MINUTES OF SPLCIAL MEETING
BOARL OF ALDERMEN
JULY 14, 1947
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A called meeting was held Monday night, July 1l4th with
gll Aldermen present. Mayor Maary was unable to attend and Mayor
Pro tem Hobbs presided.

The purpose or the meeting was to make temporery arrange-
ments for carrying on the duties of Town Maneger due to the fact that
Mr. Hinson wes asked to assume his duties immediately as City Manager

of High Point.

Upon motion of Alcerman Lanier, seconded by Alderman
Davis, all members voting in the affirmetive, the following resolution

was unanimously adopted:

BE IT RESOLVED, that we, the Mayor and Board of Aldermen
of the Town of Chapel accept with relunctance the resigneation of
Mr. T. E. Hinson as Town Maneger of Chapel Hill; that we congratulate
him on his appointment as City Manager of High Point, North Carplina;
thet we genuinely apprecieate the work he has done for Chapel Hill
since August, 1944 as its Town Manager, following four years in
the armed services during World War II, and that he carries with him
to his new post of duty this Board's sincere good wishes for further
success and personel satisfaction in his work.

It was brought out thet Mr. Hinson had taken no vacation
since assuming the duties of Town Manager and it was thought that
he should be peid for the full month of July &s vacation pay for
this year. Alderman bBurch made a motion that Mr. Hinson's salary
be terminated s of July 31, 1947, and that he be paid for the use
of his car for one-half of July. Seconded by Alderman Lanier and
unanimously passed.

The matter of an appointment for Acting Town Menager was
discussed and Alderman Burch suggested that Mr. Peacock take over
the duties. Mr. Peacock steted that it would be impossible for him
to do so as his other work would prevent his giving the necessary
time for Towm Mesnagement. He steted that he would be glad to help
in any way possible with the office deteils. Alderman Lanier
suggested that Mr. Hinshaw De made Acting Manager and that Mr.
Peacock assist him in any way he could with the office and that Mr.
Hinshaw assume the duties of outside management. After discussion,
Alderman Lenier made the following motion: That Mr. Hinshaw be
appointed Acting Town Manager and Acting Tex Collector; that he
be authorized to sign all checks issued by the Town; and that Mr.
Peacock acssist him in the management of the office. Secondeeé by
Alderman Burch and unanimously péassed.

The matter of an appointment for & Court €Glerk to rill
in during the absence of Mr. Durhem was discussed. Mr. Hinshaw
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stated that Mr. Peul Robertson would probably act in Mr. Uurhmﬂs
absence. Aldermen Lanier made a motion that Mr. Robertson act

as temporary Clerk of Court until Mr. Durhem's return to Chapel
Hill on or about September lst and that Mr. Robertson be paid

for his sermgices at the same rate the reguler clerk would have
been paid. Seconded by Aldermen Patterson anda unanimously passed.

Mr. Hinson reported that the University had given him
& check made payable to Wa. Muirhead Construction Company in the
amount of $250.00 which represented the Town's part in paving
the sidewalk on Pittsbsro Road. This emount was deduced frowm the
University's final payment to the Town for the fiscal year 1946-47.
The Board asked that the check be forwarded to the Construction Co.

Alderman Lanier suggested that each member of the Boara
begin thinking and working toward a permanent appointment as Town
Manager, &na that action be taken &s soon as possible so that the
new manager would be familiar with the budget before it is adopted.

There being no further business the meeting aajourned.
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