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to petition legally the Board of Aldermen, since presently the people
living outside Town jurisdiction have no way of appealing to the Beoard.
Mr, Nassif suggested that it might be desired to have a five to omne
vote by the Board if a Special Use Permit is petitioned. Mayor Lee
thanked Mr. Nassif and suggested that Charter Commission consider the
problem and that Mr. Rurt Jenne, Director of Urban Development also
consider the problem. Alderman Welsh said that the Board of Adjustment
are not concerned with land use management, and said that she is not
sure presently whether Town should have responsibility for the Planning
District outside Town Limits. She said that the Charter Commission
should consider the problem., B

There being no further business to come before the Mayor and Board of
Aldermen, said meeting was adjourned at 9:49 p.m. »

Mayor

gD B [

David B. Roberts, Town Clerk

MINUTES OF A PUBLIC HEARING AND REGULAR MEETING

OF THE MAYOR AND THE BOARD OF ALDERMEN OF THE

TOWN OF CHAPEL HILL HELD IN THE MUNICIPAL BUILDING,
MONDAY, MARCH 18, 1974 AT 7:30 P.M.

The Board of Aldermen met for a public hearing, followed by a regular
meeting, on March 18, 1974 at 7:30 p.m. in the Municipal Building.
The roll was reported as follows:

Present: Howard N. Lee, Mayor
Gerald Cohen
Thomas Gardner
Shirley E. Marshall
Sid Rancer
R. D. Smith
2lice M. Welsh

Absent: None
A quorum of the Board was present and in attendance at the meeting.
Also present were Town Manager C. Kendzior, Town Clerk D. Roberts

and Town Attorney E. Denny.

PUBLIC HEARING

North Lakeshore Drive-- Mavor Lee opened the public hear-
Street and Sidewalk ing to consider the improvement of
Improvements North ILakeshore Drive, by assess-

ment, to include the installation
of sidewalk on the north side, widening of the road to 30 feet with
curbing and guttering, and resurfacing of the street from the bridge
at the west end of the lake to the bridge near Lakeshore Court. No-
tices to all property owners were mailed March 4, 1974 informing them
of the meeting, and the legal notice appeared in the Chapel Hill News-
paper February 27 and March 6. Mr. Joseph Rose, Director of Public
Works, described the project, which consists of a road 30 feet back
to back with curbing and guttering on both sides, a five foot concrete
sidewalk and three foot parkway on north side only, storm drainage and
catch basins, transitions to existing streets and driveways, new grades
for sidewalk and/or curb and guttering, relocation of signs and mail-
boxes, resurfacing to 28 feet with one-and-a-half inches asphalted
concrete, removal and replacement of shrubs, and seeding and mulching
of lawns where curb cuts are made. The basic established grade will
not be changed, with changes made only where necessary for curbing and
guttering., The estimated cost for paving with curbing and guttering
is $152,400, for sidewalk is about $20,000 and for one—-and-a-half inch
asphalt is $6,500, with a total cost for the project of about $208,900.
Capital Improvement, 10-560-73 has $137,585, with $71,315 needing to
be appropriated from the 1974-75 budget. Mayor Lee asked for objec-



tions to the project. Mr. Herbert Reichert asked where the three
foot parkway is located. Mr. Rose said that it is the strip be-
tween the curb and the sidewalk. Mr. Reichert asked if it were
correct that if Town does not approve this project, the road will

be paved with curbing and guttering on one side only, with a gravel
sidewalk. Mayor Lee said that this is not correct. Ms. Irene
Reichert asked about the one-and-a-half inch asphalt. Mr. Rose said
that the project originally intended to resurface the rcad only in
places where asphalt is absent, but the one-and-a-half inch asphalt
will permit recovering of the entire surface. Mr. Reichert said that
the assessment for curbing and guttering is $6 per foot and asked a-
bout the assessment for the sidewalk. Mr. Rose said that the cost of
the sidewalk is $5 per foot, with property owners on both sides of
the street assessed $2.50 per foot. Dr. Cecil Slome asked if each
property owner will pay $8.50 per foot. HMr. Rose said yes. Dr.
Slome said that when Mr. McAdams, consulting engineer, presented the
project, he recommended that there be no parking on one side of the
street. Dr. Slome asked if this recommendation is present in the
plan. Mayor Lee said that it is not part of the public hearing, and
that it would not have to go through a public hearing; the street
committee could determine if parking should be permitted on one side
of the street only. Mayor Lee asked for comments in support of the
project. Mr. Bill Davis said that this is the third time in seven
years that paving is being considered and hopes that it will be com-
pleted this time. He said that about 60% of the residents support
the project, and that he hopes a legal petition has been signed by a
majority of residents. He said that he feels he is speaking for a
majority of residents by requesting that the project be completed
quickly. Mayor Lee asked Town Attorney for a comment on vali-
dation of petition. Town Attorney Denny said that if it had not been
determined that Town had a valid petition, the public hearing would
not have been held. Mr. Davis asked what percentage of owners have
signed the petition. Town Attorney Denny said that more than 50%

of owners with more than 50% of frontage have signed the petition.
Alderman Cohen asked what the actual per foot cost is to

Town. Mr. Rose said $18-520 per foot. Alderman Smith moved,
seconded by Alderman Gardner, that the improvement of North Lake-
shore Drive to include the installation of sidewalk on the north side,
widening of the road to 30 feet with curbing and guttering, and re-
surfacing of the street from the bridge at the west end of the

lake to the bridge near Lakeshore Court be approved. Said motion
was unanimously carried. Mayor Lee read the following resolution;

e AL ASSESSMENT

STREET IMPROVEMENTS - NORTH LAKESHORE DRIVE

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE TOWN OF CHAPEL HILL:

i. The Board of Aldermen of the Town of Chapel Hill resolves to
undertake a street improvements project for North Lakeshore
Drive, a public street within the corporate limits of the Town
of Chapel Hill.

2. The project shall consist of the widening, to 30-feet curbing,
guttering, and resurfacing of said North Lakeshore Drive from
the bridge at the west end of the Lake to the bridge near Lake-
shore Court.

3. It is anticipated that the total estimated cost of said project
shall be $152,000--that the basis for assessing said preject
costs against the abutting property owners shall be $6.00 per
linear foot of road frontage on each side of said street so
improved, and any excess of said total estimated costs above
the amount of said assessment shall be borne by the Town;
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4. The amount of said assessment may be paid in full without inter-
est at any time before the expiration of 30-days after the date
that the notice of confirmation of said assessment has been
published, or may be paid in 10 equal annual installments each
bearing interest on the unpaid balance at the rate of 6% per an-
num from the date of said confirmation.

This the 18th day of March, 1974

Alderman Smith moved, seconded by Alderman Gardner, that said resolu-
tion be adopted. Said motion passed by a vote of five to one, with
alderman Cohen opposing. Mayor Lee read the following resolution:

ASSESSMENDT

STIDEWALK IMPROVEMENTS — NORTH LAKESHORE DRIVE

BE IT RESOLVED BY THE BOARD OF ALDERMEN OF THE TOWN OF CHAPEL HILL:

1. The Board of Aldermen of the Town of Chapel Hill resolves to
undertake a sidewalk improvement project for North Lakeshore
Drive, a public street within the corporate limits of the Town
of Chapel Hill, pursuant to the provisions of Chapter 481,
Session Laws 1969.

2. The project shall consist of the construction of a 5 foot
concrete sidewalk on the north side of said North Lakeshore
Drive from the bridge at the west end of the Lake to the bridge
near Lakeshore Court.

3. It is anticipated that the total estimated cost of said project
shall be $20,665.00; that the basis for assessing said pro-
ject costs against the abutting property owners shall be the
actual cost thereof to be assessed against the property owners
on both sides of said street on the basis of frontage.

4, The amount of said assessment may be paid in full without in-
terest at any time before the expiration of 30-days after the
date that the notice of confirmation of said assessment has
been published, or may be paid in 10 equal annual installments
each bearing interest on the unpaid balance at the rate of 6%
per annum from the date of said confirmation.

This the 18th day of March, 1974.

Alderman Welsh moved, seconded by Alderman Smith, that said resolution
be adopted. Said motion was unanimously carried., The public hearing
was adjourned at 7:55 p.m.

REGULAR MEETING

Minutes of March 11 Meeting Mayor Lee recommended that approv-
al of minutes of March 11, 1974
meeting be delayed until all the corrections can be incorporated and
a new set of minutes distributed. Alderman Welsh moved, seconded by
Alderman Smith, that the approval of minutes of March 11, 1374 meet-
ing be delayed until March 25, 1974 meeting. Said motion was unani-
mously carried.

Piedmont Substation and Town Manager Kendzior said that on

Transmission Line--Special page 7 of March 4, 1974 minutes,
Use Permit--Minutes of stipulations for Piedmont Substa- [
March 4 Meeting tion and Transmission Lines, sti-

pulation #8, requiring underground
distribution lines should be deleted and the following stipulation
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should be added as #8 since it was omitted from the minutes: "That
all power line poles shall be placed outside of the right-of-way of
the proposed thoroughfare." Alderman Welsh moved, seconded by Alder-
man Smith, that this correction as presented by Town Manager be in-
corporated in March 4, 1974 minutes. Said motion was unanimously
carried.

NCNB--Modification of Town Manager Kendzior petitioned
Special Use that this item be considered by the
Board. Alderman Welsh moved, se-
conded by Alderman Gardner, that the petition regarding NCNB Modifi-
cation of Special Use Permit be accepted and placed on the agenda
for March 25, 1974 meeting. Said motion was unanimously carried.

Town Resignations and Town Manager Kendzior petitioned
New Employees that consideration of a memo deal-
ing with Town resignations and
new employees be placed at the end of the agenda. Alderman Smith
moved, seconded by Alderman Marshall, that this item be placed at
the end of the agenda. Said motion was unanimously carried.

Central Carclina Bank—- Mayvor Lee read a letter from Mr.
Donation .-="Gordon D. Kage, Vice President of

CCB, stating that CCB is donating
$500.00 for beautifying the corner of North Columbia and West Franklin
Streets, site CCB just recently vacated. HMayor Lee said that he has
responded to the letter. Town Attorney Denny said that this is a
specific donation, and a motion of acceptance by the Board will
commit spending the money for the specified purpose. Alderman Welsh
asked for a recommendation from the Director of Urban Development.
Mr. Kurt Jenne, Director of Urban Development, said that the Town
has a set of plans for this corner. Alderman Marshall said that
West Franklin Street plan as a whole has been acted on by Appearance
Commission and the corner in question has been discussed, but that
the problems of wiring and underground utilities, and of possible
bus shelter on the location should be considered. Mayor Lee asked
Town Attorney if Town can accept the money contingent on being able
tc use it on the site specified. Town Attorney Denny said yes.
Alderman Welsh said that she is concerned that the plan is approved
by Appearance Commission and Administration. Alderman Welsh moved,
seconded by Alderman Cohen, that the donation be accepted, contin-
gent on the approval of the plan by the Appearance Commission. Said
motion was unanimously carried. Alderman Welsh asked that a letter
of appreciation be sent tc CCB.

RSVP--Grant Continuation Town Manager Kendzior said that
about one yvear ago, the Town

Board approved funding the RSVP program, with the Town matching 10%
and Federal grants amounting to 90%. To continue this program, and
receive Federal Funding, the grant application must be submitted by
March 30, 1974. For the second year, 20% of the budget must be rais-
ed locally for an anticipated budget of $25,294 with $20,234 Federal,
and $5,060 Local of which $2,679 would be provided by Town, for the
fiscal year July 1, 1974 to June 30, 1975. The Town would provide
the cost of fringe benefits for the cocordinator and secretary, plus
the Federally reguired auto and liability insurance. Alderman Cohen
asked how volunteer travel funds are spent. Town Manager Kendzlor
said that these are spent getting volunteers to their jobs. Alderman
Welsh asked if the library is the only municipal department using
RSVP volunteers. Town Manager Kendzior said yes. Alderman Welsh
asked what other areas in Town can use volunteers. Town Manager Kend-
zior said that recreation programs and parking lot attendants could
use senior citizen help. Alderman Welsh asked if the fringe benefits
and insurance will be paid from non-department funds. Town Manager
Kendzior said that these would be paid from total General Revenue
funds. Alderman Gardner asked if it is known what the RSVP program
will be for next vear. Town Manager Kendzior said that he has infor-
mation only for 1974-75 budget, but that each year Town has to match
a larger proportion of the funds. Ms. Jeanne Jones, Director of the
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Department of Human Services, said that RSVP is a five-year program
and that next year 35-40% will be the local share, but that this money
does not necessarily have to come completely from Town and that indi-
viduals and civic groups do contribute to the budget. Alderman Mar-
shall said that RSVP has been a successful program, with good publi-
city, and that Town agreed to provide its share last year knowing of

+he escalated cost. Alderman Smith moved, seconded by Alderman Cchen,
that the request of RSVP as outlined be approved:

RSVP Budget

1974-1975
Expenditures
Personnel
Coordinator $9,559
Secretary 6,150
Fringe-Coordinator 1,523
Fringe-Secretary : 1,031 $18,263
Travel |
Local Staff ' 935
Volunteer Meals 1,560
Volunteer Travel 1,495
Volunteer Recognition 300 4,290
Rent {Office Space} 1,200
Communications
Telephone 276
Postage _ 180 456
Printing and Supplies
Office Supplies 200
Duplicating 250 450
Dues and Subscripticons 30
Equipment M & R 45
Federal Conference 210
Insurance (auto & accd.) 350
Total: 25,2%4
Revenue
{Cash)
Federal funds 20,2234
Town of Chapel Hill ' 2,878
Social Security 919
Hosp. Insurance 240
Retirement 1,145
Life Insurance 101l
Workmen's Comp. ) 149
Aute & Liability Ins. 125
Civic Groups 981
$23,894
(In Kind)
Civic Groups & Individuals
{(transportation) 200
Chapel of the Cross (Office) 1,200
$ 1,400

Total Revenue: 25,294
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Said motion was unanimously carried, Alderman Welsh recommended
.that volunteers do more work in municipal departments.

Performance Bonds--Policy Town Manager Kendzior said that
the Town Board of Aldermen at

their regular March 4, 1974 meeting, following consideration and
adoption of a resolution to raze a structure for the Gomains Tot Lot,
directed the Town Manager to review the policy for the requirement
of performance bonds as it relates to work performed by contractors
for certain Town projects. The Town, has in the past, and currently,
not reguired a performance bond for small projects {(construction,
razing structures, etc.). Because of the possible time reguired and
possible legal time required by the Town Attorney, it is not econo-
mically feasible to enforce the provisions of performance bonds for
projects $4,000 or less. It is the Town Manager's recommendation
that instead of a performance bond, that the contractor be required
to complete a project ($4,000 or under) before any payment is made,
and that the work must be completed within a specific period of time
(allowing for inclement weather, delays in delivery}. By reguiring
the payment on a lump sum basis, subject to successful completion
of the project, the Town can, if the contractor defaults, withhold
any payment until the work is completed, or if the project is not
completed within the period specified, the Town can contract with
another firm to complete the project. More important than the per-
formance bond for lesser amount projects, the Town should continue
requiring any contractor (regardless of size or amount of contract) to
furnish evidence to the Town that they have sufficient insurance
(public liability and property damage; contractural liability insu-
rance--contractor protect Town from any claims; Employver's Liability
and Contractor's contingent or protective liability--subletting part
of contract), to protect the Town from any claims resulting from ne-
gligence by the contractor or subcontractor, which could be considera-
bly more costly than defaulting on a performance of a contract. 1In
summary, it would be to the advantage of the Town (for small contracts}
to include in contracts provisions for liquidated damages, which would
be agreed to before the granting of a contract, and would encourage
expediting the completion of Town projects. Town Attorney Denny said
that Town has not had very good experience with performance bonds in
the past, and agrees with the recommendations. Mr. Joseph Rose, Di-
rector of Public Works, said that he understands that in case of
construction contracts, if liquidated damages are imposed, that also
bonus are provided. Town Attorney Denny said that the matter of
performance bonds can be left as administrative policy unless the Board
wishes to take action on it. Mavor Lee said that the policy on per-
formance bonds shall remain administrative policy.

Recreation Commission-- 'Mayor Iee =aid that the Beard has
Joint Use of School and to consider approving the pro-
Town Facilities posed development plan for the

joint use of school and Town Faci-
lities at the Ephesus Church Road Elementary School site. The pro-
posed development plan is the result of joint meetings between School
District and Town, invelving Alderman Marshall, Recreation Vice
Chairman Richard Helwig, Recreation Director and Town Manager. Alder-
man Marshall said that this proposed development will alsc be consider-
ed by the School Board at its meeting tonight, and that she and Ms.
Scroggs have decided that they would record what is said for the fu-
ture use of the Joint Use Committee or any member of the Board of
Aldermen or the School Board who would want to listen, or verify, or
make sure that there are no misunderstandings. Both the School Board
members and Town members are proud of what we are presenting; we hope
it is not the end of negotiations but the beginning of a partnership.
We have learned much; when good people of good will and good faith are
determined to find it, understanding develops. We have learned ways
in which communications have broken down in the past and have dis-
covered policies that we hope will keep them from breaking down in the
future. The Town has learned that school facilities other than for
school-day educational facilities are used far more than we had en-
visicned. We have a better understanding on both sides about the use
of tax monies. While the same taxpayers pay, they pay through dif-
ferent corporate bodies that represent them, and the latitude for
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spending is far less for the School Board than for the Town officials
although accountability is equally rigorous. On more mundane grounds
we find that bathrooms and fountains are essential needs and that when
schools are opened for their use, young citizens are apt to wander.

We agreed earlier that no joint use facilities would be built without
bathroom and fountain facilities. This project is a prototype and is
ready to be begun. If approved tonight by both Boards, the next step
will be a schedule for the work acceptable to the School Board, one
that presumably would not interfere with classroom studies.. :

Town Manager Kendzior showed the site location and described the plan.
The present plan includes a Pony League Baseball Field with a fence
and backstop, four small softball fields superimposed on the Baseball
Field, Soccer-Football field, paved play area and utility concession
stand with toilet facilities. In future, a Little League field may be
developed. Town Manager Kendzior said that the project will benefit
the entire community, Alderman Gardner asked if the project will be
financed with $10,000 from Recreation Budget. Town Manager Kendzior
said yes, that this amount has been budgeted, but that the total cost
of the project is not yet known. Alderman Smith asked if the School
Board is matching Town's share. Town Manager Kendzior said that School
Board is only interested in softball diamonds with the rest of the pro-
ject proposed by Town. School Board is providing the land and use of
iand. Alderman Marshall moved, seconded by Alderman Smith, that the
plan be approved if funds are available in Recreation Department Bud-
get, and that Town proceed with the plan if it is approved by School
Board. Said motion was unanimously carried. Alderman Welsh recom-—
mended that construction be coordinated with the School Board so that
the program can be in effect this spring. Town Manager Kendzior said
that this may be difficult, since the Town may not be able to proceed
with construction while school is in session because of the noise and
disruption of the existing equipment., If School Board approves the
plan, Town will meet with them to coordinate the project. Alderman
Marshall said that the Recreation Commission has not talked with

the School Board about the actual construction but that they realize
that Town cannot go in with heavy equipment at any time.

Releases and Refunds Town Clerk Roberts presented a list
of refunds for consideration. Alder-
man Smith asked for an explanation regarding Steve M. Walsh. Town
Clerk Roberts said that Mr., Walsh listed his personal property in error,
since it is in Florida and not in Chapel Hill. Alderman Smith moved,
seconded by Alderman Rancer, that the following resolution be adopted:

RESOLUTION - TAX RELEASES

WHEREAS, taxes listed below were erroneously levied through
clerical error on properties belonging to the following:

NAME REC.# AMOUNT ~ REASON

Steve Parham 4830 $26.54 Duplicate listing
was listed in Dur-
ham Co. and paid.
Vivian C. Andrevs 7962 1.39 Personal property
is in Carrboro. Was
iisted in error.
Steve M, Walsh 6537 37.69 Paid taxes in Florida.
Lited in Orange Co.
in error.
Thomas P. &

Janet English 7795 90.00 This was listed foxr
outside sewer, but is
in town.

Paul Joseph Vander
Shocten 7954 20.91 This is a dupli-
cate listing.

WHEREAS the above list of persons has made application for release
of sald taxes;

NOW THEREFORE, BE IT RESOL¥ED by the Board of Aldermen of the Town of
Chapel Hill, that it finds the taxes on the above listed persons were
levied through clerical error,and in the discretion=cf the Board
should be released to the taxpayer, IT BEING FURTHER RESOLVED that
the Tax Collector is authorized and empowered to make such releasey



Said motion was unanimously carried.

Central Business District Mayor Lee asked Mr. George Spransy,
Study Committee--Resolu- Mr. Roger Foushee, Ms. Alice Welsh
tions and Dr. Stuart Chapin to step for-

ward. Mr. Spransy said that Mr.
James Wallace expresses his regret that he is unable to attend tonight.
Mayor Lee said that the Town is very fortunate to have so many dedi-
cated, devoted and loyal people who were willing to serve long and
hard hours to produce the CBD Study Report. Town of Chapel Hill and
Board of Aldermen owe a large debt of gratitude to these people, and
presenting them with the resolutions is only a small token in ex-
pressing thanks and appreciation. Mayor Lee presented the members of
CBD Study Committee with resolutions expressing appreciation of their
work, and said that those members of the Study Committee who were un-
able to be present wills be presented with their resolutions by mail or
have them carried by hand. There was applause.

Bus Service Mayor Lee asked for a motion re-
Agreement with UNC garding this item. Alderman Welsh
moved, seconded by Alderman Mar-
shall, that conSLderatlon of bus services agreement with UNC be de-
layed, with the Board of Aldermen holding a work session after the
regular meeting to discuss the contract. Said motion was unanimously
carried.

Budget Ordinance--Amendment-—- Mayor Lee said that the Board
Recreation Department must consider amending the Budget
Ordinance, reference Recreation

Department expenditures. The Board postponed discussion of this at
the March 11, 1974 meeting to permit Town Manager and Recreation Di-
rector to be present. Town Manager Kendzior said that Mr. Neal Evans,
Finance Director, and Mr. Hank Anderson, Recreation Director, are
present to answer questions. Alderman Marshall asked why fees
collected for 10-365-05, Child Classes and 10-365-07, Adult Classes
are in excess of program expenditures; all fees should go back in-
to programs since the tax payers as a whole also support the pro-
gram. Mr. Anderson explained that some of this apparent excess was
caused by the fact that the Department is tryving to develop a com-
puter system showing the many functions of recreation program, and
that there is a problem getting a printout; the Child Class item
does not show Kiddie Kollege expenses which are considered under
Summer Program Expenses; the Recreation Department took a loss on
this program. There was a slight profit from Adult Classes due to
unexpected high enrollment. It is not the policy of the Recreation
Department to make a profit on the program. Alderman Marshall asked
about explanation of 10-621-33, Supplies and the large cut in this
item. Mr. Anderson explained that because of the decrease in anti-
cipated funds, the budget had to be adjusted and readijusted; and
that this item also had some computer printout prcoblems. Alderman
Marshall said that she hoped that these computer problems can be over-
come. HMr., Anderson said that the Recreation Department hopes to be
able to show public how much money has been spent on each function
of the Department. The income for the Recreation Department has re-
mained unchanged, with the exception of adding $1000 left out for
Holmes Day Nursery and a 35500 donation. All the changes deal with
changes in expenditures. Alderman Gardner said that he hopes that
the Department will be able to operate in the future within the
guidelines provided under Charter and Ordinances for the department
to avoid questions such as have arisen. Alderman Smith moved, se-
conded by Alderman Welsh, to adopt the ordinance to amend the fol-
lowing budget ordinance for Recreation Department for the fiscal year
beginning July 1, 1973 and ending June 30, 1974:
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AN ORDINANCE TO AMEND THE BUDGET ORDINANCE FOR THE FISCAL YEAR
BEGINNING JULY 1, 1973 AND ENDING JUNE 30, 1974.

BE IT ORDAINED by the Board of Aldermen of the Town of Chapel Hill:

| SECTION I
That the Budget ORdinance of the Town of Chapel Hill entitled "An
Ordinance to Appropriate Funds and to Raise Revenue for the Fiscal
Year Beginning July 1, 1973 and Ending June 30, 1974" as duly
adopted on July 23, 1973 be and the same is hereby amended as follows:

Delete the following Appropriations in the General Fund (10):

Perscnnel Operations Capital Total

620 Recreation - Admi- :
nistration 34,488 8,250 3,500 46,238

621 Recreation - Special
Programs 37,875 4,300 0 42,775
622 Recreation - Athle-
tics 18,565 18,450 1,000 38,015
623 Recreation - Facili-
ties 16,486 8,650 1,000
624 Recreation - Summer
Programs 20,000 3,300 0 23,300
625 Recreation - Pool 4,491 3,700 0 8,191
TOTATL 131,905 47,250 5,500 184,655

Establish the following Appropriations in the General Fund (lo):

620 Recreation Dept. 137,498 43,724 5,033 187,255

Decrease the following Appropriations in the General Fund (10):

Decrease To Total
660 Non-Departmental - Operations 1,100 679,806

Increase the following Revenue estimates in the General Fund (10):

Increase To Total
10-335-03 Miscellaneous Rev.
(Rec) 500 500
10-381-03 Sales ~ Misc. {Rec.) 1,000 1,000

Increase the total General Fund Revenue and Appropriations Budget
by $1,500 to total $3,703,556.
SECTION II

All ordinances and portions of ordinances in conflict herewith are
hereby repealed.

This the 4th day of March, 1974.
Said motion was unanimously carried.

Town Fire Code--High Mayvor Lee said that the Board must
Rise Bulldings consider adopting an ordinance con-
cerning high-rise structures. The
Town Board at its February 25, 1974 regular meeting directed that
legislation be drafted. Mr. David Drake, Assistant Town Attorney, pre-
sented the ordinance and listed a number of corrections to be made in
the draft. Alderman Gardner asked if the ordinance will appy to all

high-rise buildings in corporate limits. Mr. Drake said that it will
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apply to all high-rise buildings in Chapel Hill Planning Area.
Alderman Gardner asked if the ordinance will apply to University
buildings. Town Attorney Denny said that territorially the ordi-
nance would apply but that there is a guestion concerning its
application to state owned buildings. State of North Carolina is
subject to rules, requlations and ordinances adopted by any sub-
division in the state only if expressed consent is given, State
buildings are subject to zoning laws, but no corresponding per-
mission has been given regarding fire codes. Fire Chief Lloyd gaid
that there is another high-rise building under construction on cam-
pus and that it follows all the Town rules with the exception of
sprinklers. University officials have been fairly cooperative in
following suggestions. Fire Chief Lloyd expressed hope that this
ordinance will prod the University to improve their fire standards.
Fire Chief Lloyd thanked everyone for their help in drafting the
ordinance. Mayor Lee thanked Fire Chief Lloyd for his work. Alder-
man Gardner said that he is concerned for all the buildings on cam-
pus and not just the hospital, since the Town Fire Department would
be called in case of a fire. Fire Chief Lloyd said that there has
been some input from the Town department into the new construction,
since he has conferred with the architects, but that it has been
made clear by the University that each building will be considered
individually. Alderman Welsh said that no one can estimate the
value of a human life and asked if Fire Chief finds that University
does not provide adequate fire protection. Fire Chief Lioyd said
yes. Alderman Welsh moved, seconded by Alderman Smith, that Chap-
ter 7, "Fire Prevention and Protection of the Code of Crdinances,
Town of Chapel Hill", be amended by the addition of a new Division 2
and that a resolution be drawn up by Town Manager with the help of
the Fire Chief outlining the kinds of safety devices that the Uni-
versity ought to install to make these buildings as safe as possible.
Alderman Smith amended the motion to include reminding the University
of the problems that Town Fire Department would have in case of a
serious fire without these additions. Fire Chief Lloyd said that

he has been appointed to the safety Committee of the hospital and
will keep reminding people of this as he has done in the past. He
said that he understands Duke University has started budgeting about
$100,000 a year to take care of some of the fire hazards and that he
hopes that UNC will start doing something like this. Alderman Welsh
said that the:purpose of the resolution is to have an official
communication from Town to the University. Mayor Lee said that

the resolution should be drawn up and distributed to appropriate
people at the University and State lewel. Town Attorney Denny
recommended that the motion be split in two parts and acted on
separately. Alderman Weldh moved, seconded by Alderman SMith,

that the following ordinance amendment regarding Fire Prevention

and Protection of the Code of Ordinances concerning high-rise
structures be adopted:

CRDINANCE

BE IT ORDAINED by the Board of Aldermen of the Town of Chapel Hill,
that Chapter 7, "Fire Prevention and Protection of the Code of Ordi-
nances, Town of Chapel Hill, be amended by the addition of a new
Division 2 toc read as follows:

DIVISION 3 - SUPPLEMENT

Section 7-36, Application: This division shall apply to every high
rise building as hereinafter defined, within the corporate limits
of the Town of Chapel Hill, and within the jurisdiction of the Town
pursuant to general or special act of the Legislature.

Section 7-37, Definitions: High rise building under the terms of
this Division shall mean any building over fifty (50) feet in height.

Section 7-38, Automatic Sprinklers: An automatic sprinkler system
meeting the standards of NFPA Pamphlet #13 shall be installed in all
high rise buildings. In addition, all connections shall be located
on the street side of each building, and activation of the sprinkler
system shall activate both a local building alarm and a supervisory
alarm at Headquarters Fire Station, Town of Chapel Hill,

Section 7-392, Elevator Control: Each elevator shall be provided with
a key operated over-ride, One set of keys for each elevator shall

be delivered to the Chapel Hill Fire Department immediately upon in-
stallation and as a condition precedent to the issuance of a Certi-
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ficate of Occupancy. Each elevator shall be so constructed that when
the key over-ride is activated, the elevator will not respond to floor
calls, and the door shall remain closed except when the "door open®
button is pressed and shall close automatically if said button is re-
leased before the decor opens fully. When the door opens fully on key
operation, it shall lock open until the "door close" button is pressed.

Section 7-40, Doors to Interior Stairs: Doors to interior stairs shall
be locked only:

(1} on the street floor to prevent access to stairs, or
(2) where a fail-safe electric door lock, activated by a detector
of approved design, is provided.

Section 7-41, (1) Each floor or section of floor separated by division
wallis from the remainder shall be provided with a smoke shaft running
from or below the lowest floor léevel to at least 4 feet above the roof
of the building, and at least 2 feet above any otherrcof level within
10 feet of horizontal distance of the shaft., Each smoke shaft shall

be at least 10 feet from any exit stairwell door and shall be separated
from any stairwell enclosure. The smecke shaft shall be adjacent to

a corridor in any floor provided with a corridor.

{2} The walls of each smoke shaft shall have a two hour or greater
fire resistence rating. The upper end of each smoke shaft shall have
a clear area meeting the criteria of Table 7-A; the lower end shall
be equipped with a floor drain “trap"” and a vertical access opening
at least 24" x 30" in area, fitted with a Class "B" fire door. Smocke
shafts meeting the criteria of Table 7-A may carry utilities as well,
provided that:

a) all utility ducts and pipes have incombustible surfaces; and

k) no gas lines, liquid fuel lines, steam lines, emergency
power lines, or sprinkler risers are contained with the
shaft; and

c) the free spaces in such shafts are not used as air ducts.

(3) An opening meeting the criteria of Table 7-B shall connect each
floor or floor section to the smoke shaft. The opening shall be
fitted with a Class "B" damper or louver which shall only open
manually or in response to signals from a smoke detection device on
that floor.

Section 7-42, Exposed Elevations: All high rise buildings shall be
parallieled on at least two sides by an access lane twenty feet oxr
more in width, the near side of which is between ten and thirty
feet from the building.

Section 7-43, Standpipes: All standpipe systems shall be built
to the standards of NFPA Pamphlet #14. In addition, connections to
such systems shall be located on the street side of each building.

Section 7-44, Evacuation Plan: An emergency evacuation plan, approved
by the Fire Chief, Town of Chapel Hill, shall be provided by the
developers for every high rise building. Such plan shall include
simple, horizontal, and vertical evacuation routes for building
occupants. On each floor, near the elevators or stairwells, shall

be posted a durable panel showing the evacuation route for that

floor.

Section 7-45, Voice Eommunication System: A two-way voice com-
munication system approved by the Fire Chief, Town of Chapel Hill,
shall be installed in each high rise building. The master control
panel shall be located with remote stations on every floor of the
building. The master panel shall be able to communicate with all
remote stations at once, or any station individually. Indicators on
the master panel shall indicate the floors to or from which trans-
misssions are being made.

Section 7-46, Compliance Period: Existing high rise buildings
shall come into compliance with this Division within five years of
its effective date.

Section 7-47, Variances: The Fire Cheif, Town of Chapel Hill may
upon showing of extreme hardship, waive certain reguirements of
this Division for existing structures:

1) where such waiver will not, in his opinion, create a distinct
hazard to life or property; or
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2) where the owner, equipping the building with division walls,
pressurized stairwells, smoke detection systems, and/or
other similar devices, shall have protected the building so
as to obviate, in the Fire Chief's opinion, any distinct
hazard to life or property.

Max. shaft
height
in stories

10
15
20
30
40
60
80
100

Note:

TABLE 7 "A"

Minimum allowable clear cross-sectional area of smoke
shafts, in sq. £t.

For each section of floor area, separated by division,
walls, on each story that is not more than

4000 sg. 8000 sg. 12000 sg. 16000 sg. 20000 sg. 24000 sq.
ft.gross ft.gross ft.gross <£ft.gross ft.gross ft.gross

10 12 15 i8 21 24

11 i3 16 19 22 25

11 13 16 19 22 25

11 13 ERS 19 22 26

12 14 17 20 23 27

12 15 18 21 24 28

13 16 19 22 25 29

13 i6 20 23 27 31

14 17 21 24 28 32

15 18 22 25 29 33

The greatexr dimension of the shaft shall not exceed twice the

lesser dimension.

Opening
Location

Prom floor
area to each
smeoke shaft
on each
story¥*

At top of
each smoke
shaft to the
exterior

Note:

TABLE 7 "B"

Minimum allowable clear area of shaft openings,
in square feet.

For each section of a floor area, separated by
division walls, not exceeding

4000 8600 12,000 16,000 20,000 24,000

sq.ft. sg.ft.sq.ft. sq.ft. sg.ft. sg.ft.

grosSs Jgross gross gross gross gross
5 6 7 8.5 10 12
10 12 14 17 20 24

The greater dimension of the vent opening from each floor

section shall not exceed three times the lesser dimension.
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Said motien was unanimously carried. Alderman Welsh moved, seconded

Town Fire Codew—Homes for Mavor Lee said that the Board
the Aged or Convalescent must consider adopting an or-
Homes dinance to amend the Chapel

. Hill Fire Code regarding homes
for the aged or convalescent homes. Mr. David Drake, Assistant
Town Attorney, presented a correction in the proposed ordinance.
Alderman Smith moved, seconded by Alderman Marshall, that the fol-
lowing ordinance, to amend the ordinance regarding Homes for the
Aged or Convalescent Homes be adopted:

ORDINANCE
SECTION I

BE IT ORDAINED by the Board of Aldermen of the Twon of Chapel Hill,
that the Code of Ordinances, Town of Chapel Hill, be amended by

the addition of a new §?%6 "Home for the Aged or Convalescent Homes,"
to read as follows:

Any building used as a home for the aged or convalescent home
shall be protected by an automatic sprinkler system meeting
the standards of NFPA Pamphlet #13.

SECTION II

All ordinances and sections of ordinances in conflict herewith
are hereby repealed.

This the 18th day of March, 1974.

Said motion was unanimously carried. Hayor Lee thanked Chief Lloyd
for his continuous work toward improving conditions in the Town.

Central Business District Mayor Lee said that at March 11,
Study--Implementation Tean 1974 meeting it was announced
that the Implementation Team

would be appointed at this meeting to carry out the recommendations
of CBD study. The committee will have the rest of the month to
organize, will start in its official capacity on April 1, and report
back to Board of Aldermen by June 1, 1974. Mr. George Spransy and
Ms. Peg Parker are appointed from Planning Board, Town Manager will
appoint two people, Mr. Gordon Pearlman is appointed from Appearance
Commission and Mayor appoints Aldermen Cohen, Gardner and Marshall,
with Alderman Marshall acting as chairman of the Committee. The
Cormittee shall organize; look at the CBD Study recommendations;
recommend back to the Board a plan of implementation; contact other
appropriate boards to gain input; and present a total plan with a
consideration of the feasability, possibility and appropriatedness
regarding the time span and the financial cost of implementation of
CBD Study recommendations. Alderman Smith moved, seconded by Alder-
man Cohen that CBD Implementation Team appointments be approved. Said
motion was unanimously carried.

Board of Aldermen-—-Work Mayor Lee announced that there will
Session be a work session on Saturday,
March 23, from 9 a.m. to 12 noon

regarding the Thoroughfare Plan,

Town Resignations and New Town Manager Kendzior said that
Emplovees——Resignation of it is the Manager's policy to
Maryvl Levine relate staff changes to the Board

members. It is with a feeling of
regret that he has to announce the resignation of the Assistant Town
Manager, Ms. Maryl Levine, effective April 12. Mayor Lee expressed
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his deep sense of loss as a result of the resignation and said that
all Board members feel indebted to Ms., Levine for her significant
contributions to the growth of Chapel Hill.

There being no futher business to come before the Mayor and Board
of Aldermen, said meeting was adjourned at 9:15 p.m.,_ :

Mayor

Oaulf sl

bavid B.. Roberts, Town Clerk

MINUTES OF A PUBLIC HEARING AND REGULAR MEETING
OF THE MAYOR AND THE BOARD OF ALDERMEN OF THE
TOWN OF CHAPEL HILL HELD IN THE MURICIPAL BUILDING,
MONDAY, MARCH 25, 1974 AT 7:30 P.M.

The Board of Aldermen met for a public hearing, feollowed by a requ-
lar meeting, on March 25, 1974 at 7:30 p.m. in the Municipal Building.
The roll was reported as follows:

Present: Howard N. Lee, Mayor
Gerald Cohen
Thomas Gardner
Shirliey E. Marshall
Sid Rancer
R. D. Smith
Alice M. Welsh

Absgent: None
A guorum of the Board was present and in attendance at the meeting.
Also present were Town Manager C. Xendzior, Town Clerk D. Roberts,
Town Attorney E. Denny, and Planning Bcard members Peg Parker and
Charles Weiss.

PUBLIC HEARING

Subdivision Ordinance, Mayor Lee opened the public
Amendment--Fees for Pre- hearing to consider a proposed
Lilminary Sketch amendment to the Subdivision

Ordinance, Chapter 18 of the Code
of Ordlnances of the Town of Chapel Hill, which amendment would es-—
tablish fees required with each apollcatlon for a preliminary sub-
division sketch as follows:

Sec. 18-22. Fee to accompany request for approval of preliminary
sketch.

There shall accompany each request for approval of a preliminary sub-
division sketch a base fee of twenty-five dollars ($25.00), plus an
additional fee of five dollars ($5.00) per lot in the propcsed sub-
division, to a combined maximum total of one-hundred dollars (5100.00).

The Town Board at its regular February 25, 1974 meeting set the date
and time for this public hearing. The Legal Notice appeared in the
March 10 and March 20, 1974 CHAPEL HILL NEWSPAPER./

Mr. Rurt Jenne, Director of Urban Development, explained that at the
present time Town charges a nominal fee for the various special per-
mits to offset the cost to Town of processing these permits. Present-
ly there is no fee charged for reguest for approval of preliminary
plats; the proposed amendment would charge a fee for the preliminary
plats but not for final plats, since if the work is done well, very
little staff time is needed for the final plat approvals. The fee



