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Reclaiming the POWER of our Communities 

1 EmPOWERrnent Inc. is a non profit organization whose mission is 
"helping to determine destinies through homeownership, community 
organizing and economic development". 

-Who is your target market and who do you currently serve? 
Our targeted market concentrates on individuals or families in low wealth, traditionally 

African American neighborhoods in Orange and Chatham County. In Chapel Hill and 
Carrboro our targeted neighborhoods are Northside, Pine Knoll, Can Court and Lloyd 
Street. Through community organizing were serve a diverse population of people. 
Northside and Pine Knoll are considered two of the most diverse neighborhoods in Chapel 
Hill. When building affordable housing we target a population that earns 80% of less of 
the area median income, who live or work in Orange County or Chapel Hill depending on 
the funding source. The small business incubator targets a wide variety of patrons but our 
office space is limited to strict guidelines around income and mission. The business 
owners to live or working in Orange County and there are income restrictions. 

-What are your organization's successes? 
We have served our communities for over ten years! During these years we have had 
several successes such as: we have educated over 2,000 potential home owners in our 
Home Owners Education classes. We have built or restored over 75 homes for 
homeownership. We own 17 rental units and last year we, along with other local nonprofit 
rental agencies created a single position that manages affordable rental in Chapel Hill, 
Carrboro and Hillsboro. 
We helped established and maintain the Northside Community Watch meeting as well as 

helping the Pine Knoll, Carr Court and Lloyd Street communities establish their 
Community Watch programs. We've worked closely with the Police department to 
increase participation at the annual Neighborhood Night Out project seeing well over two 
hundred people at some of these events. We were a part of the creation of the Good 
Neighbor Initiative and Community Impact team. We were instrumental in helping 
establish the Northside Neighborhood Initiative. We created Career Explorers a summer 
employment program that employs youth from our targeted neighborhoods and public 
housing. We created and built The Midway Business Center which is the Town's first 
small business incubator. We have been responsible for job creation in the business center 
and through Career Explorers. 
-What are your organization's challenges? 
Our targeted neighborhoods are a challenge. Past and present reputations for our 
communities sometimes hinders EmPOWERment's progress. Community organizing 
helps to promote positive activities in the community but we are challenged to find 
individuals willing to invest in community homeownership in certain parts of the 
community. We are also challenged financially. EmPOWERment receives most of its 
finances through government support and private donations. We are a staff of four who are 
underpaid and have not received raises for two years. Staff retention is a challenge. We are 
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