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TC Mission and Purposes as approved 2/15/2005 GIS items reference Strategic Plan as approved 2/15/05 

Mission Purposes Implementation Strategies Tactics

GIS (4): "Orange County One Map" - 
the Town will develop with the 
County, Carboro and the University 
an on-line GIS capability to provide 
citizens with a one-place access to 
all GIS and land data including the 
display of special maps such as 
RCD, Parks & Athletic Fields, 
municipal service boundaries, 
current development revews, 
municipal facilities, greenways and 
trails, etc.

GIS (3a): Focus on developing GIS skills in three 
departments: Engineering, Planning, and Police. 

Recommend additional software for Planning 
Department to increase GIS use

Task Recommendations Champions 
TBD Timing

GIS (3b): Provide consultation and 
review of ways in which GIS can be 
incorporated into Town operations

GIS (3): Prepare budget justification for programmer analyst Assist the IT Director in the development of a job 
description for GIS position

GIS (3a): Provide consultation and 
review of ways in which GIS can be 
incorporated into Town operations

… to improve the 
effectiveness and 
efficiency of Town 
services, business 

climate, and quality of life 
in Chapel Hill

Recommend and advocate implementation 
of digital government initiatives that make 

government information and services more 
accessible to citizens, and attract business 

and private investment.

… on the use of 
information and 

communication technology 
…

Foster strategic alliances within the 
community, the county, and the state in 
sharing and extending the benefits of 

technology resources.

GIS (4):  The Town will extend GIS capabilities to other 
depatments such as Public Works, Inspections, Parks & 
Recreation and the Library.

Assist the IT Director in the deployment startegies 
into other depatments
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