The Peoples Channel Annual Report 2004-05
)] ATTACHMENT 1

Preface

It is the understanding of The Peoples Channel that last year a request was made
to change the dates of this report to coincidewith TPC's fiscal year. Thus, this
years report includes data from January 2004 to the date of thisreport. Thelast
report was presented to the Town in June, 2004.

|. Introduction

The Peoples Channel has gone through many changesin the last 17 months.
There has been significant changein the Board of Directorsand leadership of the
station's day to day operations. There has also been a greater increase in local
programming and use of the station's facilities. It isthe feeling of the Board of Directors
that The Peoples Channel continuesto fulfill its duties as agreed upon in the Performance
Agreement and Franchise Agreement.

The only item overlooked in the Performance Agreement, due to so many
leadership changes over the past year, is the producer survey. TPC will conduct asurvey
this summer and share the results with the Town.

The main goals of the Board fell into the category of sustainability and long term
planning. In early March of 2004, Julius Hewitt stepped down as station manager, and
the Board conducted a national search to find a replacement for station leadership.
Robert Nipe, who has been with the station for three years, served asinterim Station
Manager until July, when Chad A. Johnston was hired as the new Station Director of The
Peoples Channel.

Shortly after the hiring of Chad A. Johnston, Board President Brenda Risch was
hired for atenure track teaching position at the University of El Paso in Texas, and left
the station shortly after. At that time David Kasper, previously the Vice President, took
over therole of President and Roger Brower took the helm as Vice President.

1. Facilities and services
A. Operations

1. Governance

The Peoples Channel is governed by aBoard of Directors, operating under a
mission statement of providing the means and promoting opportunities for area citizensto
createlocal media and cable television programming by, for, and about our local
community based on the principles of free speech, diversity of expression, and
democratic participation. Board members are residents of Orange County or a
neighboring county, who serve without compensation. Terms of office are three years
and are staggered to assure continuity. Officers include President, Vice President,
Secretary, and Treasurer; the President serves as Chair of the Board and the Vice
President as Vice Chair. Asof May 31,2005, there are nine members of the Board; five
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positionsare vacant. A list of current Board members and officers appearsin Attachment
A.

Asmentioned in the preface, in 2004-5 The Peoples Channel had some major
changesin station and Board leadership. Many of our long term Board membershave
chosen to moveon to other endeavors, and they will be greatly missed. TPC has
recruited three new Board members, but lost four.

In our attempt to strengthen relationswith UNC, TPC recruited Sindhu Zagoren,
who is amasters student in the Department of Communications, and has work experience
from Cambridge Community TV in Cambridge, MA. MariaDarlingtonwhoisalong
time producer and volunteer at TPC, stepped up to the Board and now fills therole of
Board Secretary. Ted Trinkaus, who owns his own video production company and has
been a producer with TPC has also joined the Board.

The Peoples Channel Board of Directors operates according to bylaws, which are
availablefor inspection at The Peoples Channel. The job description and application
process were both re-evaluated and re-written within the last six months. The Board of
Directors meets the third Thursday of the month a The Peoples Channel. These
meetings are announced and open to the public, and minutes are made public. Policies
governing training, use of facilities and equipment, technical requirements, content
guidelines, scheduling, and discipline are posted at The Peoples Channel and copies are
available to the public. The Peoples Channel also has a grievance processin place and a
staff manual outlining personnel policies.

2. Operating Days and Hours
The Peoples Channel facilities are open Tuesday through Friday, 2 p.m. to 10 p.m.,
and Saturday, 10a.m. to 6 p.m. Special arrangements are always available at other times
by appointment. The facilities are closed on the following holidays: New Y ear's Day,
Thanksgiving Day, Christmas Eve and Christmas Day. Programming is cablecast 24
hours aday, seven days a week, including holidays.

3. Staffing

The Peoples Channel functions with a staff of two full time employees, two part
time employees, and when applicable, a part time Federal Work Study student from UNC
and apart timeintern from Antioch College in Y ellow Springs, Ohio. Because of the
staff and management changes the last 17 months, the station has made significant
changes in staffing positions. Chad A. Johnston took over as Station Director as noted
above, in July of 2004. Robert Nipe, who was interim Station Manager, moved down to
a part time employee in charge of teaching production coursesand The Local Music
Library. Chad M. Dravk took over the full time position, Director of
Programming/Graphic Design. Jeremy Taylor functions as a part time instructor, editor,
and manages TPC's list serve and communications. Formal job descriptionsare currently
being re-written to reflect these staffing changes.
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TPCisstill contracted by Orange country to cover the Commissioners meetings,
which rotates a part time crew of six people. Thistoo has gone through some major
changesin the last 17 months. Bill Nicholstook over the permanent role as Director of
BOCC meetings. Mr. Nichols brings years of experiencein media production, and this
has created a much more professional and consistent product for the Orange County
Commissioners.

4. Volunteers
While our staff isthe heart of the station, TPC reliesheavily on volunteers from
the community. Our volunteersrange in age from 12 to 83, are residents fi-om the various
Trianglecities, and come from very diverse backgrounds. There has been a more
formalized structure put in place for the volunteering community at TPC which ensures
that volunteers are engaged and empowered.

A community events board has been set up to help cover the various eventsin the
community that TPC gets requeststo cover. Thistool functionsboth as aservice for the
community to see local events, and also as a mechanism for educating our volunteersin

the means of production.

TPC has a so established better working relationshipswith East Chapel Hill and
Chapel Hill High schools, both as an agency for community service requirements and as
aninternship location. Thisyear TPC has had three successfully completed high school
internships, where students receive class credit in exchange for working for a community
organization. TPC received a certificateof appreciation from East Chapel Hill for its
work with the Academic Internship Program. TPC still has a successful relationship with
the home schooled community, and looks forward to a continued stream of alternatively
educated young adults developing media skills. TPC has also had two college level
internsfrom UNC and North Carolina Central University.

TPC Weekly, a show highlighting local non-profits and community groups, isan
entirely volunteer run show which gives valuable training to volunteers and gives much
needed mediatime for local organizations. Whether it be through operating a camera,
editing, directing or producing, a Peoples Channel volunteer can receive continuous
media production training from beginning to advanced levels.

B. Facilitiesand Training

1. Studio and Facility
The Peoples Channel operates out of a 1600-square-foot facility located at 300AC
S. Elliott Road, which includes a studio, control room, editing suites, offices, common
room, meeting area, and rest rooms. The facility itself isin need of an upgrade, and
hopes to renovate over the summer in anticipation of more growth. Asthe Board and
Station Director continue to push towards long term stability, TPC is entertaining the idea
of looking for a building to purchase in conjunction with TPC's tenth year anniversary in

2007.
2. Equipment
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The Peoples Channel facility is currently equipped with one linear titling system,
four non-linear editing systems, one of which is checked-out for home usage, and a two-
camerastudio with full set-up including: cameras, monitors, tripods, switcher, audio
equipment, lights, phone call-in access, and control room access. Check-out equipment
includes one Hi8 camera, ninedigital cameras, five tripods, and support accessories
(lights, microphones, cables). Playback equipment includes: Powerpoint software which
supports the Peoples Bulletin Board and The Local Music Library which plays under the
Bulletin Board; computer controlled switching equipment with 8 SVHS decksfor
playback; afiber-optic encoder; an audio level regulator to help with inconsistent audio
levels.

3. Policies
In November, the Director and Board updated TPC policiesin an attempt to

streamline and clarify TPC mission.

Equipment may be checked out by local residentswho are certified as having
received training. Checkout period is generally 24 hours or over the weekend; longer
checkout periods may be negotiated with staff and are dependent on demand and
availability. Certified users may reservetimein the editing suite, usually in 3 to 6 hour
blocks. Studio space may be reserved for meetings, classes, or production shoots. Studio
use for production is generally reserved in 3 to 6 hour blocks.

When check-out equipment or studio facilitiesare not reserved for public access
use, The Peoples Channel offers limited options for rental. To seealist of prices, please
refer to attachment B-B2.

4. Training, Equipment Check-Out, and Facility Use
The Peoples Channel currently offers the following courses: Field Production and
Basic Editing, Studio Production, Advanced Editing using Adobe Premier or Final Cut
Pro, Adobe After Effects and Photo Shop, Flash web design and animation, and a stand
alone animation course.

All courses are offered one to two times amonth, and all have aminimum and
maximum enrollment requirements. Since January 2004, 130 courses have been offered,
and approximately, 341 people have received training. The station has been visited for
meetings, edit and studio use, training, volunteering, and for other purposes
approximately 1,750 times since January 2004.

It isthe hope of TPC that in the future the station will broaden its mission of
solely television education to media education. Thiswould include basic to advanced
computer skills, internet education, streaming video and providing a public space for
internet access. With the converging'of television and internet technologies, TPC feels
thisis anecessary step in order to keep up with the technological times and issues that
cable television and public access face.

C. Programming and Scheduling

1. Procedures
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The staff determinesthe broadcast schedulefor The Peoples Channel on afirst
come, first serve basis. The scheduleis submitted to the Chapel Hill News and the
Herald Sun every Thursday for the followingweek. The program-scheduleis also posted
on The Peoples Channel website, posted at the facility and posted on The Peoples
Channel bulletin board. Sample schedulesare included in this packet in Attachment C.

Programs are scheduled in 6-hour blocks that run in the evening (6 p.m. to
midnight) and are normally repeated the following morning (6 am. to noon) and
afternoon (noon to 6 p.m.). The Saturday evening schedul e runs through Tuesday
afternoon, since thefacility is closed on Sunday and Monday and staff is not availableto
program the playback equipment. Currently, the Peoples Bulletin Board runs between
midnight and 6 am. and between programswhere appropriate. Programsthat are
inappropriate for younger audiencesare scheduled to run only after 11pm.

Priority isgivento locally produced programming from the franchisearea. This
includes programs produced using The Peoples Channel facilitiesas well as other locally
produced or compiled programs. Second priority goesto non-local programs submitted
by local residents. Whenever time slots are not otherwisefilled, they carry reruns of
programs from TPC's archive.

For thefirst timein TPC's history, non-local submitted programshave had to be
bumped off the air, in favor of locally produced programming. TPC seesthisasasign of
increased outreach and community involvement. The station will in the next year haveto
re-evaluate and re-writeits programming policy in order to reflect the conditions of
increased programming. TPC will also be upgrading its programming equipment. With
agenerous donation from alocal computer programmer, TPC isin the process of writing
software for the station which will slowly replace our broadcasting of tapes. In the next
year, the station hopesto broadcast half digital and half analog. Thiswill enablethe
station to be more flexiblewith its scheduling and offer a greater variety of programming.

2. Programming Sour ces
For the year of (2003) 2004, TPC received (246) 382 locally produced programs,
including series (more than three episodes) and one time programs. TPC had (120) 232
non-local programs, including series and one time productions. It isclear from the
numbersthat TPC has increased dramatically both itslocal and non-local programming.

In the last year TPC has had aflurry of new and diverse local programs. Homes
of Hope is a'"home make-over'* show that highlights the activities of Kevin Polk's
organization Rebuilding Together, an organization similar to Habitat for Humanity.
Homes of Hope documents home makeovers for those in need of accessibility renovations
for their homes. Bandilerium, TPC's first music triviagame show, is arecent additionto
the TPC lineup aswell. Bandilerium spotlights local artists, public figuresand musicians
as their music knowledgeis challenged in the well known club, The Cave. TPC will soon
air Pubic Service Announcements from the Women's Center's Teens Climb High
program. This year TPC worked with Teens Climb High to teach young women media
literacy and video production. In the program teenswrote, directed and acted in PSA's
about issues important to them. Please refer to the TPC website and attachmentsfor
more examples of recent local programs.
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[1l.  Community Outreach and Promotions

A. Information on TPC and its Services

Information about The Peoples Channel and its servicesis publicized in avariety of
ways:

Internet -- The Peoples Channel web addressis www.thepeopleschannel.org. Our
webpageis designed and maintained by staff. It lists our mission statement, hours of
operation, phone and fax numbers, email addressfor messages, membership of the Board
of Directors, a schedule of classes and training opportunities, the current program

schedule, and alist of locally produced programs currently airing with short video clips
and links to those who have web sites associated with their programs.

Email Listserve-- TPC hasrecently started its own email listserve: TPC
Announceand TPC Discuss. The Announcelist isaway for The Peoples Channel to
announce events at the station, policy changes, and eventsin the community which
people may be interested in covering. The Discusslist isaspace for producers,
volunteers, staff and Board members to discuss issues regarding the TPC community.

It's aspace to find crew membersfor shoots, to ask technical questions, and to promote a
producer/mentor environment where the " new timers” can talk directly to the*' old
timers."

On cable -- Information and announcements about activities, training classes, and
program schedules are posted on The Peoples Bulletin Board.

‘Onsite -- The current program schedule, list of Board of Directors, minutes from
the most recent Board meeting, policies and procedures, and other information are posted
a The Peoples Channel. Copies of past Board minutes, annual reports, Bylaws, and other
information are available for public inspection.

Publicity -- The Peoples Channel issues press releases to local media about events
and services, including our program and taping schedule.

B. Outreach Activates and Community Responsiveness

The Peoples Channel realizes that outreach is a constant process, not a one
timeprocedure. The Board, Director, and staff are constant representatives of the station,
and in any context within the community, attempt to make people aware of TPC's
services. Though one can go out every day and tell someone about TPC's services, there
is never aguarantee that arelationship will be developed. In the last 17 months some of
the groups we have outreached to include, but are not limited to, are:

Trosha Culbreth Middle School

Net Corps Omuteka Charter School
Volunteersfor Y outh PACE Academy

Palante East Chapel Hill High School
El Pueblo Chapel Hill High School

Self Help/Latino Credit Union TheM s Center in Carrboro
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The Woman's Center/TeensClimb High
NC Warn

Orange County Disability Awareness
Council

WCOM

STV

Scrap Exchange
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NC Smart Growth

Smiles for Little Faces

Old North State Medical Society
Committee for Alcohol and Drug Free
Teens

Rape Crisis Center

The Peoples Channel has also started a bi-monthly program called TPC Weekly
which invites local area non-profits and community groupsto cometo the station for a
half an hour spotlight on their organization. TPC also received a$10,000 grant from the
Strowd Roses Foundation to help better engage the Latino/a community. This helped
boost outreach efforts and started the Latino/a Y outh Television Program which has
provided medialiteracy and technical training to Latino/a youth from Chapel
Hill/Carrboro high schools. The Latino/aY outh Television Program will soon be airing
public service announcements in Spanish and an entertainment magazine style program
called Latino/a Entertainment Television - LET, produced by the students and dealing

with Latino/a youth issuesin the community.

IV. Funding and Development

A. Funding

Total incomefor The Peoples Channel from January 2004 to December 2004
equaled $149,855.89. This can be broken down into $112,592.31 in pass-through fees,
$26,450.00in fees from the Orange County Commissioners, and $10,813.58 in donations
and miscellaneous income. The PeoplesChannel also received in-kind donations of

goods and services.

Total income from July 2004 to June 2005 equaled $156,954.82. $113,292.70
was from pass-through fees, $25,460.00 from Orange County Commissioners, and
$18,202.12 from donations, grants, and miscellaneous income. For more information
regarding our budget, please see TPC's Annual Audit.

B. Development Activities

In 2003, The Peoples Channel Board of Directors founded its Development
Committee. In 04-05 several grants came out of this committee, including the successful
$10,000 Strowd Roses. They also helped organize events, bake sales, and fund raisers.
Development is arelatively new project for this Board, but with the new leadership at the
station, the Board and Director see positive outlooks in the near future.

V. Contracts/Performance Agreementswith Other Communities

A. Orange County Commissioners
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The Peoples Channel has renewed a contract with Orange County to continue
video taping the Commissioner's meetings. TPC is very happy to provide this service,
and hopes that this past year's improvementsin quality of production, consistency of
performance, and excellence in direction will continue to serve them appropriately.

C. Presentations to Other Franchises

At thistime, TPC has not presented itself to other franchising authorities. Itisthe
hope that when Orange County finishes its negotiations with Time Warner and securesa
franchise agreement, that TPC will provide public access to Orange County with some
measure of compensation.

V1. Future Directions
A. Equipment

TPC looks forward to evolving the station into adigital, modem facility within
the next few years. We are participating in a very technology heavy industry, with very
little funds to support such an upgrade all a once. With careful planning, support from
grants, Time Warner, Chapel Hill, and the surrounding communities, The Peoples
Channel strives to become a community center that isinnovative in the fidd of
communications. We wish to provide not only basic television training, but to move
forward with the digital convergence of television and the internet to create a public
space to educate, communicate and create media which tells the stories and issues of the
local community.

B. Community Outreach

In the next year, TPC hopesto have media literacy programsin somelocal middie
schools, and hopes to have a summer program for young adults. We hope to further
partner with organizations like The Women's Center, Planate, and The Arts Center to
help build alarger network of social and educational programs.



THE PEOPLES CHANNEL 8

The Peoples Channel 8 (TPCS8) is a non-profit
public access television station serving the
Orange County community.

Based on the principles of free speech and
diverse expression, TPC8 affords area citizens
the opportunity to create local cable
television programming free from censorship.

Furthermore, the station encourages
democratic participation among all area
citizens by broadcasting any program that is
in accordance with FOC guidelines.

The content of each show reflects the ideals
and opinions of members of the Orange
County community without regard to the TPC8
station agenda.

Please contact the station with questions
concerning submitting programming for
broadcast, equipment and station use,
program schedules or other matters relating
to television production in Orange County.

Orange County's only public access
station
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EQUI PVMENT RENTAL PCLI Cl ES

The Peoples Channel 8 (TPCB8)is proud to
provide the Orange County Community with
the means and capabilities of producing local
programs for broadcast.

The station gives equipment priority to local
producerswhose programs will air on TPC8.

However, the station is happy to rent
equipment intended for programming purposes
other than TPC8 broadcasting.

All equipment is rented by reservation on a
first come first served basis. Please contact
the station to reserve items.

Business hours:

2 p.m. to 10 p.m. Tuesday through Friday
10 a.m. to 6 p.m. Saturday

*Equipment can be made available beyond
scheduled business hours upon request.
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Television of the people, by the
people, for the people

PRI CE LI ST

Mac 64 Edit Bay including Final Cut Pro Srl]SrZ0.00I
and Photoshop software
$120.001
day

Professional nonlinear film and video editor. Total
control of sound and editing process. Full suite of tools
for adding effects and titles.

PC Pentium 4 Edit Bay including Adobe :rZO'OOl

Premier Pro, Photoshop, AfterEffects,

Audition and Sony SoundForge $120.001
day

Powerful real-time video and audio editing tools give
you precise control over virtually every aspect of your
production.

$10.00/

Kron Casablanca hr

$80.001

da
With the KRON you can import videofrom a nu)r;ber
of formats including VHS, S-VHS, DVD, 8mm, Hi 8mm
video, digital video (DV), and mini-DV. Or you can
capture video directly from your video camera.

Studio (Room only) 350.003’
.

Includes bluescreenfor character generator
technology, complete Videssence lighting system, stage,

props

‘Equipment accessories available for rent

Studio, Control Room and 1 Technical $150.00/
hr
Crew Member

Includes 2 professlonal Minl-DV JCV Camcorders,

Videssencelighting system, sta rops, bluescreen, and
full control room capabilities ‘

PRI CE LI ST

$225.001

Studio, Control Room and Full 4 Member hr

crew

Includes 2 professional Mini-DV JCV Camcorders,
Videssence Lighting system, stage, props, bluescreen, and
full control room capabilities

$24.001

2 Bogen/ Manfrotto 3191 Professional q
ay

Video Tripods with 3068 Dolly

Individually braked 5" wheels and a unique leg
locking system make it extremely stable. Easy to assemble
and disassemblefor transporting.

$5.001

8 Motorola Talkabouts T5420 with ear day

pieces

Technical crew communication system- easily
communicate from the control room to videographers In

the studio.

THE PEOPLES CHANEL
300-A SOUTH ELLIOTT RD.
CHAPEL HILL, NC 27514
Phone: (919) 960-0088
Fax: (919)960-0089

E-mail: tpcQthepeopleschannel.org
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The Peoples Channel 8 (TPC8)is a hon-profit
public access television station serving the
Orange County community.

Based on the principles of free speech and
diverse expression, TPC8 affords area citizens
the opportunity to create local cable
television programming free from censorship.

Furthermore, the station encourages
democratic participation among all area
citizens by broadcasting any program that is
in accordance with FOC guidelines.

The content of each show reflects the ideals
and opinions of members of the Orange
County community without regard to the TPC8
station agenda.

Please contact the station with questions
concerning submitting programming for
broadcast, equipment and station use,
program schedules or other matters relating
to television production in Orange County.

Orange County's only public access
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THE PEOPLES CHANNEL

Televisionof the people, by the people, for
the people

thepeopleschonnel

Telephone: [919-960-0088]



EQUIPMENT RENTAL POLICIES

The Peoples Channel 8 (TPC8)is proud to
provide the Orange County Community with
the means and capabilities of producing local
programs for broadcast.

The station gives equipment priority to local
producers whose programswill air on TPC8.

However, the station is happy to rent
equipment intended for programming purposes
other than TPC8 broadcasting.

All equipment is rented by reservation on a
first come first served basis. Please contact
the station to reserve items.

Business hours:

2 p.m. to 10 p.m. Tuesday through Friday
10 a.m. to 6 p.m. Saturday

‘Equipment can be made available beyond
scheduled business hours upon request.
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PRICE LIST

2 Sony DCR-VX2100 3 CCD Mini DV
Camcorders, 12x Optical/48x Digital
Zoom, Color Viewfinder, 2.5" LCD Screen

Offering the brightest video results of all Sony's Mini
DV models. its Advanced HAD progressive scan CCD
technology improves illumination.

$140.001
day

2 JVC GY-DV550U Professional 1/2 -Inch
CCD DV Camcorders with 26-Pin, with
Fujinon 14x7.3 Lens and Viewfinder

The GY-DV550U camcorder has been designed for
studio systems, ENG and event shooters. The camera has
powerful processing power, natural color and contrast
images and impressive low-light capabilities.

$720.00/
day

2 Bogen/ Manfrotto 3191 Professional

Video Tripods with 3068 Dolly $24.001
day
Individually braked 5"wheels and a unique leg
locking system make it extremely stable. Easy to assemble

and disassemble for transporting.

Sony DVCAM DSR-20 Studio Edit Player/

Recorder $111.001

day
Ideal for use in professional video edit environments.
The deck supports playback of all DV based formats
including DVCPRO and DV recorded in both 2 and LP.

Videonics MX-ProDV Digital Audio/Video $45.00/
Mixer, 4 Inputs, Y/C, Composite, DV, 500 day

Wipe Patterns, NTSC
$63.00/

PRICE LIST

Videonics TM3000 Character Generator,
200 Font/Size Combinations, 16,000
Character Memory, Over One Million
Colors

See-through video effects with scroll and crawl
capabilities and effects like fades and wipes--the
TitleMaker 3000 brings professional-quality features to
the consumer.

$17.001
day

Shure M367 6-Input Portable Mixer With ~ $26.001
Limiter/VU Meter day

Provides all the features necessary for professional
field mixing. All input channels and one of the two
outputs are able to switch between Mic and Line level
signal.

Servo Hand Controlled Zoom Handle Bar $42.00/
day
1 3 Color Monitor
@ $14.001
day
Tech Crew
$250.001
day
Video Cables $15.00/
day

—asurance costs will vary based on equipment type and/
quantity

With road case... THE PEOPLES CHANNEL

300-A South Elliott Rd.
Chapel Hill, N.C. 27514
Phone: (919) 960-0088
Fax: (919)960-0089

day
The Videonics MXProDV is a ten input digital video
mixer with an impressive array of professional features.
Television of the people, by the Input a_nd output connec_tlons, keying, hundre_ds of effects,
an audio mfxer and a built-in frame synchronizer
people, for the people

I . €-mail: tpc®thepecpleschannel.org .
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EQUI PMENT RENTAL POLI ClI ES

The Peoples Channel 8 (TPC8)is proud to
provide the Orange County Community with
the means and capabilities of producing local
programs for broadcast.

The station gives equipment priority to local
producers whose programswill air on TPC8.

However, the station is happy to rent
equipment intended for programming purposes
other than TPC8 broadcasting.

All equipment is rented by reservationon a
first come first sewed basis. Please contact
the station to reserve items.

Business hours:

2 p.m. to 10 p.m. Tuesday through Friday
10 a.m. to 6 p.m. Saturday

‘Equipment can be made available beyond
scheduled business hours upon request.

Television of the people, by the
people, for the people

PRI CE LI ST

Sony DCR-VX2000 Mini DV Camcorder,
12x Optical/48x Digitol Zoom, Color

Viewfinder, 2.5 LCD Screen
AC adaptor, 3-way RCA cable A/V, Remote control
(RMT-811), 2 AA Batteries, 4 MB Memory Stick Media

$60.001
day

Sony DCR-VXZIOO 3 CCD Mini DV
Camcorder, 12x Optical/48x Digital $70.001
Zoom, Color Viewfinder, 2.5" LCD day

Screen
Remote Control (RMT-811), 2 AA Batteries, 4 MB
Memory Stick Media, Audio Video Cable

Bogen / Manfrotto 3063Tripod Legs
(Chrome) with 3051 Fluid Head - $10.00/day
Supports 8.90 Ib

Quick Release Plate, Pan Bar Handle (x1)

Sunpak 7001D Digital Camera Tripod

_ _ _ $2.00/ day
with 3-Way Pan/Tilt Head (Quick
Release) = Supports 4.4 |b
Lowel TOTA/ Pro Light Kit with large $48.00/
and small TOTA frames, umbrella, day

Cinefoll

Can be rotated a full 360 degreeswith stay-cool
plastic knob. Adjustable reflecting doors can illuminate
four walls evenly from a corner or compensate for light
fall-off from above or below. Uses bulbs from 750 to 300
watts.

Electro Voice 635A/B - Omni-Directional ~ $4-00/ day
Handheld Dynamic ENG Microphone

Most popular news gathering microphone in the world.
Durable and road-worthy. internal shodk absorber

PRI CE LI ST

Audio-Technica AT8310 = Cardioid Lavalier

Condenser Microphone $5.001

day
The miniature, unobtrusive capsule allows for easy
concealment underneath clothing. The cardioid's polar pattern
is effective in minimizing audio signal at the off-axis sections
of the capsule. This provides high gain-before-feedback
response while using nearby monitors and speakers.

Chimera Video Pro Plus 1 Small Softbox Kit =
consists of: 24x32" Softbox, Mounting Ring,
Bulb, Light Stand, Chimera Cloth. Case - 500
Watts (110-120V AC)

$16.001
day

This size is ideal for a 314-length Interview, or medium
size product setup. Can be used with hot lights up to 750
Watts. Can be used with strobes of any wlsrating, with the
appropriate, optional speed ring.

A/ Cables shorter than 50 feet

RCA, XLR, S-VHS, mini, phone (114 In.) $.50/
day

$.50/

Lithium lon Camera Batteries
day

THE PEOPLES CHANNEL

300-A South Elliott Rd.
Chapel Hill, NC. 27514
Phone: (919) 960-0088
Fax: (919) 960- 0089

E-mail: tpc@thepeopleschanne! org
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| NDEPENDENT AUDI TGRS  REPORT

Board of Directors
The Peopl es Channel
Chapel Hill, North Carolina

V¢ have audited the acconpanyi ng statement of financial position of
The Peopl es Channel (a North Carolina non-profit organi zation) as of
June 30, 2004, and the related statements of activities and of cash
flows for the year then ended. These financial statenments are the
responsibility of the organi zation's managenment. Qur responsibility
is to express an opinion on these financial statements based on our
audit .

V¢ conducted our audit in accordance w th auditing standards generally
accepted in the United States of Anerica. Those standards require
that we plan and performthe audit to obtain reasonabl e assurance
about whether the financial statenents are free of materi al

m sstaterment. An audit includes exam ning, on a test basis, evidence
supporting the anounts and di sclosures in the financial statenents.

An audit al so i ncludes assessing the accounting principles used and
significant estimtes nade by managenent, as well as evaluating the
overal | financial statement presentation. W believe that our audit
provi des a reasonabl e basis for our opinion.

I n our opinion, the financial statements referred to above present
fairly, inall material aspects, the financial position of The Peopl es
Channel as of June 30, 2004, and the changes in its net assets and its
cash flows for the year then ended, in conformty w th accounting
principles generally accepted in the United States of Anerica.

Wimes Y Bitaecat®s £ A.

June 2, 2005

Telephone: (919) 493-2603 Faxphone: (919) 489-6304 E-mail: firm@beans2count.com



THE PEOPLES CHANNEL
St at enent of Fi nancial Position
June 30, 2004

@)

ASSETS

CURRENT ASSETS
Cash

Total Current Assets

FI XED ASSETS - Net of Accunul ated Depreciation
OTHER ASSETS
Security Deposit

TOTAL ASSETS

LI ABI LI TI ES AND NET ASSETS

NET ASSETS
Unrestricted
Undesi gnat ed

TOTAL LI ABI LI TI ES AND NET ASSETS

See acconpanyi ng notes and auditors' report.

$

36,712

36, 712

9, 311

2,454

$

48. 477

48,477

$

48, 477




THE PEOPLES CHANNEL
Statenent of Activities
For The Year Ended June 30, 2004

@2

UNRESTRI CTED NET ASSETS
Unrestricted Revenues and Gai ns
Contri butions
Gover nment Contracts
Town of Carrboro
Town of Chapel H ||
Orange County
Cour se Fees
Equi prent | nsurance Rei nbur sement
Pr ogr am Fees
Speci al Event
Vi deo Sal es/ Dubbi ng
I nterest | ncone
Miscel laneous

TOTAL UNRESTRI CTED REVENUES AND GAI NS
EXPENSES
Pr ogr am Ser vi ces
supporting Services
Managenent and Genera
Fundr ai si ng
TOTAL SUPPCRTI NG SERVI CES
TOTAL EXPENSES
I ncrease (Decrease) in Unrestricted Net Assets

Net Assets - Begi nning of Year

Net Assets - End of Year

See acconpanyi ng notes and auditors' report.

4,151

1,300
112,582
26,450
3,255
19,053
1049

500

8%
2,138
608

170,233

158,631

30,316
1,363

31,679

180,310

(20,077)

68,554

$

48,477




THE PEOPLES CHANNEL
. Statenment of Cash Fl ows
For The Year Ended June 30, 2004

@

Cash Fl ows From Operating Activities
Decrease in net assets $ (20,077;

Adjustments to reconcile increase in net assets
to net cash provided by operating activities:

Depreciation 4,460
Net Cash (Used) By Operating Activities . {15,617
Decrease in Cash (15,617}

Cash - Begi nning of Year 52,329

Cash - End of Year $ 36,712

See acconpanying notes and auditors' report.

-4-



THE PECPLES GHANNEL
NOTES TO FI NANCI AL STATEMENTS

69

NOTE A - SUMVARY CF SI GNI FI CANT ACCOUNTI NG PQLI A ES

Descri pti on

The Peopl es Channel (TPC) is a non-profit organi zati on organi zed under
Chapt er 55A of the General Statutes of North Carolina. The

organi zati on was established to serve viewers and aid producers in
produci ng prograns representing producer's opinion and choice in
subject matter with regul ar scheduling. The organization's objective
is to increase awareness of what community access television has to
offer the citizens of Chapel HIIl and Orange County. The organi zation
operates in Orange County, North Carolina.

The organi zation is exenpt fromfederal and state i ncone taxes under
Section 501(c) (3) of the Internal Revenue Code.

Basi s of Accounting

The financial statenments of TPC have been prepared on the accrua
basi s of accounting and accordingly reflect all significant
recei vabl es, payabl es, and other liabilities.

Basi s of Presentation

The financial statenent presentation follows the reconmendati ons of
the Financial Accounting Standards Board inits Statenment of Fi nanci al
AccountingSt andards (SFAS) No. 117, Financial Statenents of Non-
Profit O ganizations. Under SFAS No. 117, the organizationis
required to report information regarding its financial position and
activities according to three cl asses of net assets: unrestricted net
assets, tenporarily restricted net assets, and permanently restricted

asset s.

Cash and Cash Equival ents

For purposes of the Statenent of Cash Fl ows, the organization
considers all unrestricted highly liquid investnents with aninitial
maturity of three nonths or | ess to be cash equival ents.



THE PECPLES CHANNEL
NOTES TO F NANG AL STATEMENTS

65

Property and Equi pnent

Property and equi pnent are recorded at cost. Equipnent is capitalized
and depreciated on a straight-line basis over their estinmated useful
lives of 5-t0-9 years.

Donati ons of property and equi pnent are recorded as contributions at
their estimated fair value at the date of donation. Such donations are
reported as increases in unrestricted net assets unl ess the donor has
restricted the donated assets to a specific purpose. Assets donated
with explicit restrictions regarding their use and contri buti ons of
cash that must be used to acquire property and equi prent are reported
as restricted contributions. Absent donor stipul ations regardi ng how
| ong those donated assets nust be nai ntained, the organi zation reports
expirations of donor restrictions when the donated or acquired assets
are placed in service as instructed by the donor. The organi zati on
reclassifies tenporarily restricted net assets to unrestricted net
assets at that tine.

O her Assets

QG her assets include security deposits received froman organi zati on
subl easi ng of fi ce space fromTPC,

Donat ed Servi ces

No anmounts have been reflected in the financial statenents for donated
services. The organization pays for nost services requiring specific
expertise. However, individuals volunteer their tine and performa
variety of tasks that assist the organization wi th specific assistance
prograns, general operations, and various conmttee assi gnnents.

Expense Al | ocati on

The costs of providing programservices and other activities are
reflected on the Statenment of Activities. Accordingly, certain costs
have been al | ocat ed anong the prograns and supporting services
benefi t ed.

Esti mat es

The preparation of financial statements in conformty with generally
accept ed accounting principles requires nmanagenent to nake estinates
and assunptions that affect certain reported anmounts and di scl osures.
Accordingly, actual results could differ fromthose estimates. .

-6-



THE PECPLES CHANNEL
NOTES TO FI NANCI AL STATEMENTS

(@

Revenue from Maj or Contr act

The maj or governnent contract revenue is fromthe Town of Chapel HII.
Loss of the contract would require the organi zation to obtain
alternative revenue to nmaintain operations.

NOTE B - PRCPERTY AND EQU PMENT

Property and equi pment at June 30, 2004 consist of the follow ng:

Vi deo equi prent $121, 591
Less: Accunul at ed Depreci ation (112, 280)
property and equi pnent - net $_ 9,311

The organi zati on has purchased property and equi pnent with funds

provi ded by the Town of Chapel HIIl. The title to the property and
equi pnent remains with the Town of Chapel HIIl. The organi zation to
conply with SFAS No. 116, Accounting for Contributions Received and
Contributions Made, has reported the cash received as tenporarily
restricted net assets. The use of the equipment is recorded over the
estimated useful lives by reclassifying tenporarily restricted net
assets to unrestricted net assets annually. This use is reflected on
the Statenment of Activities as depreciation

NOTE C - LEASE

The organi zation | eases office space in Chapel Hill, North Carolina
begi nning April 1, 2005 and endi ng March 31, 2008. The organi zation
pays for janitorial services, utilities, and pro-rata share of real
estate taxes and hazard insurance. At tenant's option, the |ease term
may be extended for one additional three-year term

NOTE D - RESTRI CTED REVENUES

The organi zation has restricted grants. The grants are reported as
unrestricted support if the restrictions are net in the reporting
period, the policy is followed consistently, and the organi zati on has
a simlar policy for reporting donor-restricted i nvestnent incone and

gai ns.
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| NDEPENDENT AUDI TORS  REPCRT
ON ADDI TI ONAL | NFCRVATI ON

Board of Directors
The Peopl es Channel
Chapel Hill, North Carolina

Qur report on the basic financial statenents of The Peopl es Channel (a
non-profit organization) for June 30, 2004 appears on Page 1. W
conduct ed our audit in accordance with generally accepted auditing
standards for the purpose of formng an opi nion on the basic financi al
statenments taken as a whol e. The schedul es of functional expenses are
presented for purposes of additional analysis and are not a required
part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the basic financi al
statenments and, in our opinion, is fairly statedin all material
respects inrelation to the basic financial statements taken as a

whol e.

Mune & W,P.A.

June 2, 2005

Telephone: (919) 493-2603 Faxphone: (919) 489-6304 E-mail: firm@beans2count.com



THE PEOPLES CGHANNEL
Schedul e of Functional Expenses
-] For the Year Ended June 30, 2004

(28)

Program Managenent Fund-
- Services and CGeneral raising Total s
Sal ari es $ 56,538 $ 9,312 $ 666 $ 66,516
- Payrol | taxes 17,981 2,962 212 21,155
_ Adverti sing 643 - 114 757
Bank service charges 49 17 €6
- Depreci ati on 4,460 4,460
Dues and subscri ptions 146 49 195
i Equi prent repairs 19,915 6,639 26,554
| nsurance 3,349 551 3,940
I nternet access 316 316
Qccupancy 37,942 €,249 447 44,638
Post age 146 16 162
pr of essi onal services 5,072 2,228 9 7,309
Sem nars and conferences 272 272
Suppl i es 6,024 1,149 7,173
Tel ephone 2,480 408 29 2,917
M scel | aneous 3,298 582 3,880

TOTAL EXPENSES $1s8, 631 $30,31s $1,363 $190, 310

’ See auditors' report on additional information.
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