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MINUTES OF A REGULAR MEETING OF THE MAYOR AND BOARD
OF ALDERMEN OF THE TOWN OF CHAPEL HILL HELD IN
THE MUNICIPAL BUILDING, MONDAY, MARCH 4,
1974 AT 7:30 P.M.

The Board gf Aldermen met at a regular meeting on March 4, 1974 at
7:30 p.m. in the Municipal Building. The roll was reported as follows:

Present: Howard N. Lee, Mayor
Gerald Cohen
Thomas Gardner
Shirley E. Marshall
S5id Rancer
R. D. Smith
Alice M. Welsh

Absent: None

A guorum of the Board was present and in attendance at the meeting.
Also present were Town Manager C. Kendzior, Town Clerk D. Roberts,
and Town Attorney E. Denny.

Alderman Smith moved, seconded by Alderman Marshall, to approve
the minutes of the meeting of February 25, 1974 as circulated. Said
motion was unanimously carried.

Filing Fees--Elections Alderman Cohen petitioned that
this item be considered at the
March 18, 1974 meeting. Alderman Marshall moved, seconded by Alder-
man Welsh, to put consideration of filing fees on March 18, 1974
meeting agenda. Said motion was unanimously carried.

Budget Ordinance-- Alderman Marshall petitioned that
Recreation Department consideration of Recreation Depart-
ment Budget Ordinance be moved to
March 11 agenda to permit further study. Alderman Welsh moved, se-
conded by Alderman Smith to accept the petition to place consideration
of Recreation Department Budget Ordinance on March 11, 1974 meeting
agenda. Said motion was unanimously carried.

Demolition Service-- Town Manager Kendzior petitioned
Resolution the Board to consider authorization
to contract for demolition services.
Alderman Welsh moved, seconded by Alderman Smith, that said petition
be considered under item 8{c) of the agenda. Said motion was unanimous-
ly carried.

First Citizens Bank & Trust Mayor Lee presented a request
Company--Special Use Permit from First-Citizens Bank & Trust
Modification Company that item 5 of the
‘ Special Use Permit be modified.
The Town Board of Aldermen at their regular June 12, 1972 meeting
approved the Special Use Permit subject to the following conditions:

1. That there be no entry from or exit to Franklin Street.

2. That there by no vehicular access to this property from ad-
jacent property.

3. That detailed elevations of the buildings be reviewed by the
Appearance Commission and approved by the Board of Aldermen
prior to issuance of a Building Permit.

4. That the detailed landscape plan, to be reviewed by the
Appearance Commission and approved by the Board of Aldermen
prior to issuance of a Building Permit, include the following:

a. Adequate screening from adjacent residential properties;
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b. Exterior lighting adequately shielded from adjacent
residential properties;

¢. Sidewalks to Town standards along both Franklin Street
and Elliott Road.

5. That construction of the bank building start within one year
and be completed within two years, and that construction of
the office building start within two years and be completed
within three and one-half years.

The request for modification is as follows:

"That construction of the bank building start within one vear
and be completed within two years, and that construction of the
office building start within three years and be completed with-
in four and one-half years."”

Mr. Kurt Jenne, Director of Urban Development, said that the Special
Use Modification request concerns an office building on the site.

The bank building is already completed. The staff has no objections
to the request. Alderman Smith moved, seconded by Alderman Gard-

ner, that the Special Use Permit Modification for the First Citizens
Bank & Trust Company be approved. Alderman Welsh asked if the project
should require consideration in regard to sewer use. Mr. Jenne said
that since the building is small, the use would be insignificant.

Said motion was unanimously carried.

David S. Werman-- Mayor Lee presented a request from
Sanitary Sewer Dr. David S. Werman that the Board
of Aldermen grant assistance to ex-

tend about 300 feet of sanitary sewer to serve his property located
at Bartram Drive. Bartram Drive lies in the Kings Mill area off Sour-
wood Drive and Dr. Werman's home backs up to Morgan Creek and Hunt
Arboretum in the Town of Chapel Hill. Town Manager Kendzior said
that Dr. Werman has contacted town regarding the sewer, since his home
is almost ready for occupancy and there is no septic tank. Dr. Werman
cannot tap directly into the sewer line behind his home since the ter-
rain is not conductive to laying of sewer pipe. Extension of 8" col-
lector line from a manhole on Morgan Creek Outfall line to a point
along side of his property is consistent with the overall sewer plan
in this area. The cost of the project would be entirely assessed
against Dr. Werman as a part of the overall project. The estimated
cost of $2500.00 for 300 linear feet is in line with the estimated
cost to other residents in the Kings Mill area. To help Dr. Werman
conclude this matter as speedily as possible, Town Attorney Denny has
drawn up a resclution and has an agreement ready for Dr. Werman to sign.
Town Manager Kendzior said that he and the Director of Public Works and
Engineering Services recommends that the Board approve the 8" line ex-
tension, permit the service line tap, permit the Town Manager to enter
into a contract with a local reliable Contractor for the line exten-
sion and for Dr. Werman to pay the Town over a l0-year period with
interest. Alderman Welsh asked if all the line would be on Dr. Wer-—
man's property. Town Manager Kendzior said nc, but that it would all
be in public right-of-way. Town Attorney Denny said that Dr. Werman
had anticipated 4" tap-on, but that Town will not permit this. Alder-
man Welsh said that she is concerned that Dr. Werman is asked to bear
the entire cost of a line that will serve a number of properties in
the future. The Town should be willing to pay the cost difference
between a 4" and 8" line. Town Attorney Denny said that this can be
considered sub-Phase I of the overall project with a cost of $2500.
The complete project will serve a number of residents at a cost of
$2500-$2900 per residence, but Dr. Werman will not be assessed again.
Alderman Marshall asked whether the cost to Dr. Werman would be the
same if he used a septic tank now and hooked on later. Town Attorney
Denny said that it would be approximately the same. He is being
assessed now and others will be assessed when their homes are able to




hook on. If Town helps with the cost, then neighbors might feel that
Dr. Werman got preferential treatment. Alderman Gardner said that
with this project there would be only one line to the Outfall line
since other houses would continue on the same line. Mayor Lee asked

if Dr. Werman wishes to comment. Dr. Werman said that the matter of
cost is relative, since the sewer is necessary. The distance from the
property line to the sewer line is not yet known, but it may be as

long as a direct line to Outfall. Alderman Smith moved, seconded by
Alderman Gardner, that the 8" line extension be approved, the service
line tap be permitted, the Town Manager be permitted to enter into a
contract with a local reliable Contractor for the line extension and
that Dr. Werman pay the Town over a l0-year perjiod with interest. Said
motion was unanimously carried. Town Manager Kendzior said that the
Town does not intend to overburden Dr. Werman financially in any way,
and that the cost of other similar projects and also the possible
charge of favoritism were taken into consideration in making the recom-
mendation. Town Attorney Denny said that Dr. Werman has just signed

an agreement requesting the Town to do the project and waiving all
public notice and public hearing. Town Attorney Denny read the
following preliminary resolution:

PRELIMINARY RESOLUTION
SEWER IMPROVEMENTS - KINGS MILI, AREA
OFF SOQURWOOD DRIVE AND BARTRAM
DRIVE

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE TOWN OF CHAPEL HILL:

1. The Board of Aldermen of the Town of Chapel Hill intends to
undertake a sanitary sewer project in the Kings Mill Area of
the Town of Chapel Hill near Sourwood Drive and Bartram Drive,
within the corporate limits of the Town of Chapel Hill.

2. The project shall consist of the installation of 300 linear
feet of 8-inch vit. clay, sewer line with one man-hole running
from the Morgan Creek OQutfall to a point near Bartram Drive.

3. It is anticipated that the cost of said project shall be
$25000, that the basis for assessing said project costs shall
be the full costs of said line and installation to David S.
Werman, whose property it will currently serve, said project
having been undertaken at the request of Dr. David S. Werman
and under agreement for its assessment against him.

4, The amount of said assessment may be paid in full without in-
terest at any time before the expiration of thirty days after
the date that the notice of confiramtion of said assessment
has been published or may be paid in ten equal annual install-
ments, each bearing interest on the unpaid balance at the rate
of 6% per annum from the date of said confirmation, and be it
further resoclved by the Board of Aldermen by the Town of Chapel
Hill that inasmuch as a public hearing has been specifically
waived by Dr. David S. Werman, who shall be responsible for
the full amount of said assessment, that a public hearing
thereon not be held, and that no further notice of this re-
solution be made. ‘

This the 4th day of March, 1974.

Alderman Welsh moved, seconded by Alderman Marshall, that said reso-
lution be adopted. Alderman Smith asked if a local contractor can
do the project in the required time limit. - Town Manager Kendzior
said that the Town will take the best time .available, and that he
hopes that a contractor who is presently working on NDP sewers may

be interested in bidding, since he has the necessary equipment availa-
ble. Said motion was unanimously carried. :
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Sedimentation Pollution Mayor Lee said that the report is
Control Act--Report from a public hearing on sedimen-
tation control last February 12
in Raleigh. Mr. Xurt Jenne, Director of Urban Development, listed
the recommendations and comments made by those in attendance regarding
G.S5. 113A Article 4,

1. A recommendation to delete or clarify the definitions of "visible
siltation”™, "angle of repose for saturated soil conditions”, and
"buffer zone in Section 3.7

2. A recommendation to delete Section 15, having to do with erosion
control requirements for existing uncovered areas.

3. A statement that the reguirement in Section 6-A to confine visi-
ble siltation within the 25% of the buffer zone nearer the land-
disturbing activities was arbitrary and required restudy.

4, A recommendation to extend the time period within which ground -
cover must be provided from the 30 working days required in the
regulations to 60 working days, in order to provide for weather
and construction problems.

5. A recommendation that Section 8 (Borrow Areas) and 9 {(Waste Areas)
be deleted from the regulations since developers have no control
over these areas.

6. A statement by developers that sedimentation control measures
should not be used to obtain greenways.

7. A statement by a developer that issuance of a building permit
should not be delayed by requirements to prepare sedimentation
control plans.

8. A yrecommendation in Section 3-19 that the term "financially re-
sponsible" be used to modify each legal entity listed in the de-
finition of "Persons Engaged in or Conducting Land-disturbing
Activity."

9. A statement that the use of the "l0~year frequency run-off" in
Section 7 {(Minimum Performance Standards) was an arbitrary
Standard and should be made less strict.

10. A recommendation by developers to delay implementation of the
Sedimentation Pollution Control Act until January 1975 to pro-
vide time to educate those affected.

11. A statement supporting the concepts embodied in the proposed
regulations.

Alderman Marshall asked what the next step is for Town to take. Mr.
Jenne said that the next step is the adoption or non-adoption of local
ordinance; the Town is working on an ordinance and has had meetings
with representatives from Orange County, Carrboro and Region J. Mayor
Lee thanked Mr. Jenne for the report.

Piedmont Electric Power Myr. Rurt Jenne, Director of Urban
Substation and Transmission Development, said that four spe-
Line--Special Use Permit cific gquestions were inferred from

the discussion at February 25, 1974

meeting. 1)} What is the effect of the facility in encouraging or dis-
couraging development in the service area? Would the provision of

additional electric power have a detrimental effect on the service

area? Under current law electric power cannot be used as a tool re-

garding growth and development; power corporations are closely re-

gulated by State Corporation Commission and Federal Power Commission

with each corporation assigned a service area; by law, any demand

for electric power in service area must be met, and if not met,

the Power company is brought under litigation by FPC and the serwvice

area is reassigned to another power company; because of this, con-

sumers and developers tend to assume thée avilability of power as a

foregone conclusion. The conclusion is that this facility would have R
no practical effect on future development in the area. 2) Is the

installation of a 100 kiloweolt facility valid in terms of projected

growth in the area?--Piedmont service area comprises territory to .
S.W. and N.W. of Carrboro-Chapel Hill with a currently existing sta-

tion in Carrboro of 44 kilovolts with a capacity of 5000 kilowatts
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per month output serving the entire area; current drawdown is about
3600 kilovolts with an estimated 6600 kilovolts when Village Apartments,
Tarheel Manor and 0ld Well Apartments are completed in the next few
years. 'The conclusion is that the capacity will be inadequate as soon
as the three apartment projects are completed, since the existing site
cannot be expanded. Piedmont has used a linear projection of past
demand in the area to determine future needs. This demand would be
met by three 100 kilovolt stations with output capacity of 20,000 kilo-
watts each. Piedmont feels that the portion of service area east of
University Lake and south of Carrboro will be the first to develop
and has therefore proposed the substation in guestion as the first

to be developed; staff would concur with this assumption since the
sewer service in this area is currently the best and least proble-
matic of the three sections of service area. Piedmont had to choose
among a 69, 100 or 230 kilovolt stations; 230 was concluded to be

in excess of projected demand and 69 kilovolt station cannot be
served by input lines used by Duke Power. The conclusion is that the
capacity proposed is not grossly in excess of what might reasonably
be expected in terms of future demand. 3) What will the effect be

on surrounding property wvalues and usage and 4) does a station on the
site in question adversely affect desirable options for future. land
uge in area surrounding the site?--Several general conclusions were
reached by the staff: a) the facility would have some effect on
property values; b) probably no impact on industrial; c¢) little

or no impact on commercial; d) moderate impact on low-moderate cost
residential; e) higher impact on high-cost residential; £) impact
would probably be limited to abutting properties; g) effectiveness
of natural or installed screening would be a factor in the amount

of impact; and h) amount and type of buffer provided would be a
factor in the amount of impact. The area in guestion is best suited
and most likely to develop as residential usage. Piedmont considered
seven alternative sites, four of these would not be sold, one has
access difficulties, and one is on high ground, located very close

+o intersection and interferes with the proposed thoroughfare align-
ment. The site selected has several natural advantages; there is an
existing pine--cedar hedge row, it is located in a slight depression
next to a deep draw that is not suitable for building, and has a
wood line to the east of the property. The conclusion is that al-
though the facility will probably have some effect on the abutting
properties when and if they are developed for residential use, it
probably does not constitute a major determinant of future land use
options. Alderman Cohen thanked Mr. Jenne for the excellent report
and asked if the area is in the University Lake watershed. Mr. Jenne
said that he thought so. Alderman Cohen said that the two year pop-
ulation estimate is probkably correct, and that the possibility of
overbuilding should be closely checked. Alderman Welsh commended

Mr. Jenne for the excellent report and suggested that the implementa-
tion team consider building a low-moderate income development. in this
area. Alderman Cohen said that the land prices in that area are the
lowest in the Planning District. Alderman Welsh moved, seconded by
Alderman Gardner, that the Special Use Permit for Piedmont Electric
Power Substation and Transmission Line be approved with the following
stipulations: -

1. That the proposed chain-link fence shall be faced with redwood
slats.

2. That existing trees and vegetation shall be preserved except
as necessary for construction. This specifically to include the
preservation of the existing cedar and pine hedge row on the
west property line of the substation site.

3. That a detailed landscape plan be reviewed by the Community
Appearance Commission and approved by the Board of Aldermen
prior to issuance of a building permit. The landscape plan
shall include an evergreen screen along each of the four sides
of the substation property. .

4, That a drainage plan be approved by the Town Manager prior to
issuance of a grading permit. : : '

5. That the triangular portion of the substation property located
within the proposed thoroughfare be dedicated as a public
right—-of-way.
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6. That the proposed gravel driveway be relocated outside the
frnorougiifa¥e right-of-way.

7. Prior to issuance of a building permit, a corrected site plan
and a recordable plat showing all dedicated right-of-way shall
be submitted to the Building Inspector.

8. That all power lines shall be placed outside of the right-of-way of
the proposed thoroughfare.

2, That construction begin in one year and be completed in two
yvears.

10. That the barbed wire at the top of the fence be angled ocutward
rather than inward.

Said motion was unanimously carried. Mayor Lee commended Mr. Jenne
on the report.

Department of Urban Town Manager Kendzior said that
Development--Staff Addition he is requesting the Board to
- study the proposed addition to the

Department of Urban Development, with the aim of considering the mat-
ter at the March 11, 1974 meeting. Mayor Lee asked if the new person
would be assisting with the implementation team. Town Manager Rend-
zior said that this would be part of his responsibility. Presently
it is difficult for the staff to do all the regular work and to move
into new areas such as long-range planning and capital improvements.
Mayor Lee said that the Board raised the question some time ago re-
garding the implementation team and that this is an important process.
Mr. Rurt Jenne, Director of Urban Development, said that the new
person will work with the implementation team but will alsoc be an over-
all coordinator in the Planning Division and will be involved in long-
range planning. Priorities will have to be determined as to how the
time will be spent. Mayor Lee said that he hopes that priorities
existing at all levels are the same as for the Board. Alderman Welsh
said that there is money in the budget for additional planner, but
that she thought Mr. Jenne would work on long-range plan full time.
It will take a new person time to get to know Chapel Hill. Alderman
Welsh said that she is concerned about the delay and feels that the
long-range planning needs the right supervision, Mr., Jenne said that
he takes the responsibility for the lack of a report from the implemen-
tation team. He has met with the core of the implementation team and
considered the directions in which to go. Since then the routine
staff work has taken so much time that it was felt to be better to
take a pause until the situation can be better organized. Alderman
Welsh asked if Mr. Jenne and the new pexson would both be working
on the long-range plan. Mr. Jenne said yes. Alderman Welsh asked
what the timetable of the plan is. = Mr. Jenne said that with a full
level of staff committment, the long-range development plan could
be developed in about 12 months. Long-range development involves
two separate but related issues: 1) physical consideration of
Chapel Hill, including public facilities, streets, sidewalks, etc.
and 2) implementation of the plan, with guidelines for development.
The first will be the long-range plan just discussed but work on the
second must proceed concurrently. Alderman Welsh moved, seconded
by Alderman Marshall, that the Town Manager be authorized to recruit
and hire a Chief Planner (Planner II) to supervise the Planning Di-
vision and to assume immediate responsibility for the development
of the 1974-79 CIP. Said motion was unanimously carried.

Appearance Commission-—- Mayor Lee said that the Board
Appointment must consider filling unexpired
term of Edward Kaiser (December
31, 1975). The Appearance Commission at its February 20, 1974 meeting
unanimously recommended to the Town Board of Aldermen that Jonathan
Edwards be considered for appointment. The Town Board at its last
regular February 25, 1974 meeting received this nomination from the
Appearance Commission. Mayor Lee asked for additional nominations.
There were none., Alderman Smith moved, seconded by Alderman Gardner,
that nominations be closed. Said motion was unanimously carried.
Alderman Marshall moved, seconded by Alderman Smith, that Jonathan
Edwards be appointed by acclamation to the Appearance Commission for
a term ending December 31, 1975. Said motion was unanimously carried.

Recreation Commission-- Mayor Lee said that the Recreation
Nominations Commission recommends that the Town
Board of Aldermen consider f£illing
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the unexpired term of Daryl Powell, who resigned, effective Febru-
ary 27, 1974. The Recreation Commission at its regular February 27,
1974 meeting recommended Dr. Joseph Cima, Wolf's Pond; and Dr. John
Anderson, 15 Rogerson Drive for Board consideration. Alderman Cohen
said that Town Ordinance requires that members of Recreation Commis-
gion live within city limits and that Wolf's Pond is not within city
limits. Alderman Smith asked the expiration date of the term. Town
Manager Kendzior said he will check. Alderman Cohen said that accord-
ing to Town Attorney Denny the Board may change the ordinance moving
the requirement of residence. Town Attorney Denny said that the city
limits were set by courts as a requirement for all public offices
under the auspices of a municipality, but that this is no longer a
requirement and that the ordinance can be amended. Mayor Lee said that
this would serve no useful purpose, and that it would be simpler to
ask if the Recreation Commission has other recommendations. The floor
will be open for nominations at March 11, 1974 meeting. -

Historic District Proejject—— Mayor Lee presented a resolution
Consulting Services-- authorizing the Town Manager to
Resolution enter into an agreement with Rus-
‘ sell Wright for consulting ser-
vices for the Historic District Project. Alderman Smith moved, se-
conded by Alderman Marshall that the following resolution be adopted.

RESOLUTION
RESOLUTION AUTHORIZING THE TOWN MANAGER TO ENTER INTO AN AGREEMENT
WITH RUSSELL WRIGHT FOR CONSULTING SERVICES FOR THE HISTORIC DIS-
TRICT PROJECT.

BE IT RESOLVED by the Board of Aldermen of the Town of Chapel Hill,
Orange County, State of North Carolina; for and in consideration
of the mutual undertakings of the parties to this contract, the
Contractor and the Town covenant and agree, each with the other as
follows:

1. The Contractor shall do, perform, and carry out in a satisfac-
tory and proper manner, as determined by the Town, the services
described in subparagraphs a, and b. below in support of the
"Historiec District Project.”

a. Upon request by the Director of Urban Development, meet in
Chapel Hill, North Carclina with those persons designated
by the Director of Urban Development as being engaged in
work on the "Historic District Project” and provide such
guidance, advice and criticism as is needed to enable suc-—
cessful completion of the project by May 1, 1974.

b. Receive and reply in a reasonably prompt manner to such
written or oral questions as may be transmitted to the Con-
tractor from time toc time during the period of this Contract
by persons engaged in work on the project providing that such
replies would not require research or other performance of
work for which the Contractor might normally be compensated
on an hourly, daily, or flat-fee basis.

S

2. The Town will pay the Contractor for all services and work per-
formed by the Contractor under paragraph l1.a. of this Contract
as authorized by the Town on the basis of the Contractor's es-—
tablished billing rate of $150.00 per day plus rocm and board
expenses not to exceed $35.00 per day and travel at cost for
public transportation. Billing will be on a per-trip basis,
payment being made upon receipt of a requisition for payment from
the Contractor specifying that he has performed the work in con-
formance with this Contract and that he is entitled to receive
the amount requisitioned under the terms of this Contract.

3. If through any cause, the Contractor shall fail to fulfill in
timely and proper manner his obligations under this Contract,
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or if the Contractor shall violate any of the covenants, agree-
ments, or stipulations of this Contract, the Town shall there-
upon have the right to terminate this Contract at any time by
giving written notice to the Contractor of such termination and
specifying the effective date thereof, at least 10 dayvs before
the effective date of such termination. In that event, the Con-
tractor will receive compensation for all services satisfactorily
performed under subparagraph l1.a. of this Contract at the rate
specified in paragraph 2. of this Contract, less payments of
compensation previously made.

4. This Contract shall be in force on March 5, 1974 and shall con-
tinue in force and effect until May 30, 1974 provided that this
contract may be cancelled and terminated by either party with
cause at any time., It is expressly understood and agreed that
in no event will the total compensation and reimbursement, if
any, to be paid hereunder exceed the maximum sum of $1,200.00
for services provided under subparagraph l.a.

BE IT FURTHER RESOLVED that this resolution shall be effective
immediately upon its adoption.

This the 4th day of March, 1974.
Said motion was unanimously carried.

Recreation Site Planning-- Mayor Lee presented a resolution
Resolution authorizing the Town Manager to
enter into an agreement with

James M. Webb, architect and planner, to provide site planning and
facilities design services for various recreation areas and projects
of the Recreation Department. Alderman Welsh guestioned including
Northside School Site in the project since the future of the school
still has not been decided. Alderman Smith said that the committee
considering the use of the school recommended to the School Board
that the ultimate decision be made by them; the School Board still
has not made a decision. Alderman Marshall said that the Joint Use
Committee meeting it was reported that the School Board is negotiat-
ing with Orange County regarding the property, but the details have
not yet been worked out. Town Manager Kendzior said that at the
Joint Use committee meeting it was also requested that any plans
that involve school facilities be presented in an overall plan.
This is in keeping with previous discussions with the School Board.
The Town does not have use of all school grounds. The Town may have
to enter in an agreement with the County Commissioners if the County
purchases this school. Mayor Lee said that it would be appropriate
for the Town Manager not to execute the agreement on a property
until the Town is in a position to use it. Alderman Welsh moved,
seconded by Alderman Gardner, that the following resolution be ap-
proved, with the deletion of 3(b) Northside School Site, contingent
upon the settlement of properties under current negotiations.

RESOLUTION
RESOLUTION AUTHORIZING THE TOWN MANAGER TO ENTER
INTO AN AGREEMENT WITH JAMES M. WEBB, ARCHITECT AND PLANNER
TCO PROVIDE SITE PLANNING AND FACILITIES DESIGH
SERVICES FOR VARIOUS RECREATION AREAS AND PROJECTS
OF THE RECREATION DEPARTMENT, TOWN COF CHAPEL HILL

BE IT RESCLVED by the Board of Aldermen of the Town of Chapel
Hill, Orange County, State of North Carclina;

THAT WHEREAS the Town intends to employ James M. Webb, Architect
and Planner to provide site planning and facility design services
for various Recreation areas and projects;
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NOW THEREFORE James M. Webb, for and in consideration of matters
hereinafter set forth, does hereby agrece to perform the following
services;

A) General Conditions

1) Total Budget of Fees under this agreement shall be Two
Thousand Twenty Five and no/100 Dollars ($2,025.00) with
a maximum ("upset”) amount of Two Thousand Two Hundred
Forty Three and no/l100 Dollars ($2,243.00).

2) In conformance with Town's previous requests, work will
be undertaken on the projects outlined below in the
sequence of priority as listed or as may be further
modified by the Town. Also, while actual time by our
office will be charged on an hourly basis of $15.00
per hour to each project, total costs for all projects
shall not exceed the maximum budget allowed under para-
graph #1 above ($2,243.00).

3) Under the listing for each project we have shown our esti-
mate of total hours required for completion of those
items described which are in accordance with our under-
standing of Town requirements for our completion of each
project.

4) It is understood, however, that adjustments during the
course of work under the agreement may be made to the
estimated assignments of hours shown for each project
and also if necessary, to the extent and nature of work
required so that the total budget under this agreement
will not be exceeded. Such adjustments, however, will
be made only with the mutual knowledge and consent of
both parties to this agreement and will be set forth
as a written addendum to this agreement, acknowledged
by both parties.

5) Payment of Fees will be made during the course of work
and on the basis of work completed to date of billing.
Statements from our office are ordinarily sent out on a
monthly basis and will show a detailed progress account
of projects worked on together with the current balance
of unexpended estimated budget time as well as assigned
costs to each project. Payment on such statements
becomes due as of the date of rendering such statements,

B) Current Project Areas and Facilities Program for the Chapel
Hill Recreation Department listed in order of priority,
present status of work completed, with estimated hours
required for completion of current design schematics and
project description as set forth below:

1) Gomain Tot Lot

No work has been done to date; therefore, we propose to

provide the, following items:

a) Two alternate schematic development proposals at appro-
priate scale to show details of proposed nature and
extent facilities.

b} A written descriptive statement of design approach
and development program, _

Estimated Budget of Time: 34 hours

2) Ephesus Road Park
Two previous schematic development proposals have been
submitted, one at 1" = 100' and a subsequent revision
including the school site and Marlboro Meadows at
1" = 497,
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We propose the following:

a) A further revised schematic development proposal at
1" = 40' covering the Town property, school site and
proposed Marlboro Meadow open space dedications.

This schematic is to be based on mutually acceptable
development proposals between the Town and the School
Board for the initial phase of development.

b) A written summary statement describing the overall
design objectives and setting forth the development
program for the initial phase.

Estimated Budget of Time: 30 hours

3) Umstead Park, Northside Schocol Site, Hargraves Center
{(refer to previous proposal December 28, 1973)
a) Umstead Park
Two schematic proposals previously submitted, the
first at 1" = 190', the second at 1" = 307,
b} Hargraves Center
Visual survey and site evaluation has been made. The
Town staff has prepared a design program.

We propose:

For Umstead Park: An additional revised schematic
development proposal probably at 1" = 30', incor-
porating current development objectives together

with a written program statement for development.

For Northside: One or possibly two alternate sche-
matic development proposals at 1" = 100' and a written
program statement.

For Hargraves Center: Two alternate schematic develop-

ment proposals at 1" = 100' and a written program state-
ment,
Estimated Budget of Time {(for the three) 40 hours

4} Cedar Falls Park (refer to previous proposal, December 28,

1973). A previously submitted schematic development
proposal at 1" = 100' together with an additional alter-
nate proposal at the same scale will be prepared and both
will be submitted in the form of printed copies (black

on blue line type). A written design program will also

he submitted to accompany the drawings.

Estimated Budget of Time 20 hours

5) Charles M. Jones Community Park (refer to December 28,
1973 proposal). Two schematic development proposals at
1" = 100' were previously completed and submitted. We
propose to furnish a written summary project description
and development program statement together with a print
of each of the previously submitted schematic proposals.

Estimated Budget of Time 2 hours

6) Burlington Blvd. Park (refer to December 28, 1973 proposal).
Previously submitted, detailed fill and grading plan with
preliminary cost estimates, based on a previous schematic
design which had also been submitted and approved by the
Recreation Commission will be reproduced as reguired to
provide prints. These together with a written summary
description and development program statement will be
submitted.
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fstimated Budget of Tiem: 9 hours

C} Summary of Proposed Priority of Projects and Budget of
Required Time and Fees:

Projects Estimate Hours
i1} Gomain Tot Lot 34
2) Ephesus Road Park 30
3) Umstead, Northside and Hargraves 40
4) Cedar Falls 20
5) Charles M. Jones Park 2
6) Burlington Blvd. Park 9
TOTAL 135

Budget of Fees:

a) Minimum Basic Budget of Fees @ $15.00 per hr. $2025.00
b) Maximum "Upset" Budget 2243.00
c) Contingency Budget {Difference b-a) 218,00

D. Completion date for the above-named projects will be June 1,
1974.

BE IT FURTHER RESOLVED that this resolution shall be effective
immediately upon its adopticn.

This the 4th day of March.

Said motion was unanimously carried.

Gomains Tot-Lot--Demolition  Mayor Lee presented a resolution
Service--Resolution authorizing the Town Manager to
enter into an agreement with

Baldwin Excavating Service to perform demolition work. Town Manager
Kendzior said that the low bid was from C. B. Heinz in Durham for
$595.50, but the bid was awarded to the local firm of Baldwin Ex-
cavating Service for $600.00. It is not required by law that a
performance bond be made, and it has not been done so in this case.
Alderman Smith moved, seconded by Alderman Marshall, that the fol-
lowing resolution be adopted.

RESOLUTION
RESOLUTION AUTHORIZING THE TOWN MANAGER TO ENTER INTO AN AGREEMENT
WITH BALDWIN EXCAVATING SERVICE TO PERFORM DEMOLITION WORK.

BE IT RESOLVED by the Town Board of Aldermen of the Town of Chapel
Hill, Orange County, State of North Carolina for and in consideration
of the mutual undertakings of the parties to this contract, the
Contractor and the Town Covenant and agree, each with the other as
follows: ' -

The Contractor shall furnish all supervision, labor, materials, ma-
chinery, tools, equipment, and services, and perform and complete

all work in an efficient and workmanlike manner, as follows: Demo-
lition, Site Clearance, and Site Preparation, all in strict accor-
dance with the technical specifications which area attached to an
from a part of this Contract as fully as if they were herein repeated.

The Town of Chapel Hill pay the Contractor for performance of

the Contract, in current funds, the sum of six hundred Dollars
($600.00), (in addition to and above the value of such salvaged
materials specified to become the property of the Contractor). The
Town, before making payments, may require the Contractor to furnish
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releases or receipts from any or all persons performing work and
supplying material or services to the Contractor, or any subcontractor,
for work under this Contract, if this is deemed necessary to protect
its interest.

The Contractor shall not executed an agreement with any subcontractor
or permit any subcontractor to perform any work included in this Con-
tract, until he has received from the Town of Chapel Hill written
approval of such agreement or permission.

The Contractor shall give all notices reguired by, and comply with,
all applicable laws, ordinances, and code of the Town and shall, at
his own expense, secure and pay the fees or charges for all permits
required for the performance of the Contract work.

The Contractor shall be responsible for all damages to persons or
property that occur as a result of his fault or negligence in connec-
tion with the prosecution of the work and shall be responsible for
the proper care and ptotection of all work performed until completion
and final acceptance, whether or not the same has been covered in
whole or in part by payments made by the Town.

The Contractor shall exercise proper precaution at all times for the
protection of persons and property and shall be responsible for all
damages or property, either on or off the site, which occur as a
result of his protection of the work. The safety provisions of
applicable laws and building and construction codes ghall be observed
and the Contractor shall take or cause to be taken such additional
safety and health measures as the Town of Chapel Hill may determine
to be reasonably necessary. Machinery, equipment, and all hazards
shall be guided in accordance with the safety provisions of the
"Manual of Accident Prevention in Construction" published by the
Associated General Contractors of America, Inc., to the extent that
such provisions are not in conflict with applicable local laws.

The Contractor shall indemnify and save harmless the Town of Chapel
Hill from liability for any injury or damages to persons or property
resulting from his prosecution or work under the contract.

The Contractor shall carry or require that there be carried Workmen's
Compensation Insurance for all his employees and those of his sub-
contractors engaged in work at the site, in accordance with State or
Territorial Workmen's Compensation Laws.

The Contractor shall carry or require that there be carried Manufac-
turer's and Contractors' Public Liability Insurance with limits of
$50,000/100,000 to protect the Contraactor and his subcontractors
against claims for injury to or death of one, or more than one, person
due to accidents which may occur or result from operations urder the
Contract. Such insurance shall cover the use of all equipment, hoists,
and motor vehicles on the site or hauling materials or debris from

the site.

The Contractor shall demolish and remove, or remove all buildings and
structures as specified in the technical specifications and draw-
ings, and, unless otherwise specified, no dwelling structure shall

be removed from the premises in a whole or substantially whole con-
dition, but all such buildings shall be demolished on the premises.

Upon the demclition and removal or removal from the premises of a
building or structure in accordance with this contract, such building
or structure or the remains thereof shall become the property of

the Contractor except that personal property of third persons or of
occupants of such building shall not become the property of the
Contractor.

Storage of salvage materials and equipment on the Project area will
be permitted only for the duration of the Contract, and such storage
shall at no time interfere with the activities of the Town or of
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other contractors.

The T9wn of Chapel Hill shall have the right to inspect the work at
all times and at the completion thereof.

The work which the Contractor is reguired to perform under this Con-
tract shall be commenced within 106 days after the exectuion of this
Contract and shall be fully completed within 60 consecutive calendar
days following such commencement.

TECHNICAL SPECIFICATIONS FOR DEMOLITION AND SITE CLEARANCE

The clegrance of each structure and lots located at: 404 Sykes
Street is to include all fences, outbuildings, sheds, posts,
metal drums, containers, tire casings, and rubbish]

All piers, pilings, slabs, foundations and footings are to be re-
moved and the lot is to be graded in a manner sutiable for the
erection of a new structure. Where there are basements, leave con-
crete slab floor but bring in coarse fill and dirt to cover to pro-
per level along with the balance of yard.

All burnable debris shall be hauled away at contractor's expense.
Proper safety precautions shall be taken to avoid injury or damage
to adjoining properties.

Water, gas, sewer, or electrical utility lines will be checked be-
fore removal to see whether they have been properly turned off or-
capped, {leave meters). Leave markers showing where lines cut off
and properly sealed.

BE IT FURTHER RESOLVED that this resolution shall be effective
immediately upon its adoption. ' o '

This the 4th day of March, 1974.

Alderman Rancer said that a performance bond should be required for
any type of demolition job, since the contractor can remove all sell-
able items and still leave trash on premises. Mayor Lee said that

the Board does not have a policy on performance bonds and that this
should be required in the future after the fact has been publicized.
Town Manager Kendzior said that a performance bond in this case would
cost $50-60. Alderman Welsh said that since it is to the Town's
advantage to have the performance bond, that there is no objection

to having it in this instance, since the Town can pay the bond. Alder-
man Rancer said that the contractor pays it. Alderman Smith said that
the company that received the contract has done work for the Town in
the past amd that he clears the lots completely. With larger con-
tracts the Town should consider a bond. Alderman Rancer said that in
the normal range of business performance bond is always required.
Alderman Smith said that the contractors should be notified of this
before bidding. Alderman Welsh asked if the Town Manager can find
out from the contractor if he can have a bond posted. Town Manager
Kendzior said yves. Alderman Welsh made a substitute motion, seconded
by Alderman Rancer, to delay action for the Town Manager to find out if
a performance bond can be included in the bid without submitting the
project for new bids., Alderman Smith said that the lack of a play-
ground is one of the problems in Gomains. The tot-lot has been now
in works for over two years and there should not be any additional
delay, since it is needed more as the weather improves. Delaying

a week is not necessary, since it is a small house that needs removal.
Alderman Welsh said that the contractor probably could not do the
work within the week anyway. Town Manager Kendzior said that some of
the preliminary items listed in the agreement have already been done.
Said substitute motion was defeated, with Alderman Cohen, Marshall,
Smith and Mayor Lee opposing. Town Attorney Denny said that the
wording on page two of the agreement is ambiguous and should be re-
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worded to "demolish and remove, or remove."” He alsc asked if the
contractor understands that he has to pay for the use of the land fill.
Town Manager Kendzior said yes. Alderman Gardner asked how many con-
tractors have been contracted regarding the project. Town Manager
Kendzior said two. Alderman Gardner said that $600 seems a high fee
for demolishing a small house. Alderman Rancer said that the fee is
reasonable. Said motion passed four to two, with Alderman Rancer

and Welsh opposing.

Budget Ordinance--bDepart- Mayor Lee presented an ordinance
ment of Urban Development--- to amend the budget ordinance
Historic District Project to increase expenditures for

Department of Urban Development
for Historic District Project. This matter was considered at Feb-
ruary 25, 1974 meeting. Alderman Smith moved, seconded by Alder-
man Marshall, to approve the following ordinance:

ORDINANCE

AN ORDINANCE TO AMEND THE BUDGET ORDINANCE FOR THE FISCAL YEAR
BEGINNING JULY 1, 1573 AND ENDING JUNE 30, 1974.

BE IT ORDAINED by the Board of Aldermen of the Town of Chapel Hill:
SECTION I '

That the Budget Ordinance of the Town of Chapel Hill entitled "An

Ordinance to Appropriate Funds and to Raise Revenue for the Fiscal

Year Beginning July 1, 1973 and Ending June 30, 1974" as duly

adopted on July 23, 1973 be and the same is hereby amended as follows:

Increase the General Fund Appropriations Accounts:

Increase To Total
10—496 Urban Development Operations $1,200 $15,530

Increase To Total
10-335-04 Donations - Historic $£1,200 $ 1,200

Increase the Total General Fund Revenue and Appropriations Budget
by $1,200 to total $3,702,056.

SECTION IX

All ordinances and portions of ordinances in conflict herewith are
hereby repealed.

This the 4th day of March, 1974.
‘Said motion was unanimously carried.

Film Purchase--Chapel Hill Mayor Lee said that he was con-
in 19230's tacted recently and offered the
film. He asked for opinions

from Mr. Roger Foushee of Historic Society and Ms. Betty Geer of
Chapel Hill Public Library. The film does have historic significance.
It shows Chapel Hill's black community in 1930's. The library has no
funds for purchasing the film and the Historic Socciety, which may be
willing to purchase the film, has not given final approval to pur-
chase. Ms. Geer said that the film was made by an itinerant film
maker in 1930's, who contacted managers of local theaters and con-
tracted with them to take the movies. The local manger of the
black movie theater accepted the deal. The film is in good condi-
tion, about 20 minutes long, and shows both Chapel Hill and Carrboro.
Alderman Welsh moved, seconded by Alderman Smith, that $125 be taken
from the Board's Contingency Fund to purchase the £ilm and that it
be shown as soon as possible with wide publicity. Said motion was
unanimously carried. Mayor Lee said that Mr. Foushee wants a copy
made for the State Archives., Mayor Lee thanked Ms. Geer.
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Filing Fees--Subdivision Mayor Lee said that the Board must
Code and Code of Ordinances consider establishing a date and
time for a public hearing to amend
the Subdivision Code and Code of Ordinances as it pertains to filing .
fees. The proposed amendments are as follows: ’

18-22: sSubdivision Fees
There shall accompanv each request for approval of
a preliminary subdivision plat a base fee of $25, plus
an additional fee of $5/lot in the proposed subdivision,
to a combined maximum total of $100.

Special Use Permit Fee,
Section 24-3 of the Code of Ordinances, Town of Chapel
Hill be amended by the addition of the words "or regquest
for modification of a special use permit” to follow
the words "special use permit.”

Town Attorney Denny said that the Subdivision Ordinance matters
were intentionally separated from those that can be covered by Code
or Ordinances, since a public hearing is needed for changing Sub-
division Oxdinance but not the Code of Ordinances. Town Attorney
Denny read the following amendment to the Code or Ordinances:

AND ORDINANCE AMENDING $24-3, SPECIAL USE PERMIT FEE, OF THE CODE OF
ORDINANCES OF THE TOWN OF CHAPEL HILL

SECTION I

BE IT ORDAINED BY the Board of Aldermen, Town of Chapel Hill, that
24-3, Special Use Permit fee, for the Code of Ordinances, Town of
Chapel Hill, be amended by the addition of the words "or for modifi-
cation of a Special Use Permit” to follow the words "Special Use

Permit"™ therein appearing.

SECTION IT

All ordinances or sections of ordinances in conflict herewith are
hereby repealed. :

This the 4th day of March, 1974.

Alderman Welsh moved, seconded by Alderman Smith, that the Section
24-3 of the Code of Ordinances be amended as read. Said motion was
unanimously carried. Town Attorney Denny asked if the Subdivision
Code should be advertised for the next public hearing. Mayor Lee
said yes.

Public Transportation-- Mayor Lee asked for cooperatiocn
Preliminary Report from the news media regarding
the following discussion, since
the matter involves public transportation and matters presently being
negotiated with the University. Copies of a proposal were distri-
buted to Alderman. Mayor Lee outlined the process of negotiations
and said that he needs the Board's consideration of a proposal.
Town Manager Kendzior, Transportation Director John Pappas, and Lee
Corum described the proposal. Members of the Board of Aldermen
gave their approval to proceed with the negotiations for the public
transportation system with shuttle service.

There being no. further business to come before the Mayor and Board of
aAldermen, said meeting was adjourned at 9:30

Do )B Ol

David B. Roberts, Town Clerk




