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COMMENTS SUBMITTED AT OCTOBER 27, 2004 PUBLIC FORUM ON LOTS
2 AND 5 PROJECT

e Chapel Hill-Carrboro Chamber of Commerce
e Downtown Commission

e Chapel Hill Downtown Economic Development Corporation



| Chaimbere

104 S. ESTES DRIVE « POST OFFICE BOX 2897
CHAPEL HILL, NC 27515-2897

October 27, 2004

Mayor Kevin Foy and Chapel Hill Town Council
Town Hall

306 N. Columbia St.

Chapel Hill, N.C. 27516

Dear Mayor Foy and Council members:

The Chamber of Commerce would like to continue to extend our sincere appreciation to the
Chapel Hill Town Council for its work on developing parking lots 2 and 5, the Wallace Deck and
the RBC Centura property.

The Chamber has focused a substantial amount of our resources on supporting downtown
businesses and advocating on their behalf. We truly believe that enhancing and reinvigorating
downtown will be the rising tide that lifts all boats in Chapel Hill — making the entire town a
more attractive place to live, work, shop, play, learn and run a business.

We are pleased to be able to take part in the public process of considering these projects, and we
encourage you to continue seeking out additional public comment and input. The Chamber
pledges to work with the town to alert our members and downtown business and property owners
about additional meetings and to encourage them to participate. We also are heartened by the
quality of questions and comments from other community groups.

We believe that anyone who is following these projects, making comménts, asking questions and
taking the time to get involved is committed to finding a way to improve Downtown Chapel Hill.

In that spirit, we continue to be broadly supportive of the proposal and to have questions about
its implementation. I would ask you to note the attached article from this week’s News and
Observer regarding the need for additional office space in Chapel Hill. The Chamber continues
to believe that, if the market will support a true mixed-use development — with retail, residential
and office — the town should consider it.

Please consider all the questions and comments tonight as a refining process, and not as a stalling
tactic, for a project that could be a huge catalyst to downtown’s rebirth. Thank you again for
your consideration.

Sincerely,

Virginia Knapp
Associate Director

919) 967-7075 # (919) 968-6874 FAX
www.carolinachamber.org  info@carolinachamber.org
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* October 27, 2004 @ | Qd&- -hma.) \nfo- 2 z
Dear Mayor Foy and Town Council:
The Downtown Commission is following the planning for Lots 2 and 5, the Wallace
I ’02‘4/” DWN / /?, // Deck and RBC property with great interest. Although we have concerns about the new
? /) X “ plans, I want to be clear that we are excited about the prospect of significant new
""x’:““i‘.‘" development downtown and applaud your work to bring that to reality. We are
particularly excited about adding residential units and retail to create a more vibrant
1‘\/'Iary J;»S;:ne, Chair and exciting downtown neighborhood.
@sity
Caralna Theare Our major concerns fall into three categories:
Marc Pons, Vice Chair 1. The support of existing businesses during construction
G”/’dp Ha’””ze 2. The importance of Rosemary Street
Pat Evans, Secrtary 3. The need for additional office space
Friends of Dowrtouen While we believe these new projects will be good for existing businesses, the
Rene ;‘ﬁmf’be“ construction period will be very difficult. The consultant estimates that construction
% M&W Coverty will take place over a four-year period. Loss of parking, disruption of trash services,
Linda Convissor and blocking streets and alleys will be stressful for business owners and our customers.
UNC Ol Fil Although it is too early to determine how these issues will be handled, it is critical for
(1\7];5113,? Dow the Council to commit to support existing businesses during construction.
E amomic Dewdlgpment Conp. ] ] ) )
Josh Gudlitz During construction, we encourage the Town to be creative and adopt strategies that
GGA A rditects encourage people to come downtown. One paramount issue will be parking, both
Property Ouner location and cost.
Frances Gualtieri
Retawant La Residone One inexpensive way to increase the number of convenient parking spaces might be to
Property Ourer add angled parking spaces to West Franklin Street. This would significantly increase
Chardes House the number of cars that could park and make parking easier to maneuver. We ask that
Unersity Florist you fully investigate this possibility. We would also like to see the Town implement a
Property Ourer new pricing strategy for parking that would allow free short-term parking and free
Julie Jennings parking at night.
Uriquities
Property Ouner The Downtown Commission also encourages the Council to focus on Rosemary Street.
Betty Maultsby This could be the opportunity for Rosemary Street to move from its back-door status to
é:::i f 'gﬂn a full-fledged part of the downtown commercial area. To become a vibrant downtown,
Niko Paliouras both Franklin and Rosemary Streets need to be exciting, pedestrian-friendly streets.
%5&5‘:“ | Also, the Downtown Commission would encourage the Council to re-examine the need
Antoine Puech for office space. We feel it is important to include office space in the tenant mix.
Prestige A ssodates L
Property Ouner The members of the Downtown Commission work every day to make the downtown
Carol Richards an attractive and exciting place. We know the downtown’s rhythms, its strengths and
Chapel Hill News its needs. We look forward to working in partnership with the town and the developers
Sandy Roberts of these projects, as they become members of the downtown family.
UNC Visitors® Cerer .
Margaret Skinner Sincerely,
Cardlina Inn
Mark Zimmerman Mar}f Jo Stone ..
Chapel Hill-Canboro Qarrer | Chair, Downtown Commiission
o Conmere

Chapel Hill Downtown Commission, PO Box 2897, Chapel Hill, N.C. 27515
919-929-9700 www.downtownchapelhill.com
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Chapel Hill Downtown Economic Development Corporation
308 West Rosemary Street, Suite 202
Chapel Hill, NC 27516

October 25 2004

W. Calvin Horton, Town Manager
Town of Chapel Hill

306 N. Columbia Street

Chapel Hill, NC 27516-2113

Dear Cal,

Thank you for your letter of October 6 2004 inviting the Chapel Hill Downtown
Economic Development Corporation to provide review and comment concerning the
Town’s plans for the potential development of Town Parking Lots Number 2 and 5, the
Wallace Parking Deck and related sites.  Your kind letter is consistent with previous
oral invitations for comment and feedback on the possible project that you, Town Council
member Bill Strom and others have made to the CHDEDC board and all stakeholders in
the well-being and future of downtown Chapel Hill.

The CHDEDC board has carefully followed the good work of the Town Council planning
committee and discussed the guiding principles, vision, concept, financial plan and other
matters pertaining to the potential project on several occasions. I have had the
opportunity to observe several of the committee planning sessions over the past two
months, as have some of the CHDEDC board members. Your staff and project
consultant John Stainback have provided additional clarification and background
documents upon request. Council member Strom, you and your staff provided a helpful
briefing on the project at a special CHDEDC workshop held September 21.

The CHDEDC board reviewed the project at length on October 13 and October 25 to
provide an initial set of helpful comments and constructive questions that are all clearly
intended to assist Town Council to help make this project the highest and best possible
use of precious Town resources. We believe that the project currently under
consideration will significantly determine the character, quality and style of downtown
Chapel Hill for decades to come. We join you in the hope and dream that this will be
the single most significant positive contribution to the downtown as the social, cultural
and spiritual center of Chapel Hill in many years.

We encourage Town Council to proceed with a private developer solicitation process and
to move forward with this significant public-private partnership. It is through this next
step that many of the questions pertaining to the private developer portion of the project
can be answered satisfactorily.



&

We would like to express our sincere appreciation for the Town’s creative and thoughtful
attention to this potential project and to any and all other matters that pertain to the
economic vitality of downtown Chapel Hill.

In response to the requests for constructive feedback, we would respectfully offer the
following initial questions and thoughts for consideration, review and thoughtful
discussion by the planning committee, consultant, Town Council and your staff:

Is this the “highest and best use” of parking lot 5 in particular, as opposed to other
options that would continue use of the lot as partial green space with surface
parking?

We encourage Town officials to develop measures to protect existing downtown
property owners and merchants to hold them harmless during the six to eight
years of construction.

We encourage the Town to study the major risks to the project and how they
might be mitigated particularly for the Town’s portion of the project.

We encourage further study of demand for new residential units and retail/office
space to assure that the additional capacity created by the project is likely to be
absorbed by downtown over the coming six to eight years.

Should the projects be planned to provide 100 to 300 additional net public parking
spaces rather than be essentially net public parking neutral at completion?

We encourage consideration of the relocation of RBC Centura and the
construction of the parking deck on the RBC Centura lot before Lots 2 and 5 are
taken out of service for development. This will allow relocation and replacement
of the 173 lot 5 parking spaces and will hold downtown public parking
“harmless” during the initial phase of the project. We do not believe that relying
on an increased “park and ride” strategy as a temporary solution to any significant
extent is in the best interest of downtown.

Ideally this project should be planned within the context of a broader and more
comprehensive vision and plan for the purposeful development of the entire
downtown community. Such a larger overall vision should include other sites
and properties downtown along Franklin and Rosemary that also present an
immediate need for development and should be included within the scope of this
project for the public good.

What procedural precedents should this project set for the review and
consideration of future downtown development proposals?

The projects should be planned and carried out to achieve the greatest possibie
protection and enhancement of the culture and character of downtown, having in
mind both present qualities and future uses of adjacent and nearby adjacent
properties.

The development should establish and provide for appropriate retail entrances and
exits at street level along Rosemary Street, which should not be viewed as simply
the back side of the Franklin Street block.

We encourage the Town to be attentive to the importance of maintaining and
increasing pedestrian access between Rosemary Street and Franklin Street,
including the public and private alleyways contained within the “main block,” so
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as to maximize their value and the beneficial uses arising from street-side access
to the Project.

Again, we would like to express our sincere appreciation for the Town’s creative and
thoughtful attention to this potential major project and to any and all matters that pertain
to the economic vitality of downtown Chapel Hill.

Please contact me if you or Town Council members would find discussion of these
questions and comments helpful, or if you have any specific questions you would like the
CHDEDC to consider.

Best wishes.
Nicholas Didow
Interim Executive Director

Cc: CHDEDC board members



