@ ATTACHMENT 2
The Residences at Chapel Hill North

Affordable Housing Proposal

Current Town of Chapel Hill Policy

It is the policy of the Chapel Hill Town Council that all new residential development shall provide
housing affordable to households with incomes at or below 80% of the area median based upon
household size. The amount of housing is targeted at fifteen percent (15%) of the total amount of
development.

Inclusionary Zoning Task Force and Workforce/Affordable Housing

A Town Council task has provided recommendations to the Council about the possible adoption of
an ordinance requiring Inclusionary affordable housing. Report recommendations include:

* The number of affordable “inclusionary” units within a development should be 15% (rounded
down) of the total units developed on site.

* An affordable housing fee for any fractional units (eg. 13.72) will be paid to the Town’s Af-
fordable Housing Trust Fund.

Rental Housing and Inclusionary Affordable Housing in Chapel Hill

As far as the applicant knows, there are 2 residential developments within Chapel Hill that contain
private market subsidized affordable rental dwelling units.

*  One is the Chapel Ridge apartment development of 180 units. According to Orange Commu-
nity Housing and Land Trust (OCHLT) staff, the inclusion of price (rent) restricted units in this
development has not been successful with regard to placing non-student households in the de-
velopment.

* The second is Rosemary Village an ownership condominium project that has 6 dwelling units
set aside for price restricted rental occupancy.

The Residences at Chapel Hill North * Applicants Proposed Affordable Housing

Crosland Inc., the owner and manager of 13 Affordable Housing Tax Credit residential develop-
ments within North Carolina, is proposing that the Residences at Chapel Hill North be developed
as a rental residential community that would include private market subsidized affordable dwelling
units.

While it is easy to establish the requirements for Qualifying Households (See proposed stipulation item B),
no rental rate tables from HUD or NCHFA exist that deal with households having incomes between 60 —
80% of median income. Therefore the applicant proposes to use the NCHFA tables and methodology — not
HUD tables. A Rental Dwelling Unit Pricing table that extrapolates the 2006 NCHFA information to provide
the methodology to be used within the applicant’s affordable housing plan is attached.

Crosland Inc. 2/7/07
Radway Design Associates Page 1 of 4



The Residences at Chapel Hill North

Affordable Housing Stipulation * Applicant Proposal

A. Provision of Inclusionary Affordable Housing:

B.

1. That 15% (fraction rounded down) of the total number of units developed on the site shall
be affordable rental dwelling units.

2. An affordable housing fee (proportionately calculated) for any fractional dwelling unit
shall be paid to the Town of Chapel Hill Housing Trust Fund prior to issuance of any cer-
tificate of occupancy for any dwelling unit within the development.

3. Dwelling units shall be located throughout the development in the following relationships,
rounded to favor 2 Bedroom units.

(a) 1 Bedroom Dwellings 65%

(b) 2 Bedroom Dwellings 35%
Affordable Housing — Eligible Households and Qualifying Households

“Eligible Households” shall be those earning no more than 80% of the median household in-
come by household size for the Durham MSA (includes Chatham, Durham, Orange Counties)
as published in the Income Limits and Maximum Housing Expense table published annually by
the North Carolina Housing Finance Agency and HUD. “Qualifying Households” shall be
“Eligible Households” that also meet industry standard income and credit verification require-
ments.

Affordable Housing — Rental Rates

Rental rates for affordable dwelling units by type (1 BR and 2 BR) shall be established annu-
ally [proposed by developer and approved by Town Manager] and shall be based upon the
formulae and assumptions in the annually updated NCHFA Income Limits and Maximum
Housing Expense Table.

Rental rates by unit by bedroom type shall be set with the additional following assumptions:

= 1 BR Dwelling Units shall be priced for 1 and 2 Person Qualified Households

2 BR Dwelling Units shall be priced for 2 and 3 Person Qualified Households

Neither HUD nor NCHFA currently have adopted income and rental tables for households
with incomes between 60 — 80% of median. Tables specific to the Durham MSA counties will
need to be created by the applicant and town jointly and approved by the Town.

Affordable Housing — Marketing Program

Marketing and leasing shall be the responsibility of the owner/manager of The Residences at
Chapel Hill North. In addition to the year round rental marketing program for market rate units,
the owner/manager shall maintain a year round marketing program for the affordable housing
units.
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The Residences at Chapel Hill North

The owner of and the management company for The Residences at Chapel Hill North shall
enter into a “good faith” agreement for marketing of the affordable housing units with the
Town of Chapel prior to the issuance of Certificates of Occupancy for any dwelling unit.

In addition to its own marketing program, the owner of and management company for The
Residences of Chapel Hill North shall work with one or more local non-profit housing or-
ganizations to advertise affordable units and recruit eligible tenants. No referral fees can
be paid to any non-profits organization unless they have a current and in good standing
broker’s license per North Carolina Law.

The marketing plan for both market rate and affordable units will include standard adver-
tising initiatives such as newspapers, apartment guides, web site advertising, and the use
of non profit advertising networks.

E. Affordable Housing — Market Rate Occupancy Exception

If, after a period of “good faith” marketing, the owner/manager can find no qualified house-
holds for an affordable unit, the unit may be released for market rate occupancy for a period up
to 12 months.

1.

During initial pre-leasing, affordable housing units shall be advertised for the same period
of time as market rate units or six (6) weeks, whichever is the longer period of time.

Should there be an insufficient number of qualifying households, units not leased after the
period of initial public advertisement shall be released for rental at market rates and al-
lowed to be leased for up to 12 months.

At the end of the initial lease (and any subsequent lease), for any designated affordable
housing unit that will become available for a new tenant, the unit shall be advertised for a
period of at least four (4) weeks prior to the unit becoming vacant as an affordable housing
unit.

(a) Ifnot leased to a qualified household during the advertising period, the unit shall again
be released for market rate rental occupancy in accordance with the conditions de-
scribed above.

(b) The Town of Chapel Hill and local non profit housing organizations will be notified at
least one week prior to the 4 week advertising period.

(c) A unit released for market occupancy shall continue to be available to qualified house-
holds until it is leased at market rate.

F. Maintenance of Affordability — Rental Dwellings

The developer/owner shall record deed restrictions approved by the Town of Chapel Hill, or
enter into other enforceable agreements with the Town of Chapel Hill, to ensure that the units
will remain affordable rental units for 30 years. (North Carolina Housing Finance Agency re-
quires affordability for 15 years.)
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The Residences at Chapel Hill North

G. Maintenance of Affordability — Conversion to Ownership

1.

If the development is converted to a condominium with dwelling units available for owner
occupancy during the required period of rental affordability, the designated affordable units
shall be converted to permanently affordable ownerships units in accordance with the
adopted policies and regulations of the Town of Chapel Hill in place at the time of conver-
sion.

A conversion that requests no variance from the adopted policies and regulations of the
Town of Chapel Hill regarding affordable housing shall be reviewed and approved by the
Town Manager and Town Attorney.

H. Affordable Housing Plan “The Plan”

The applicant shall submit and the Town Manager shall approve an Affordable Housing Plan
prior to the issuance of a Zoning Compliance Permit for the development.

1.

The Initial Plan shall include the above cited provisions and the support information neces-
sary for the Town Manager to determine that the Voluntary Affordable Housing Stipula-
tions are being satisfied.

An annual Housing Plan Report (HPR) shall be provided at a date agreed to by the Town
and the applicant upon approval of the Initial Plan. The HPR shall report to the Town on
the occupancy and leasing experience of prior years.

I. Affordable Housing Plan - Modifications

1.

Proposed changes to The Plan, when consistent with the adopted written policies and regu-
lations of the Town of Chapel Hill, may be approved by the Town Manager.

Proposed changes to The Plan, when they request modifications to or relief from written
policies and regulations of the Town of Chapel Hill, shall be reviewed and acted upon by
the Town Council.

Provided that the proposed Housing Plan changes are not accompanied by other proposed
changes to the development that require the submission of a Modification of Special Use
Permit application, changes to The Plan shall be considered by and acted upon by the
Council in a timely manner.

J.  Legal Defense of Affordable Housing Component of The Residences at Chapel Hill North.

Should the owner, developer, or management company for Chapel Hill North be sued for any
violation of the federal Fair Housing Act related to the Affordable Housing Program that is
agreed to by the applicant as part of The Residences at Chapel Hill North, the Town of Chapel
Hill shall actively participate at its own expense in the legal defense of the Affordable Housing
Program implemented via the approved Special Use Permit and all its stipulations.
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