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March 15, 2006

Mr. Kevin Foy, Mayor
Town of Chapel Hill

405 Martin Luther King Blvd
Chapel Hill, NC 27514

Dear Mayor Foy:

Thanksfor meeting with me several weeks ago and alowing meto brief you on the
campaign for Family House at UNC Hospitals. After speakingwith you and Town
Manager Ca Horton, Family House has decided that the best way to proceed with asking
the Town for support wasto appeal directly to you and the other town council members
for a specia, one-timecapital allocation.

By way of thisletter, Family House's board of directorsand steeringcommittee would
liketo ask the Town of Chapd Hill for aone-time, special capital allocation of $25,000
to help build our 40-bedroom hospitality housefor critically ill adult patients, their family
membersand caregiverswho travel a considerabledistancefor extended treatment. Such
agrant could be payable over afour-year period, if the Town so desires.

Asyou well know, lodgingin thearea's hotelsand motelsis very expensive, running$70
per night on average. UNC's typical critical care patient will spend eight weeksinthe
hospital, and many need to remain in the areafor daily check-upswell past that time. A
visitingfamily member will spend upwardsof $3,500 in eight weeks, just in an effort to
offer love and support from the bedside. That isout of the reachfor not only the indigent
and uninsured who cometo North Carolina's public hospital for trestment, but also
beyond the means of most middle classfamiliesin our state. Sincethese costsarerarely
covered by insurance—not even under the state's own health plan—families end up
sleepingin their carsor in hospital waiting roomsand hallways.

Y ears ago, after thetragic fire at West Pharmaceuticalsin Kinston drove hundreds of
people herefor treatment at the NC Jaycee Bum Center, familiesin the Chapel Hill-
Carrboro areaopened their doorsto accommodatethe familiesinvolved. Someof the
bum victimsstayed for months, and family memberswere greeted with warmth,
hospitality and open arms by arearesidents.



Mr. Kevin Foy, Mayor
Town of Chapd Hill, North Carolina

Family House representsa chanceto institutionalizethat kind of compassion, which
otherwiseoccursonly haphazardly or through the disparateeffortsof concerned
individuals and religiousorgani zationsmoved by shifting circumstanceor particularly
compelling newsstories. We must build Family Housefor the benefit of the hundreds of
familieswho cometo the Chapd Hill-Carrboro area needing affordabl e, suitablelodging,
so that they can be an integrd part of the hedling of thair critically ill loved ones. Each of
thelocd municipaities, hopefully, would respond and help meet some small share of the
burden of itsconstruction. Rest assured that we are asking both Carrboro and Orange
County to sharea small portion of the capita costsassociated with birthingthisfacility.

Since Family Housewill not serve residentsof Chapd Hill, we do not foresee returning
to you for annua operating gifts. However, inthe spirit of hospitality and on the basisof
hdping to providelong-term infragtructureto meet the needs of vulnerablevisitorsfrom
the other 99 countiesin North Carolina, we would ask for your considerationof aone-
time gift to our capital campaign.

To the extent that we have an ongoing need. Family Housewill consider it part of our
duty asa corporate member of thiscommunity to purchase locally grown produce,
vegetablesand other foodstuffsfromfarmers markets. We have engaged alocd builder,
Resolute, as our genera contractor. We will do our best to ssethat North Carolina
productsgo into the House, and that the construction and mai ntenance of Family House
benefitsloca merchants, manufacturers, suppliers, and retailersof al kinds.

Thank you very much for your congderation. | trust you will sharethisletter and these
packetswith your colleagueson the town council. The Family House board and | will try
and follow up very soon with the council memberswith whom we have not yet spoken.

If it would be helpful in our case, | would appreciatethe opportunity to present
informationbefore therelevant committee or council forumin order to answer any
questionsyou or your colleagues may have about the status of our project, our ongoing
mission and objectives, and any questionsrelated to thisrequest.

Sincerely yours,

Director of Development & Capital Campaign Manager
cc. Matt Hapgood, President, Family House at UNCHospitals
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ExecutiveSummary
Campaign Purpose

Family House at UNCHaospitals—an  independent, 501(c)(3) nonprofit organization—isin the
midst of a$6.3M capital campaign for the constructionand initial operation of a 40-bedroom
hospitaity housein Chapel Hill. Family House will providelodgingand nurturefor criticaly ill
patients, their families, and caregiverswho travel somedistanceto UNC Hospitalsfrom all over
North Carolinafor evaluation and treatment.

Need

Family House addressesthe pressing, unmet need for affordable lodging for patients undergoing
extended treatment at UNC Hospitals. The mgjority of transplant, bum, oncology, and trauma
patientslive morethan one hour from UNC Hospitalsand stay for an average of eight weeks.
Existing lodging in Chapel Hill isfinanciallyout of reach for many patientsand their families, so
loved ones oftenface scary medical proceduresand recuperation on their own. Even at subsidized
rates currently arrangedthrough UNC Hospitals, afamily can expect to spend morethan $3,500
on lodging in an 8-week period. Many family membersand caregiversareforced to deep in their
carsor in hospital lounges. Family House will provide affordability, proximity to UNC Hospitals,
and acomforting, nurturing quiet environmentfor patientsand their caregivers.

A Brief History of Family House at UNC Hospitals

Thevisonfor Family Houseat UNC Hospitals waskindled in 2001 by asmall group of
volunteerswho recognized the need for extending hospitality, hope, and support to familiesof
critical care patients. Theleading light was Dr. Mark Johnson who, as director of UNC
Hospital's Liver Transplant Program, witnessed daily the critical need for such afacility. Mark's
parents, Paula and Bob Johnson, together with afew other key organizers, visited similar
facilitiesin Pittsburgh and Atlanta, sought support from hospital and university administrators,
and recruited prominent citizensto help advance the cause.

The State of North Carolina, through UNC-Chapel Hill, joined the effort with aleaseat $1 ayear
on 5.85 acresimmediately adjoining the Chapel Hill Ronald McDonad House. In May 2005, the
members of the State Employees' Credit Union (SECU) Foundation madea $2M challengegrant
to Family House. We have now met that challenge and are busily raisingthefinal $2M that will
make Family House areality for familiesin crisis.

In addition to the SECU Foundation, magjor giftshave come from UNC Hospitals, UNC

Hospitals Volunteer Association, the Lineberger Cancer Center, Amgen, Wachovia, RBC
Centura, the Anna Family/Resol uteCompanies Charitable Fund, BB& T, The Dickson

Foundation, The Cannon Foundation, Tom & Mary Alice Eckman, Dana & Esteban McMahan,
TheRichard J. Reynolds il & MarieM. Reynolds Foundation, Leelron and Metal, Roche,

Capita Bank, the Hillsdale Fund, McDonad-Y ork, the Local Government Federal Credit Union,
SunTrust, Frank and Shelayne Sutton, and Wittenbach Business Systems. Membersof the Board
of Directors, the Campaign Steering Committeeand other individuals have pledged or given more
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than $300,000 to build Family House. To date, Family House has raised $4.3M of its $6.3M goal
for construction and theinitial years operating expenses. Barring unforeseen obstacles,
construction will begin in the summer of 2006, and Family Housewill open to guestsin early
2007.

Specific Context

UNC Hospitals has atradition of leadershipin medicine and iswidely known for the excellent
careit providesto al patients, regardlessof their ability to pay. Familiestravel to UNC Hospitals
from all 100 countiesin North Carolina. Thetable below shows the high percentageof critical
care patientsresiding more than one hour away from the hospital.

Savice %L ivingmorethan 1 hour from Aveage Length of Siay
UNC
Kidney/liver trangplant 3% 1-3wesks
Heat/lung 55% 14 wesks
Bone marrow 75% 10 wesks
Radiation/oncology 35% 4 weeks

In additionto the burden of distance, these familiesface seriousfinancial constraints. Twenty-
three percent rely on Medicaid; 6% have no medical insuranceat al. Long absencesfrom work
often trandate into reduced paychecks or even unemployment for both patientsand caregivers.

The Family House Solution

The proposed Family House at UNC Hospitals will bea two-story, 40-bedroom facility with
common areasin front and two wingsof private bedrooms with baths. Adjacent to the lobby will
be two gathering rooms, the hearth room and the parlor, with a fireplace, comfortablefurnishings
and alarge screen television. A light-filled, inviting solarium sits adjacent to the parlor.

Thekitchen and diningareawill be near these common sitting rooms. The large dining room will
be a gathering placefor familiesto share meds, storiesand support. The kitchen will include
cabinetsand a largerefrigerator for familieswho want to storetheir own provisions. Familieswill
be encouragedto eat together, if they choose, and enjoy timeoutdoors, relaxing in the landscaped
courtyard or taking peaceful strollsthrough the expansive groundsand gardens.

Theample 5.85-acre site on Old Mason Farm Road adjoinsthe Ronald McDonad House of
Chapel Hill (RMH-CH). The proximity to RMH-CH provides many benefits, including
combined freeshuittle servicesto and from the hospitals. Further specificationsand operating
considerationsinclude:

A room chargeof $30, with many guests fees being subsidized, someentirely.
24-hour security: A resident manager will be on duty at all times.
Recreationroom laundry facilities, and library with Internet access.
Gardens and a meadow, walking paths, a family room, a solarium and more.
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Family House at UNC Hospitals will bea very specia home away from homefor patients
families. Knowing that families who stay together heal together, we planto be very intentional in
extending our hospitality, training volunteersin the art of hospitality and care-giving. We also,
however, bdieve in discretion. Familieswho need privacy, quiet, and isolationwill find it at
Family House.




CAPITAL CAMPAIGN BUDGET
Congtructiond Family House
e Building Materials & Labor
o SiteWork & Infrastructure
e Desgn & Engineering
e Interior Detail and Furnishings
Fund-raisng & Marketing
Sustaining Fund for Needy Families

Total Campaign:

MAJOR GIFTSTO DATE

SECU Foundation $2,000,000
UNC Hospitals $500,000
A $100,000
Awgrg/]mous $100,000
RBC Centura $100,000
Volunteer Associaion, UNCH $100,000
Wachovia Foundation $100,000
Anna Family/Resol ute Companies Fund $75,000
BB&T Charitable Foundation $50,000
The Cannon Foundation $50,000
The Dickson Foundation $50,000
Tom & Mary Alice Eckmen $50,000
Lineberger Cancer Center $50,000
Esteban & DanaMcMahan $50,000
NC Jaycee Burn Center $50,000
Richard & Marie Reynolds Foundation $50,000
Leslron & Med $35,000
Roche $35,000
Capital Bank/ Foundation $25,000
Hillsdde Fund $25,000
Locd Government Federd Credit Union $25,000
McDondd-Y ork $25,000
SunTrust $25,000
Frank & ShelayneSutton $25,000
Wittenbach BusnessSystems $25,000
Other businesses, associ ations $201,254
Other individuals 325423

Total Funds Recaeived/Pledged: $4,246,677
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$300,000
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