Orange County School District
School Membership 2004-2005 School Year (November 15, 2004)
11403 Change belwesn
Actusl Projecied 111504 actual Nov 2003
2003-04 200408 © Achusl 2004-035 Nov 2004
Elementary 2045 3018 +71

Elementaryl 2045

Middle| 1871

Highl 1887 2057
8503 86866 + 163
Projection is
8763 HO7
ocel 6653 L13
6505 L71
6600 L66
6653 113
AVGH 8653 L13
H means High
L means low
* includes hospital school
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Orange County School District
School Membership 2004-2005 School Year (November 15, 2004)

Statistical Findings

PROJECTION TYPE ABBREVIATIONS B

» 10-YEAR COHORT (10C)
TISCHLER (T) 5-YEAR COHORT (5C)
ORANGE COUNTY PLANNING (OCP) S YEAR SomonT e

Etemsnta_ry School Level

+ Projections were mixed (high and low) and between a loss of 42 and a gain of 47
students over the actual November 15, 2004 membership. The average
projection was 15 students lower than actual membership.

+ The membership actually increased by 71 members between November 14,
2003 and November 15, 2004.

Middle School Level
+ Two projections [Tischler and Orange County Planning (OCP)] were high and

three were low (10C, 5C, 3C). The average projection was 34 students higher
than actual membership.

« The membership actually decreased by 78 members between November 14,
2003 and November 15, 2004.

High School Level

+ Four projections were low (between 1 and 101) and one (3C) was high. The
average projection was 32 students low.

» The membership actually increased by 170 members between November 14,
2003 and November 15, 2004.

TOTAL

¢ The total of all school level projections were low and between 13 (OCP and 3C
representing the lowest) and 71 (10C, representing the highest) students. The
Tischler (T) projection was high at a gain of 97 students. The average projected
was a 13 student decrease.

» The membership increased in total by 163 students, which is the sum of +71 at
Elementary, —78 at Middle and +170 at High.

» NC Department of Public Instruction (NCDP!) projected 6,632, which is low (i.e.
undercount) but within 34 students of the November 15, 2004 membership.
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Chapel Hill/Carrboro School District

School Membership 2004-2005 School Year (November 15, 2004)

11114/03 11115104 Change between
Actual Projected Actual actual Nov 2003-
2003-04 2004-05 2004-0% Nov 2004
Elementary 4692 4695 +3
adel Projection is
T 5064 H369
OCP| 4905 H210
10C 4878 H181
5C 4899 H204
3C 4808 H113
AVG H215
; 1111572004
IMiddie 2612 2560
Modell Projection is
T 2819 H259
OCP 2770 H210
10C] 2598 H3i8
58C| 2602 H42
3C 2585 H2§5
H115
11/15/2004
3422
Model! Projection is
Tl 3594 H172
ocP 3274 L148
10¢ 3515 H93
5C 3541 H118
3C| 3562 H140

AVG' 3497 H75 ,

* exciudes hospital school
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Totals 1171572004
Elementary 4662 46595
Middle; 2612 2560
Highi 3330 3422
10634 10677 +43
T 11477 HB00
OCP 10949 H272
10C 10989 H312
5C 11042 H385
3c 10955 H278
AVG 11082 H405
H means High
L means low
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Chapel Hill/Carrboro School District
School Membership 2004-2005 School Year (November 15, 2004)

Statistical Findings

PROJECTION TYPE ABBREVIATIONS
10-VEAR GCOHORT (10C)

TISCHLER (T) 5-YEAR COHORT (5C)

ORANGE COUNTY PLANNING (OCP) S YEA GaronT oo

Elementary School Level

« All projections were high and between 113 and 369 students over the actual
November 15, 2004 enroliment.

¢ The membership actually increased by 3 members between November 14, 2003
and November 15, 2004.

Middle School Level

= All projections were high and between 25 and 259 students over the actual
November 15, 2004 enroliment.

« The membership actually decreased by 52 members between November 14,
2003 and November 15, 2004.

High School Level

» Four projections were high and between 93 and 172 and one (OCP) was low.
The average projection was 75 students high.

« The total membership actually increased by 92 members befween November 14,
2003 and November 15, 2004.

TOTAL

o The total of all school level projections were high and between 272 (OCP
representing the lowest) and 800 (T representing the highest) students. The
average projected was a 405 student increase.

+ The membership increased in total by 43 students, which is the sum of +3 at
Elementary, -52 at Middle, and +92 at High.

« NC Department of Public Instruction (NCDPI) projected 10,933 (an increase of
299), which is high (i.e. overcount) but within 256 students of the actual
November 15, 2004 membership.
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Section If

o

C. Student Projections

Responsible Entity for Suggesting Change — The updating of this section will be
conducted by the Planning Directors, School Representatives, Technical Advisory
Committee (SAPFOTAC) and referred to the BOCC for annual report certifications.

Projections will be distributed to SAPFO partners for review and comments to the BOCC
prior to certification.

Definition — The result of the average of the five student projection modeis represented
by 10 year numerical membership projections by school level (Elementary, Middle, and
High) for each school district (Chapel Hill/Carrboro School District and Orange County
School District) .

 Standard for: Standard for:

Chapel Hill Carrboro School District Orange County Schoel District
The 5 model average discussed in Section ILB  The 5 model average discussed in Section 11.B
(Student Projection Methodology) {Student Projection Methodology)

See Attachment L.C.6 See Attachment ILC.5

Analysis of Existing Conditions

The membership figures and percentage growth on the attachments show continued
growth in both systems. Variability by school level and between the School Districts is
also noted. Year-by-year percent growth is shown on the attached table as well as the
projected LOS. The projections models were updated using current (November 15)
memberships. Ten years of student membership were projected thereafter.

Please note that the information contained in this report relates to existing school certified
capacities and is not related to new legislation from DPI (Department of Public
Instruction) affecting clementary schools. Any capacity changes related to DP1
legislation will require reconvening of a School Facilities Task Force type of group that
can act as a Joint Action Commitice.
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Section I

Chapel Hill Carrboro School District

Elementary

The previous year (2003) projection for November 2004 at this level was overestimated by 215
students. The actual growth was +3. Over the previous three years, this level was steadily
increasing from 30 to 77 to 141 students a year, which created a historical base of accelerating
growth. This was captured by the various mathematical models last vear to produce the need for
Elementary School #10 to come “on line” in 2006-2007. However, the relatively short tevm (3
year) record was statistically misleading in its limited context and was made more realistic by 2
low enroliment current year of only +3. The new four year historical average of 62,75 students
versus an accelerating 87.67 average, now portends the needs for Elementary School #10 in
2009-10,

Middile

The previous year (2003) projection for November 2004 for this level was overestimated by 115
students. The actual membership decreased by 52. Over the previous three years, the growth
was decreasing precipitously from 214 to 68 10 4, 50 the -52 was consistent with the straight-line
trend. However, certain models did reflect the prior year's growth at the clementary school level
as they progress into the middle school cohonts. Accordingly, the previously noted elementary
growth matriculated into continued growth at the middle school level. Now, with the November
2004 negative middle school enroliment and the +3 at the clementary school level, futare
projections are more conservative with an average of 53 new students projected each year for the
nexi ten years. This projection pushes the need for Middle School #5 to the later year of 2013-
14.

High School

The previous year (2003) projection for November 2004 for this level was overestimated by 75
students. The actual membership increased by +92, but was not as high as the +167 predicted.
Over the previous three years, growth was appreciable at a relatively constant 148,199 and 168
membership increase, so the predicted 167 was credible. Actual real estate market conditions
can suppress historical and mathematical trends, which is likely the casc in all three school levels
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within the school system. Even though 4-year historic growth at this high school level is
recognizable, future projections are more moderate because of the slowing of growth at the
elementary and middle school levels. Therefore, an average annual increase of approximately 77
students is predicied in the next ten years. After High School #3 opens in 2007-08, no further
capacity needs are noted in the 10-year projection horizon.

Orange County School District

Elementary

The previous ycar (2003) projection for November 2004 2t this level was underestimated by 15
students. The actual growth was +71. Over the previous three years, this level has experienced
erratic enroliment which changed from -185 to +8 10 +44 students a year. This created a
historical base of negative growth which was captured by the various mathematical models last
year to produce realistic and moderate projections that were less than a classroom capacity low.
In the Orange County school system, historic growth is more closely related to development than
in the Chapel Hill-Carrboro School District, which has a sizeable number of new families in
older, regentrificd housing stock. Therefore, development activity should be monitored off-line
as a harbinger to student growth on a more equal level to historically based mathematical
models.

Middle

The previous year (2003) projection for November 2004 for this level was overestimated by 34
students. The actual membership decreased by 78. Over the previous threc years, the growth
was increasing from 23 to 104 to 40, so the --78 was inconsistent with the straight-line trend.
However, certain models did reflect the negative growth (-185) at the elementary school level in
2001-2002 as they progress into the middle school cohorts. Accordingly, the previously noted
elementary growth (positive and negative) matriculated into slow continued growth at the middie
school level. Now, with the November 2004 negative middie school enrollment and the
moderate growth at the clementary school level, future projections are conservative with an
average of 13 new students projected each year for the next ten years. Although growth is slow,
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the existing school level remains over adopted Level-of-Sexvice capacitics while awaiting the
opening of Orange County Middle School #3 in 2006-07.

High School

The previous year (2003) projections for November 2004 for this level underestimated by 32
students. The actual membership increased by +170. Over the previous three years, growth was
moderate at a relatively constant 81, 75 and 59 membership increase, 50 the predicted 138 was
credible. Even though 4-year historic growth at the high school level is moderate and
recognizable, future projections arc more moderate because of the slowing of growth at the
elementary and middle school levels. Therefore, an average annual increase of approximately 25
students is predicied in the next ten years

5. Recommendation ~
Use statistics as noted in 3 above
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Section I]

D. Student Growth Rate

1.  Respomsible Entity for Suggesting Change — The updating of this section will be
conducted by the Planning Directors, School Representatives, Technical Advisory
Committee (SAPFOTAC) each year and referred to the BOCC for annual report

Projections will be distributed to SAPFO partners for review and commenis to the BOCC
prior to certification.

2. Definition — The annual percentage growth rate calculated from the projections resulting
from the average of the five models represented by 10 year numerical membership
projections by school level for each school district. This does not represent the year-by-
year growth rate that may be positive or negative but rather the average of the annnal
growth rates over ten (10) years.

3. Standard for: Standard for:
See Attachment ILD.3 See Attachment 11.D.3
4, Andalysis of Existing Conditions Analysis of Existing Conditions
The membership figures and percentage  The membership figures and percentage
growth on the attachments show growth on the attachments show continued
continued growth at cach school level growth at each school level within the
within the system. system.
Average Anmual Growth Rate over ten years: Average Annual Growth Rate over ten years:
_Year Projection Made: 2004 2005 Year Projection Made: 2004 2085
Elementary - 2.34% 1.79% Elementary - 1.54% 1.68%
Middle - 2.63% 1.91% _Middle - 0.79% 1.50%
_High - 2.81% 2.04% High - 1.28% 1.21%
5. an Recommendation
Use statistics as noted Use statistics as noted
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Section [l

Lnd

E. Student/Housing Generation Rate

Responsible Entity for Suggesting Change — The updating of this section will be
conducted by Planning Directors, School Representatives, Technical Advisory
Committee (SAPFOTAC) and referred to the BOCC for certification.

Projections will be distributed to SAPFO partners for review and comments to the BOCC

prior to certification.

Definition — A projected number of students that are generated from two different types
of housing, “single-family™ and “other”. Single-family also includes double-wide or
greater manufactured and modular homes. “Other” includes multifamily and single-
wide mobile homes. The standards were created during the Tischler and Associates
School Impact Fee Report of February 2001.

Standard for: Standard for:

Chapel Hill Carrboro Schoel District Orange County School District

See Attachment ILE.] See Atlachment ILE.1

Analysis of Existing Conditions
The staff committee (SAPFOTAC) is developing a program to independently calculate
student generation rates using GIS and School reporting systems. This program will take

a few years to develop.

Also, note that students are generated from new housing as well as from existing housing
where new families have moved in. The CAPS system estimates new development
impacts and associated student generation but it is important to understand that student
increases are a composite of both of these factors. This effect can be dramatic and can
vary greatly between areas and districts where either new housing is dominant or new

families move into a large inventory of existing housing stock.

Ly
38



Secrion IT

5. Recommendation — No change
Use Tischler Generation Rates (2001) until alternate rates are developed and endorsed.
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Section HI

III. FLOWCHART OF SCHOOLS ADEQUATE PUBLIC FACILITIES
ORDINANCE PROCESS

Abstract: The Schools Adequate Public Facilities Ordinance process has two distinct
components: '

A. Capital Investment Plan (CIP) (Process 1)

Timeframe: In November of each year, Student Membership and Building Capacity is
transmitted from the school districts to the Orange County Board of Commissioners for
consideration and approval and used in the following years CIP (e.g. November 15, 2004
membership numbers used to develop a CIP to be considered for adoption in June, 2005).

Process Framework

1. SAPFOTAC projects future student membership from historical data, current
membership and hypothetical growth rates from established methodologies,

2. School Districts and BOCC compare projections to existing capacity and
propesed Capital Investment Plan.

3. SAPFOTAC forwards data and projections to all Schools APFO partners.

School Districts develop Capital Investment Plan Needs Assessment during this

process

5. The Capital Investment Plan work sessions and Public Hearings are conducted by

the BOCC in the spring of each year.

6.  The adoption of CIP that sets forth monies and timeframe for school construction

{future capacity) by BOCC.
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Section I

B. Schools Adequate Public Facilities Ordinance
Certificate of Adequate Public Schools (CAPS)
Update (Process 2)

Timeframe: The CAPS system is updated approximately November 15 of each year when the
school districts report actual membership and ‘pre-certified” capacity, whether it is CIP
associated or prior ‘joint action’ agreement. ‘Joint action” determinations of changes in capacity
duc to State rules or other non-construction related items are anticipated to be done prior to the
November 15 capacity and membership reporting date. This update may reflect the Board of
County Commissioners action on the earlier year Capital Investment Plan (CIP) as it affects
capacity and addition of new actual fall membership. The Schools Adequate Public Facilities
Ordinance Certificate of Adequate Public Schools (CAPS) stays in effect until the following year
— (e.g.: November 15, 2004 to November 14, 2005).

New development is originally logged for a certain year. As the CAPS system is updated, each
CAPS projection year is ‘absorbed’ by the actual estimate of a given year. Later year CAPS
projections of the same development remain in the future year CAPS system accordingly. For
example, if a 50-lot subdivision is issued a CAPS, 15 lots may be assigned to “Year 1,” 10 lots to
“Year 2,” 10 lots to “Year 3,” 10 lots to “Year 4,” and 5 lots to “Year 5.”” When “Year 1" is
updated, the students generated from the 15 lots are absorbed by the actual estimate. The
students generated in “Years 2, 3, 4, and 57 are held in the CAPS system and added to the
appropriate year when the CAPS system is updated.

Please note that the two processes (CIP and CAPS) are on separate but parallel tracks. However,
the CIP does create a crossover of capacity information between the two processes. For
example, the Schools APFO system for both school districts that will be cstablished / initiated /
certified cach year in November and is based on prior year created and / or planned CIP capacity
and current school year membership. The SAPFOTAC report including new current vear

membership and projections are to be used for upcoming CIP devclopment as noted in Process 1.




Section HT

CIP Process 1 (for CIP 2005 - 2015)
November 2004 - June 2005 (using 2004 SAPFOTAC Report)

Schools APFO CAPS Process 2 (for Schools APFO System 2004 — 2005)
November 2004 - November 2005
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Section IV
IV. ADDITIONAL ATTACHMENTS

The following antachments are additional information relevant to the SAPFOTAC report.

Attachment IV.1 is the BOCC Agenda Abstract (sans listed Attachments) for the December 14, 2004 BOCC
meeting at which the November 15, 2004 actual membership and capacity numbers for both school districts were
approved. Other issues related to the SAPFO were also discussed at the meeting, as addressed in the various
portions of the attached abstract.

Atntachment IV.2 is the student projection chart for Orange County Schools (OCS) if the student/teacher class size
ratio for grades K-3 is changed to 21:1 in accordance with State Department of Public Instruction mandates.
Although the change in class size in grades K through 3 decreases available capacity, it does not raise Level of
Service percentages above the adopted thresholds in the 10-year planning timeframe in OCS. The programmatic
change reduces capacity at the Elementary level in OCS by approximately 280 seats.

Attachment IV.3 is the student projection chart for Chapel Hill-Carrboro City Schools (CHCCS) if the
student/teacher class size ratio for grades K-3 is changed to 21:1 in accordance with State Department of Public
Instruction mandates. The change in class size in grades K through 3 would necessitate an additional Elementary
School in year 2006-7 instead of in year 2009-10 in the Chapel Hill-Camrboro City Schools District. The
programmatic change reduces capacity at the Elementary level in CHCCS by approximately 260 seats.




Attachment IV.1

(page 1 of 4)
ORANGECOUNTY
BOARD OF COMMISSIONERS
Meeting Date: December 14, 2004
Action
tem No. -

SUBJECT: 10-Year Student Membership Projections and Schools Adequate Public

Facilities Ordinance (SAPFQ) Implications

DEPARTMENT: Manager/Budget/Planning/ PUBLIC HEARING: (YIN) No
Attormey

ATTACHMENT(S):
SAPFO Membership Capacity Calculation
and Change Request Forms INFORMATION CONTACT:
10-Year Student Membership Projection Rod Visser, ext 2300
TablesiGraphs Donna Dean, ext 2151
09/24/04 Manager Memo re: New School Craig Benedict, ext 2592
Projects Geof Gledhill, 732-2196
11/23/04 Attorney Letter on K-3 Class Size TELEPHONE NUMBERS:
Chart - County's Annual Debt Service Hillsborough 732-8181
Projections Chapel Hill 968-4501
Durham 888-7331
Mebane 336-227-2031
PURPOSE: To consider approval of November 15, 2004 actual me and
numbers for the Orange County Schools and Chapel Hill-Carrboro City Schools; 1o receive 10-
year student membership projections deveioped agreed-upon models; and to consider

BACKGROUND: inm,mmm.mmmm.wmrmdcm.
Chapel Hill, and Hillsborough entered Into mutual agreements that created a system of Schools
Adequate Public Facllities ordinances. SAPFO was designed to ensure that new growth within
the County's two school districts ocours at a pace that allows Orange County and the school
districts to provide adequate school facilities to serve the children who will be living within new

SAPFQ Machinery
mmmmmmawm)mmmmam
mmwhmm‘mismmm
numbers within fifteen days afler receiving the numbers from the School Districts. Both School
mﬁmwudmmmmmmm&mmmw
mwmwarmmmmmwommmm
representatives of the County, Towns, and school systems. The average of the five models
mmmmmmmmwmmwmmwm
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Attachment IV.1
(page 2 of 4)

accommaodate forecast growth in student membership. The membership numbers reflect an
actual student count as defined in the MOU. The capacity that is noted Is from last year's
SAPFOTAC certification.

The SAPFOTAC analytical work would normally take place in the January-February timeframe,
but was accelerated for 2004-05 at the request of the BOCC because the results of the
SAPFOTAC analysis of updated student membership projections will have a significant impact
on major capital funding decisions that the BOCC will need to make in the very near future.
SAPFOTAC is tasked to produce an annual report for the governing boards of each SAPFO
partner. The full annual SAPFOTAC report will be completed in early 2005.

Building Capacity »
There has been extensive discussion among the governing boards and staff of the County and
school systems throughout 2004 regarding the certification of individual school building
capacities. The State of North Carolina has taken unilateral action during the past two years io
dictate to local school administrative units that the average class size throughout a school
district for grades K-3 must be reduced to 1 teacher for every 21 students. As the BOCC has
noted, this has in effect created an unfunded mandate for county governments to provide
additional school space with no time to plan for the funding and construction of new space.

Following discussion on the subject at a November 2004 work session, the County Attomey
examined the requirements for reduced class size and the possible sanctions or other
ramifications that might face any school system that is unable to comply with the average class
size mandates. The accompanying letter from the Attormey outlines the results of his research.

As provided for in the SAPFO Section 1.b *...'building capacity’ will be determined... by a joint
action of the School Board and the BOCC.” Therefore, until there is a ‘joint action’ agresing to
the impact of new State rules for classroom size in grades K-3, the existing capacity levels are
being used for capacity/membership projection comparisons.

Implications of Updated Ten Year Student Membership Projections

SAPFO provides that the County must provide funding and a school system must construct new
school space so that the Level of Service (LOS) for elementary school space will not exceed
105% of capacity across an entire school district. The updated ten-year student membership
projections prepared by SAPFOTAC and reflected on the accompanying charts indicate that,
absent the creation of new seats, the 105% level of service would be exceeded at the
elementary level in the Chapel Hill-Carrboro City Schools for academic year 2009-10.

Accordingly, adherence to SAPFO provisions will require that new permanent slementary
school space be available for the beginning of that school year. The needed opening date has
shifted back three years compared to the 2008-07 opening contemplatad in last year's student
membership projections. Slowing growth produced only minor enroliment increases at the
elementary level in the Chapel Hill-Carrboro Schools during the current school year.

CHCCS Middle School #5 is projected to be needed in 2013-2014. 800 new seats will become
available with the anticipated opening of CHCCS High School #3 in August 2007. Based on the
updated student membership projections, there is no other additional high school space needed
within the ten-year planning period.
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3

The Orange County School student membership projections reflect no requirement at this time
for additional school seats during the ten-year planning horizon, beyond the construction of
Middie School #3 that is in progress, and slated for opening in August 2006.

Other Observations

-

Recently, the Board asked County staff to review estimates by both school systems’
architects regarding likely shortfalls in the established budgets for OCS Middle School #3
and CHCCS High School #3. Both school systems have been advised that higher prices for
steel, concrete, and fuel, among other factors, make it very likely that construction bids will
significantly exceed the project allocations for construction. County staff have been working
with the school staffs and architects and pian to bring responses on January 24 to the
BOCC-requested analysis about factors affecting the anticipated cost overruns for the two
new school projects.

The Manager has explained during the past several months that the County faces significant
constraints, under its own policies, regarding the issuance of debt beyond that already
programmed in the County’s debt issuance schedule. That fact was reviewed in detail
during several Board work sessions this fall. The accompanying chart depicts the County's
anticipated annual debt capacity over the next ten years, with very little latitude to assume
any non-programmed debt through FY 2007-08. Estimates of potential cost overruns just for
the two new school projects have been in the range of $6 million to $7million. The Manager
has made it clear that he will not recommend that the County issue additional debt to
address additional funding requested by both school systems for the new school projects,
beyond that already programmed, until the County regains additional debt issuance fiexibility
beginning with FY 2008-09.

In view of that, the Manager transmitted a September 24, 2004 memo to both
Superintendents soliciting ideas about how the anticlpated cost overruns for the respective
new school projects might be addressed through realiocation of resources available to the
school systems through their CIPs and other revenue streams.

To this point, there have been no expressed written alternatives to the Manager’s proposal
that a portion of the planned issuance of $12.8 million in debt for CHCCS Elementary
School #10 be shifted fo address anticipated cost overruns for the two school projects and
other County capital projects that are in development.

In the absence of viable alternatives and with the SAPFO-calculated postponement in the
need for the opening of CHCCS Elementary School #10 until the 2009-10 academic year,
the Manager recommends that the BOCC indicate its intention now to redirect some portion
of debt planned for Elementary #10 to address other, more urgent capital funding needs.
The adopted 2004-14 Capital investment Plan {CIP) would be amended to reflect the need
for funds to construct CHCCS Elementary #10 with a revised opening date of August 2009.
The Superintendent reporis that the project architects have advisad her that construction on
OCS Middle School #3 must begin by mid-February 2005 to keep the project on track for an
August 2008 opening. Accordingly, the Orange County Board of Education will likely
consider awarding the construction bid and approving associated contracts at their
scheduled meeting on January 24, 2005.

BOCC action to reallocate specific amounts of pianned debt to provide appropriate revised
capital project budgets would be scheduled no sooner than the next BOCC regular meeting
on January 24, 2005. That action could take the form of endorsement of specific project
budget amounts and/or the adoption of updated capital project ordinances.

The existing interlocal agresment between Orange County and CHCCS establishing the
project budget for High School #3 at $27.8 million plus $1.9 million for “smart growth™
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inilistives would have to be revised to reflect whatever aclion the BOCC may take o adjust
the County’s funding sllocated 1o the project.

» The Board has indicaled its intention 1o discuss st the January 22, 2005 annual plenning
retreat the implications of various school-related iniliatives - such a8 Educational
Excellence, Efficiency, and Collsboration — in the larger context of measures the Board may

consider to promote graater funding equity between the two school systems in the future.

FINANGIAL IMPACT: Precise financisl impacts cannot be determined, but possible changes in
projecied buliding capacity and projected growth in student membership for the next ten years
will have impacis on future operating and capital budgeis measured in the tens of millions of

RECOMMENDATION(S): The Administration recommends that the Board:

o Approve the November 15, 2004 actual student membership numbers;

* Receive the information about 10-year student projection averages;

« Approve the bulkding capacily figures based on the individual school building capacity
numbers for both school systems at the levels certified for 2003-04;

* Indicate the Commissionars’ intention o realiocate, as necessary and appropriate,
funding from the previously planned issuance of $12.8 million in debt for CHCCS
Elementary School #10 o address cost overruns for CHCCS High School #3, OCS
Middie School #3, and other priority County capitsl projacts as determined by the BOCC;

= Disect stalf 10 rovise the 2004-14 CIP o include a funding plan that would provide for the
construction of CHCCS Elementary #10 along a Simeline consistant with the need for
new school space as identified in the updated SAPFO ten-yeer student membership
projections (Le. opening for the 2000-10 academic year).
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(CHCCS K-3 reduced class size)

Attachment V.3
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