
ATTACHMENT 5 

TOWN OF CHAPEL HILL 

Applicant Information 

Name: Capital Associates (Contact: Harry Bowles) 
Address: 14 14 Raleigh Road 

State: North Carolina Zip: 275 17 
Phone (Work): (919) 865-22 16 Fax: (91 9) 233-9905 E-mail hJbowles@,casso.com 

Property Owner Information (included as attachment if more than one owner) 

Name: See Attachment 1 Phone 
Address: 
City: State: Zip: 

Development In formation 

Name of Development: Woodmont 
Tax Map: Lot: Parcel ID #: 
Address/Location: See Attachment 1 
Existing Zoning: NC / R2 New Zoning District if Rezoning Proposed under Discussion w/Town Staff 

Proposed Size of Development (Acres / Square Feet): 33.23 / 1,447.675 
Permitted / Proposed Floor Area (Square Feet): See Attachment 2 / 58 1,400 
Minimum # Parking Spaces Required: #Proposed 1635 
Proposed Number of Dwelling Units: 60 # Units per Acre N/A 
Existing / Proposed Impervious Surface Area (Square Feet): 13 1,000 / 579,992 
Is this Concept Plan subject to additional review by Town Council? Yes 

The undersigned applicant hereby certifies that: a) the property owner authorizes the filing of this 
proposal b) authorizes on-site review by authorized staff; and c) to the best of his/her knowledge 
and belief, all information supplied with this proposal is true and accurate. 

Signature: Date: September 20, 2006 

Please submit 20 sets of all materials, or 35 sets of all materials including reduced (8½" by 
11") copies of all plans if the Concept Plan is subject to additional review by the Town 
Council, no later than the first day of the month. Materials must be collated and folded to fit into 
a 12" x 15" envelope. 

The Community Design Commission meets regularly on the third Wednesday of each month. 
Meetings with the Town Council will be scheduled after the Community Design Commission 
meeting. For confirmation of meeting dates and the placement of your request on the agenda, 
please call the Planning Department at (919) 968-2728. 

Revised August 26, 2005



TOWN OF CHAPEL HILL 

ATTACHMENT 1 

Property Owner Information 

Name: Woodmont Properties, LLC Phone 
Address: 1450 Raleigh Rd 
City: Chapel Hill State: NC Zip: 27517 
Tax Map: 491 Block: 05 Lot: 029 Parcel ID #: 9798-04-92-091 1 
Property AddressILocation: 146 Old Chapel Hill Rd. Chapel Hill. NC 

Name: Woodmont Properties, LLC Phone 
Address: 1450 Raleigh Rd 
City: Chapel Hill State: NC Zip: 27517 
Tax Map: 491 Block: 05 Lot: 0029A Parcel ID #: 9798-04-92-0436 
Property Address/Location: 138 Old Chapel Hill Rd. Chapel Hill. NC 

Name: Woodmont Properties, LLC Phone 
Address: 1450 Raleigh Rd 
City: Chapel Hill State: NC Zip: 27517 
Tax Map: 491 Block: 05 Lot: 024 Parcel ID #: 9798-04-71-8729 
Property AddressILocation: 0 Barbee Chapel Rd. Chapel Hill, NC 

Name: Woodmont Properties, LLC Phone 
Address: 1450 Raleigh Rd 
City: Chapel Hill State: NC Zip: 27517 
Tax Map: 491 Block: 05 Lot: 022A Parcel ID#: 9798-04-82-0071 
Property Address/Location: 5 109 Barbee Chapel Rd. Chapel Hill, NC 

Name:  Woodmont Properties, LLC         Phone 
Address: 5 115 Barbee Chapel Rd. 
City: Chapel Hill State: NC Zip: 27514 
Tax Map: 491 Block: 05 Lot: 023 Parcel ID #: 9798-04-81-281 5 
Property Address/Location: 5 1 1 1 Barbee Chapel Rd. Chapel Hill, NC 

Name: Thelma V. Lloyd Phone 
Address: 68 Oakwood Dr. 
City: Chapel Hill State: NC Zip: 27514 
Tax Map: 491 Block: Lot: 01 1 Parcel ID #: 9798-04-93-2025 
Property Address/Location: 156 Old Chapel Hill Rd. Chapel Hill, NC 



Name: Thelma V. Lloyd Phone 
Address: 68 Oakwood Dr. 
City: Chapel Hill State: NC Zip: 27514 
Tax Map: 491 Block: 05 Lot: 002 Parcel ID #: 9798-04-92-4362 
Property AddressILocation: 0 Little John Rd. Chapel Hill, NC 

Name: Thelma V. Lloyd Phone 
Address: 68 Oakwood Dr. 
City: Chapel Hill State: NC Zip: 27514 
Tax Map: 491 Block: 05 Lot: 028 Parcel ID #: 9798-04-92-0097 
Property AddressILocation: 0 Old Chapel Hill Rd. Chapel Hill, NC 

Name: Thelma V. Lloyd Phone 
Address: 68 Oakwood Dr. 
City: Chapel Hill State: NC Zip: 27514 
Tax Map: 491 Block: 05 Lot: 001 Parcel ID #: 9798-04-92-4166 
Property AddressILocation: 0 Little John Rd. Chapel Hill, NC 

Name: Thelma V. Lloyd Phone 
Address: 68 Oakwood Dr. 
City: Chapel Hill State: NC Zip: 27514 
Tax Map: 491 Block: 05 Lot: 012 Parcel ID #: 9798-04-82-6431 
Property AddressILocation: 134 Old Chapel Hill Rd. Chapel Hill. NC 



TOWN OF CHAPEL HILL 

ATTACHMENT 2 

Permitted Floor Area Calculation 

Zone GLA FAR 

NC 250,448 sf .264 

Permitted Floor Area 

66,118 sf 

12 1,540 sf 

TOTAL 187,658 SF 

Required Parking Calculation 

Residential 

1-2 Bedroom 48 Units 1.5 per unit 72 Spaces 

3 Bedroom 12 Units 2 per unit 24 Spaces 

Office 

479,400 sf 1 per 350 sf 1,370 Spaces 

TOTAL 1,466 Spaces 



WOODMONT 
CHAPEL HILL, NORTH CAROLINA 

DEVELOPER'S PROGRAM 
CONCEPT PLAN REVIEW 

SEPTEMBER 2006 

WOODMONT 
STANCELL DRIVE 

CHAPEL HILL, NC (DURHAM COUNTY) 

Introduction 

This is a request by Capital Associates for review of a Concept Plan describing a mixed use 
development called Woodmont. The plan calls for the removal of commercial warehouse and 
residential structures and the phased redevelopment and construction of office and residential 
buildings as described herein and on the accompanying plans, on approximately 33 acres 
located along Stancell Drive and Barbee Chapel Road. The proposed redevelopment property 
is located wholly in Durham County, but is in the Town of Chapel Hill planning jurisdiction. 
A portion of the property is currently zoned for office and commercial use; the remainder of 
the property is currently zoned for residential use. The development application following the 
Concept Plan review process will request approval of a Master Land Use Plan for the 33 acre 
tract, a Conditional Use rezoning of the property, and a Special Use Permitting to allow the 
first phase of the development to proceed. Submittal of Special Use Permit applications for 
future phases will be tied to the ability of infrastructure to adequately support the proposed 
density and use for those phases. It is anticipated that full development of the property will 
transpire over a period of approximately ten years. 

Background 

The property is currently zoned for a mix of commercial and residential use. The 4.7-acre tract 
of the property fronting Stancell Drive / NC 54 is zoned NC which allows its current 
commercial warehouse use; the remaining tracts carry a zoning designation of R-2. The area 
has experienced significant change over the last 10 years, with the mixed use development of 
Meadowmont within ¼ mile, and the development of a large apartment complex (Alta Springs) 
bordering the property to the south. There is also significant single family and multi-family 
(apartment and town home) residential development at Downing Creek within ¼ mile to the 
east of the property. 



General Site Description 

The property consists of eleven tracts totaling approximately 33 acres, located on the south side 
of Hwy 54/Stancell Drive, and on the east side of Barbee Chapel Rd. The area map and site 
map that accompany this request show the exact location of the property. At present the 
property is occupied by ten primary structures in addition to numerous sheds and portable 
storage modules. Four of these primary structures are warehouses; five are single-family 
residences; and one is a former residential structure that has been converted to office use. 

The proposed project as shown on the Concept Plan includes the removal of all of these 
structures and the development of Class "A" general office buildings on the central section of 
the property. These Class "A" office buildings range from approximately 40,000 sf to 
approximately 110,000 sf, with structured parking under each building in order to minimize 
impervious surface footprint. Three of these Class "A" buildings are proposed to have two 
levels of parking beneath; the remaining buildings are proposed to have one level of parking 
beneath. It will be proposed that for purposes of the Master Land Use Plan that one of the 
smaller buildings (located at the northwest section of the building area) be designated as either 
general office multifamily residential (town homes or condominiums), with specific use to 
be determined by market demand and future Special Use Permitting by the Town. The Plan 
also includes in the southwest arm of the property an area slated exclusively for multifamily 
(town home or condominium ownership unit) use. Finally, a small office building of 
approximately 35,000sf is proposed adjacent to the Barbee Chapel Road entrance to the 
property. Bicycle/pedestrian paths, engineered water retention features, public art, landscaping 
and waterscaping will all be incorporated into the site design. 

Goals and Objectives 

The developer's goals and objectives in working with this property are as follows: 

1) To support the objectives of the Comprehensive Plan and the NC 54 East 
Entryway Goals. There are a number of goals and objectives associated with 
these planning documents that this proposed development directly supports. These 
include(with parenthetical reference to Comprehensive Plan Strategy Designations 
(1A, etc) or to NC 54 East Entryway Goals (NC54EE): 

a. Preserve/Upgrade the visual character o f  major roadway corridors leading 
into Chapel Hill (3A). 

b. Preserve, restore, and enhance natural pastoral landscapes and vistas (NC 
54EE). 

c. Accept higher densities in interior ofproperties to assure preservation o f  the 
meadows and green space without any buildings (NC54EE). 

These initial three objectives specificallytarget the area along NC 54 that 
includes Woodmont. The planned emphasis on keeping entranceways "green" 
will be directly supported by Woodmont, which plans to remove current ageing 
warehouse and residential structures and replace them with a large, deep, 



landscaped buffer area fronting NC 54. Woodmont has concentrated site density 
at the interior of the property to assure preservation of open space along NC 
54. 

d. Encourage desirable forms o f  non-residential development (6A, 6B) This 
objective addresses the desirability of suitable non-residential development, 
specifically including office uses in mixed use settings that complement the 
Town's quality of life. Woodmont will provide additional high quality ofice 
space that will complement and help balance the mix of uses within the 
larger Meadowmont mixed use zone of which it is a part. 

e. Support o f  startup businesses (6A). The numerous small businesses and 
restaurants at Meadowmont Village will benefit significantly from the 
addition of density on the Woodmont site. Woodmont clearly falls within the 
mixed-use zone of the Meadowmont development. Woodmont development 
plans include enhancements that will provide effective connectivity to 
Meadowmont Village for pedestrian, bicycle, shuttle service, and public 
transit modes of transportation. These enhancements will also improve 
connectivity between Meadowmont and the nearby residential 
neighborhoods of Finley Forest, Sherwood Forest, and Downing Creek. 

Retain existing businesses. (6A) Availability of Class A office space of the 
type being proposed within Woodmont is an important factor in retaining 
existing Chapel Hill - based businesses. When Chapel Hill businesses 
mature they tend to move out of Chapel Hill due to a lack of suitable office 
space. Woodmont will provide an alternative for these maturingfirms that 
would like to remain in Chapel Hill. 

g.   Work with housing providers to develop affordable housing in Chapel Hill 
(7A).

h. Ensure the availability o f  safe, sanitary, decent, and well-designed 
affordable housing. (NC54EE). 

Capital Associates has initiated discussions of Woodmont plans with the 
Orange Community Housing and Land Trust. It is the intent of Capital 
Associates to partner with the Land Trust to include high quality residential 
units that meet the affordable housing goals suggested by the 
Comprehensive Plan and specified by the Town Council. 

i. Develop a comprehensive pedestrian and bicycle network ( 1 0 A ). 
j. Streets and parking should be designed to promote easy, safe pedestrian 

and bicycle traffic, and to inhibit fast traffic in both the residential and 
retail/office  segments o  f  neighborhoods. (NC54EE). 

k. Neighborhoods are designed with narrow streets and accommodations for 
pedestrians and bicyclists.. . . (NC54EE). 

In conjunction with this proposed plan, Woodmont will provide financial 
support for the extension of the bicycle-pedestrian path on the south side of 



NC 54 to the Woodmont site, and from there east to the Downing Creek 
Stancell Drive entry. (This extension would require acquisition of rights of 
way or encroachments not controlled by Woodmont.) 
The main spine road through the site is purposefully narrow with on-street 
diagonal parking to discourage fast traffic 

Additionally, the Woodmont concept plan includes a network ofpedestrian 
trails within the site, and for loaner bicycles and bicycle racks at the office 
buildings. The larger office buildings will have shower facilities. 

l. Promote the use o f  public transit (10C). 
m. Promote transit-facilities, including preserving the potential for regional 

transit in this corridor. (NC54EE). 

These objectives encourage expansion of service to outlying areas, and 
promotion of transit-oriented land use patterns. Woodmont is within ½ mile of 
a future light rail station. Woodmont plans call for a Chapel Hill Transit route 
along its spine road, with bus stops appropriately located within the 
development. An important related point: The proposed density of development 
on this site will foster public transit use, whereas development of this site 
exclusively as medium density residential properties would not. 

n. Implement a comprehensive parking strategy (10E). One of the key 
elements of this objective calls for structuredparking where feasible. 
Woodmont plans to provide a significant amount of under-building parking, 
much of which is to be on two levels, to eliminate "sprawl "parking and 
reduce impervious surface. Impervious surface is also reduced by 30% per 
space for the diagonal on-street parking spaces being proposed. 
Woodmont also intends to develop only about 90% of its necessary parking 
in the initial stages. The remaining 10% would only be constructed if, and  
when, there is demonstrable demand for the additional spaces. With a 
successful transit plan, ridesharing promotions, shuttles to connect to 
Meadowmont it is hoped that the last 10% ofparking will not have to be 
built. 

o. Introduce public art into everyday life (3D). Capital Associates and the 
Woodmont development team have initiated discussions with the Chapel Hill 
Public Arts Commission, and are committed to pursue public/private sector 
partnering with the Commission for public artwork to be located at 
Woodmont. 

Increase the Town's tax base in a manner that supports community values 
(12A). This section of the Comprehensive Plan recognizes office 
development as generally generating the highest net revenues (i.e. revenues 
net of the cost of services required) of all land uses, and calls for analysis of 
projected net revenues as part of the land use decision making process. We 
will be pleased to work with the town to produce this analysis. 



2) To provide a superior level of protection of the environment during both 
construction and long term use of the property. This will be accomplished by the use of 
best engineering practices in site planning and design. These are to include the 
incorporation of a significant percentage of structured parking (under-building and small 
deck) in order to minimize impervious area; the retention of significant amounts of 
wooded/landscaped areas across the property; generous use of hardy species landscape 
plantings that will minimize irrigation demands; and the use of high efficiency stormwater 
retention ponds and devices that also will serve as irrigation sources and as aesthetic 
landscape features. We will instruct our architects and engineers to identify and 
implement opportunities for energy conservation in the design and construction of the 
buildings, and for the use of environmental-friendly and recycled building materials. 

3) To redevelop the site in a manner that will be compatible with the surrounding 
area. The immediate area of the property  now contains a mix of commercial properties, 
and residential properties of various types and cost ranges, including both single family 
and multi-family developments. Meadowmont Village, which is within ½ mile of the 
property, has retail and food services businesses. These are within bicycle/pedestrian 
range of the property. As noted above, Woodmont should be viewed as a part of the 
Meadowmont mixed use area. Finley Forest, an established condominium community, is 
immediately across Barbee Chapel Road from Woodmont. The Alta Springs apartment 
complex borders the property to the south and contains approximately 300 apartment units. 
Directly to the east is the Sherwood Forest neighborhood consisting of single family homes 
that are both owner occupied and in the rental market. Also to the east is the Downing 
Creek community within ¼ mile of the property which contains apartments, condominiums, 
and single family residences. A mix of office and residential use for Woodmont will 
complement these existing uses adjacent to or in the immediate area, and will be consistent 
with the goals and principles of mixed-use development. Regarding transportation and 
traffic management, the site is strategically located to support public mass transit. It is 
located within ½ mile of the future light rail station at Meadowmont. The plan reflects 
CHT bus routing with convenient stops in each area of the site. It also reflects numerous 
bicycle/pedestrian paths that provide intra-site connectivity and connectivity with adjacent 
neighborhoocls and with Meadowmont. We plan to implement shuttle service to 
Meadowmont Village to allow our tenants convenient access to food and retail facilities 
and the UNC Wellness Center there without generating mid-day trips on the roadways in 
the area. With office space of the type being proposed for Woodmont, Chapel Hill will be 
able to mitigate the need for its residents to commute to work locations along the I-40 
corridor and beyond. This in turn will be a mitigating factor for traffic along the NC 54 
east entry corridor. (Studies by Capital Associates show that approximately 40% of the 
tenants at The Exchange office buildings reach that site from the west. The tenant travel 
patterns at Woodmont are expected to be similar.) 

4) To enhance the aesthetic appearance along the NC 54 (Raleigh Road) east entry 
corridor to Chapel Hill, and to preserve the aesthetic appearance as experienced by 
adjacent residential properties. The removal of the ageing warehouse and residential 
structures that are currently visible along this entry corridor and redevelopment of the 
property with a blend of high end architectural landscape and waterscape features will 



provide an environment that will be a significant aesthetic enhancement for nearby 
property owners and for the image of the east entry corridor. The concept plan calls for a 
large landscaped area fronting NC 54. Plantings will supplement existing trees along this 
NC 54 frontage, to facilitate the blending of visible buildings into the landscape. With 
respect to neighboring residential properties, the preservation of extensive forested 
buffering between the redevelopment features and adjacent single and multi-family 
residential tracts will be a key feature of the redevelopment. Buffer depths adjacent to the 
single family residential properties are planned to significantly exceed those required by 
the Land Use Management Ordinance. There will be generous use of landscape plantings 
to supplement existing forested and vegetated areas across the site. 

5) To develop high quality office buildings that will provide existing and future 
businesses in the Chapel Hill area with a superior working environment. We expect to 
market the office space within Woodmont to a variety of professional businesses and firms 
with profiles similar to those that we currently serve at our nearby Exchange West and 
Franklin Street Trust office buildings. These include financial institutions, law firms, 
accounting practices, investment and insurance firms, pharmaceutical development 
companies, etc. These buildings will be especially desirable additions to the Town by 
allowing existing Chapel Hill firms that are expanding and seeking relatively large 
amounts of high quality office space to continue to do business within the Town limits. 
Based upon our considerable experience with the Chapel Hill office submarket, we foresee 
continuing strong demand in this submarket for this type of office space. The site will 
incorporate outdoor areas for the use of tenants and nearby residents including the 
bicycle/pedestrian pathways, park benches and tables within the landscaped and pond 
settings. 

Implementation 

Implementation of this proposed development is anticipated to include three distinct 
phases. Each phase will be defined by a specific Special Use Permit for a pre-defined area 
of the site. Phase One will include the additional regulatory items that will establish the 
conditions under which subsequent phases may be developed. These additional items 
include a Master Land Use Plan and a Conditional Use Re-zoning that will support the 
Master Plan. 

The second and third phases will include Special Use Permit applications and are generally 
intended to be conditioned on the status and improvement of vehicular traffic conditions on 
NC 54, but may also be conditioned on other strategies acceptable to the Town of Chapel 
Hill. 

The Conditional Use Re-zoning will be supported by information documenting changing 
conditions in the areas around this site and by showing how this proposed development 
achieves the objectives of the Comprehensive Plan. The first phase will include most of the 
proposed residential development and a smaller proportion of the commercial development. 
Woodmont is located on an arterial and the phasing for the development will be 
conditioned, in part, on the capability of that arterial. And, importantly, this development 
site is less than ½ mile from a proposed rapid transit node. 



The Comprehensive Plan and the NC 54 Entryway Plan encourage a mix of uses along this 
corridor. Reference to sheet 2 makes it clear that in the zone between Meadowmont and the 
eastern and southern extents of the Chapel Hill planning jurisdiction recent development 
has been confined to 100% residential uses. This is true within the Chapel Hill planning 
jurisdiction and in the Durham County planning jurisdiction along Barbee Chapel Road. 
There is not now a mix of uses, and no material employment centers, between 
Meadowmont and the eastern edge of the Chapel Hill planning jurisdiction. 

The Woodmont phasing plan proposes a first phase that will have minimal traffic impact on 
NC 54.  This first phase is composed of 60 residential living units in 102,000 gross square 
feet in three buildings. There will be 9 affordable living units within this first phase. The 
first phase will also include 93,000 square feet of commercial office space, in two 
buildings. The first phase will have all of its access and egress on Barbee Chapel Road. The 
nearly even mix of residential and commercial in this first phase helps to mitigate the 
impact of this phase on NC 54. Subsequent phases will be conditioned on stipulations in 
the approved Master Plan, which could include traffic performance on NC 54.



WOODMONT 
CHAPEL HILL, NORTH CAROLINA 

STATEMENT OF COMPLIANCE 
CONCEPT PLAN REVIEW 

SEPTEMBER 2006 

WOODMONT 
STANCELL DRIVE 

CHAPEL HILL, NC (DURHAM COUNTY) 

Woodmont is intended to be designed and constructed in full compliance with the Town of 
Chapel Hill Design Guidelines wherever they apply. In specific: 

A) Stormwater Management: Plans and structures will achieve the objectives of the town's 
stormwater management plan and principles. The stormwater management plan will 
manage storm events for quantity of water leaving the site as well as quality of water 
leaving the site. 

B) Landscaping and Tree Protection: Landscaping will include plant materials selected 
that comply with town guidelines for non-invasive species and other guidelines. All 
buffer distance requirements will be met or exceeded and parking lots will meet town 
standards. Street trees will be planted along each street within Woodmont. Existing 
trees to remain will be protected during construction. 

C) Access and Circulation: Streets internal to Woodmont will be designed to town 
standards, providing that town standards enable old-style angled parking. Streets, 
associated bikeways, sidewalks and woodland trails will be consistent with Chapel Hill 
Design standards, as will transit amenities. There are no connections between 
Woodmont and local streets. Walkways will connect Woodmont to the 
walkwaylbikeway system along the south side of NC 54. Internal streets are designed to 
discourage excessive speed through the curve of the street, the diagonal parking and the 
round-about proposed at the core of the poject. All streets will be designed in 
conformity to the vertival and horizontal alignment standards for Chapel Hill. Streets 
will be paved to a design level consistent with expected traffic including busses, fire 
equipment and garbage removal vehicles. Street building will be phased and 
synchronized with the phasing of other parts of the projects and good design standards. 
All required bicycle parking will be included, including bike racks, bike lockers and 
provision of available showers within buildings. Pedestrian facilities will be accessible 
to the handicapped and disabled. 
































































