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I wanted t o  share some o f  my thoughts about the  St ra teg ic  Planning process before your work 
session. 

It seems t o  me t h a t  t he  impetus f o r  a S t ra teg ic  Plan i s  t h a t  Chapel H i l l  i s  a t  a p o t e n t i a l  
t u rn ing  po in t  i n  i t s  character. Do we go ahead and support h igh  dens i ty  r e s i d e n t i a l  and 
commercial development and t a r n i s h  what makes CH desi rable i n  t h e  f i r s t  place, o r  are we 
se lec t ive  about how we accommodate growth? 

Population growth pro jec t ions  are made by designating appropriate parcels f o r  redevelopment, 
developing estimates o f  types o f  f u t u r e  development, and then ex t rapo la t ing  the  populat ion 
growth. By assuming h igh  densi ty  development, we end up w i t h  l a r g e  populat ion increases. 
If, a t  the  other  (undesirable) end o f  the  spectrum, we planned s ing le  fam i l y  homes on l a rge  
lo ts ,  we would have a smal l  populat ion increase. But, i t  seems t h a t  we are being t o l d  t h a t  
we need h igh densi ty  housing t o  accommodate the  looming l a rge  increase i n  population! There 
i s  a some c i r cu i t ous  l o g i c  being used. A populat ion surge can on ly  be created by the  type o f  
development and zoning t h a t  we al low. One o f  the  th ings  t h a t  concerns me i s  t h a t  there does 
not  seem t o  be a discussion about t he  i n f r a s t r u c t u r e  needs created by r e s i d e n t i a l  density. 
Police, f i r e ,  water, hea l th  care, schools, refuse, parks, and t r a n s i t  needs w i l l  increase a t  
a h igh cost t o  the  Town, and generally, r e s i d e n t i a l  u n i t s  are r e  
venue negative f o r  t h e  Town. Without adequate pub l ic  f a c i l i t i e s ,  q u a l i t y  o f  l i f e  w i l l  go 

down. Even i f  we do b u i l d  h igh  densi ty  housing, we cannot assume t h a t  growth rates w i l l  be 
constant-economic downturns and g loba l  warming (which may make the  South l ess  a t t r a c t i v e )  are 
examples o f  negative condi t ions out o f  our contro l .  

The Comprehensive Plan Development Timing and Process theme states:  
Goal: Promote o rde r l y  development and redevelopment t o  achieve appropriate and compatible 

use o f  land 
Strategies: *Co-ordination o f  m/u development w i t h  t ranspor ta t ion  f a c i l i t i e s ,  

i nc lud ing  t r a n s i t  service, sidewalks, & bikeways i n  add i t i on  
t o  roads 

*Develop a growth management p ro toco l  t o  address the  prov is ion o f  pub l i c  
f a c i l i t i e s  and services t o  support development 

*The plans should be developed as a co l l abo ra t i ve  process between the  
Town (Council and S t a f f )  and l o c a l  residents. 

I don' t  t h i n k  t h a t  f u t u r e  mixed use growth should be top  heavy i n  r e s i d e n t i a l  un i ts .  I 
wonder i f  there are any s t a t i s t i c s  ava i lab le  on the  number o f  res idents o f  Southern V i l l a g e  
and Meadowmont who work w i t h i n  t h e i r  mixed use development. 

I hope t h a t  you can consider these thoughts dur ing your S t ra teg ic  Planning work session. 

Thanks- 
Del  Snow 


