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ATTACHMENT 4

February 21, 2007

Mayor Kevin Foy and
Chapel Hill Town Council Members

Re. Affordablehousingat Ead 54

Dear Mayor Foy and Members of Council:

| am very pleased to learn that the devel opersof the East 54 mixed use devel opment
arewillingto consider two proposalsthat will allow the Land Trust greater flexibility
aswestriveto provideneeded affordablecondominiumunits. Asyou know, the
developer, East West Partners, has offered to make 30% of the unitsaffordableto
households earning | ess than 80% of the areamedianincome. In addition, the
developersarewillingto assessatransfer feeon the sale of every resdentia unit that
will alow the affordable unitsto remain affordablein perpetuity.

Recognizing that the Land Trust may be expected to sell up to 100 1BR
condominiumsin the next severa years, Roger Perry of East West Partnershas
agreed to providemore 2 BR unitsin phases|l and 111 of the development. In return
heisaskingto eliminatetwo 1BRunitsfor each new 2 BR unit. | believethisisafair
exchangethat will givethe Land Trust greater flexibility in phases 1l and 111 of this
project. Heisalso guaranteeing that no lessthan 20% of thetotal unitswill be
affordable.

Mr. Perry has aso gracioudly agreed to adopt my recommendation that the Town
permit a payment-in-lieuduring phases Il and 111 if we are having troublesdllingthe
1BRunits. Again, heisstill guaranteeingthat 20% of the project will be affordable,
but by allowing the flexibility of a payment-in-lieu, the Council will be approvinga
better project; onethat allowsthe Land Trust to work with Mr. Perry to design phases
[I'and 11l inaway that will ensuresuccess.

Thisrevised proposal alowsthe developer and the Land Trust to learn from our
experiencein phasel, which will include 25 affordable condominiums. Havingthe
flexibility to apply that knowledgein phases |1 and I11 will allow for abetter project
that in aworst case scenariowill still provide a minimum of 20% affordableunits. |
want to thank the Council for your commitment to aff ordable housing and for your
consideration of thisrequest.
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ExecutiveDirector



