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VACANT LOTS

Alderman Smith said that he felt all wvacant lots should ke cleaned
up and that the Town ordinance on vacant lots should be strictly
enforced.

CEMETERY WALL

The Town Manager reported that one bid had been received on the
second advertising for construction of a cemetery wall, the bid
heing for $8,000 which was slichtly under the estimate. Alderman
smith moved, seconded by Alderman Scroggs to approve the contract
and go ahead with the construction. This was unanimously carried.

BILUE CROESS-BILUE SHIELD FIRE PROTECTION

The Town Manager reported that a discussion with the inspector

from the N. C. Fire Rating Bureau indicated that there would be

no problem with the rating if a fire protection contract was made with
Blue Cross~Blue Shield for their proposed new building on the
Boulevard. Alderman Smith moved, seconded by Alderman Coxhead that

the Town agree to provide fire protection for this building on a
contract basis. This was unanimously carried.

TRAFFIC TMPROVEMENT

The Town Manager reporited that on the suggestion made concerning
parking in traffic lanes on West Franklin Street that Mr. Kimley
had recommended taking some additional parking off of either Fast
Franklin or West Franklin to make the transition easier. The
concensus was that the parking should be taken off of West Franklin
Street rather than East Franklin Street.

The meeting adiourned at 11:13 P.M.

b oud) (rleds

Town Clerk, Pavid Roberts
MINOTES

Board of Aldermen Town of Chapel Hill

The Board of Aldermen met at a regular meeting at 4:00 P.M.., May 4,
1970 with the following members present: Mavor Lee, Aldermen Coxhead,
Nassif, Smith, Scroggs and Bernholz. Alderman Prothro was absent. Also
present were Town Manager Peck, Town Clerk Roberts and Town Attorney
Denny.

MINUTES
Alderman Coxhead nmoved, seconded by Alderman Smith to approve the
minutes of the meeting of Rpril 27, 1970 as corrected. This was

unanimously carried.

 BANK DEPOSITS

Mavor Lee read a leatter from John Wettach, Vice President of the
Chapel Hill Branch of NCNB, noting that NCNB had been the only
bidder on the 1.5 million dollar Town of Chapel Hill bonds last
week, and that thev had bid at a price somewhat under the market

for these bonds so that the Town could sell them, and asking that
the proceeds from these bonds be deposited in NCNB. Alderman Coxhead
moved, seconded by Alderman Scroggs that the checking account for
these bond funds be placed with NCNB and that CD's purchased with
these funds should be from NCNB whenever they were competitive with
other local bkanks. This was unanimously carried. 2lderman Smith asked
that a2 letter be written from the Town expressing appreciation to
NCNB for their purchase of these bonds at this price.




PROCEDURES

Alderman Coxhead told the Board that he felt that the Board of
Aldermen was bhecoming unnecessarily invelved in administrative
details in suggesting that they restrict their efforts to making
policy. Alderman Scroggs said that the Boards interest should be in
making and amending pclicies as necessary and that he completely
supported the Aldermanic-Manager form of government. Alderman Smith
said that he felt the Board should be ahle to logk inteo all problems
and change policv whenever they feel itsg desgsireabls. Alderman RBernholz
asked 1f it was felt that the RBoard should ignore administrative
problems? Alderman Coxhead said they should not be ignored but they
should be handled to the extent that they concerned policy not
administration. Alderman Rernholz said that he felt that the Board
should be in a position to investigate any complaint. Mavor Lee said
that he felt the Board was not getting deep into administration, only
investigating necessary matters and that it did not not intend to
override the Town Manager. He said he felt that elected officials
should assume considerable responsibility. Alderman Nassif said that
he intended to keep on bringing up anvthing he felt was wrong, but
agreed that the Aldermen would set the policy and expect it to be
implemented as such. Alderman Scroggs said that he felt some action
of the Board, such as the suggestion to have nc pelicy on drainage

as was made at the April 27, 1970 mesting would be wrong, that the
policy could be flexible to a certain extent but there should be some
sort of policy covering such matters.

COMMUNITY APPEARANCE COMMISSION

Mrs. Welsh told the Board that the Communitv Appearance Commission

would like to increase their budget for the next fiscal year from
$3,100.00 to $5,750.00, that the efforts of the Board this vear

involved about 2,000 man hours by Commission members and that they

needed more staff time. Alderman Coxhead asked how this would tie in

with the Planning Board's budget request? Mr. Palmer said that he
expected to ask for two full time assistants for himself. Alderman

Coxhead then asked if three persons could serve both the Planning -
needs and the Community Apppearance Commission needs? Mr. Palmer said
it could do so0 only at the expense of some other proposed planning
studies. Alderman Smith said that he would like the Appearance
Commission to expand their work into residential areas. Mrs. Welsh
said that the Enabling Act gave primarv attention to certain areas
such as entrances, CBD and certain other areas but there was enocugh
general authority so it could be done. Dr. Cohn said that he felt

~the Appearance Commission should have an inventory of aesthetics

existing in the Town to aid the Appearance Commission in setting

overall pians. He suggested that a consultant be emploved to do this,
possibly with the help of the Universitv. He suggested that it might

be well to start with a pilot study and then expand it into a full

scale study later. He estimated a total cost of in the neighborhood

of $15,000.00. Mrs. Welsh said that the existing visual survey was
preliminary and did not cover all areas in which the Appearance
Commission was interested. She said criteria were needed in order

to work well with the developers. Alderman Massif asked about the

plans for W. Pranklin Street? Mrs. Welsh said that the Men's Garden

Club was interested but expected the Town to contribute considerably

te the project. Funds for this was not included in the budget

regquest previocusly discussed. Mr. Scroggs asked that all proposed
expenditures whether for consultants or implementation of projects

be shown in the budget reguest. He said that he felt that appearance

was important and Board would give sericus consideration to any
worthwhile reguest. Mrs. Welsgh said that they had discussed a (
possible federal grant but that apparently HUD wanted such things
as part of a comprehensive plan. o

Mayor Lee told the Board that Fmery Denny, Town Attorney, and Dr.
Hayman of the Institute of Covernment had been working on a proposed
revision of the Personnel Ordinance to include grievance and appeal
procedures. Mr. Denny passed out copies of a letter from Dr. Hayman

to go with a draft of the proposed ordinance which had been previously
given to the Board. Board members cuestioned Dr. Havman extensively
concerning various portions of the ordinance and meaning of the
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words used. A brief summarv of the discussion: A member of the review
board should be considered in svmpathv with the wmerit provosal if

he could state guch sympathy or if his previous statements or actions
indicated such sympathy. This was designed to exclude persons who do
not believe in the merit system in personnel practice. Lawyers were
excluded because it was felt that they might be charged with using
this influence in dealing with police officers. Lawvers not involved
in criminal practice could be satisfactorily included on the review
bozrd. Participation in the electicn generally meant running for
office, managing somecne elses campaign, soliciting for campaign
funds, or other public act in favor of a particular candidate or
slate of candidates. There was no definite line drawn as to just
what did constitute marticipation. The term qualified voter meant
one who is registered to vote in Chapel Hill. Membership on the
review board probably would be considered a public office although
the Attorney Gemeral has not specifically ruled on this and in such
case there would be a statutory requirement that a member be a
registered voter. A member of this board should be one who all
persons in town, emplovees and citizens alike could have confidence
in as being one who would give sound unbiased consideration in
making decisions on matters before the board. These reguirements

are intended to be used as a guide for the board in making appoint-
ments. Political interest by citizens is something to be encouraged
in everything except perhaps quasi judicial bodies such as the
proposed review bhoard. This portion of the ordinance goes intc much
more detail than the rest of the personnel ordinance, but still
could not attempt to define all the terms used. Experience in

public or private personnel administration would generally mean a
personnel manager or gomeone with counseling experience, not just

an emplover. A two term limit is desireable to promote some

turnover and give more persons an oppertunity to serve. An annual
meeting would be required and the chairman would have the authority
to call meetings whenever necessaryv. The ordinance proposes that
grievances be handled from the Town Clerk to the chairman of the
review board. Accurate minutes should be kept. Hearings should be
public. 211 parts of the procedure cutlined except the hearing be-
fore the review board would be private. This would provide additional
protection for the emplovee and for the public. The review board
recommendation would not be binding, but should carrv a great deal
of weight. The review board, after holding a public hearing, could
carry on their delibherations in private. A quorum would be 2 members
and in case of a one to one split, a decision probakly should be
postponed until a third member is available. An alternate member to
the board would not be desireable. Either three or five members
would be acceptable. This procedure is simllar to the gtate procedure,
including UNC employees. The time limite set in the ordinance coulcd
be extended bv agreement of the two parties invelved in any step of
the procedure. Tt might be desireable if the answer in Step 1 be
written rather than oral with copies going both to the grieved
emplovee and the supeintendent or manacer. A complaint for which
grievance procedure is expected should be specified in the request
to separate it from plain gripes. The hearings as such could be held
during working hours and employees involved must be excused from work
for such purpose. The Town Manager has final responsibilities as
established bv the charter bhut a citizen could go to court if the
procedures prescribed in an ordinance were not followed. An appeal
directly to the Manager rvather than the appeals board would preclude
a later appeal on the same item to the review board. This is a step
put in for the convenience of the emplovee in speeding up matters.
Alderman Smith moved, seconded by Alderman Scroggs that this be put
on the agenda of the next meeting for continuation of the discussioen.

ZONING-THE QARS-TRACT TWO

Alderman Scroggs moved, seconded by Alderman Coxhead to adopt the
ordinance read at the last meeting rezoning tract two of The Oaks.
Alderman Scroggs pointed out that Chapel Hill is ogrowing rapidly

and needs new areas for all types of residences. He said such growth
ie hound to have some affect on existing residential areas Jjust as
they in their turn had affect on still earlier areas. He said he felt
that The Oaks had a good overall plan, the traffic could be a problem
but that Rogerson Drive and Oakweod Drive were not a clesed
neighborhood. Be said that the Board had agreed that it did not

- obieét to the density and that he felt that the zoninc should be




approved on this basis and the traffic problems solved after ‘they
arose. Alderman Smith said that he felt that Rogerson,. Oakweod and
Glen Lennox were a closed neighborhood and should be kept this way,
and that traffic problems should be considered in advance. The

motion was defeated by a vote of two (2} to three (3) with Alderman
Scroggs and Coxhead voting for the motion. The Town Attorney told

the Board if this were to be killed that there should be a specific
motion made not to adopt the ordinance as the RBoard had previously
voted to uphold the Planning Board in their recommendation for the
ordinance. Alderman Smith moved, seconded by Alderman Bernholz not

to adopt this rezoning recommendation of tract two-The Oaks. Alderman
Nassif said that he was willing to leave this open for future —
consideration after a subdivision plat had been approved. Alderman
Scroggs . said that the traffic was a subdivision problem and should

be decided at that time not in the zoning. Alderman Bernholz said et
that he objected to this matter coming up meeting after meeting.
Attorney Denny said the passage of this motion would mean that future
rezoning of the *tract would have tc go through another public hearing.
The motion was defeated by a vote of four {(4) to one (1} with Alderman
Smith voting for the motion. Alderman Scroggs then moved, seconded by
Alderman Coxhead to table the matter until after the outstanding
preliminary plat or substitute therefore has been re-submitted and
re—~approved by the Board. This carried by a vote of four (4) to one
(1} with Alderman Smith opposing. Attornev Dennv noted that a three-
fourths wvote would still be required to adopt the ordinance.

QFF ETREET PARKING

The Town Manager explained that the bid cost on improving the Smith
parking lot was $2,000.90 more than was estimated in 1968 and that
the agreement made at that time provided that Mr. Smith would improve

. the lot at a cost of $5,500.00 and that he now suggested that this be

amended so that he would pav the $7,500.,00 now required to improve the
lot and that the additional $2,000.00 would be added ontc the purchase
price of the lot if the Town exercised it opntion to purchase. Alderman
Smith moved, seconded by Alderman Scroggs to approve such an amendment
to the agreement. This was carried by a vote of four {(4) to one (1)
with Alderman Bernholz opposing.

RICGHT~OF-WAY McCAULEY STRELT

The Town Manager told the Board that in negotiating for the purchase
of land for the richt-of-wav of the extension of McCaulev Street that
Mr. Adkins has agreed to sell an easement across his lot but that he
wanted the Town to be responsible for any assessments for Town
improvements on or adjacent to the lot. Alderman Coxhead movad,
seconded by Alderman &mith to approve this purchase. The motion was
carried by a vote of three (3) to two (2) with Aldermen Wassif and
Bernholz cpposing.

POLLUTION
Mayor Lee asked that this bhe put on the agenda for June 1, 1979,

COURT BUDGET

Mayor Lee read an amendment to the budget ordinance approving funds

to be spent in making certain improvements in the court room. Alderman
Barnhelz movad, seconded by Alderman Smith that this ordinance be
adopted. This was unanimously carried,

AN ORDINANCE TO AMEND THE BUDGET ORDINAMCE FOGR THFE FISCAL YEAR
BEGINNING JULY 1, 1969 AMND ENDING JUNE 30, 1978 ‘

BE IT ORDAINED by the Board of Aldermen of the Town of Chapel
Hill:

SECTION T.

That the Budget Ordinance for the Town of Chapel Hill entitled
“"An Ordinance Approoriating Tunds for the Piscal Year Beginning
July 1, 19682 and FEndincg June 30, 1970, and Teo Levy Taxes and
Raise Revenue for the said Fiscal Year” as dulv adopted on

July 28, 19692 be and the same is hereby amended as follows:
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1. Increase revenue account “1601 Recorders Court® by
$1,500.00 to £8,700.00;

2. Increase General Fund total revenue by $1,500.00 to
$1,793,033.00;

3. Increase appropriation account "6120 Municipal Building®
by $1,500.00 to $9,530.00;

4. Increase General Fund total appropriation by $1,500.00
to $1.793,033.00.

STCTION II.

211 ordinances or portions of cordinances in conflict herewith
are hereby repealed.

This the 4th day of May, 1970.

RECREATION BUDGET

Mavor Lee read a recommendation from the Recreation Commission to
appropriate $2,905.00 from their contingency fund to the Recreation
fund and an ordinance to accomplish this. Alderman Smith moved,
seconded by Alderman Scroggs to adopt the ordinance as read. This
was unanimously carried.

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE FOR THE FISCAL YEAR
BEGINNING JULY 1, 1969 AND ENDINMNG JUNE 30, 1870

BE IT ORDAIMED by the Board of Aldermen of the Town of Chapel
Hill:

SECTION T.

That the Budget Ordinance for the Town of Chapel Hill entitled
"An Ordinance Appropriating Funds for the Fiscal Year Beginning
July 1, 19269 and Ending June 30, 1272, and to Levy Taxes and
Raise Revenue for the said Fiscal Year" as duly adopted on

July 28, 1969 be and the same is hereby amended as fcllows:

1. Increase appropriations for account entitled "7000 Recreation
Department® by $2.905.00 to $103,372.00;

2. Decrease appropriation account entitled "7080 Contingency"
by $2,905.00 to $3,0392.00

SECTTON TII.

211 ordinances or portions of ordinances in conflict herewith
are herebv repealed.

This the 4th dayv of Mavy, 1970.

SALE OF BONDS

Alderman Coxhead introduced.the following resclution and moved that
it be adopted.

WHEREAS, the Local Government Commission of North Carelina has
informed the Board of Aldermen that it has sold in the manner pre-
scribed by law the $850,000 Sanitary Sewer Bonds and the $650,000
Public Improvement Bonds, dated May 1, 1970, authorized to be issued
by bond ordinances adopted by the Board cof Aldermen of the Town on
March 11, 1968. and that the contract of sale contemplates the said
bonds shall bear interest as hereinafter provided; NOW, THEREFORE,

BE IT RESOIVED that said bonds ghall bear interest as follsws:

Bonds maturing in each of the years 1971 to 1991, inclusive.
6% per annum, .

Alderman Smith seconded the motion and the motion was adopted. Those
voting for the resolution were Messrs. Scroggs, Smith, Nassif, Bernholz
and Coxhead. No one voted against it.




The meeting adjourned at 7:00 P.M.

Mavor

Doweld bty

Town Clerk. David Roberts

MINUTES

Board of Aldermen Town of Chapel Hill

The Board of Aldermen met at a regular meeting at 7:30 P.M., May
11, 1970 with the feollowing members present: Aldermen Scroggs,

- Nassif, Smith, Bernholz and Coxhead. Mavor Lee and Alderman

Prothro were absent. Also present were Town Manager Peck, Town
Clerk Roberts and Town Attorney Denny. Alderman Nassif, Mayvor pro-
tem, presided.

MINUTES

Alderman Smith moved, seconded by Alderman Bernholz t# approve the
minutes of the meeting of May 4, 1970 as circulated.
This was unanimously carried.

ATRPORT

Mr. Earl D. Provancha pregented a petition asking that the Board
of Aldermen support the improvement of Horace Williams Airport
because in its present condition it was hazardous to planes and
therefore its usefullness was curtailed. He offered to take the
Board members and other officials on inspection rides from the
airport. Alderman RBernholz moved, seconded by Alderman Scroggs

to receive this petition and discuss it later on the agenda. This
was unanimously carried.

HARRTS CONNERS-LANDSCAPING

Mr. Jim Simmons, representing Harris Conners, ask for a thirty day
extension on the requirements for submission of a landscaping plan
in the special use permit recently approved by the Board. Alderman
Scroggs moved, seconded by Alderman S8Smith to grant the thirty day
extension. Alderman Bernholz said that he would like to hear this
discussed further and asgk that it be placed at the end of the agenda.
He made a substitute motion, seconded by Rlderman Smith to receive
the petition and place it at the end of the agenda. Alderman Scroggs
said this was a trivial matter and could be gotten out of the way.
The motion carried by a vote of three (3) to two (2} with Alderman
Coxhead and Scroggs voting against the motion. :

AIRPORT

Mr., J. E. Adams presented a petition opposing the location of the
present airport and asked that it be moved to some other site. He
suggested the New Hope site proposed by the Research Triangle
Planning Commission. Alderman Bernholz moved, seconded by Alderman
Scroggs to receive this petition and discuss it with the other
airport petition later in the agenda. This was unanimously carried.

SIDEWALK SALES |

Mr. David Benry asked that the Board allow him toc sell handmade jewelry
on the sidewalk on Franklin Street. Alderman Coxhead moved, seconded

by Alderman Bernholz to receive this petition and place it at the

end of the agenda. This was unanimouslv carried.




