC WORKS (STREETS)
Public Works Superintendent 1 40 - - 21
Streets Supervisor 1 40 - - 15
Equipment Operator II 3 40 - - 11
Ma son 1 40 - - 11
quipment Operator 1 2 40 - - 9
ruck Driver 6 40 - - 7
aborer 1 9 40 - - 6
HUMAN SERVICES
Human Services Director 1 - - - 25
Crisis Counselor 3 37% - - 18
Human Services Worker - - 1** 20 13

*k
Partial year funding



. Full-Time Part-Time
Positions Grade No.
No. Hrs. No. Hrs.

PARKS AND RECREATION

Parks and Recreation Director 1 - - - 28
Administrative Assistant I 1 37% - - 20
Parks Superintendent 1 40 - - 20
Recreation Program Coordinator 2 37% - - 20
Recreation Center Supervisor 1 40 - - 16
Recreation Specialist I1I 4 37% - - 16
Recreation Specialist I 2 37% - - 15
Assistant Recreation Supervisor 1 40 - - 12
Buildings and Groundskeeper II 2 40 - - 10
Secretary 11 1 37% - - 10
Buildings and Groundskeeper I 5 40 - - 6
TRANSPORTATION
Transportation Director 1 - - - 30
Administrative Assistant II 1 37% - - 22
Transportation System Superintendent 1 40 - - 22
Equipment Services Superintendent 1 40 - - 21
Grants Coordinator 1 37% - - 20
Asst. Transportation System Supt., 1 40 - - 18
Equipment Mechanic Supervisor 1 40 - - 18
Body Repair Mechanic 1 40 - - 17
Equipment Mechanic 11 1 40 - - 17
Bus Dispatcher 4 40 - - 14
Transportation Operations Supervisor 3 40 - - 14
Equipment Mechanic 1 3 40 - - 13
Parts and Service Manager 1 40 - - 13
Bus Driver I1I 2 40 - - 12
Bus Driver I 38 40 20 varies 11
Secretary 1I 1 37% - - 10
Secretary 1 - .- 1 20 ‘8
Equipment Service Attendant I 4 T 40 - - 7
LIBRARY
Library Director 1 - - - 26
Librarian II1 1 37% - - 20
Librarian I1 2 37% 1 24 18
Librarian I - - 2 22 17
Library Assistant 11I 2 37% 1 20 12
Secretary I1I - - 1 30 12
Library Assistant I1 3 37% 1 20 10
Library Assistant I 3 37% 3 20 8
Secretary 1 - - 1 20 8



*
D. Specific Contract Classifications

( eral No. Hrs. Salary

ounting Clerk 1 approx. 12 Salary grade 10
: "Driver 1 varies varies Salary grade 11
L1l Firefighter 4 varies $23.00/month
Library Aide (summer months) 2 37% Salary grade &
Library Page 2 10; 20 in summer $ 3.25/hour
Maintenance Aide varies 40 $ 3.35 - 3.65/hour
Relief Parking Lot Attendant 5 varies $ 4,14 /hour
School Crossing Guard 5 10 $ 4.00 - 6.00/hour
Student Intern varies varies $ 3.35 - 6.00/hour
SIFT Coordinator (Spring & Summer) 1 37% $ 4.00 - 5.00/hour
Recreation
Assistant Pool Manager 3 40 $ 4.00 - 4.20/hour
Athletic Supervisor varies varies $ 3.35 -~ 3.65/hour
Class Instructor varies varies $ 3.35 - 20.00/hour
Clerk 1 20 $ 3.35 - 3.65/hour
Game Official varies varies $ 4.00 - 12.50/game
Gym/Center Supervisor (MAE) varies varies $ 4.00 - 4.20/hour
Lifeguard varies varies $ 3.35 - 3.65/hour
Park Maintenance Aide varies varies $ 3.35 -~ 3.65/hour
Program Assistant varies varies $ 3.35 - 3.65/hour
S ‘er-Timer varies varies $ 3.35 « 3.65/hour
S 1 Instructor varies varies $ 3.75 - 4.25/hour

S er Classifications (used for 7 to 8 weeks during the Summer):

3.35 ~ 3.65/hour
4.35/hour

Day Camp Counselor varies varies
Day Camp Counselor varies varies

»
w

.

~

w

|

*
Permanent classifications may be used for contract positions on a temporary

basis, as approved by the Manager.






Section V
GENERAL PROVISIONS

All Town employees shall be paid monthly or weekly. The Finance Director
shall issue warrants for payment of all claim for compensation when
approved by the Town Manager and within the appropriation, and shall issue
warrants monthly for payments of compensation of members of the Council and
the Mayor upon certification of the correctness of the amounts.

SECTION VI
OVERTIME COMPENSATION

Employees will be compensated for overtime worked through (a) compensatory
time off within the same work cycle as that in which the overtime was
worked, or (b) to the extent set out herein, through overtime pay. Whenever
practicable, departments will schedule compensatory leave for eligible
employees on an hour-for-hour basis within that work cycle instead of
paying overtime. Generally, employees eligible for overtime are noted in
Section III. :

When compensatory time within the work cycle cannot be granted, eligibility
for overtime pay shall be as follows:

All classes in salary grades 15 or below are eligible for overtime
pay. Selected classes in salary grades 16 through 18 may be designated
by the Town Manager as "eligible for overtime." (See Section III).

Employees in positions designated as "eligible for overtime" will be paid
overtime at one and one-half times the hourly rate, as specified in
overtime policies approved by the Manager.

Employees in classes of work not designated as '"eligible for overtime'" in
Section III will not receive pay for hours in excess of their normal work
periods. These employees may be granted compensatory leave by their
department heads where the convenience of the department allows.

In computing overtime hours, hours worked as well as paid leave shall be
considered; however the following exceptions shall apply:

(1) Unscheduled Vacation (UV) shall not be paid at an overtime rate; and,

(2) When employees having to work on designated Town Holidays choose to
receive their Holiday fringe benefit hours as well as pay for actual
hours worked on that day, the actual hours worked on that day shall
not be paid at an overtime rate.

Section VII
RECLASSIFICATION

When any position listed as Police Office or Firefighter becomes vacant,
the Town Manager shall reclassify the position to Public Safety Officer and
proceed to fill the reclassified position in the normal course of business.



Section VIII
CALLBACK PAY

Employees in classes eligible for overtime compensation whose supervisors
require them, because of emergencies, to report to work at times which are
not merely an extension of their normal work days will be paid for a
minimum of two hours of work, even if their actual work time was shorter.
Extensions of employees' normal work days, either by their being required
to report early or by their being required to work beyond their normal
quitting times, shall be covered by the overtime/compensatory leave
provisions of Section VI of this ordinance.

This the 28th day of June, 1982.
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Resolution Adopting the 1982-87 Capital Tmprovemenfs Prooram. the nroposed
resolufion incorporated Council's desire that funds shown in the CIP BRudget for
Fire Station South be used to comnlete court house imbrovenients.

COUNCILMEMBER !HOWES HOVED, SECONDED BRY COUNCILMEMRER WALLACE, 10O ADOPT
rHE FOTTO‘/I G RESCOLUTION:

A RESOLUTION ADOPTING THE 1982-87 CAPITAL IMPROVEMENITS PROGRAM (82-R-130)

RE 11 RESOLVED by the Council of the Town of Chapel iHill that it adopts the
1982-87 Capital Improvements Program submitted by the Town anager on May 10,
1982, with the followinc amendments:

1. Delete project 3-201, acquisition of land for Fire Station South, from Fiscal
Year 1982-83 and add this project to the planned Fiscal Year 10\)\;—84 progranm
year.

2. Increase the amount for project 3-901, Post Office/Court site improvements to

$51,000 to include all of the phased improvements submitted to the Council on
April 26, 1982.

3E I FURTIHER RESOLVED that the Council may re-evaluate priorities and projects
in the 1983-84 through 1986-87 prosram years after the Council considers reports
and recommendations to be submitted by tHe Manager in 1983 concerning the lown's
future facility needs and Town Center parXking needs. Such reports shall taxe into
account lhoroushfare Planning for Chanel Hill and Carrboro.

Ihis the 28th day of June, 1962.

Councilmember Smith did not concur with plans fo pnw—* pariing areas al various
recreation sites. COUNCILMEMBER SYITH TOVED AN AMENDMENT IO THE MOITON,
SECOMDED RY COUNCILMEMBER BROADFOOT, 10 DELETE %31 OGO FROM [HE CIP (desio-
nated for paving mark parking lots) aND PUL THE 531,000 INTO [ilE CON PTGENCY
FUND OF (1R CIP.

Yr. Taylor advised Council that pavw‘hfﬁ these nar<ing lots would considerably
reduce ftraffic problems during ball gcames. Imnrovemem% to two parxina jots
(Umstead and Hararaves) were required thromH %necml Use Permits; Council could,
however, waive these permits.

VOTE ON THE MOTION 10 AMEND WAS DEFFEATED 3 10 6 WII COUNCILMEMBERS SMILI,
STRALEY, AND BROADEOOI SUPPORTING, AND COUNCILMEMBERS HOWES, BOULION,
OPt

PASOIIINT, KAWALEC, WALLACE, AND MAYOR NASSIEF OPPOSING.
VOTE ON THE HAIN MOTION CARRIED & 10 1 WIrH COUNCILMEXMBERS BOULION,
BROADFOOT, MOWES, KAWALEC, PASDUINI, SIRALEY, WALLACE, AND MAYOR NASSIFK

SUPPORI'ING, AND COUNCILMEMDER SMITH OPPOSI.\IG.

Ordinance Amending Chapter 12 of the Code of Ordinances

Mr. Taylor stated that the proposed ordinance was in compliance with Council's
desire to have control over setting fees and charges of the Recreation Departmen!

COUNCILMEMRBER STRALEY MQVED, SECONDED BY COUNCILMEMBER WALLACE, TO ADOP[
I''E FOLLOWING ORDIMANCE:

AN ORDINANCE AMENDING CHAPTER 12 OF 1TIE CODE OF ORDINANCES (82-0-47)

B

"v—i

3B I ORDAINED by the Council of the Town of Chapel ilill that the Council hereby
amends Sections 12-1 throuch 12-22 of Chapter 12 of the Code of Ordinances to read

as follows:

SECITON 1
Chapter 12
PARKS AND RECREATION

art. I. 1In General, 12-1 - 12-15
Art. I1. Parks and Recreation Commission, 12-16 - 12-30



ARTICLE 1. TN GENERAL

Sec. 12-1. Opening and closing hours of fown parks; remaining in parks after
closing.

I'he followina Town parks are open from 6:00 a.m. until midnight:

Burlington Boulevard Park; Gomains Tot Lot;
Cedar Falls Park; Hargraves Park;
Community Center Park; Jones Park;
Dogwood Drive Park; Oakwood Park;
Emily Braswell Perry Park; Phillips Park;
Ephesus Park; Umstead Park.

Upon complaint by any person or Town Police or Public Safety Officer or lown
Parks and Recreation Department employee, any person upon any lown parx after
the park has closed may be asked to leave. It shall be unlawful to remain upon
the park during the time the park is closed after being asked to leave by any
Police or Public Safety Officer or employee of the lown Parks and Recreation
Department.

Secs. 12-2 - 12-15 Reserved.

ARTICLE 11. PARXS AND RECREATION
COMMISSION

Sec. 12-16, Created.

There is hereby created a Parks and Recreation Commission for the Town of Chapel
SN
fill.

Sec. 12-17. Membership.

The commission shall consist of ten (10) Commissioners, all of whom shall be
appointed at large. All members shall be residents and citizens of the Town.

Sec. 12-18. Appointment.
Members of the Commission shall be appointed by the “ayor and Council. lerms
shall end on June 30th, with existing terms being extended automatically to said
date following the date at which they would otherwise expire. Vacancies shall he
filled in the same manner as the original apnpointments.

Sec. 12-19. Reserved.

~

Sec. 12-20. ltleetings; chairman.

I'ne Parks and Recreation Commission shall hold meetings at such time and pnlaces
as it shall determine, and shall adopt bylaws, rules and regulations governing its
procedure. It shall select from its membership a Commissioner to serve as Chair,
and such other officers as it deems appropriate to serve for a term of one year.

Sec. 12-21. Attendance of Commissioners at meetings.

A Commissioner who, without excuse, misses more than three (2) consecutive regular
meetings or a total of four (4) such meetings during the year loses his status as a
member of the Commission. In such cases, the Chair will immediately request the
Council to fili the wvacancy. Absences due to sickness, death or other such
obligatory emergencies shall be regarded as excused absences and shall not affect
the Commissioner's status on the Commission. However, in the event of long illness,
or other such causes for prolonged absence, the Commissioner may be replaced.

Sec. 12-22. Duties, powers.
I'he Parks and Recreatfion Commission shall have the followine powers and duties:
{a) Advise the Council, Town Manager, and Manager's staff concerning all matters

relating to the operation of a system of public recreation for the Town of
Chapel Hill,
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(h) Advise on establishinc and maintaining a system of orjanized and suvervised
recreational activity for the lown within the budgetary levels authorized by
the Council.

(¢) Recommend to the Council land to be set apart for use as parks, playyrounds,
recreation centers, water areas, or other recreational areas and slructures.

(d) Recommend the use of appropriate lands or buildings owned or leased to the
Town.

(e) Recommend upon the needs of appropriate additional lands and structures for
the recreational activities of the Town.

(f) Advise the Council, Town Manaser, and ilanager's staff as fo controls and
oneration of recreational facilities which are owned or controlled by the Town.

(q) Recommend to the Council, Town fanager, and &
control, rules, and measures for use of lown-ownes
facilities.

anager's staff regulatory

]
1 or comrolled recreational

(h) Advise the Council as to the amount of all fees, rentals, and charges for parx
and recreation services.

(i) Review the budget for the Parks and Recreation Department, and maxe
comments and recommendations to the Council with respect thereto.

(70  Advise the Planning Board on all matters pertaining fo recreational planning
for the community.

(k) #lake recomwendations to and assist the Town Manager in preparing a
five-year program for the Parks and Recreation Department coverins hoth
operating and canital plans for the department.

SECIION 11

]

All ordinances and portions of ordinances in conflict herewith are hereby renealed.
This the 28th day of June, 1982.

Councilmember Boulton 111e5:1on ed if the Recreation Commission would continue to
advise the Council regardina various open spaces in proposed subdivisions, eic.,
as had been done in the past. She did not believe such recommendations were
appronriate, bhut would deal with this question at a later date. Councilmember
Smith concurred.

Councilmember Howes did net concur, but felt that this ordinance, upon interpreta-
tion, could permit as well as limit this practice by the Parxs and Recrearion

Commission.

FHE MOTTION CARRIED UNANTHOUSLY,

Discussion of Orange Recional Landfill Tasx Force

Mayor Massif referenced an earlier Council request that he, officials of the lown of
Carrboro, and the Orance County Commissioners meet to discuss the disposition of
funds, future plans for a land fill, etc. As the meeting did not materialize, 'layor
Massif recommended a meeting of appointed members from each board to discuss
these issues. Mayor MNassif asked Council's permission to designate Councilmember
Towes to meet with these governments and fo report bhack to Council before the
1983-84 Budget deliberations. Council had no objections.

Resolution Concerning Free Bus Service and Free On-Street Parking in lletered
Spaces in the Town Center on July 9, 1982.

Mr. Taylor informed Council that his recommendation was to provide bus service
and parking at cost to be reimbursed in advance.

COUNCILMEMBER WALLACE MOVED, SECONDED BY CONCILMEMBER BOULITOM, 1O ADOPT
THE FOLLOWING RESOLUTION:



It
A RESOLUITON CONCE
N

RNING FREE BUS SERVICE AND FREE ON-SIREEL PARKING 1IN
T,ZEI‘EREB SPACES T! 1 '

o rOWN CENTER ON JULY 9, 1982 (82-R-131a)

BE 11 RESOLVED by the Council of the Town of Chapel Ilill that, if the Greater
Chapel tlill-Carrboro Chamber of Comrierce agrees to remit $350 to the Town to offset
esﬁ.mated revenue losses, the Council hereby directs the lown lManager to take such
steps as may be necessary to have all Town-owned parking meters covered,
permitting frece parking at metered spaces on July 9, 1982; and the Council hereby
suspends all fares on Chapel Mill Transit System buses on July 9, 1982, until 6:00
P

il e

[his the 26th day of June, 1982

motion ", ‘TCNME?‘TBER STRALEY MOVED A SUBSTITUTE MOI'TON,

Opposing the
BY COUNCILMEMBER BROADFOOT, TO PROVIDE FREE BUS SERVICE AND

SECONDED
PARKING.

VOIE ON THE SUBSTITUTE MOTION WAS DEFEATIED 2 10 7 WITH COUNCILMEMBERS
STRALEY AND  BROADFOOT SUPPORTING, AND COUNCILMEMBERS ROULION, HOWES,
CAVALEC, PASQUINT, SMITH, WALLACE, \ND FMAYOR NASSIF OPPOSING.

VOTE O THE MAIN MOTIOMN CARRIED UNANTHOUSLY.

Resolution Authorizing the Town Manager to Execute a Lease with Orange County
for Part of the Former Police ’f%\;;l(lmg at 100 ‘Vest Rosemary Street

dr. Taylor referenced past Council direction (ifarch 22, 1982) to advertise for bids
for the lease of the former Police Building. Manasement had followed this direction
anl had received one bid from Orange County to pay $4/sq.ft. for apnroximately
3,000 sq.ft. Management felt that this rent would provide enough revenue to Keep
the building operating. The remainder of the space could be leased later.

I'he County would use part of the building for Driver's License Examiner, Sheriff's
Department, and one other tenant. lhe "911" systerm would move into new facilities
later in the summer. Driver's tests would orisinate from this location.

Mr. Taylor advised Councilmember Broadfoot that the Town would supply electricity
and heat--a "break-even' proposition for the Town while the lown considered other
alternatives.

Councilmember Broadfoot asked Mr. Taylor to speculate as to why other bids had
not heen received. Mr., Taylor felt it was due to the short-term lease.

Councilmember Broadfoot felt that this short-term lease would precludo leasing other
portions of the building. He preferred longer-term leases. Mr. Taylor exp]amof’
that he felt that the staff should study the Town's and community's needs to make
a more comprehensive decision before entering into long-term contracts.

COUNCILMEMBER HOWES MOVED, SECONDED BY COUNCILMEMBER WALLACE, O ADOPT
THE FOLLOWING RESOLUTION:

A RESOLUTION AUTHORIZING 1THE TOWN MANAGER 10 EXECUIE A LEASE WITH ORANGE
COUNTY FOR PART OF THE 0‘?,‘?”12 POLICE BUILDING AT 100 V. ROSEMARY SIREEY
(82-R-132)

WHEREAS, the Town of Chapel Hill wishes the Former Police Building to be of use
until a decision is made regarding its long-term future; and

WHEREAS, the Town of Chapel Hill wishes to realize a stream of income from the
property;

MMEREFORE, 3E IT RESOLVED that the [own Manager is authorized to execute a
lease with Orange County which includes the followww stipulations:

1. he County shall lease the 2,900 sq.ft. of the main floor of 100 V. Rosemary
Street, with the possibility of negotiating additional space at a later date.

2. I'he County shall have use of the parking spaces on the upper lot and the
fown shall retain use of the spaces in the lower lot.
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3. Rent shall be $4 ner sa.ft., to include costs of electricity and heat. It shall
increase in each subsequent year, to cover any utility rate increases.

L. The $150/month that the Town now contributes to the County's rent of space
- (o)
for the Driver's License Bureau shall cease as of Junc 30, 1¢ 02.
e The County shall be responsible for janitorial services and the [fown shall be
responsible for maintenance of the exferior and of the heatings, plumbing, and
electrical systems.,

6. Internal alterations only shall be allowed with the nrior apnroval of the
lown lfanacer, and at the expense of the County.

7. The Countv shall be liable for and shall hold the Town harmless against any
claim, cosJT, expense, liability, action or judgment arising out of or related
to any personal injury, death, or property damage at 100 V. Rosemary Stree!
which arises out of or is caused by the negligence of the County.

S, The lease shall run for 3 years with the possibility of exiending it for 1 or 2
years at a rent to be specified.
9. [he lease may be cancelled upon 120 days prior written notice hy either the

fown or the County.
I'his the 28th day of June, 1952.
Councilmember Smith asked if any money from the lease would be applied to having
the roof remaired. ¥r. Taylor resnonderl that this source of revenue had not been
included in the Budget, Hut would be included by a Budget amendment later. Ar

that time, consideration would be given on how the funds should be used. RZoof
repairs would be a priority consideration.

UHE MOTTON CARRIED UNANIMOUSLY

Resclution Approving the Preliminary Sketch for Bolin Creek Subdivision

Mr. Jennings described the terrain and outlined the request for a cluster subdi-
vision with apnroximately 9.5 acres zoned R-2 into 18 residential building lots. Ihe
property was located at the end of Flizabeth Street.

Yir. Jennings stated that the proposed project morc than compensated for the open
space requirements.

I'he main issue that arose regarding this proposal was the question of dual access.
Staff proposed a connection throush rhr—, Leanf:. property which would connect in the
future to either Bolin Creek Road or Lone Pine Road. Planning Board recommended a
connection from Deep Wood Road to Bolin Creek Road.

Councilmember Boulton felt that two access were desirable, but this involved going
through other neichborhoods, which Council had opposed in the past.

Councilmember XKawalec concurred, but did not feel that this particular road sectiion
would be used for through traffic.

Councilmember Wallace opposed traffic through neighborhoods, and felt that r‘onncil
should strive to protect existing nc]ghborhoods. Councilmember Broadfoot concurred.

Lir. John McAdams, developer, stated his concurrence with the Planning Board's
recommendation.

After numerous suggestions from Councﬂmembors regcarding various access Dossi-—
bilities, COUNCILMENMBER JOWES M VED, SECONDED RY COUNCILMEMBER PASOUINI,
ADOPTION OF [HE FOLLOWING ;\.,SO”HIO‘ .\,H I DELETED [HE FOLLOWING WORDS:
"The Planning Beard in recommending *hls variance, endorses the concept of dual
access to properties. lhe Planning Roard believes that the best means of secondary
access available to the area is a connection from Deepwood Road to Bolin Creex
Road through the !anft property. This alignment does not affect the Bolin Creex
property.'" FROM STTIPULATION #1:



JITON  APPROVING THE PRELIMINARY SXETCH FOR BOLIN CREEX SUBDIVISION

BE TT RESOLVED by the Council of the Town of Chapel iill that the Council herehy
af)proves the preliminary sketch dated June 9, 1962, for Bolin Creex Subdivision

cated on property identified as Chapel !lill Township Tax Ma» 73, Slock a, Lots 1
ﬂhd 1A, subject to the following:

1. I'hat a variance be granted from the standard 400-foot maximum cul-de-sac
length required in Section 18-43 of the Subhdivision Ordinance to allow
Elizabeth Street to be extended to 1,850 feet in length.

2. Ihat the right-of-way width for the extension of Elizabeth Street be 60 feet.
3. That the roadway width for the extension of Elizabeth Street be reduced to 27

feet back~to-back of curh.

4. J'har a paved sidewalk be constructed along the north side of the extension of
Elizabeth Street and connect with the existing sidewalx on Elizabeth Street.

5. rhat if the off-site utility easement necessary for the proposed looping of the
f-inch water main cannot be obtained, an alternative design for water lines
be submitted to and approved by OWASA and the Town anager before
construction or acceptance of an application for final plat approval.

0. I'hat before paving streets, utility service laterals be stubbed out to the front
property line of cach lot. The developer shall submit a statement to the Town
Manager that this has been completed. Sanitary sewer laterals shall be capped
off above ground.

7. I'hat the final working drawings for storm water drainage with detailed

hydrologic calculations be submitted to and be approved hy the Town Manager
before issuance of any Grading Permit or the start of construction of
improvements.

I'his the 28th day of June, 1982.

I'HE MOTIOM CARRIED 8 TO 1 WITH COUNCILMEMBERS BOULTON, BROADFOOT, HOWES,
KAWALEC, PASQUINI, STRALEY, WALLACE, AND MAYOR MNASSIF SUPPOPIING, AND
COUNCILMEMBER SHITH OPPOSING.

Councilmember Smith opposed the motion, feeling that problems were caused when
too many units were proposed for development in an area. Councilmember Wallace
concurred with Councilmember Smith: developers would make plans and then
oraplain if Council did not agree with the request.

nesolution Approving the Preliminary Sketch for the Ashley Wood Subdivision

Yr. Jennings described the request for a preliminary sketch approval of the
subdivision of approximately 7.3 acres zoned R-1 into 2 lots of 2.1 and 5.2 acres.
I'he property was described as being located on the east side of Erwin Road
approximately 5,300 feet north of its intersection with Yeaver Dairy Road. Tlhe
Manager recommended approval.

COUNCILMEMBER BOULTON MOVED, SECONDED BY COUNCILMEMBER WALLACE, IO ADOPY
g FOLLOL@I“JG RESOLUTION:

A RESOLUTTION APPROVING THE PRELIIINARY SKETCH FOR ASHLEY WOODS SUBDIVISION
({0? R— 1\)))

BETT RESOLVED by the Council of the lown of Chapel Hill that the Council hereby
approves the preliminary sketch dated June 15, 19 )? for Ashley Woods Subdivision
located on property identified as Chapel Hill ‘fownshl.p Tax lMap 25, Lot 4a, subject
to the following:

1. That the final plat dedicate 10 additional feet of risht-of-way along the
subdivision's frontage on Erwin Road.

2. that a payment in lieu of open space ddedication be submitted to the lown
Cler's before recordation of the final plat. fhe amount and type of payment
shall be determined by the lown ilanager in accord with Sec. 18-51 of the
Subdivision Ordinance and the Council's resolution of May 24, 1982,
concerning the calculation of such payments.

this the 28th day of June, 1962.
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LHE MOTTON CARRIED UNANIMOUSLY.

Consent Agenda

Councilmember Straley requested to remove item 13d from the Consent agenca
(authorizing acceptance of a grant from the 7. Smith Reynold's Foundation). lhere
was no objection.

[‘r‘
]
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COUNCILME VALLACE MQOVED, SECOMDED 3Y COUNCILM HOVIES, ADOPIICH OF

THE FOLLOWING RESOLU‘FIOH :

A RESOLUTION APPROVING VARIOUS ORDINANMCES AND RESOLUITONS (32-R-13¢)

BE Il RESOLVED by the Council of the lown of Chapel ill that the Council hereby
adopts the Resolutions and Ordinances submitted by rthe 'Manager in regard to the
following:

a. Submission of 1982-33 element of lown Iransportation Improvement Program to
iransportation Advisory Committee of Durham urbanized area (neccswary for
receipt of transit orant funds). (82-2-137).

b. Authorization to apply for federal operating assistance for public transporta-
tion in 1982-83 (approximately $700,000). (82-R-138).

c. Authorization to sign agreements with ‘MiverCity of Morth Carolina and fown
of Carrboro re transit services in conformity with 1982-83 budget. (82-2-139)

e. Amendment to 1981-82 Budcet for encumbrances as of June 30, 1981. (82-0-43).
f. Final amendment to 1981-82 Budget for various costs (82-0-49).
g. Authorization to particinate in the tax shelter for contributions to the Local

Government Employees Retirement System f(under recent state and federal
leasislation). (82-R-141)

This the 28th day of June, 1982,

Resolutions and Ordinances Adonted on the Consent Agenda

The following resolutions and ordinances were adopted on the Consent Agenda:

A BRESOLUTION AUTHORIZING SUBMISSION OF CHAPEL TILL'S 1982-83 TLEMENT OF [HE
TRAMSPORTATION  TMPROVEMENT  PROGRAM  FOR  THE  DURIAM ‘ of A
(82-R-137)

B TT RESOLVED by the Council of the Town of Chapel lil] that the Council hereby
authorizes the Manager to submit the attached 1932- 83 Chanpel Mill annual element of
the lransportation Improvement Plan to the Iransportation Advisory Comimittee for
the T)ur‘la'“ Urbanized Area for inclusion in the area's [ransportation Improvement
Prograim.

I'his the 28th day of June, 1982

AN APPLICATTION
RICA, FOR an 52
N (£2-R-138)

A RESOLUTION AUTHORIZING [UE FILING
OF  PRANSPORTATION, UNIIED SIATES OF
DASS TRANMSPORTATION ACY OF 1664, AS aMR

VHEREAS, the Secretary of lransportation is authorized to make srants for ass
transportation nHrojects;

WIEREAS, the conlract for financial assistance will impose certain obligations unon
the applicant, including the provision by it of the local share of broject costs:

i

WIEREAS, it is required by J. S. Department of I(ransportation in accord with the
provisions of Title VI of the Civil DMHT Act of 1964, that in connection with the
filing of an application for assistance under the Urban ifass lransportation acr of
1664, as amended, the applicant give an assurance that it will comnly with [itle

VI of the Civil Rights Act of 1964 and the U. S. Denartment of Iransportation
requirements the rounde*" and
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VIIEREAS, it is the goal of the Applicant that minority business enterprise be
utilized to the fullest extent possible in connection with this project, and that
definitive procedures sha 1 be established and administered to ensure that minority
businesses shall have the maximum feasible opportunity to compete for contracts
when procuring construction contracts, supplies, equipment contracts, or consultant
and other services;

NOW, THEREFORE, BE Il RESOLVED by the Council of the Town of Chapel Mill:

1. lhat the Town Manager is authorized to execute and file an application on
behalf of the Town of Chapel !Hill with the . S, Department of Transportation,
to aid in the financing of operating assistance projects pursuant to Section 5
of the Urban Mass Transportation Act of 1964, as amended.

Z. That the Town Manager is authorized to execute and file with such
applications an assurance or any other document required by the U. S.
Department of Transportation effectuating the purposes of litle VI of the Civil
Rights Act of 1964.

3. rhat the lown iianager is authorized to furnish such additional information as
the U. S. Department of Transportation may require in connection with the
application for the project.

4. That the Town Manager is authorized to set forth and execute affirmative
minority business policies in connection with the project's procurement needs.

5. that the Town Manager is authorized to execute a grant agreement on behalf
of the Town of Chapel Hill with the U. S. Department of iransportation for aid

in the financing of the operating assistance projects.

This the 28th day of June, 1982.

A RESOLUTION AU'I‘!IORI?INC EXECUTION OF CONTRACIS WITHL I'ME UNIVERSITY OF
NORTH C‘AROTL\IA AND TOWN OF CARRBORO FOR PUBLIC [TRANSPORTATION SERVICES IM
1082-83 (82-R-139)

B T RESOLVED by the Council of the Town of Chapel !lill that the Council hereby
authorizes the Town lManager to sign contracts with the University of Morth Carolina
and Town of Carrboro for provision of public transnortation services by the lown of
Chapel ill in substantial conformity with the adopted budaer of the Town of Chapel
'lill. Said contracts may reflect services to the University and Carrboro which
differ from those in the 1982-83 proposed budget submitted to Council on May 10,
1662, orovided that such differences do not increase the [ransporfation Fund
Pudget by more than $20,000 and do not require an increase in the ad valorem tax
rate for the Transportation fund.

This the 28th day of June, 1082,

Al ORDIMNANCE 1O AMEHND THE "ORDINANCE COMNCERH
I
!

mH TING  APPROPRIATIONS AND [HE
RATISTNG OF REVENUE FOR TR FISCAL YEAR BEGINNI n

)
G JULY 1, 19862 (é)Z-—O—AS)

BE 11 ORDAINED by the Council of the Town of Chapel Iill that the Budaet
Ordinance entitled an "Ordinance Concerning Appropriations and the Raising of
Revenue for the [iscal Year Beginning July 1, 19861" as duly adopted on June 29,
1981, he and the same is hereby amended as follows:



qu)ropriafion

General Fund
Mayor and Council

lown Lianager
Administration
Staff Services

Personnel
Flections

Finance
Administration
Accounting/

Control
NData Processing

Revenue Collections

Iown Clerk

Legal

Human Services
Administration
Community Serv.

Planninz

Inspections

Public Works
Administration
Construction
Streeis
Lquipment Serv.
Solid Waste

Collection
Public Bldg.

]

& Grounds

Annropriation

Police
Administration
General Services
Patrol
Detective

Fire
Administration
Suppression
Prevention

Parks & Recreation
Administration
General Rec.
Athletics
Parks lainte-

nance

Contribution to
Library

Non-Departmental

GENERAL FUND TOTAL

Current

Budget

2]

JUS RN
EnN
LS N
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~3 O

-

94,184

5,700

193,610

1

N

154,934

134,063

77,836
82,626
869,579
600,814

873,215
276,581

~

Current

Budget

240,631
226,347
1,102,624
201,522

115,230
991,291
77,512

90,616
228,487
242,502

277,001

[ O8]
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~
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240
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U
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210,081

&, 044

J‘:?‘ ’ !

110,794

N

798,117

Revised

Decrease Hudroet

1,777,834

1,197,774

540,041

a01, 7499

"

9,528,1

N
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Solid Waste Disposal
Parking Facilities

I'ransportation
Administration
Operations
iaintenance
Sundry

Grants
Library

Comnunity Develop-
Ment Entitlement

Capital Improvements

Iransit Capital
Srant

Revenue

General Fund
Property laxes
Licenses and

Permits
Fines % vrorfeits
Revenue from

other Agencies
Service Charges
Other
Rev. from lioney

and Property
Interfund Transfers
Fund Balance

GEMNERZAL FUND TOTAL

Solid Waste Disposal
Parking Facilities
fransnortation
Crants

Library

Community Develop-
ment hnﬂl,ewent

Capital Improvements

Transit Canital
Grant

All ordinances and portions or ordinances in confiict herewith are hereby repealed.

200,000
222,000
125,901
1,300,2Zo
285,084
262,849

55,202

4,650

204,496

Current

Budget
PR

4,637,392

144,881
90,200

4\)? » \)f
3(_, 7\)0
o/,174
269,050
OOO 855

e logsy
)L) 9] ]8’3

9,478,815

200,000
222,000
1,974,062
55,202

, 979

4,650

204, 496

123,144

fhis the 28th day of June, 1982,

364

366

629
134
5,012

30,361

121,030

3,750

ARTICLE 11

Increase

30,301

121,03(

3,750

Decrease

200,364

222,366

1,980,037
56,354

462,603

35,011

415,526

126,894

Revised
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269,050
600,855
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9,528,120

200,354
222,366
1,980,037
56,354

462,603

2
.
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,011

415,520

126,894
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AM ORDIMAN TO AVEND THE UORDINANCE CONCERMING aAPPROPRIATIONS AND [1IE
RATSING OF RhVENUE FOR I'HE RISCAL YTEAR R,SGU‘I?’HTIG JULY 1, (3 1 (82-0-49)

BE TT ORDAINED by the Council of the fown of Chapel 11111 that the Pudget
Ordinance entitled an '"Ordinance Concerning m)nro*)ma*]ons and the Raisina of
Nevenue for the Fiscal Year 3Beginning July ] 21" as duly adopted on June 20,
1681, be and the same is hereby “amended as fONO‘\f:’S.

A\RTICLE 1

Current Revised
Appronriations Budget Increase Decrease Bud et
General Fund
Town !Manager
Administration 165,384 2,500 168,38
Legal 110,790 2,200 112,900
Recreation
; N7 QG
Athletics 242,636 207,886
Non-Department
Contingency 11,312 5,700 5,612
Grants Fund 56,354 2,813 50,157
ARTICLE 11
Zurrent Revised
Revenues Budgoet Increase Decrease Budaoe!t
General Fund Revenues
Service Charges 388,760 5,250 304,010
SGrants Fund
.SCA Outreach Grant 0 3,813 3,813

ARTICLE 111

all ordinances and portions of ordinances in cenfiict herewith are hereby repealed.

Qs

I'his the 28th day of june, 198Z.

A RESOLUTION PO ELECI A IAY SHELIER OF EMPLOVEES' CONTRIBUTIONS PAYABLE AS
MEURERS OF  THE NORITHM CAROLINA LOCAL GOVERNMENT EMPLOYRES' REITRELENY
SYSTEN (82-R-141)

WHEREAS, the 1981 Session (1982 Resgular Session) of the North Carolina General
assembly, by a duly ratified hillt effective July 1, 1982, enacted Horth Carolina
General Statute 128-30(bl), a copy of which is atached hereto, which under the
conditions specified therein permits an employer participating in the North Carolina
Local Governmental Employees' Retirement System to tax shelter the coniributions
payable to this System by its employees who are members of this System; and

VHEREAS, the Town of Chapel Hill is an employer participating in the North Caro-
lina Local Governmental Tmployees' Retirement Systerm with respect fo its elizible
em»lovees: and )
VIIEREAS, the fown of Chanel 111l deems it desirable to iax shelter the confribu-
tions payahle by its emnloyees as members of the North Carolina Local Governrmenial
tmnlovers' Retirement Systerm;

HOV, IHERTFORE, BE I RESOLVED by the Council of the lTown of Chapel "Hill in
recular session, that as of ]1‘/ 1, 2, the Town of Chapel Tlill elects pursuani to
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the provisions of Horth Carolina General Statute 128-30(bl) to pick up and pay to
the Morth Carolina Local Governmental FEmplovees' Retirement System the contribu-
tions which would bhe otherwise payahle to this System by its employees who are
members of this System and to treat in all respects such contributions in the
manner specified in said North Carolina General Statute 128-30{bl1); and

BE IT FURTHER RESOLVED that the Town Manager is authorized and directed to
implement this Resolution at the earliest practical date, and is further authorized
to insert such date of election in the appropriate place in this Resolution and to
forward this Resolution '1cluding such date of election to the Morth Carolina Local
Governmental Employees' Retirement System as evidencing the Council's action
herein.

This the 28th day of June, 1932.

Resolution Authorizing Acceptance of a Grant from the Z. Smith Reynold's Founda-
tion

Councilmember Straley questioned how this activity tied in with the lown's fluman
Services Department. Mr. laylor explained that this would enrich the Deparfment hy
dealing primarily with juveniles in the school systems.

COUNCILMENBER STRALEY “*’()‘IED, SECONDED BY COUNCILMERBER PASQUINT, 10O aDOP|
IHE FOLLOWING RESOLUTION

A RESOLUTION AUTHORIZING ACCEPTANCE OF A GRANT FROM THE Z. SMITH REYHNOLD'S
FOUNDATION (82-R-140)

BE 11 RESOLVED by the Council of the Town of Chapel Hill that the Council herchy
authorizes the lown !Manaqger to sign and submit necessary documents to accept a
ogrant of $37,500 from the Z. Smith Reynolds Foundation for a Deliquency Prevention
Program and related activities and expenses of a Juvenile Specialist position in the
town's Police Department.

I'his the 28th day of June, 1982,
THE VOTION CARRIED UNANIMOUSLY,

As there was no further business to come before Council, the meeting adjourned at
10:56 P,

Joseph L. Wassif, Mayor

Dowd BN Mols

David D, Roberts, Clerk




