that employees salaries exceeded the minimum wage set by the University.
He said that a.Board must observe its Town  Manager just. as 'the Town
Manager must observe his emplovees. He said that when a board is
dissatisfied, it has only one course of -action, the one being taken
today. He said that he disagreed with -what had been called "meddling."
With regard toc a ready replacement, he said he would never have agreed
to having one Town Manager acting as Town Manager while -searching -

for another. He said the Board attempted to work out the problems,
sometimes in executive sessions and sometimes in public meetings,

and that the action being taken today must be taken when a Board does
not have confidence in the Town Manager '

Alderman Nassif moved, seconded by Alderman Smith, that Mr. Peck's
position as Town Manager of Chapel Hill be terminated, effective

this day, January 17, 1273 at 6:15 P.M. and that in ‘lieu of notice

he be paid‘for'tWO'months from January ‘17, 1973. Alderman Scroggs
said that to do thisg in this manner seems to invite chaos in Town
government. Alderman Nassif said that to do this in any other manner
would ‘not be “fair to the Town or to the individunal concerned. This
motion was - carrled by a vote of 4 l, at 6 20 P M., w1th Alderman
Scroggs op9051ng. ' :

The Board adjourned at 6 21 P. M. for an executlve SeSSlon and recon-
vened at 6:40 P M. T

Mayor Lee said that he would not app01nt a search commlttee to select
a new Town Manager at this time. He said the Board discussed the
appointment of an interim manager. He said the Board had no intention
of dismigsing any other employees of-the Town of Chapel Hill. All
employees will be under the administrative control of the head
administrator. He said that an interim manager would be appointed

to serve while the Board searched for ‘a Town Manager. He sald Ms.
Maryl Levine, the Assistant Town Manager, has worked closely with
Robert Peck and the departments of the Town.

Alderman Smith moved, seconded by Alderman Marshall, to appoint Ms.
Maryl Levine as Interim Town Manager of the Town of Chapel Hill.
This motion was unanlmously carrled at 6: 45 P.M.

Mayor Lee said that Ms. TLevine indicated that she has no intenticn
of applying for the position of Towr Manager, but Wlll serve until
a Town Manager 1s selected.

Mayor Lee said that each member of the Board feels alone as a

responsible publlc official.-
: jf?ﬂxh;ﬁﬂtjffﬁi;y/{ii::}
@ 0wl ﬁw

DaVld B. Roberts, Town Clerk -~

The meetlng was adjourned at 6 50 P M.

MINUTES - ~ Jakuary 22, 1973
Board of Aldermeén’ ‘ _ T Town of Chapel Hill
" The Board of Aldermen met at a regular meeting at 7:30 P .M. on’
January 22, 1973 with the following members present:; Mayor Lee,
Aldermen Marshall, Nassif, Smlth, and Welsh. Alderman Scroggs was

absent. Also present weré Interlm Manager Levine, Town Clerk Roberts,
and Town Attorney Denny.

PRESIDENT JOHNSON
- Mayor Lee announced that former President Lyndon B. Johnson died
at 4:40 P.M. and called for aimoment'of silence in honor of him.
ﬂINUTES
Alderman Marshall moved, seconded by Alderman Smlth to approve the
minutes of the meeting of Januwary 15, 1973 as circulated. This

motion was unanimously carried.

Lo
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STATE EMPLOYEES CREDIT UNION

Father James Devereux presented a petition containing 40 signatures
protesting the decision of the Board of Aldermen approving a gpecial
use permit for the State Employees' Credit Union. He stated that a
vast majority of the néighborhood opposed this decision and requested
that the Board reconsider it. Alderman Nassif moved, seconded by
Alderman Welsh, to receive the petition and file it as an official
document. The motion was unanimously carried.

15-501 BY~-PASS

Mr, James Webb read a resolution adopted by the Appearance Commission on
January 22nd supporting Durham's efforts to rezone the north and south
gsides of the 15-501 Durham—Chapel Hill Boulevard from commercial to
residential and office and institutional uses. Art Berger described
Durham's efforts. Mayor Lee asked if Chapel Hill's support was
requested or volunteered. Art Berger said volunteered. Alderman
Smith stated that he supported the concept but guestioned volunteering
support. Mayor Lee said the petition from the Appearance Commission
could be accepted but that there are guestions involved in taking a
position on rezoning in another jurisdiction. Alderman Welsh said
she is concerned about the entrances and exits to Chapel Hill and
supports the resolution. Alderman Smith moved, seconded by Alderman
Marshall, to accept the resolution as presented, to ask the Interim
Manager to contact Durham's City Manager to determine whether the reso-
lution would be desired and to send it to Durham if it would.

e by e v REMS OLUTTION

o U.5. 15-501 REZONING

WHEREAS, U. S. 15~5301 (Durham-Chapel Hill Boulevard} is a vital link,
carrying an average of 20,000 vehicles per day, between Chapel Hill
and Durham, and

WHEREAS, if U. S. 15-501 (Durham-Chapel Hill Boulevard) is allowed to
deteriorate, a substitute could be provided only at great economic,
social, political, and environmental costs, and

WHEREAS, the importance of U.S. 15-501 (Durham-Chapel Hill Boulevard)
will continue to increase as the Research Triangle area grows, and

WHERFAS, if alternate 1 of Interstate I-40 is constructed, U.S.
15-501 (Durham-Chapel Hill Boulevard) will serve as a major entrance-
way from the Interstate Highway to both Durham and Chapel Hill, and

WHEREAS, the Planning Board and Appearance Commission of the Town of
Chapel Hill are in the process of formulating policies and ordinances
to preserve the appearance and the limited access nature of U.S. 15-501
(Durham-Chapel Hill Boulevard) within Chapel Hill's jurisdiction.

NOW, THEREFORE, BE IT RESOLVED that the Planning Board and Appearance
Commission of the Town of Chapel Hill strongly support the City of
Durham's proposed rezoning of lands abutting the north and south sides
of U.S. 15-501 (Durham-Chapel Hill Boulevard) to residential, office
and institutional uses and all attempts to preserve and strengthen

the limited access nature of this thoroughfare.

This resolution unanimously adopted by the Appearance Commission of
Chapel Hill on January 22, 1973.

This resolution unahimously adopted by the Planning Board of Chapel
Hill on January 23, 1973.

Alderman Welsh said the Board should adopt the resolution now in
order to ge it to Durham on time. The question was called and the motion
was carried by a vote of 3 to 1 with Alderman Welsh opposing.

TRAFFIC - RIDGE ROAD

Alderman Welsh read a petition from Ms. R. H. Frick regarding the
traffic hazard at the intersections of Ridge Road and the Law School's
driveway, and recommending that 3 parking spaces from the C lot to

the left of the driveway be closed and parking be made available on
the opposite side of Ridge Road if feasible. Alderman Welsh moved,
gseconded by Alderman Marshall, that the petition be received and
referred to the Street Committee. This motion was unanimously carried.
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SPAYING AND NEUTERING CLINIC

Interim Manager Levine asked that this be added to the end of the
agenda. Alderman Smith moved, seconded by Alderman Nassif, to add
this item to the end of the agenda. This motion was unanimously
carried.

ACCOUNTING EQUIPMENT SYSTEMS

Interim Manager Levine introduced Neal Evans, the Town's Finance

Officer, who presented 3 proposals for mini-computer systems. He
outlined the development of the finance section, explained the pur- ' ooy
poses, functions and costs of each machine, stated that the Town needed
to have a machine by July, and recommended that the Town purchase the
NCR #399. Alderman Nassif asked how much time would be needed to -
acquire the machine. Mr. Evans said he would have to order by February
in order to get the machine by July. Interim Manager Levine said the
posting machine now in use cannot handle the new accounting processes;
that the Town must acquire a new machine; and that she concurred with

Mr. Evans' recommendation. Mayor Lee commended Mr. Evans on his
presentation, stated the need to consolidate all of the accounting
processes within the Town govermment, and stressed the importance

of obtalnlng a system that can he expanded. Alderman Nassif asked

if the NCR's system had been observed and if it was satisfactory.

Mr. Evans said yes. Alderman Smith moved, seconded by Alderman

Nassif, to authorize the purchase of a new NCR machine. Alderman

Nassif asked if this would be paid with Revenue Sharing funds. Mayor

Lee said that was not part of the motion. Interim Manager Levine

said that the machine would not have to be paid for until July and

funds could come from revenue sharing or next year's budget. The

motion was unanimously carried.

701 PLANNING GRANT

Mick McMahan, the Town's grants coordinator, explained the 701 Planning
Grant and recommended that the Town apply for a grant and use the money
if it is approved to hire a planner to do specific planning studies.
Alderman Marshall said this would be discussed at the COG meeting on
January 23rd. Alderman Welsh moved, seconded by Alderman Nassif, to
authorize the Town to submit the application for a 701 Planning Grant.
This motion was unanimously carried.

RS

OPEN SPACE

Town Attorney Denny explained the error in figures used in the purchase
agreement for the Ephesus Church Road property and read a reselution

to correct the figure. Alderman Smith moved, seconded by Alderman
Welsh, to adopt the resolution as read.

RESOLUTION

WHEREAS, the Board of Aldermen of the Town of Chapel Hill did here-
tofore adopt a Resolution authorizing the Attorney for the Town

of Chapel Hill to prepare a Complaint and Declaration of Taking
and such other documents as may be required for the purpose of
acquiring title to the property described in said Rescolution and
known as the Ferrell Property, and

WHEREAS, said Resolution did estimate that just compensation for
said taking to be the sum of THIRTY-FIVE THOUSAND THREE HUNDRED
SEVENTY DOLLARS ($35,370.00), and

WHEREAS, it has come to the attention of the Board that said sum
should have been the sum of FORTY THOUSAND SIX HUNDRED SEVENRY FIVE N
and 50/100 (s40,675.50), and

WHEREAS, G. 5. 136-103 as made applicable by Special Act to the
Town of Chapel Hill grants the Board of Aldermen the authority to
amend its Notice of Deposit, and increase the amount at any time
during the pendency of said action, and
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WHEREAS, said action is pending, NOW THEREFORE,

BE IT RESOLVED By the Board of Aldermen of the Town of Chapel Hill
that the amount of deposit in the action entitled Town of Chapel
Hill vs. Nellie Lloyd Ferrell, etals be, and the same is hereby
increased to $490,675.50, said amount now being determined by the
Board of Aldermen to be just compensation for said taking, and the
appropriate officials of the Town of Chapel Hill are authorized to
deposit said additional amount with the Court, and BE IT FURTHER
RESOLVED that the Attorney for the Town of Chapel Hill is authorized
and directed to prepare such Amended Notice as may be reguired
pursuant to law to make said additional deposit.

This the 22nd day of January, 1973.

This motion was unanimously carried.

- LANDFILL EQUIPMENT
Interim Manager Levine asked that the Aldermen reconsider the request
for landfill equipment. She described the equipment needed to operate
the landfill now, and outlined the recommendation from the State
Board of Health. Interim Manager Levine sald the Beoard could authorize
a lease/purchase agreement for a compactor or regquest that bids be
taken for the purchase of a compactor. She recommended that bids be
taken. She said she had met with the manhagers of Carrboro and
Orange County and that they would present this same proposal to
their Boards. Alderman Welsh moved, seconded by Alderman Smith, to
authorize taking bids for the purchase of a compactor for the landfill.
This motion was unanimously carried.

Interim Manager Levine said that bids had been received for truck
scales, a pit, and a house for the landfill. - The Public Works
Department and she recommended that the bid for $14,498 be accepted.
Alderman Smith moved, seconded by Alderman Nassif, to accept the bid
from W. B. Porter Company for $14,495 for construction and installa-
tion of scales, a pit, and a house, contingent upon approval by the
Orange County and Carrboro Boards. This motion was unanimously
carried. : ‘

Alderman Nassif left the meeting.
SNOW REMOVAIL - ORDINANCE

Town Attorney Denny said that 3 or 4 lines had been omitted from the
Code of Ordinances by the typesetter, read the correction, and said
the correction would be made. Interim Manager Levine said the Public
Works Department has no recommendation for additional snow removal
equipment at this time.

Alderman Nassif returned to the meeting.
GECRGE COXHEAD — RESOLUTION

Mavor Lee read a resolution from the Board of Aldermen to be presented
to George Coxhead. '

RESOLUTION
GEORGE COXHEAD

WHEREAS, in 1969 George Coxhead was elected to the Chapel Hill
Board of Aldermen; and

WHEREAS, during the years 1969 to 1973, he served faithfully, giving
unstintingly of his time, knowledge, and interest; and

WHEREAS, he was a diligent, hard working, and responsible publlc
official;: and

WHEREAS, he is a man honest to his principles, with deep integrity,
and has gained the respect of his fellow Board members; and
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WHEREAS, the Governor of the state of North Carolina asked George
Coxhead to serve on the state Alcholic Beverage Control Board; and

WHEREAS, it was necessary for George Coxhead to formally resign
from the Chapel Hill Board of Aldermen at 9:30 A.M. on Friday,
January 12, 1973 in order to accept said appointment; NOW THEREFORE

BE IT RESOLVED that the Board of Aldermen of the Town of Chapel Hill
hereby expresses its respect and appreciation for the dedication,
hard work, and lovalty of George Coxhead, and directs: that- this
resolution be entered into the permanent minutes of the Town of
Chapel Hill and a copy sent to George Coxhead.

This the twenty-second day of January, 1973.

Alderman Shirley Marshall

Alderman Joseph L. Nassif

Alderman Ross E. Scroggs Mayor floward N. Lee

Alderman Reginald D. Smith

Alderman Alice Welsh

. N - . - PR - Temet” I |
Alderman Nassif moved, seconded by Alderman Smith, to adopt the resolution
ag read., This motion was unanimously carried.

TOWN MANAGER SEARCH COMMITTEE

Mavor Lee said that procedures needed to begin for the search for a R
new Town Manager. He recommended that the Board sit as a wheole on

the committee with two other citizens as ex—officio members; and that
this committee convene within the next 3 or 4 days. He said that some
applications had already been received.

- BOARD OF ALDERMEN — APPOINTMENT

Mayor Lee said that a special meeting should be called to appoint

a replacement for George Coxhead on the Board of Aldermen. Alderman
Smith moved, seconded by Alderman Marshall to hold a special meeting
on January 30th. Alderman Welsh said she couldn't be ready by that
time. Alderman Nassif said that the last time an apointment was
made, sufficient time and notice was given so that citizens could make
recommendations. He said a week did not provide enough time. Mayor
Lee said that the appointment should be made as gquickly as possible.
Alderman Welsh made a substitute motion seconded by Alderman Nassif,
to poll the members of the Board at the first meetihg in February to
determine whether they are ready to make nominations. The vote was
2 to 2 with Aldermen Smith and Marshall opposing. Mayor ILee broke
the tie with an opposing vote. 2A vote was taken on the original
motion. This motion was carried by a vote of 3 to 1 with Alderman
Welsh opposing.

HOUSING DEVELOPMENT CORPORATION

Mayor Lee said that he met with the Mayors of Raleigh and Durham to
discuss whether the Research Triangle Housing Development Corporation
should be maintained. He said that they recommended continuing

it and planning with the expectation that funds will be made available.

POLICE DEPARTMENT CONSULTANT
Mayor Lee said .that the consultant hired to study the Police Depart-

ment will present specific recommendations to the Board within a few
weeks.
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RELEASES AND REFUNDS
Town Clerk Roberts présented the following resolution:
- RESOQLUTION -: TAX RELEASES

WHEREAS taxes listed below were erroneously levied through
clerical error on properties belonglng to the following:

Annie Howard Parlier. - 4898 : s4li58 Mobile Home located in Tar
T AN Heel Trailer Court
John Milton Johnson 3315 © 24.33 Personal property located in
: county
John A. Carlson 1019 28.55 County listed his car for

wrong valuation.

WHEREAS the avove list of people have made application for
release of said taxes.

HOW THEREFORE, BE IT RESOLVED by the Board of Aldermen
of the Town of Chapel Hill that it finds that taxes on the
above listed people were levied through clerical error, and’ in the
discretion of the Board should be released to the taxpaver,
IT BEING FURTHER RESOCLVED that the Tax Collector is authorized and
empowerad to make such release.

RESQLUTION - TAX REFUNDS

WHEREAS , téxesylisted below were erroneously levied
and collected through clerical error onsproperties belonging to
the following:

Ehrnell & Robert Butler 891 : 20.33 County reduced valuation
' for 13,770 to 12,450
Paid 11—17-72

WHEREAS, the above listed people have made appllcatlon
for refund of said taxes.

NOW THEREFORE, BE IT RESOLVED by the Board of Aldermen
of the Town of Chapel Hill that it finds that taxes on the
above listed people were levied and collected through clerical
error, and in the discretion of the Board should be refunded
to the taxpayer, IT BEING FURTHER RESOLVED that the Tax Collector
is authorized and empowered to make such refund.

Alderman Smith moved, seconded by Alderman Welsh, to approve the
resolution for releases and refunds as presented. This motion was
unanimously carried.

SPAYING AND NEUTERING CLINIC

Interim Manager Levine said that the Dog Warden intended to begin a
Spaying and Neutering Clinic, but because of administrative problems
the clinic has been cancelled.

INTERIM TOWN MANAGER - SALARY

Mayor Lee said that Interim Manager Levine's salary should be in-
creased to $18,000 per vear for the length of time that she serves

as Interim Town Manager. Alderman Welsh moved, seconded by Alderman
Marshall, that funds be made available to increase Ms. Levine's salary
to §18, OOO per year for the period during which she is serving as

the Interim Town Manager. This motion was unanimously carried.

LANDFILL

Alderman Nassif said that the County would like the landfill to be
open on Saturday. Interim Manager Levine said the Chapel Hill,
Carrboro, and the County managers are meeting to try to work out an
arrangement for that. !
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EMERGENCY ALARM SYSTEM

Alderman Nassif requested the Interim Manager present a thorough
report on the emergency alarm system at the next meeting.

The meeting was adjourned at 9:35 P.M.

David B. Roberts, Town Clerk

MINUTES January 30, 1973
Board of Aldermen Town of Chapei Hill

The Board of Aldermen met at a special meeting on January 30, 1973

at 5:00 P.M. with the following members present: Mayor Lee, Aldermen
Marshall, Nassif, Scroggs, Smith, and Welsh. Also present were Interim
Tonw Manager Levine, Town Clerk Roberts, and Town Attorney Denny.

Mayor Lee explained that this meeting was called to consider f£illing
the vacancy on the Board of Aldermen, a utilities proposal, and the

Director of Urban Development position. :
Mayor Lee called for petitions. None were presented.

Alderman Nassif said that Board members did not like to appoint other
members, but an election could not be held at this time, and that it
was the duty of the Board to £ill the vacancy. He said that the
Board members had tried to come up with someone with a philosophy

and background similar to George Coxhead's. Aldermen Nassif nominated
Mr. Thomas Gardner for the vacancy and gave biographical information
about Mr. Gardner. .Alderman Smith said he had no other nominations
and would support the appointment of Mr. Gardner, who, in his opinion,
knows the people of Chapel Hill and is concerned about the Town.
Alderman Smith moved, seconded by Alderman Welsh, to close the
nominations and appoint Mr. Thomas Gardner to f£ill the vacancy on the
Board of Aldermen replacing Mr. George Coxhead. This motion was
unanimously carried. Alderman Nassif asked that Interim Manager
Levine meet with Mr.. Gardner and brief him on town operations before
the next regular meeting of the Board. : :

UTILITIES

Mayor Lee described the work of the Utilities Task Force and called on
Mr, Sandy McClamrock, a member of the Task Force, to explain the Task

Force's proposal. Mr. McClamrock said@ the proposal was for the Towns

of Chapel Hill and Carrboro and the County to join in-a corporate

agreement to purchase the utilities from the University of North Carolina

and to share the costs at a rate of 1/3 each. He read a letter

from the Town of Carrboro endorsing the proposal and asked for the
Chapel Hill Aldermen's endorsement. Alderman Smith moved, seconded

by Alderman Welsh, that the Chapel Hill Board of Aldermen endorse the
proposal, its plans and objectives, and pledge its intent to enter into

utilities system from the University of North Caroliha. This motion was

unanimously carried. Mayor Lee asked that a letter of support from the
Chapel Hill Board be prepared and given to Mr. McClamreck to be pre-
sented to the County Commissioners. Alderman Nassif thanked the

Task Force for its work on this proposal.

PERSONNEL

Interim Manager Levine said that she had considered several
possibilities for the pegition of Director of Urban Development
and asked that the Board reconsider the salary for this position.
Alderman Nassif moved, seconded by Alderman Marshall, to authorize
the Interim Town Manager to offer $17,000 -to $18,000 as a starting
salary for the position of Director of Urban Development. This
motion was unanimously carried.

EXECUTIVE MEETING

Interim Manager Levine said that a matter reclated to possible
litigation had to be discusse@_gg@m;quegtedrth§t3th@730ard of




