ACENDA #19
MEMORANDUM
TO: Mayor and Counci |
FROVE David R Tayl or, Town Manager
SUBJECT: Status Report on Briarbridge Lane Traffic Gate
DATE: Qct ober 23, 1989
The attached Engineering Departnment Staff Report discusses the

background and our assessnent of a traffic control gate installed
on Briarbridge Lane in the Spring of 1998.

This report was requested by the Council to reviewthe effective-
ness of the gate installation. There are no simlar gates on
public streets in Chapel HII.

Key Poi nts:

Traffic control gate was installed at the request of [ocal
residents to mtigate "cut through" traffic between South
Col unbi a Street and Ransom Street.

The gate was | ocated to all ow access to the Church of Chri st
fromeither South Col unbia Street or Ransom Street.

Traffic volumes on Briarbridge Lane have dropped signifi-
cantly since installation of the gate.

Resi dents responded to a questionnaire in favor of keeping
the gate in place.

The Church of Christ has had problens with the gate and
requests it be renoved.

Concl usi ons:

The gate has been an effective tenporary neasure to control
through traffic on Briarbridge Lane.

The positive effects of the gate on the entire Briarbridge
Lane nei ghborhood seem to outweigh the negative effects
experi enced by the church.

The gate should remain in place until such tinme that alter-
native traffic control neasures are constructed as part of
t he South Col unbi a Street inprovenents planned for 1992.



ENGINEERING DEPARTMENT
STAFF REPORT
ON THE BRIARBRIDGE LANE GATE
OCTOBER 23, 1989

This follow up report on Briarbridge Lane was requested by the
council to assess the effectiveness of a gate used to mtigate

through traffic.
Backgr ound

Last year at the request of the |ocal residents, the Town consi d-
ered alternatives for elimnating through traffic on Briarbridge

Lane.

Briarbridge Lane is a narrow residential street that varies in
wdth from14 feet to approxinmately 17 feet. The narrow w dth of
the street conbined wth a steep hill and sharp curve mnake
Briarbridge Lane unsuitable for use other than as a local resi-

dential street.

Drivers traveling north on South Col unbia Street used Briarbridge
Lane as a short-cut to western destinations, instead of using
Caneron Avenue, McCaul ey Street, or Franklin Sreet.

Town staff recommended the installation of a gate on Briarbri dﬁe
Lane to discourage through traffic. The gate obviates the
conti nued enforcenent necessary if only regulatory signs (i-e.no
left turn, no thru traffic) were used.

A gate was recommended i nstead of a fixed barrier because:

1 It provides flexibility for energency and service vehicle
access.

2 The rel ative cost of installation was | ow
3. It would not require acquisition of additional right-of-way.

On April 11, 1988 the Council adopted a resolution directing the
installation of the gate. The closing of the street was consi d-
ered experinmental, and a trial period was established in order to
evaluate the effectiveness of the gate. V¢ were directed to
report back to Council after assessing the gate installation for

approxi natel y 18 nont hs.
D scussi on

V¢ have reviewed the operation of Briarbridge Lane since instal -
| ati on of the gate, he follow ng information was included in

our assessnent.



Traffic Gounts

Prior to the installation of the gate, we conpleted a traffic
count on My 17, 1988. This was during the University exam
Perlod, so we did not count a "typical" traffic day. However,
he counts do reflect the effectiveness of the gate.

The total traffic volune prior to the gate was 436 vehicles. The
peak hour had a count of 56 vehicles. Ve conpleted traffic counts
after the gate was installed, wth a total volune of 30 vehicles
on Septenber 14 of this year, and a peak hour volune of 7
vehicles. WV think the reduction of over 400 vehicles in total
traffic volunme is significant and is directly attributable to the

gat e.

Questionnai re

As part of our followup assessnment we distributed question-

naires to the eleven residents of Briarbridge Lane and

Briarbridge Valley and to the Church of Christ. The question-

naire addressed traffic safety, street capacity, convenience,

ener gency vehicle response and quality of life. HE ght question-,
naires were returned by the residents plus one by the Church.

Al of the residents indicated that their quality of life had

I nproved and that the gate should remain. Two of the respondin
househol ds thought the gate should be noved closer to Sout

Gol unbi a Street.

The Church feels the gate has had a negative inpact. |In an
attached letter fromM. Henry C Boren on behal f of the church,
they cited the gate as an "expense and irritation". [|n addition

they request that the Town renove the gate.
Saff Assessnent

Last year the church agreed to participate in this project by
installing a concrete island in their driveway, at their expense.
The intent of the driveway island was to di scourage drivers from
driving around the gate and cutting through the Church parking
| ot. Apparently the Church still has sone 'through'"traffic
using their parking |ot.

There has been an occasional problem with drivers turning into
Briarbridge Lane wthout realizing it is closed to through
traffic. This has created naneuvering problens and further use
of the parking lot. The gate was |ocated so that the church can
have access to Briarbridge Lane and South Col unbia Street. There
have been no reported accidents attributed to the gate.

The one Pr obl emwe did not foresee was vandalism During the few
weeks follow ng installation of the gate, the island and the gate
were vandalized on two separate occasions. According to the
church, one of their rock col ums has been danaged tw ce.



A ternatives

VW think there are three possible alternatives to address the
through traffic and access issues on Briarbridge Lane.

1 Renove the gate and erect a sign prohibitins left turns into
Briarbridge Lane from South Oolunbia Street. This would
| ncrease access to the church and renove the™irritation' of
the gate for the church members. However, w thout conti nu-
ous enforcenment of the left turn prohibition we think
traffic would increase significantly on the street.

2 Muve the gate closer to South Colunbia Street. This would
prevent through traffic on Briarbridge Lane and m ni mze the
church™ turnaround problens. However, it would reduce the
church's access to Briarbridge Lane and would force all
church traffic to enter and exit to the west on Ransom

Street.

3 Leave the gate at the present |ocation. Through traffic
woul d continue to be elimnated, but the church would have
to contend with sone drivers who would use their driveway to

bypass the barrier.

Concl usi on

In spite of their reservations concerning the partial restriction
of their access we think the church has been cooperative with the
Town and the residents concerning this issue. The church has
experi enced sone expense for the initial installation of their
concrete island and for repair of the danage due to the above
nmenti oned vandal i sm

The gate is considered to be a tenporary conprom se solution. W
hope that a permanent solution can be worked out when South
Col unbia Street is wdened. Inthe interim the gate seens to be
effective in controlling through traffic on Briarbridge Lane.
However, it is not without its problens, as di scussed above.

W suggest that the gate remain in place until such tine that
alternative neasures are constructed (as Part of the South
Col unbia Street |nprovenents) which wll effectively mtigate
through traffic on Briarbridge while still allow ng reasonabl e
access to the church.
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Church of Christ
Briarbridge In at S. Columbig
Chapel Hill

September 27, 1989

Mr., Mike Taylor
Engineering Department
Town of Chapel Hill

Dear Mr. Taylor:

This note will supplement what I have put down on your
questionnaire.

The gate has been both an expense and agg’irritation to
our members, First, we had to build the islahd (according to
your--or some other engineer's--specifications) Second, many

of the persons who formerly used the street have blamed our

group specifically for the closing; they are mistaken, but

they do not know that., In consequence, one or more of them

has resorted to vandalism, quite deliberately pulling down

one of the stone pillars of our gate. It is down at the

moment; we paid to get it rebuilt once but haven't got around
to taking care of it again. Many drivers still manage to get
around the island, using our driveway--sometimes backing and
filling--and have damaged our walls (they are low) and shrubbery.

Churches do not wish to cause citizens to have bad feelings
tovard them, as you can well imagine.

We decided, in business meeting, to request the town to
remove the gate. The town created the problem by making it
impossible for cars to cut through the light at Manning (by
making Pittsboro one-way). ‘e feel you have put a heavy
burden on us by adonting this means of dealing with too-heavy
traffic on Briarbrid=e. But note, as I wrote on the nuestion-
naire, that the strect never was_two-way at the point where

the gate was installed.
A ed.
i - I
Henry éf;Loren
Trustee

For the Congregation

Incidentally, one time when I .sas working on the grounds I
stopred a car that was using our driveway to by-pass the gate
and suggested he should go some other way. He said he lived
just below, in Briarbridse Valley Lane (I think that's the -
name of the street below us); those are the neople who wanted
the street closed! - T T




