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Council Member Kleinschmidt asked how the change in building height protected the
integrity of the neighborhood.

Changing the height of thewest building isa design responseintended to respect theSt. Pauls
Church on Merritt Mill Road. Respect for social and religiousinstitutions is an important
factor in retaining and reinforcing theintegrity of neighborhoods.

Council Member Kleinschmidt asked for any thoughtson providing opportunitiesfor peopletolive
in this development.

Greenbridge hasatwo pronged approach to providing affordable housing. Thefirst prongis
to provide on-site affordable living units and the second prong is to support affordability
throughout the surrounding neighborhood by decreasing the cost of ownership to existing
home-owningfamilies. Pleaseseetheattached “ Guidelinesfor aComprehensiveRehabilitation
Program for the North Side/ PineKnolls Neighborhoods’.

Council Member Kleinschmidt asked how the courtyard was to work. He said he was concerned
about the interior, asking whether it would be an activated center or for residents only. Council
Member Kleinschmidt said he was concerned that it would become * dead space” and that it was so
gmall.

The Greenbridge design team has responded to the several comments regarding thisinterior
second floor courtyard. As presented the second floor courtyard wasintended to bea public
space with active storefront equally divided between storefront on the public sidewalk and
storefront withinthecourtyard. Thenew design hasincreased theamount of sidewalk oriented
storefront and has limited the size of the second story courtyard. Now the second story
courtyard functions as private space for the residents of this building.

Council Member Kleinschmidt asked about thedivision of affordablehousing, noting that the Town
was achampionof socid justice. He asked for afuller explanation, asking if thiswas considered a
socid justice victory even though the Town consistently asked for 15 percent of a project to be
affordable.

Please see the response to item # 2 above. This team considered a variety of approach to
housing affordability and is proposing an approach that will 1) provide new unitsand 2) help
make existing older units more affordable. This approach increases the total humber of
affordable units in the community beyond the 15% required of this project, and offers
affordability to avery large number of existing Chapel Hill homeownerswho livein afragile
neighborhood.
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Council Member Kleinschmidt askedif theplanwastodes gnthosespacesspecificallytoattract that
group of people.

Marketing for these unitswill befocusedin local venueswherethe specifictarget population
will be reached.

Council Member Kleinschmidt said he was pleased that other groups would beinvolved in finding
the best way to provide affordable housing. He said he would like to see the idea of providing
affordablehousing in Northsideintegratedinto the project, noting it might be away to enhancethe
15 percent goal, but not to subgtitute for the 15 percent to be provided on site.

Theintent of thisaffordability program isto expand and extend the effect of thedeveloper’s
financial contribution to an affordability program, within the approximate cost range that
would normally be expended to achievethe 15% number.

Council Member Kleinschmidt asked how many units they were talking about.

We are talking about 7 units provided on site and a rehabilitation program that will cost
slightly morethan thesubsidized cost of the additional 8 units that would be required to meet
thetown’s affordability guidelines.

Mayor Foy asked what wasthe total number of units planned for the project.

Thetotal number of residential living unitsin this proposed development is101.

Council Member Kleinschrnidt said to forecast a littlefarther down the road in the process,
theinclusionof 15 percentaff ordablehousingwasagreat idea, going out into Northsideand
finding creative ways to invest in the neighborhood was a great idea, and meeting LEED
requirementsand all the other positive aspectsof the project that would meet many goas
would encourage the Council to moveforward on this project.

Council Member Harrison commented that he was provoked when the statement was made

that it wastimeto get “ unafraid” of tall buildings. He stated he had received avoicemail over the
holidays from awoman who expressed a arm about the planned height of this building, noting that

the building was sitting on a line in the Town that would not allow this height. Council Member

Harrisonstated he had toreply to her that thisCouncil “did not havealegtostand on” becauseit was
asking for so much more. He said he was not afraid of tall buildings, having grown up around

them. Council Member Harrison said since no one from Carrboro was present to protest the height,

he assumed that would not be a hurdle.

The Greenbridge team understands that the height of the proposed building exceeds the
dimensional requirements of the Chapel Hill Land Use Management Ordinance. Thisteam
believesthat there aregood and sufficient reasonsfor the Chapel Hill Town Council to enable
this approach to the design of this project. Those reasons are elaborated in the Statement of
Justification which accompaniesthis request.

Further, webelievethat the building has been carefully scul pted and designedto minimizethe
impactsof the additional height being requested.
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Council Member Harrison said he would like someone on the planning team to speak about the
conceptsregardingstormwater management, noting therewereregul ationsto meet and sayinghedid
not know how they would do it. He said he specifically wanted to know about stormwater
management. Council Member Harrison remarkedthat withexpedited review they did not havealot
of timeto figure this out, so he hoped they were starting now.

The stormwater management program for Greenbridge is described in the attached
Stormwater Management report. Wearestoring and treating stormwater in tanksthat will be
locatedin the below gradeparkingareas. Seesheet SUP30 intheattached set. Thesetankswiill
bevisiblein the parking areas and will serveto inform and educate peopleabout stormwater
management aswell as serving to meet our regulatory requirements.

Council Member Ward said regarding affordabl e housing, he hoped that would beincorporatedinto
theproject, althoughhewassupportiveof theeffortsal ready expressed regardingthe neighborhood.
He said he was concerned that there were residential units that would be demolished, and the net
result would not be 15 percent affordabl ehousing for thecommunity. Hesaid that would beareason
why hewould liketo see additional attention paid to affordable housing sincewe werelosing some
in the process.

Thelivingunitsthat arebeingdemolished areSRO. typeunits. AcrossMerritt Mill road from
Greenbridge is a new building (in the Carrboro zoning jurisdiction) that has materially
increased the number of S.RO. type unitsavailablewithin thisimmediate neighborhood. The
need for additional S.RO. type living units is unquestionable. The policy question here is
whether a large concentration of S.RO. units around a single intersection in a single
community (Northside) isdesireable. The affordableliving unitsin Greenbridge will include
studiosaswell asliving unitsthat will appeal to small families.

Council Member Ward remarked that in thematerials, it said they werestrivingfor LEED standards.
Hesaid “gtriving” was a bit soft, and wanted more information on that.

Greenbridge has made the commitment to do more than strive and we appreciate Council
Member Ward's comment that striving istoo soft. Greenbridge has engaged the professional
servicesof Bill McDonough and of Flack & Kurtz (international |eaders in sustainable and
LEED engineering) to energize this aspect of Greenbridge. We have information on file
regarding these firms which will underscore our commitment.

Council Member Ward asked for acharacterization of the commitment beyond that, and what kind
of premium was associated with that commitment in termsof cost to the project.

Please see the answer to #13 above.

Council Member Ward said hisexperience wasthat you needed to have more points than you think
you need, so that when the project was completed you would have some breathing room.

The Greenbridge team agreeswith this statement and will apply for more than the requisite
number of pointsto enable “breathing room”.
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Council Member Ward asked how youwould protect thenext project’ s solar accesswithanine-story

building? Council Member Ward said with anine-story building, something built to the south may
have problems.

Greenbridge hascommissioned solar and “shadow” studieswhich show the shadow impact of
this project on adjacent sites. The Greenbridge shadow studies indicate that the lots most
affected by this proposed building would be thelotsto the east across Graham Street. These
lots would be affected in the late afternoon, when the sun islow in the sky and solar gainis
least.

Council Member Ward said the materials mentioned having a connection between Carrboro and
Chapel Hill, but did not mentiontheconnectivity withtheimmediatenel ghborhood.Council Member
Ward said he wanted to take this opportunity to emphasize that that was critically important to
him. He said it had been stated that the project would be providing needed servicesto the local
community, but he needed ultimately to be convinced that what happened at the retail level would
be accessibleto thoseliving in theimmediate neighborhood and not shops that were boutiquesand
thelike. Council Member Ward said these retailsshopsshould provideregul ar servicesthat people
needed day-to-day.

A door-to-door survey wasconducted by Greenbridgeto ascertain theretail servicesthat were
most highly valued by the neighborhood residents. Many of the elders recalled Mason's
Grocery, which wastheformer retail shopopenedat 602 West Rosemary, prior totheopening
of the Mason Motel and Starlite Supper Club. Whether in historic reference to that market
or dueto a real need, a“grocery store” received the highest interest. A laundramat and a
policesubstation, received the next most voteswith numerous other servicessuch as medical
and dental offices, a health club, and a restaurant also receiving votes. Greenbridge will
actively recruit an urban market to this site as well as a“green” cleaning service and
restaurant.

Council Member Ward commentedthat regarding theslicethrough the project, he hoped they chose
that angle based on some solstice or equinox element taking place so that they could have a
celebrationof thisproject each year. He said he hoped it would be one morelink to therea world
and would not be air-conditioned or insulated from nature.

Council Member Easthom said she was excited by thisproject, and appreciated the environmental
design. She said she believed it was just what Chapel Hill needed and that this particular area of
Town needed peoplelivingthereto makeit a vibrant community.

Council Member Easthom said she agreed with Council Member Kleinschmidt that the 15 percent
affordablehousing should be supplied within the project.

Pleasesee the answer to #2 and #4 abovefor thisimportant issue.

Council Member Easthom said she would like to know alittle moreabout how the 200 cars parked
in the underground lot would enter and exit that area.

Please see sheet SUP-2.0 for automobile access to and egressfrom the parking garage.
Mayor Foy asked how many of the spaceswere dedicated spacesand how many were public spaces.
Approximately 50% of the spaces will be dedicated to the residential living units and the
remaining 50% will befor retail employeesand the public.

Mayor protem Stromsaid it wasextraordinary to see so many citizenscome out to express support
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for aprojectthat wasin theconcept stage. He congratul ated the applicantsfor bringingforwardsuch
aproject, addingit was niceto seethat the privatesector had been payingattention to the Council’s
work with LUMO and the ComprehensivePlan.

Mayor pro tem Strom said regarding the affordable housing element, he agreed that it should be
provided on the premises. He said it looked like it might be possible to add some density to the
smaller building if they found it necessary to accommodatethe affordable housing element as they
proceed with the project.

Pleaseseetheanswer to #2 and #4 for afull account of theaffordablehousing programwehave
created with local community input.

Mayor Foy commentedregarding theaffordablehousi ng aspectsof thisdiscussion, hethoughtit was
important what the applicants were doing to integrate this project into Northside. He said it was
important to be aware of what this project might to do to that neighborhood, noting there was more
than one way to destroy acommunity. Mayor Foy said hewasgoing to part with his colleagueson
this, stating it wasimportant that there be affordabl e housing within the project. He said developers
knew that they could not buy their way out of that by placing affordable housing somewhere
else. Mayor Foy said hedid not believethat waswhat the applicantsweretrying to do, so hewanted
abetter explanation of what they wereproposing. He said they would haveto convinceeveryoneas
to why they were proposing what they were. Mayor Foy said that the Council wanted affordable
housingto beapart of the project and that it would not be segregated from therest of the project but
dispersed throughout.

The Greenbridge team agrees with thiscomment and has redesigned the distribution of living
unitsto make certain that the aff ordabl e housing within the buil ding isdispersed throughout,
rather than concentrated in one place. Theaffordable housing program hasevolved sincethe
Concept Plan stage and the current plan included council commentsin it's development.

Mayor Foy said he was struck by a comment made by a citizen regarding the courtyard drawing
energy off the street.

Street energy iscritical for thisdevelopmentand this Greenbridge hasresponded to thisastute
comment by increasing and enhancing theretail storefront on the street and diminishingthe
importance of the courtyard. In thisway the proposed project should not draw energy off the
street

Mayor Foy said he saw it differently when a building was being built in Northsideand investingin
Northside, as opposed to a building being provided somewhere else and then suggesting that
affordable housing be provided in that neighborhood. He said that was why he was willing to
consider how they might creatively deal with that social issue.

Greenbridge agreesthat a creative approach to housing affordability herecan servetogreatly
enlarge the group of residents who will benefit from the town’s commitment to housing
affordability. We have proposed a creative approach here and will be very interested in the
public response.

Council Member Ward said it appeared that alot of thought and time had goneinto and had been
articul ated about the education center proposed on thefront edgeof the building, that was meant to
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celebrate the historic black businessesin the area. He said it had to be so much more than a
celebrationof what wasthere, and must be something that enabled and enriched the opportunitiesto
be there now and in the future. Council Member Ward stated that was very important to him.

Greenbridge agreesthat it isand will beimportant to celebrate the history and the future of
a place. Greenbridge is committed to enabling opportunities for the future and is evolving
programs that will support those opportunities. With extensiveretail and commercia space
dedicated at the ground level, Greenbridge estimates 6-12 new business establishments with
associated job opportunities, where currently there are none. These include the retail
establishments referenced for recruitment in response #17, serviceand retail businessesthat
will relocateto Greenbridge, the Sustainability Center, and conciergeservicesprovided to the
residents.

Council Member Kleinschmidt said thisreminded somewhat of asong that critiqued devel opersfor
cuttingdown atreeand buildingatree museum. He said that thiswasthe Northsidebusinessdistrict
with historically African-American owned businesses,and it wastheir ability toremainviableasthis
development moved forward that was at the core of Council Member Ward's question. Council
Member Kleinschmidt said it appeared that they were tearing down some of these historicaly
African-American owned businessesand putting in amuseum about them.

It has been 30 years sincethis corner was a vibrant business district for African Americans.
The buildings on-site are in serious disrepair, and only one business, “Queen of Sheeba”
Ethiopian Restaurant survivestoday, dueto rent waiver by theowner. Thegoal istocelebrate
andrestoretheblock toitspre-1975vigor and create job opportunitiesand aff ordablehousing
opportunitiesinan areawith arich history that hasbecomelargely dormant and pronetohigh
crimerates. An historic documentary capturesthevibrant history and retail planning will aim
to revitalize.

Council Member Kleinschmidt commented that if they seethisasaplaceto graduateto, that would
mean that someof theopportunitiesfor commercial activity wouldbeaffordableinasimilar way that
the Town was looking towards the parking lot developments. He asked if that was a correct
statement.

Greenbridge will create eight “live-work” units on-site that will meet the guidelines for
permanent affordability. These units will be designed for an array of artistic and creative
enterprise and will connect to a retail spacefor display and sale of goods. Stand-alone retail
spacewill also beavailableto “graduates’ of theincubator businessesnearby, athough these
will be offered at market rates. Greenbridge will surely bring shoppers and a*“ market” to a
block that is not currently a retail magnet.

Mayor Foy commended the applicants for the ambitionsput forward for this project, and wished
them the best of luck asthey continued through the process.
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