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PRELIMINARY ENGINEERING DEPARTMENT STAFF REPORT
ON MEASURESTO IMPROVE PEDESTRIAN ACCESSAND CIRCULATION
ON AND INTHE VICINITY OF THE TOWN HALL/FIRE STATION PROPERTY
JUNE 30, 2004

Town Engineering Department staff performed a field study of the Town Hall/Fire Station area,
including the surrounding street and sidewalk networks, to identify opportunitiesfor improving
pedestrian access, circulation, and safety. The following information lists and provides a brief
descriptionof potential improvement projectsfor further consideration.

Improvement ideas #1 through #4 are listed as“CURRENT PROJECT” and, as such, have been
or will be accomplished by Town staff without further direction from the Council. Improvement
ideas #5 through #14 are listed as “FUTURE PROJECT” and further action on these ideas will
not be undertaken until the Council so directs.

1. CURRENT PROJECT - Clear sght lines north and south from Stephens Street at its
intersectionwith North Columbia Street.
ACTION - Public Works Department will clear vegetation as necessary to provide
adequate sight linesfor pedestriansand drivers passing through thisintersection.

2. CURRENT PROJECT - Repair/replace cracked and displaced sections of sidewak at
variouslocationson and around the Town Hall/Fire Station property.
ACTION - Public Works Department will inspect and repair al sidewaksand wakways
as necessary.

3. CURRENT PROJECT - Install additiona signsand lighting and perform maintenanceon
gravel walkway leading from the Stephens Street parking lot to Town Hall.
ACTION - Public Works Department will maintain the walkway and install improved
signsand lighting.

4. CURRENT PROJECT - Trim back hedge aong Airport Road, adjacent to the Stephens
Street parking lot, so that it does not encroach on the existing Airport Road sidewalk.
ACTION — Public Works Department will trim hedge.

5. FUTURE PROJECT - Indgtal flashing yellow warning light and “Slow — Intersection
Ahead’ signs a the crest of the hill on North Columbia Street north of the Stephens
Street intersection.

ACTION - Engineeringdesign and cost estimate.

6. FUTURE PROJECT - Make North Columbia Street one-way southbound between Noble
Street and Airport Road.
ACTION - Survey affected residents, change ordinance, install signs.

7. FUTURE PROJECT - Install stop signs on North ColumbiaStreet a Stephens Street to
create “al-stop” condition at the intersection.
ACTION - Survey affected residents, change ordinance, install signs.
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8. FUTURE PROJECT - Construct combination speed table/cross walk across North
Columbia Street south of the Carr Street intersection.
ACTION - Engineering design and cost estimate.

9. FUTURE PROJECT - Re-dign North Columbia Street at its intersection with Airport
Road to create a perpendicular “ T” intersection and replace existing yield sign with stop
sign on North ColumbiaStreet.

ACTION - Engineeringdesign and cost estimate. NCDOT approval required.

10. FUTURE PROJECT - Construct pedestrian bridge across Airport Road between the
south end of the Town Hall/Fire Station property and a location north of the North Street
intersectionwith Airport Road.

ACTION - Engineeringdesign and cost estimate. NCDOT approval required.

11. FUTURE PROJECT - Congtruct raised pedestrian refuge median in the center turn lane
of Airport Road adjacent to the Airport Road entranceto Town Hall.
ACTION - Engineeringdesignand cost estimate. NCDOT approval required.

12. FUTURE PROJECT - Condruct curb, gutter and sdewak along the north side of
StephensStreet.
ACTION - Engineering design and cost estimate.

13. FUTURE PROJECT - Improve street and parking lot lighting.
ACTION - Lightingdesign and cost estimate.

14. FUTURE PROJECT - Construct speed table on North Columbia Street south of the
Stephens Street intersection.
ACTION - Engineeringdesign and cost estimate.

These improvement ideas respond both directly and indirectly to pedestrian access and
circulationissues. Several of the ideas involve dowing traffic and making drivers aware of the
pedestrian environment, thereby indirectly improving pedestrian safety conditions. Other ideas
involve construction or modification of facilitiesthat would directly improve pedestrian access
and mobility. The projects can be considered individualy, or in groups, to achieve different
objectives.
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