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Carolina Blue Enterprises, Inc.
DBA RED HOT & BLUE
99 SOUTH ELLIOTT ROAD
SUITE 15
CHAPEL HILL, NC 27514

jim@greatpigs.com
Visit us at www.greatpigs.com

Thursday, October 24, 2002

Mayor Kevin Foy

Town of Chapel Hill,

306 N. Columbia St.,

Chapel Hill, North Carolina 27516

Dear Mayor Foy;

I do not immediately assume that the working press always quotes public servants
accurately. So perhaps | do not understand the full range of your thinking as regards the
parking issues confronting our area as presented in the Friday, October 18, 2002 issue
of The Herald Sun. Then again, you spoke to the issue of “legal rights” and | am not an
attorney. If the extent of your quoted remarks is accurate, then | have to conclude that |
need a great deal of practice with regards to public speaking, providing documentation,
and communicating with our City’s leadership.

Clearly | failed to address the precise statues. Although my purpose was to try to
illustrate that the proposed project does not conform to what even Mr. Gerlitz refers to
as, “parking requirements” nor is it practical. One has to believe that no one builds an
entertainment complex simply to have it! One would hope to fill it up during the windows
of opportunity that exist. For a movie complex that is principally, Friday and Saturday
nights, and depending on the features being shown, Sundays.

it is only ten years ago, before Timberline, and when our neighbor was operating with
high quality 1* run films, that parking was so difficult that Eastern’ Federal posted their
parking lot as being for theater patrons only, after 2PM. By the way during those years,
their neighboring Mark Properties did not have the 2 full service restaurants, or the other
food service operations and active retailers as tenants. While your decision will insure
that the “law” will rule as regard the Council’s ability to set aside reasonable parking
requirements, the question will be; will faimess and justice prevail?



As a citizen and member of Chapel Hill's business and social fabric, | look to you and
our other leaders to require that neighbors comply with the law, and related rules and
regulations. Likewise | fully expect that our leaders and planners will examine the law,
and regulations with a perspective of the likely intent. So comes the question. By the
way the question is not, where do we park! The question is where do “they” park.

Do you really believe that a nearly 1,800-seat movie complex will function with 144
parking places? Even when examining the easement relationship with Mark Properties, it
is clear that there will be a serious shortfall admitted to be more than 400 by current
standards.

Our portion of the Plaza, | am referring to the portion from Red Hot & Biue to Whole
Foods exceeds requirements, albeit barely. | know there have been times when
exceptions to regulations have benefited us, in particular me. However previous
exceptions did in no way pose a danger, or potential harm to any of our neighbors.

In any case | am sorry we failed to communicate or be “persuasive” about the fact that
we were neither arguing the law, nor deliberating where we will park. We failed in our
attempt to illustrate our concerns about being over whelmed by moviegoers. Instead we
were hoping that our public leaders would ask Eastern Federal where “their” customers
would park if the project were successful. It is quite sad that a failed business might be
allowed to re tool in a manner that will clearly damage successful business. We believed
we illustrated our points with the attachments we prepared for you and the Council and
submitted to the City Manger.

The first attachment illustrated that when examining the Eastemn Federal property as
legally defined it is clear that in Phase | it is proposed that 144 parking places will service
a 1,800-seat movie theater complex. This in itself is virtually bizarre. However when the
advent of Phase Il, the additional 25,000 square feet of development would likely reduce
the 144 available movie patron parking places from a likely 124 to as low as 74.
Nowhere in the discussion is the likely 10 to 12 parking places used by movie theater
employees.

| just finished showing the drawings of the proposed project with Ted Royal, a local
builder and developer. Ted built the 10-screen movie theater on Guess Road. He
perceives that this might very well be a $5,000,000 project. He cannot comprehend how
it could succeed. His assumption is our fear. That is that Eastern Federal fully intends to
let adjacent property owners and retailers simply “deal” with the consequences.

It will be sad if we as merchants are forced to determine where various customers are
legally entitied to park. Can “overflow” moviegoers legally impede commerce? While the
merchants that might suffer as tenants of Mark Properties are “legally” stuck, we are not.
But why should anyone of us that depend on public good will be forced to police an
untenable situation that the “law” allows to happen?



&

| share the sentiments of Council Member Bill Strom. It is good to see a business make
an effort to stay and expand. However, one might also consider the price that might be
paid. | like it here, and due to our success and the nature of my lease have received a
number of offers from developers to move and become part of their community. So has
Whole Foods. | stay because | feel like a contributing member of the community, and
certainly the citizens have supported us. Then again, they can support us because we
are accessible. If neighbors have the “legal” right to over develop, then the suggestion is
that polices in place to protect commerce are subject to change on the basis of the best
presentation wins. In real terms very successful community businesses that employee
more than 440 people are being jeopardized for an entertainment complex that at best
employees 25 people, most of whom are part time.

| respectfully request that you examine the materials we turned in to the City Manager
prior to our remarks. We did so believing you would and that would save time during the
meeting. In the meantime we shall re-group and determine how we might better and
more effectively communicate our concerns. _




AW
%
N
_%
P, © slv3s veLl
_ A 45 09'SE
i S3YLYIHL
_ d3S040Hd
b y
1 s
e s
L:_:_ P T e T L P L T e
o[ T dere J ¢

saovds

14
{

i ;uwuu¢4ugmuuguunuu

L

A2
- 7
e 301340 35 000°21
_ g ONDUVd AHOLS 3NO H3A0
AL D18 AUOLS 2 J350d0Rd




‘wid g-§ 1UN SPUINIIM put SKEPYIIM SISIXI uonsaduoa Juryaed 1249m0Y s

-seain adeospuey ayi uo pue j[edagg Suryred suoned yua sAepI{OY puE SpUdYIA
‘[931ed pautquod Ay} uo s[jels g€ WALdYIP pue j221ed UAO Jratg) uo s{(els Z0p Aq Funyred ut WUAOIIP 51 weoyddy
‘safes 11B3ay1 MO[S 01 anp £[qeqold ‘€17 Aq s[[e1s paxnbal (r101 Y JIpun 3Le Koy ydnoyp u

uo paisafuod A[jesouad st s(jels €8

[4 96¢ 8SE 000'68 | €8 2] 9¢0'1  006'08
[4 9¢¢ 36t 000'68
£8 yG6 9£0'1 | 006'08
0 pI8'c
(1apuny)|pasmbay] unsixy (1apu:))f pasinbayy unsixz
190} upyseg] Sunjred 1A0] Sunped] duniied
Suipping Supsixy pafoad aaray], dunsixy
4133012 Supads|p A / ezeld d38(HIA JN ‘Aae)y
(see)—~ T8 06p 162°0¢cL |(ZOP»  S¥S thl 00£°09 |(€1T)~ EEE 4 L6L'¥T
L9 08T Lt 166'69
(8p) |8 0 oo0'zt |(8y) |8 0 0007
(19) 16 0 ops'e1 jUs) 159 0 0v8°tl
(€0€) | ovp £pl 0ov'se [(€0E) | 9P £vl 09v'se |(€17) | £€¢ 4 L6L'vT
p8L'T b8L'l 1eel
(sapu()) pasinbay| pasodosd (13pupy)|pasinbay asodold (1apuy)| pasinbay| unsixg
10a0|" Sunjred| Bunjied 1910] Sunired] Supued a0 Sunjed|uryieq
sapsadol vdg pus aneay ], .
S]aIRg paufquuo) e g Juedyddy e ueanddy
aasodoud d450404d HA19 HNLLSIX
saayeay |, ezel a38[lIA sanjuay ], vzeld ade(liA sa4juay L, ezejd eI

(18 ¢ Ag juawasnbas dupjaed a1 §paIXd jaased £100010) undsiam L
£q wawanmnbal [jeis U} $PIIX3 YIIY ANRAY L ey ayy
o1 ap Burysed ay) $3STIIUL A][RINSELD jesodosd mau 3y}
A2 w|qosd € 0aq 10U sey Suryred aneay) dunsixa ayl

SigawuIo)

ADVdS Y0014 TVLOL
[y ssdoyg jA132010)
aneat( [

Sunesg aneayy

dJ3vdS 40014

NOSTIVdWO0D ALY¥IdO¥d

AIVdS 00T TVIOL
perarpuedarmsal sdoys vdg
RINEISIY

AYJO

a1eay ]

Juness aneay ]

JOVdS 00T

TvS040dd INVII'lddV

saqyeay Lezeld 23e[[IA Ayl §0 uojsuedxd pue uopeaoual pasodosd
pISLT ON [IT1 (edey)) - ezeld dde(ia

siskjeuy dupjred



@

Wednesday, October 16, 2002

TO:

FROM:

RE:

Chapel Hill Town Council

Jim Groot

Village Plaza Shopping Center Renovation

That the use of development is located, designed, and proposed to be
operated so as to maintain or enhance the value of contiguous
property or that the use or development is a public necessity.

It seems to be that under the above provision one cannot easily
ignore the range of potential problems resulting from the extreme lack
of parking places.

In fact given the site alone, see the following page, in reality a 1, 784
seat movie theater complex (Without even focusing on Phase Il.) is
being proposed with a dedication of 144 parking places.

While a cross easement exists with the Mark Properties portion of the
shopping center, this alone might no serve to mitigate the overall
shortage of 335 to 402 parking places as proposed. For example on a
similar scale the attached document, page two shows that in Cary an
existing movie theater allows for more than 1 parking places per 4
seats on their own site. This theater experiences serious congestion
on weekends and holidays, patrons park illegally and on landscaped
areas. Furthermore, the Mark Properties portion of the shopping
center is often congested as a result of the Spa Health Club
popularity, and that of other merchants. And, there is approximately
12,000 square feet of available space that when filled will further
contribute to peak period parking issues.
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