Attachment C
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LEADERSHIP STRATEGIES

Town of Chapel Hill
Special Committee to Consider the Renaming of Airport Road
November 5-6, 2004

Outcomes
1. Constructive dialogue across lines of difference

2. Greater understanding of each other’s needs and interests
3. Collective decision making on recommendations to the Town Council by its December 6 meeting

Agenda: Friday, November 5

Objectives:

= Get to know each other

= Share perspectives

= Build common language and expectations

8:00 Registration and Coffee

8:30-noon Defining Our Work Together and Getting to Know Each Other
* Roles of committee members, observers, facilitators
= Introductions
=  Ground rules

Exploring the Issues

»  Unpacking the different sides of the renaming issue

= Understanding conflict as a force for positive change
= Identifying common interests

Noon-1:00 Lunch
1:00-2:30 Interracial Discourse
= Considering the renaming issue through the lens of broader interracial relations in
Chapel Hill
= Kiva Conversation
2:30-3:00 Public Comments
3:00-4:00 Closing Conversations

4:00 Adjourn
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LEADERSHIP STRATEGIES

Agenda: Saturday, November 6 (flexible — will be finalized based on what happens Friday)

Objective:
= Determine recommendations to deliver to the Town Council
8:00 Registration and Coffee
8:30-noon Interracial Discourse
=  Caucuses
= Kiva Conversation
Noon-1:00 Lunch

1:00-4:00 Consensus Decision Making on Recommendations

4:00 Adjourn
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LEADERSHIP STRATEGIES

Agenda: Saturday, November 6 (Revised)

Objective:

= Determine recommendations to deliver to the Town Council

8:00

8:30-10:00

10:15-11:00

11:00-Noon

Noon-12:45

12:45-1:15

1:15-3:30

3:30-4:00

4:00

Registration and Coffee

Recap and Overview

= Understanding Consensus

= Reflection

Interracial Discourse

Building Consensus — Developing Recommendations
Lunch

Public Comments

Consensus Decision Making on Recommendations

Wrap-Up and Next Steps

Adjourn
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LEADERSHIP STRATEGIES

Town of Chapel Hill
Special Committee to Consider the Renaming of Airport Road
November 20, 2004

AGENDA
8:00 Registration and Coffee
8:30-9:00 Review and Reflection
9:00-10:00 Interracial Dialogue
10:00-10:15 Break
10:15-11:15 Feedback on Draft Report
11:15-11:30 Next Steps
11:30-noon Process Evaluation

Noon Adjourn



